
   

                                                                                                                                                                           

BIAS AND HATE INCIDENT REPORTING WORK GROUP 
AGENDA 
  

Tuesday, January 6, 2026 
6:00 p.m. 

55 Church Street & Zoom Video Conference 
 

Join Zoom Meeting 
 

https://us02web.zoom.us/j/88326386116?pwd=PeyiuSnrZCeSnmyQgDDc8iBpHReQbc.1  
 

Meeting ID: 883 2638 6116 
Passcode: 486513 

  
1. Call to Order 
 
2. Public Comments 

3. Approval of Minutes 

• December 15, 2025 Minutes 

4. Conversation with Carlos Hoyt 

• Dr. Carlos A. Hoyt Jr. 

5. Discuss “ConcordSafe” Initiative 

6. Discuss Focus Group Effort 
 

7. Adjournment 
 

Meeting Materials: 

• Meeting Minutes, December 15, 2025 
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