
PENDING 
Saturday April 27 9 am Select Board Meeting Town House 

Tuesday April 30 7 pm Select Board Meeting (IF NECESSARY) Town House 

Monday May 6 7 pm Select Board Meeting Town House 

Monday May 20 7 pm Select Board Meeting Town House 

Monday May 27 All Day Memorial Day Town Offices Closed 

Supporting materials for agenda items are available online at www.concordma.gov/sbmtgdocs. Materials are uploaded on 
the Friday before a Select Board meeting.   

TOWN OF CONCORD – SELECT BOARD – AGENDA 
APRIL 22, 2019 – 7 P.M. – SELECT BOARD ROOM – TOWN HOUSE 

1.  Call to Order 

2.  Board Reorganization – Elect new Select Board Chairperson and Clerk 

3.  Consent Agenda: 
 Town Accountant Warrants 

 Minutes 

 Gift Acceptance 

 Anonymous   $27,721 Fire Department Gift Account 

 Proclamations 

 Race Amity Day 
 Holocaust Remembrance 

 50th Anniversary of Municipal Clerks Week 

 One Day Special Licenses 
 Steven Principe  5/2  6pm-9pm 40 Westford Road Wine & Malt 

 Saltbox Farm  5/3  6pm-10pm 40 Westford Road Wine & Malt 

 Nicholas Ferbert  4/25  5pm-11pm 246 ORNAC  All Alcohol 

 The Umbrella 4/26, 4/27, 5/2, 5/3, 5/4 6pm-11pm 57 ORNAC  Wine & Malt 

 The Umbrella  4/28, 5/5 2pm-6pm 57 ORNAC  Wine & Malt 

 Concord Country Club 5/3  6pm-11pm 246 ORNAC  All Alcohol 

 Sunday Entertainment Licenses 

 The Umbrella 4/28, 5/5, 5/12, 5/19 2pm-6pm 57 ORNAC Theater 

4.  Town Manager’s Report 

5.  Chair’s Remarks 

6.  7:05 p.m. Public Hearing – Concord Municipal Light Plant & Verizon New England, to relocate utility pole 
#2 on West Street (9 West Street) 

7.  Set date for Special Municipal Election for School Debt Exclusion Vote 

8.  2020 U.S. Census Update – Kaari Tari, Town Clerk 

9.  Debrief on Town Meeting and review next steps 

10.  Review draft Middle School Building Committee charge 

11.  Long Range Plan update 

12.  Disband Affordable Housing Funding Committee 

13.  Public Comments 

14.  Committee Liaison Reports 

15.  Miscellaneous/Correspondence 

16.  Committee Nominations: Eugene Chang of 3 Concord Greene #6 to the PEG Access Advisory Committee 

17.  Committee Appointments: Kate James of 45 Estabrook Road to the Concord Center Cultural District 
Committee for a term to expire May 31, 2021 

18.  Committee Reappointments: Scott Hopkinson of 67 Indian Spring Road to the PEG Access Advisory 
Committee for a term to expire May 31, 2022 

19.  Confirm Town Manager Appointments: Michael Capizzi of 11 Wood Street to the Historical Commission 
for associate term to expire May 31, 2020; Tom Beardsley of 21 Liberty Street & Robert Gross of 401 
Main Street to the Historical Commission for terms to expire May 31, 2022; Tom Matthews of 135 Elsinore 
Street to the Board of Assessors for a term to expire May 31, 2022 

20.  Executive Session for the purpose of reviewing draft Executive Session minutes 

21.  Reconvene in Open Session 

22.  Approve Executive Session Minutes 

23.  Adjourn 

http://www.concordma.gov/sbmtgdocs


Gift Acceptance Log – April 22, 2019 
 

Gift Received From For Gift Account Total Amount 
Anonymous Fire Department Gift Account  

(to be used for the purchase of personal protective equipment) 
$27,721.00 

 



