To:
From: Marcia Rasmussen, Director DPLLM
Update of Phases 2A, 2B, 2C and 2D
Date: January 3, 2019

TOWN OF CONCORD

Department of Planning and Land Management

141 Keyes Road - Concord, MA - 01742
Phone: 978-318-3290

MEMORANDUM

Bruce Freeman Rail Trail Advisory Committee

. Phase 2A Update: This phase of the trail construction has been completed and is open for all to

enjoy!

CPA funding request: At its December 17" meeting, the Community Preservation Committee
voted to not fund this year’s request because there is $40,000 available from the 2018 appropriation
which should be expended before additional funds are granted, along with the multiple other
requests considered to be of a higher priority.

Phase 2B Update: Design Consultant/ GPI Project Manager Matt Kearney reports that they have
been working with District 4 regarding some of the comments on the 75% plans, which are
characterized as relatively minor and most, if not all, have been resolved. GPI is still on schedule to
deliver the 100% submission by January 25t.

After MassDOT Project Manager Sreelatha Allam resigned to take a position with the MBTA, she
informed GPI that her supervisor, David Shedd, would be the new MassDOT Project Manager for
BFRT Phase 2B (Dave served as PM for Phases 2A and 2C).

There has been one minor item regarding the actual cost of the environmental permitting filing fees
not being fully covered in the budget. Clarification is being sought from the sub-consultant, Nover-
Armstrong, to be able to resolve this item.

Phase 2C Updates:

a) Keolis Commuter Services (under contract to the MBTA) are responsible for the installation of
the crossing gates and paving the path over the rails. Some work has been done (work is being done
on weekends), but the crossing has not yet been completed.

b) Reconstruction of the intersection at Main Street and Commonwealth Ave. has been completed.

c) After a site walk on Thursday, January 314, the Town has determined that the contractor has
completed paving, fence installation, road crossings, and pedestrian signal installations. MassDOT
considers this a final inspection and a punch list (items remaining to be completed) will be discussed
at the next Construction Update meeting scheduled for January 17t. The Town will likely be
responsible for maintenance of the trail after this winter’s season.



We observed that some additional crossing work is needed in the parking lot at the commuter rail
station (a light pole was relocated to make it easier to cross the driveway), and the Nashoba Brook
bridge was the site of major activity (installing pavers and making the forms for concrete pads to
support benches). This is going to be a beautiful place to stop and appreciate the brook!

d) The Green Thumbs and the Garden Club accepted the revised planting plan and plant list that
was submitted to MassDOT and D.W. White on November 29t. This landscaping will be installed
in the spring 2019.

e) There have been several calls from residents concerned about the quality of signs installed along
the trail (they are typical MassDOT road signs). These signs will be evaluated when conducting a
site walk later this year to determine whether alternative signs (smaller, wood, routed) might be used
instead (which the Town would be responsible to replace) or whether certain signs could be
relocated.

f) Following up on fencing installed near the Sanborn School and my meeting with School Dept.
representatives on Monday, December 10t — the chain link fence will be removed by the Town
after the project is complete (or a change order will need to be submitted) and the two proposed
benches will be relocated to an area near West Concord center.

Delia Kaye and I also reviewed the traffic signs and vehicular traffic concerns near 38, 40 and 42
Williams Road and have suggested replacing the stock MassDOT traffic signs with smaller, more
rustic appearing stop signs and adding signage indicating “private property” closer to Williams
Road. These proposed solutions still need to be reviewed with the owner.

5. Phase 2D Sudbury: I did not reach out for follow up this month since its winter.



