
Town Manager’s Report
Tuesday, May 31, 2011 
To:
    
Board of Selectmen

From
    
Christopher Whelan, Town Manager
Following are some of the matters reported on this week by various Town Departments:

FIRE

Apparatus: The new ambulance arrived at Greenwood this week.  The Department should be able to take delivery within the next few weeks. The manufacturer, Emergency One, is allowing us to hold onto the trade-in for a few weeks while they take our present ambulance into their shop for some body work.
[image: image3.png]



Engine 3 at recent CCHS car wash.

Unusual Emergency Responses: Sunday night companies responded to Elsinore Street for a truck fire.  On arrival they found two landscaping trucks both on fire.  Concord Fire and Police, as well as the State Fire Marshall and regional team are investigating the cause which appears suspicious.

PLANNING & LAND MANAGEMENT

Natural Resources Division
Warner’s Pond:  Staff met with a member of the Warner’s Pond Stewardship Committee (WPSC) to discuss plans to improve the Pond Street access, clearing a trail and putting in a picnic table. Work should commence in late June. The WPSC will also be working this summer to remove invasives from the Commonwealth Avenue boat launch, as well as pulling purple loosestrife and water chestnut from the pond in July. Staff members are looking for volunteers to assist with these projects.

On Friday, June 3, Aquatic Control Technology will be performing an aquatic herbicide treatment (fluridone) at Warner’s Pond as required mitigation for the Warner’s Pond Dam reconstruction project, weather and outflow permitting. Fluridone is considered very low impact and is used as vegetation control in public water supplies. Target vegetation includes the fanwort (Cabomba caroliniana), and variable watermilfoil (Myriophyllum heterophyllum).  The shoreline will be posted with warning signs prior to treatment. 

MBTA/MBCR:  Division staff recently performed a site visit for work associated with two State agency applications presently in front of the Natural Resources Commission, to review wetland boundaries and areas of proposed work along the railroad right-of-way. The MBCR will be commencing their right-of-way vegetation management plan in early July.  The MBTA is seeking approval for track upgrades, installing fiber optic cable, rehabilitating the Sudbury River Bridge, and replacing the Assabet River Bridge superstructure. The MBTA has not yet provided a timeline for their project. 

MassDOT Bruce Freeman Rail Trail Phase 2B Meeting: Town staff from DPLM and CPW attended a meeting with MassDOT representatives and designers from AECOM and Fay, Spofford & Thorndike to review conceptual alignments for crossing Route 2 with a bridge. Two alignments and three designs were reviewed and discussed, with further research and assessment required before an alignment is recommended. MassDOT intends to hold a pre-25% design public hearing later this summer.  

Planning Division

Planning Board: Last Tuesday, the Planning Board met with the Historic Site Director with the Trustees of Reservations, and approved the 18 existing landscape lights (installed without approval last year) and 2 wayside signs at the Old Manse at 269 Monument Street. The Planning Board then discussed goals for 2011-2012, which focused in part on the themes of stormwater and housing, and in part on loose ends from current work (the West Concord Task Force and Residence C Task Force efforts). The Board intends to continue this discussion at the next meeting on June 14.

Bike Rack Reimbursement: Last week, staff submitted the required documentation and photos to the Metropolitan Area Planning Council (MAPC) for reimbursement of the 13 bike racks that were recently installed at various locations. The Town is eligible for reimbursement of the cost of the bike racks - about $9,000. New bike racks are located at the Public Safety Building, the Sanborn, Peabody and Willard Schools, the Ripley Administration Building, Emerson Umbrella, and the Walden Street, Strawberry Hill Road, and Powder Mill Road Housing Authority properties. 
Community Preservation Committee: The CPC held their last meeting of the current Committee on Wednesday night.  At that time, the Committee finalized the funding conditions for all projects recommended at this year's Town Meeting and discussed any potential changes to the Community Preservation Plan.  The Committee also established their summer meeting schedule and the deadlines for the next round of CPA funding applications.  The CPC elected members Peggy Briggs and Toby Kramer as Chair and Vice Chair, respectively, and welcomed new member Nancy Crowley to the Committee.  The CPC also thanked departing members Jack Clymer and Jack Finigan for their work and service to the Committee over the last four years.