COMMONWEALTH OF MASSACHUSETTS 
TOWN OF CONCORD  

SELECT BOARD 

PROCLAMATION 

DAYS OF REMEMBRANCE FOR THE VICTIMS OF THE HOLOCAUST 

WHEREAS The Holocaust was the state-sponsored, systematic persecution and 
annihilation of European Jewry by Nazi Germany and its collaborators 
between 1933 and 1945 - six million were murdered; Roma (Gypsies), 
people with disabilities, and Poles were also targeted for destruction or 
decimation for racial, ethnic, or national reasons; and millions more, 
including homosexuals, Jehovah’s Witnesses, Soviet prisoners of war, 
and political dissidents, also suffered grievous oppression and death 
under Nazi tyranny; and 

WHEREAS The history of the Holocaust offers an opportunity to reflect on the moral 
responsibilities of individuals, societies, and governments; and 

WHEREAS We the people of Concord should always remember the terrible events of 
the Holocaust and the genocides in Armenia, Cambodia, Bosnia, Rwanda 
and Darfur, we all have a duty to use these memories as a catalyst to rid 
us of racial hatred, intolerance, tyranny, and discrimination; and 

WHEREAS We the people of the Town of Concord should actively rededicate 
ourselves to the principles of individual freedom in a just society; and 

WHEREAS May 2, 2019 has been designated pursuant to an Act of Congress and 
internationally as a Day of Remembrance for Victims of the Nazi 
Holocaust known as Yom Hashoah; and 

WHEREAS It is appropriate for the people of Concord to join the international 
commemoration; and 

NOW THEREFORE We, the Concord Select Board, call for a memorial service for the victims 
of the Holocaust to be held at the Concord Town House on Sunday, May 
5, 2019, at 7 p.m. and proclaim the week of May 5, 2019 through May 11, 
2019 as Days of Remembrance for the victims of the Holocaust. 

Proclaimed this 22nd day of April 2019 

CONCORD SELECT BOARD 

DRAFT

DRAFT



COMMONWEALTH OF MASSACHUSETTS 
TOWN OF CONCORD  

SELECT BOARD 

PROCLAMATION 

50TH ANNIVERSARY OF MUNICIPAL CLERKS WEEK 
MAY 5 - 11, 2019 

WHEREAS The Office of the Municipal Clerk, a time honored and vital part of local 

government exists throughout the world; and 

WHEREAS The Office of the Municipal Clerk is the oldest among public servants; and 

WHEREAS The Office of the Municipal Clerk provides the professional link between the 

citizens, the local governing bodies and agencies of government at other levels; and 

WHEREAS Municipal Clerks have pledged to be ever mindful of their neutrality and 

impartiality, rendering equal service to all; and 

WHEREAS Municipal Clerks continually strive to improve the administration of the affairs of 

the Office of the Municipal Clerk through participation in education programs, 

seminars, workshops and the annual meetings of their state, provincial, county and 

international professional organizations; and 

WHEREAS It is most appropriate that we recognize the accomplishments of the Office of the 

Municipal Clerk; and 

NOW THEREFORE We, the Concord Select Board, do recognize the week of May 5 through May 11, 

2019, as Municipal Clerks Week, and further extend appreciation to our Municipal 

Clerk, Kaari Mai Tari and to all Municipal Clerks for the vital services they 

perform and their exemplary dedication to the communities they represent. 

Proclaimed this 22nd day of April 2019 

CONCORD SELECT BOARD 

DRAFT

DRAFT



COMMONWEALTH OF MASSACHUSETTS 
TOWN OF CONCORD  

SELECT BOARD 

PROCLAMATION 

RACE AMITY DAY 

WHEREAS Concord supports the Great Seal of the United States of America which bears 
the inscription, E Pluribus Unum, which translates from Latin as “Out of many, 
one”; and 

WHEREAS The greatest asset of the Town of Concord is its people; and 

WHEREAS The Town of Concord is comprised of multicultural, multiethnic and multiracial 
citizens; and 

WHEREAS Friendship, collegiality, civility, respect, and kindness are commonly shared 
ideals of the collective citizenry of the Town of Concord; and 

WHEREAS The Towards E Pluribus Unum Initiative has invited communities across the 
United States of America to join in introspection and reflection on the beauty 
and richness of the diverse people of this great nation while reaching out with a 
spirit of amity toward one another annually on the second Sunday in June; and 

WHEREAS H. 2745, Chapter 163 of Acts of 2015 of the Commonwealth of Massachusetts 
establishes the Second Sunday in June Annually as Race Amity Day; and 

NOW THEREFORE We, as the Concord Select Board do herby proclaim June 9th, 2019, to be Race 
Amity Day, and urge all the citizens of the Town to take cognizance of this 
event and participate fittingly in its observance. 

