2:05pm,Jan22 202€ D
TOWN OF CONCORD

TOWN HOUSE P.O. BOX 535 TOWN CLERK -
CONCORD, MASSACHUSETTS 01742 CONCORD, MASSACHUSETTS

OLD NORTH. BRIDGE

Select Board Meeting Agenda
Monday, January 26, 2026 at 5:00 PM

Town House, 22 Monument Square
Select Board Meeting Room and Town House Hearing Room and via Zoom

Join Zoom Meeting
https://us02web.zoom.us/j/870984513257pwd=kraA7bXgZJn0uc2UArWKrqyF6PNk77.1

Meeting ID: 870 9845 1325
Passcode: 130118
Dial In: 1-646-931-3860

Time Agenda Item

L. 5:00 PM | Call to Order

5:01 PM | Public Comment: Public Comment is an opportunity for the public to
address the Select Board on matters under consideration by the Select
Board. Therefore, comments related to political campaigns are not

II. appropriate. Public Comment is limited to up to 15 minutes, with no
more than 3 minutes allocated to any one speaker. Public Comment is
limited to items that are not on the agenda.

5:15 PM | Consent Agenda:
a. Minutes for Approval: January 12, 2026
b. Executive Session Minutes for Approval but Not Release:
January 12, 2026
¢. Town Account Warrants: January 12, 2026, January 13, 2026,
January 14, 2026, January 20, 2026, January 21, 2026,
Tour Guide Licenses — Batch 4
e. Late Class II License Renewal for William McGonagle of
III. Bill’s Auto Sales, 72 Eaton Street
f.  One Day Liquor License for All Alcoholic Beverages for
Sarah Sweeney of the Tough Ruck for the Tough Ruck 26.2
Race at The Fenn School, 516 Monument Street on Sunday,
April 19, 2026 from 11:00 AM to 7:00 PM
g. Gifts and Donations:
i. Gift of Wendy Scully in the amount of $1250.00 for the
care/upkeep or beautification of the Main St. and Old
Hill Burial grounds from
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1. Gift of Jane Chung for the Council on Aging in the
amount of $500.00

1il. Gift of the Alcott School Parent Teacher group in the
amount of $500.00 for recreation scholarships

1v. Anonymous gift in the amount of $1000.00 for the
Council on Aging Gift Account

5:15 PM | Select Board Appointment of Breht Feigh of 149 Spencer Brook Road
to fill an unexpired term on the Financial Audit Advisory Committee
IV. for a term ending May 31, 2028.

5:20 PM | Chair’s Report

5:30 PM | Discussion and Update:

-FY24 Audit Management Letter
-FY 25 Audit Progress and Process
VI -FY 26 Free Cash

’ -FY 27 Revised Proposal to Meet Budget Guideline

Presenters: Kerry Lafleur, Town Manager, Jennifer Barrett, Chief
Financial Officer, Ryan Ferarra, Assistant Chief Financial Officer

6:30 PM | Update on Antisemitism and Bias Initiatives

-Discussion and Vote: DEI Commission Charge
-Discussion and Vote: Proclamation Affirming the Town of Concord’s

VIL i } N

Commitment to Opposing Antisemitism

Presenter: Mark Howell, Chair

6:50 PM | Discussion: Review of Town Meeting Articles

VI Presenter: Mark Howell, Chair

IX 6:55 PM | Select Board Liaison Reports

X. 7:00 PM | Town Caucus
8:00 PM | Adjournment

* Times are approximate and subject to change

Upcoming Meetings:

Monday, February 2, 2026 Monday, February 23, 2026 Monday, March 2, 2026



« 1he Town of Concord endeavors to make public meetings accessible to all members of the
@ community. To request a meeting accommodation or modification, please contact our ADA
m Coordinator Jessica Porter at jporter@concordma.gov or at 978-318-3028. Please make any
Bmm requests for accommodation or modifications at least two (2) business days prior to the

scheduled meeting.

Please see the Town of Concord website at https://concordma.gov/739/Vacancies---Member
Positions to learn about volunteer opportunities on boards and committees.
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