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TOWN OF CONCORD




Department of Planning and Land Management





141 Keyes Road - Concord, MA - 01742





Phone: 978-318-3290

MEMORANDUM

To: 

Bruce Freeman Rail Trail Advisory Committee
From:

Marcia Rasmussen, Director DPLM

Re:

Update of Phases 2A, 2B and 2C 
Date:

October 5, 2017
1. Phase 2A Update: The Town of Acton’s Recreation Commission discussed the status of the BFRT at the September 5, 2017 meeting. Information discussed included: Construction of the Bruce Freeman Rail Trail at NARA Park. Paving of the 12- foot wide trail will be largely completed by December, with the trail scheduled to open next spring and features of the Bruce Freeman Rail Trail were discussed including mile markers and signage.
2. Phase 2B Update: Requested an update from GPI and MassDOT; awaiting response. 
3. Phase 2C Updates: 
a. Powder Mill Road culvert area will receive additional attention – black vinyl-coated chain link fencing along with the fence directly on top of the tunnel wing walls will be installed this fall. Additional plantings (trees and shrubs) will be postpone until 2018 (planting plan was prepared and is being reviewed). The wing walls were painted to simulate stone (similar to Route 2 Crosby Corner and the Route 2A/119 bridge in Acton for continuity).  
b. Bridge trusses were delivered and installed over the Assabet River. Stringers have also arrived and the decking in being installed this week.    

c. Contractor D. W. White is interested in moving forward with the intersection at Main St. and Commonwealth Ave., but underground utility issues and delivery of the traffic signal posts may require redesign of the signals at this intersection.

d. MassDOT and the Contractor continue to have serious concerns about trail access and liability. “Active construction site” signage will be added and the Contractor may be adding gates to limit public access.  
e. Right-of-way (ROW) – unchanged from September: 
(1) The ANR plan required to transfer former MassDOC land to the Town of Concord has been endorsed. The closing with DCAMM has not yet been scheduled.  
(2) Town Meeting approved the easement of town land to the MBTA near the West Concord Depot. Issues of MBTA access over MassDOT land are being reviewed now. We are still waiting for the MBTA to approve the final easement language before the document can be signed and recorded.  
4. Phase 2D Sudbury: Sudbury Selectman Len Simon provided the following guest commentary to the Friends of the BFRT. 
Sudbury Takes Three Big Steps to Advance the BFRT
Sudbury has taken three big steps toward advancing the BFRT.
First, demonstrating continuing enthusiasm for the BFRT, on May 1 Town Meeting voted overwhelmingly for $330,000 in funding for the 75% design.  This accomplished twin goals: ensuring there will be no gap between finalizing the 25% design and starting work on the 75% design and demonstrating Sudbury’s commitment to the Metropolitan Planning Organization (MPO) and Massachusetts Department of Transportation (MassDOT) that the Town firmly supports the project.
Second, on May 25 the full Board of the Metropolitan Planning Organization (MPO) voted to include the Sudbury section of the BFRT, Phase 2D, on the Transportation Improvement Program (TIP) for construction funding in 2022.  This was made possible by the fine work done by the Town’s Environmental Planner in providing extensive documentation and support to the MPO to have Phase 2D included in the final draft of the TIP, positioning it for approval by the full MPO Board.  The outstanding advocacy of the Friends, through letters, calls, and email was instrumental in persuading the MPO of the value and need for Phase 2D of the BFRT.  At the May 25 meeting MPO Chair David Moeller recognized President Tom Michelman for his longstanding support and promotion of the BFRT.
Third, on September 8 Sudbury formally submitted its 25% design to the Massachusetts Department of Transportation (MassDOT), an important milestone.  It is expected that MassDOT will be holding a meeting in Sudbury by the end of 2this year  to solicit community input as it works with VHB, the design contractor, to finalize the 25% design.  As soon as that is accomplished work on the 75% design will begin, as the Town has voted for and appropriated the funding.  With good progress on the design, we may be able to move the start of construction forward.
The recent completion of the tunnel at Powder Mill Road in Concord, a tremendous piece of engineering and construction, is evidence of DOT’s confidence and commitment in building the entire BFRT, from Lowell to Framingham.
Although completion of the BFRT is still a few years away, hurdles have been overcome and measurable progress is being made, week by week.  The vision that inspired the Bruce Freeman Rail Trail, and the tireless advocacy and financial support by the Friends, is being fulfilled.
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