Proclaimed this 22nd day of April 2019 

CONCORD SELECT BOARD 

DRAFT

DRAFT



Weekly One Day License Log – April 22, 2019 

Applicant Name 
& License Number 

Phone 
Number 

Date Location Type of 
Alcohol 

Event  
Details 

19-44 Steven Principe 617 946-5197 5/2 40 Westford 
Road 

Wine & Malt Event Coordinator: Steven Principe 
Bartenders: Ben Elliott 
Under 21: No 
First License in Concord: Yes 

19-45 Saltbox Farm 978 610-6020 5/3 40 Westford 
Road 

Wine & Malt Event Coordinator: Ben Elliott 
Bartenders: Ben Elliott 
Under 21: No 
First License in Concord: No 

19-46 Nicholas Ferbert 978 496-4252 4/25 246 
ORNAC 

All Alcohol Event Coordinator: Nick Ferbert 
Bartenders: Liza Leach, Taryn O’Neill, 
Sara Killelea 
Under 21: No 
First License in Concord: No 

19-47 The Umbrella 978 371-0820 4/26 57 ORNAC Wine & Malt Event Coordinator: Brian Boruta 
Bartenders: Brian Boruta 
Under 21: No 
First License in Concord: No 

19-48 The Umbrella 978 371-0820 4/27 57 ORNAC Wine & Malt Event Coordinator: Brian Boruta 
Bartenders: Brian Boruta 
Under 21: No 
First License in Concord: No 

19-49 The Umbrella 978 371-0820 4/28 57 ORNAC Wine & Malt Event Coordinator: Brian Boruta 
Bartenders: Brian Boruta 
Under 21: No 
First License in Concord: No 

19-50 The Umbrella 978 371-0820 5/2 57 ORNAC Wine & Malt Event Coordinator: Brian Boruta 
Bartenders: Brian Boruta 
Under 21: No 
First License in Concord: No 

19-51 The Umbrella 978 371-0820 5/3 57 ORNAC Wine & Malt Event Coordinator: Brian Boruta 
Bartenders: Brian Boruta 
Under 21: No 
First License in Concord: No 

19-52 The Umbrella 978 371-0820 5/4 57 ORNAC Wine & Malt Event Coordinator: Brian Boruta 
Bartenders: Brian Boruta 
Under 21: No 
First License in Concord: No 

19-53 The Umbrella 978 371-0820 5/5 57 ORNAC Wine & Malt Event Coordinator: Brian Boruta 
Bartenders: Brian Boruta 
Under 21: No 
First License in Concord: No 

19-54 Concord Country 
 Club 

978 371-1089 5/3 246 
ORNAC 

All Alcohol Event Coordinator: Jessica Eftink 
Bartenders: Kali Aquaro, Sara Killelea, 
Alliso Rusch, Taryn O’Neil,  
Under 21: No 
First License in Concord: No 

  



Sunday Entertainment Log – April 22, 2019 

Applicant Name Phone Number Date of Event Location of Event Type of Entertainment 

The Umbrella 978 371-0820 4/28 57 ORNAC Play 

The Umbrella 978 371-0820 5/5 57 ORNAC Play 

The Umbrella 978 371-0820 5/12 57 ORNAC Play 

The Umbrella 978 371-0820 5/19 57 ORNAC Play 

 







Town of Concord 
Office of the Town Clerk 

22 Monument Square 
Concord, Massachusetts  01742-0535 

 
ANNUAL TOWN MEETING 

APRIL 8, 9, and 10, 2019 
 

CONCORD MIDDLE SCHOOL FEASIBILITY STUDY 
 

ARTICLE 14. 
 

