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CONCORD, MASSACHUSETTS

Select Board Meeting Agenda
Monday, February 2, 2026 at 6:00 PM

Town House, 22 Monument Square
Select Board Meeting Room and via Zoom

Join Zoom Meeting

https://us02web.zoom.us/j/870984513257pwd=kraA7bXgZJn0uc2UArWKrqyF6PNk77.1

Meeting ID: 870 9845 1325
Passcode: 130118
Dial In: 1-646-931-3860

Time Agenda Item
L. 6:00 PM | Call to Order
6:01 PM | Public Comment: Public Comment is an opportunity for the public to
address the Select Board on matters under consideration by the Select
Board. Therefore, comments related to political campaigns are not
II. appropriate. Public Comment is limited to up to 15 minutes, with no
more than 3 minutes allocated to any one speaker. Public Comment is
limited to items that are not on the agenda.
6:15 PM | Consent Agenda:
IIL a. Town Account Warrants: January 27, 2026, January 28, 2026
v 6:20 PM | Chair’s Report
\4 6:25 PM | Town Manager’s Report
6:35 PM | Discussion and Vote: Order of the 2026 Annual Town Meeting
Warrant
Vote: Withdraw Warrant Article: Fiscal Year 2027 Peabody Middle
VL.
School Upkeep
Presenters: Carmin Reiss, Town Moderator
VII 6:55 PM | Discussion and Vote: Letter of Attestation — Regional Dispatch Center



https://us02web.zoom.us/j/87098451325?pwd=kraA7bXqZJn0uc2UArWKrqyF6PNk77.1
laustin
New Stamp


Presenter: Kerry Lafleur, Town Manager, Stephen James Johnson
ECC Manager, Town of Concord

7:10 PM | Update- Land Use Working Group Progress Report

VIII. Presenters: Mary Hartman, Select Board Member, Paul Boehm, Select
Board Member

7:20 PM | Discussion and Update:

-Progress Update FY’ 26 Select Board Goals
-Progress Update FY ’26 Town Manager Goals
-Preliminary Discussion for Select Board Goals FY 27

IX. -Progress Update Staff Goals
Presenters: Mark Howell, Select Board Chair, Kerry Lafleur, Town
Manager, Jessica Porter, Assistant Town Manager
7:40 PM | Update on Antisemitism and Bias Initiatives
X Presenter: Mark Howell, Chair
XI. 7:50 PM | Select Board Liaison Reports
XL 8:00 PM | Adjournment

* Times are approximate and subject to change

Upcoming Meetings:
Monday, February 23, 2026 Monday, March 2, 2026 Monday, March 16, 2026

5 The Town of Concord endeavors to make public meetings accessible to all members of the
@ community. To request a meeting accommodation or modification, please contact our ADA
[=*) Coordinator Jessica Porter at jporter@concordma.gov or at 978-318-3028. Please make any
Qm requests for accommodation or modifications at least two (2) business days prior to the
scheduled meeting.

Please see the Town of Concord website at https://concordma.gov/739/Vacancies---Member
Positions to learn about volunteer opportunities on boards and committees.
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