Building and Inspections Division
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506 Old Bedford Road PRD:  Work is about to begin on the 506 Old Bedford Road PRD project. This is the former Busa Flower Shop and greenhouses. Inspections staff met this past week with the developer (Applewood Construction) to go over the Planning Board, NRC and Board of Appeals conditions that must be satisfied before building permits can be issued. This will be an eight (8) residential unit development when completed. Demolition of existing greenhouses has begun.

A New Home on the Former Caesar Robbins Lot: Now that the Caesar Robins House has been moved, the Building Inspections Division issued a permit for a new house to be built on the vacated lot.  This new construction was approved by the Natural Resources Commission as well as the Zoning Board of Appeals.

PUBLIC WORKS

Roads Program: The Town’s 2010 - 2011 Road Program contractor, Lazaro Paving, has returned to complete the remaining work from the 2010 Roads Program contract.  Work commenced the week of May 23 on Nimrod Road and included the installation of an under drain system. The roadway was also reclaimed and fine graded. The Engineering Division will review final roadway grades, gradation of the reclaimed base course and density testing prior to pavement installation. Binder course paving is anticipated to be completed the week of May 30, with the final top course of asphalt and associated clean-up work planned in the following weeks. 

Other remaining 2010 contract work includes the final top course paving of Sarah Way and Mildred Circle and loam and seed installation of disturbed areas on Sarah Way, Mildred Circle, MacArthur Road, Ministerial Drive, and Tarbell Spring Road. 

 

Sidewalk Program: The Town’s 2010 - 2011 Sidewalk Program contractor, Allied Paving, will continue with sidewalk excavation/grading and associated drainage work for the Lowell Road extension the week of May 30.  Excavation, grading and binder course pavement installation on Bayberry Road, West Street, Hill Street and Anson Road was completed the week of May 23, with top course pavement and loam and seed installation planned for the week of May 30.  Final paving along with loam and seed work is also expected to be completed within the Ministerial/Tarbell Spring neighborhood the week of May 30.

 

Derby Street Drainage Upgrades: Concord Public Works is finalizing the planning for the construction of a substantial drainage replacement project which will be completed by Highway Division staff. The project which was designed by the Engineering Division will replace approximately 700 feet of drain line and 11 drainage structures. In addition to the public outreach efforts which have previously taken place, the Engineering Division will conduct a morning neighborhood informational meeting on June 1 to inform residents of the expected construction impacts. Construction is expected to commence the week of June 6.

 

Monument Street at Hutchins Farm Historic Retaining Wall Rehabilitation: Concord Public Works has awarded a contract to CMA Engineers for the engineering design and construction administration for the rehabilitation of the historic dry stack stone wall. Design is currently on-going and CPW is currently evaluating the design alternatives to determine the limit and duration of traffic impacts during construction. Final design review is expected to be completed by mid-June for a planned July bid. Construction is anticipated to begin in August 2011 and is expected to last through November 2011.

DropOff – SwapOff Update: The May 7 DropOff-SwapOff was the third largest event, to date, in the thirteen-year history of the DropOff-SwapOff program. There were 979 vehicles in attendance at the DropOff portion of the event. Among the numerous items collected for recycling were five 30 yard roll-off containers of scrap metal, 2.2 tons of carpeting, 265 bags of foam packaging, 118 appliances and 53 mattresses. The unwanted medication collection took in seven boxes of unwanted medication and two boxes of SHARPS. The fall DropOff-SwapOff is scheduled for October 15. 

White Pond Replacement Wells: Dankris Builders Corp of Plainville MA continues to make progress on work related to the activation of two replacement wells scheduled to be brought on line within the next month. Work completed includes the installation of two submersible well pumps and pitless adaptors, piping connection to existing water mains, the installation of a concrete metering vault, and associated site utility work.  Electrical equipment has been ordered and is scheduled to be installed within the next several weeks. 
Deaconess Well Site: The Department of Environmental Protection (DEP) has issued formal approval to the Town authorizing the construction of a replacement well at the Deaconess well site located off of Old Road to Nine Acre Corner (ORNAC). This approval was based upon a recently successful groundwater testing effort performed under the direction of Weston and Sampson Inc. 

Drinking Water Storage Reservoirs: Bid responses and pricing have been received and a contract awarded to SolarBee incorporated for state-of-the-art water quality mixing systems to be furnished and installed in both Annursnac Hill Reservoir and Pine Hill Reservoir. The addition of these mixing systems will improve existing water disinfection efforts resulting in significantly improved water quality controls.
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