WARRANT ARTICLE 
 

To determine if the Town will vote to raise and appropriate, or transfer from available funds, or authorize the Town 
Treasurer with the approval of the Select Board to borrow money by the issuance of bonds or notes under the 
provisions of Massachusetts General Laws c. 44, the sum of $1,500,000, or any other sum, to be expended under 
the direction of the School Committee for a feasibility study to consider the construction of a new middle school, 
which may be located at 835 Old Marlboro Road, Concord, Massachusetts (the present site of the Sanborn Middle 
School), provided, however, that this approval shall be contingent upon passage of a Proposition 2½ debt exclusion 
referendum under Massachusetts General Laws c. 59, § 21C(k), and further that any premium received by the Town 
upon the sale of any bonds or notes approved by the vote, less any such premium applied to the payment of the 
costs of issuance of such bonds or notes, may be applied to the payment of costs approved by this vote in 
accordance with Massachusetts General Laws c. 44, § 20, thereby reducing the amount authorized to be borrowed 
to pay such costs by a like amount, or take any other action relative thereto. 
 

VOTE 
 

Upon a MOTION made by Ms. Bout and duly seconded, the following was VOTED: 
 

That the Town appropriate the amount of One Million Five Hundred Thousand Dollars ($1,500,000) to be 
expended under the direction of the Town Manager, in consultation with a Concord Middle School Building 
Committee to be appointed by the Select Board in compliance with M.G.L. c. 71 § 68, to study the feasibility of 
constructing a new middle school, which may be located at 835 Old Marlboro Road, Concord, Massachusetts (the 
present site of the Sanborn Middle School), including the schematic design of one or more options and the payment 
of all costs incidental or related to the feasibility study; and further, that to meet this appropriation the Treasurer, 
with the approval of the Select Board, is authorized to borrow the appropriated amount pursuant to M.G.L. c. 44, § 
7(1), or any other enabling authority; provided, however, that this approval shall be contingent upon passage of a 
Proposition 2 ½ debt exclusion referendum under M.G.L. c. 59 § 21C(k), and that any premium received upon the 
sale of any bonds or notes approved by this vote, less any such premium applied to the payment of the costs of 
issuance of such bonds or notes, may be applied to the payment of costs approved by this vote in accordance with 
M.G.L. c. 44, § 20, thereby reducing the amount authorized to be borrowed to pay such costs by a like amount and 
further, that the feasibility and resulting design specification should be consistent with Concord’s sustainability goals 
and principles. 
 
Passed by an overwhelming margin over two-thirds vote 
April 8, 2019 
 
A True Copy Attest: 
 
 
Kaari Mai Tari 
Town Clerk 



 

Option 1:  Special Election – June 4, 2019 

 

SPECIAL TOWN ELECTION CALENDAR—  

CONCORD MIDDLE SCHOOL FEASIBILITY STUDY 

Proposition 2 ½ Debt Exclusion 

ELECTION – JUNE 4, 2019 

 

ACTION REFERENCE DATE 

Last Date for Calling Special 

Election – must include language for 

ballot questions (35 days prior to 

election) 

Ch. 54, §42C April 30, 2019 

Last day to register voters for special 

town election – Town Clerk’s Office 

open until 8:00 pm (20 days prior to 

election) 

Ch. 51, §26, 28 May 15, 2019, 8pm 

Last day to post/publish warrant for 

Special Town Election (7 days prior 

to election) 

Ch. 39, §10 May 28, 2019 

Last day to apply for an absentee 

ballot 

Ch. 54, §89 Monday, June 3, 2019,  

12 noon 

Last day to deliver an absentee 

ballot to the Town Clerk’s Office 

(either by mail or in person by a 

family member – postmark does not 

count) 

Ch. 54, §93 June 4, 2019, before 8pm 

Special Town Election 

 

 June 4, 2019 

Polls open: 7am-8pm 

 

Considerations 

 Harvey Wheeler Community Center has less programming scheduled for June 4th than the 

11th affecting the space used for voting by two precincts. 

  



Option 2:  Special Election – June 11, 2019 

 

SPECIAL TOWN ELECTION CALENDAR—  

CONCORD MIDDLE SCHOOL FEASIBILITY STUDY 

Proposition 2 ½ Debt Exclusion 

ELECTION – JUNE 11, 2019 

 

ACTION REFERENCE DATE 

Last Date for Calling Special 

Election – must include language for 

ballot questions (35 days prior to 

election) 

Ch. 54, §42C May 7, 2019 

Last day to register voters for special 

town election – Town Clerk’s Office 

open until 8:00 pm (20 days prior to 

election) 

Ch. 51, §26, 28 May 22, 2019, 8pm 

Last day to post/publish warrant for 

Special Town Election (7 days prior 

to election) 

Ch. 39, §10 June 4, 2018 

Last day to apply for an absentee 

ballot 

Ch. 54, §89 Monday, June 10, 2019,  

12 noon 

Last day to deliver an absentee 

ballot to the Town Clerk’s Office 

(either by mail or in person by a 

family member – postmark does not 

count) 

Ch. 54, §93 June 11, 2019, before 8pm 

Special Town Election 

 

 June 11, 2019 

Polls open: 7am-8pm 

 

Considerations 

 Planning Board has a public hearing scheduled for June 11th in the area that would 

otherwise be used for voting.  The timing of the Planning Board public hearing affects the 

Zoning Board of Appeals meeting on June 13th. 

 





































Town of Concord, Massachusetts 
2019 ANNUAL TOWN MEETING UPDATE 

 
Concord’s 2019 Annual Town Meeting began on Monday, April 8th and continued on Tuesday, April 
9th, and Wednesday, April 10th, crossing into Thursday, April 11th, when the meeting dissolved at 
12:18am, having no further business to consider. 
 
ARTICLE DATE  SUBJECT ACTION TAKEN 

1 4/8 Choose Town Officers  

2 4/8 Hear Reports Passed by a very wide 
margin 

CC 4/8 Consent Calendar Passed by near unanimous 
vote and well over a 2/3 
margin 

3 4/8 Meeting Procedure Passed by near unanimous 
vote and well over a 2/3 
margin under Article 2 
Consent Calendar 

4 4/8 Ratify Personnel Board Classification Actions Passed by near unanimous 
vote and well over a 2/3 
margin under Article 2 
Consent Calendar 

5 4/8 Classification & Compensation Plan for Regular-
Status Positions 

Passed by near unanimous 
vote and well over a 2/3 
margin under Article 2 
Consent Calendar 

6 4/8 Town Budget Passed by near unanimous 
vote with a wide majority 
over 2/3 

7 4/8 Appropriate Funds – Municipal Capital Projects Passed by well more than a 
two-thirds majority 

8 4/8 Authorize Expenditure of Revolving Funds under 
M.G.L. c. 44, § 53E ½ 

Passed by near unanimous 
vote 

9 4/8 Authorization to Accept M.G.L. C. 32b, § 20 – 
Other Post-Employment Benefits (Opeb) Liability 
Trust Fund 

Passed by overwhelming 
majority 

10 4/8 Minuteman Regional Technical High School District 
Budget 

Passed by well more than a 
majority 

11 4/10 Concord Public Schools Budget Passed by near unanimous 
vote 

12 4/10 Concord Public Schools Capital Projects Passed by a large majority 
and 2/3 vote 
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ARTICLE DATE  SUBJECT ACTION TAKEN 

13 4/10 Authorization To Accept M.G.L. C. 71, § 71e – 
School Property Fund 

Passed by well more than a 
majority vote 

14 4/8 Concord Middle School Feasibility Study 
   Amended by adding at the end:  “and further, that 
the feasibility and resulting design specification 
should be consistent with Concord’s sustainability 
principles and with Concord’s goals for reducing 
greenhouse gas emissions, requiring both an all-
electric design and Zero Net Energy-ready building 
and site capabilities; and while the Town urges the 
School Building Committee to conduct its feasibility 
study with all-electric/ZNE-ready as the preferred 
design, other alternatives may be considered; and 
further that the third-party hired to perform this 
feasibility study and school design should have 
demonstrated competencies and experience in all-
electric/ZNE building design.” 

 

Passed by an overwhelming 
margin and over 2/3 
majority, as amended 

15 4/10 Concord-Carlisle Regional High School Budget Passed by near unanimous 
vote 

16 4/10 Concord-Carlisle Regional High School Capital 
Projects 

Failed by counted vote with 
139 in favor to 151 opposed 

17 4/8 Use Of Free Cash – Consent Calendar Passed by near unanimous 
vote and well over a 2/3 
margin under Article 2 
Consent Calendar 

18 4/10 General Bylaw Amendment – Sustainable Growth 
Rate 

No action declared 

19 4/10 General Bylaw Amendment – Town Meeting Notice Passed by substantial 
majority 

20 4/10 General Bylaw Amendment – Records Management Passed by near unanimous 
vote 

21 4/8 Authorization to Accept M.G.L. C. 54, § 16a – 
Election Vacancy  

Passed by near unanimous 
vote and well over a 2/3 
margin under Article 2 
Consent Calendar 

22 4/10 Community Preservation Committee Appropriation 
Recommendations 

Passed by near unanimous 
vote 

23 4/9 Appropriate Funds for Affordable Housing 
Development 

Passed by a wide majority 
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ARTICLE DATE  SUBJECT ACTION TAKEN 

24 4/9 Authorization to Accept M.G.L. C. 44, § 55c – 
Municipal Affordable Housing Trust Fund 

Passed by majority vote 

25 4/9 Authorize Special Legislation –  Real Estate 
Transfer Tax for Affordable Housing 

Passed by majority vote 

26 4/10 Authorize Special Legislation – Building Permit Fee 
Surcharge for Affordable Housing 

Passed by well more than a 
majority vote 

27 4/10 Authorize Transfer of a Portion of The Property at 
37b Commonwealth Avenue for Affordable Housing 

Passed by well more than a 
2/3 majority vote 

28 4/10 By Petition Adopt a Moratorium of Synthetic Turf 
on Town Property 

Passed by near unanimous 
vote 

29 4/10 Zoning Bylaw Amendment – Formula Business Passed by 2/3 majority vote 

30 4/10 Zoning Bylaw Amendment – Personal Wireless 
Communications Facility Overlay District Map 

Passed by 2/3 majority vote 

31 4/8 Zoning Bylaw Amendment – Handicapped Parking Passed by near unanimous 
vote and well over a 2/3 
margin under Article 2 
Consent Calendar 

32 4/8 Zoning Bylaw Amendment – Groundwater 
Conservancy District 

Passed by near unanimous 
vote and well over a 2/3 
margin under Article 2 
Consent Calendar 

33 4/8 Zoning Bylaw Amendment – Marijuana 
Establishment Temporary Moratorium 

Passed by near unanimous 
vote and well over a 2/3 
margin under Article 2 
Consent Calendar 

34 4/8 Zoning Bylaw Amendment – Nonconforming Single 
and Two Family Residential Structures – Consent 
Calendar 

Passed by near unanimous 
vote and well over a 2/3 
margin under Article 2 
Consent Calendar 

35 4/10 Zoning Bylaw Amendment – Fairs, Bazaars, 
Antique Shows, Suppers And Dances 

Passed by near unanimous 
vote and well over a 2/3 
margin 

36 4/8 Zoning Bylaw Amendment – Flood Plain 
Conservancy District Map 

Passed by near unanimous 
vote and well over a 2/3 
margin under Article 2 
Consent Calendar 

37 4/8 Zoning Bylaw Amendment –  Large Ground-
Mounted Solar Table Of Uses 

Passed by near unanimous 
vote and well over a 2/3 
margin under Article 2 
Consent Calendar 
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ARTICLE DATE  SUBJECT ACTION TAKEN 

38 4/8 Light Plant Expenditures & Payment in Lieu of 
Taxes – Consent Calendar 

Passed by near unanimous 
vote and well over a 2/3 
margin under Article 2 
Consent Calendar 

39 4/10 Solid Waste Disposal Fund Expenditures Passed by well more than a 
majority vote 

40 4/8 Sewer System Expenditures Passed by near unanimous 
vote and well over a 2/3 
margin under Article 2 
Consent Calendar 

41 4/8 Sewer Improvement Fund Expenditures Passed by near unanimous 
vote and well over a 2/3 
margin under Article 2 
Consent Calendar 

42 4/8 Water System Expenditures Passed by near unanimous 
vote and well over a 2/3 
margin under Article 2 
Consent Calendar 

43 4/10 Debt Authorization – Water Main Replacement Passed by unanimous vote 

44 4/10 Authorize Expenditure from Peg Access & Cable-
Related Fund 

Passed by near unanimous 
vote 

45 4/8 Beede Swim & Fitness Center Enterprise Fund 
Expenditures 

Passed by near unanimous 
vote and well over a 2/3 
margin under Article 2 
Consent Calendar 

46  Unpaid Bills No action taken 
 
Attendance 
Monday, April 8th:  927 voters in attendance  
Tuesday, April 9th:  602 voters in attendance 
Wednesday, April 10th:  320 voters in attendance 
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Town of Concord 

CONCORD MIDDLE SCHOOL BUILDING COMMITTEE 
Committee Charge 

 

A. Purpose 

The Concord Middle School Building Committee is charged by the Select Board to undertake a 
Feasibility Study to explore the construction of a single new Middle School Building to replace 
the two existing facilities. The Committee is also charged to begin the schematic design process 
for a new school building based on the findings of the Feasibility Study. Funding for the 
Feasibility and Schematic Design was approved under Article 14 at the 2019 Annual Town 
Meeting. It is anticipated that the Town will be asked at a later time to approve full design and 
construction funding for the new school and, should such funding be approved, the Committee 
shall anticipate serving as the construction oversight body as well. The Committee has final 
authority on all design decisions and will make recommendations to the Town Manager on all 
financial, contractual and schedule matters. The Middle School Building Committee shall be the 
point of contact for all community groups for all issues regarding the project. The Committee 
shall ensure community engagement throughout the planning and execution of the final design 
and construction. It is the expectation that there will be multiple opportunities throughout the 
process to solicit community feedback. 
 

B. Membership and Operations 

The Middle School Building Committee shall be appointed by the Select Board to coordinate 
and facilitate the design and possibly the eventual construction of a new Middle School. The 
committee shall have TBD voting members. In accordance with Massachusetts School Building 
Authority requirements, which are subject to revision, the membership shall be as follows: 
 

 Two members or designees of the School Committee 

 One member of the Select Board 

 Town Manager 

 Town Finance Director or designated representative 

 Superintendent of Schools 

 School Director of Finance & Operations 

 School Facilities Manager 

 Middle School Principal 

 One resident knowledgeable in field of sustainable building design and operation 

 Five community residents at-large including at least one with a current school-age child 

 Concord Sustainability Director 
 
The community members shall bring as many of the following areas of expertise as possible: 
general and industrial construction; project management; HVAC, architectural, financial, 
recreation, environmental sustainability and/or education technology expertise; and a familiarity 
with green building design. 
 
The Committee shall elect a chair, keep minutes of its deliberations, observe the Open Meeting 
and Public Records law, and comply with other laws and regulations fostering a free and open 
discussion of ideas. 
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Building Committee members shall serve through completion of the project. In the event that 
any Building Committee member is not able to serve through the completion of the project, the 
Select Board shall be notified, so an appropriate replacement can be found. 
 
Staff assistance for the committee shall be coordinated through the Town Manager and the 
Superintendent of Schools. 
 
Committee members will strive to avoid any conflict-of-interest or appearance of a conflict of 
interest. To this end, members are instructed to advise the Select Board immediately should 
they be considering employment with or a contract for services with any contractor or 
subcontractor working on the School project. 

 

C. Powers and Duties 

The Middle School Building Committee shall coordinate the feasibility study and design and 
eventually  monitor the construction of the new Middle School building through occupancy, and 
including the demolition of the old Sanborn building, the construction of playing fields and 
landscaping, as appropriate. Specific duties will include: 
 
During the Feasibility Study Phase: 

 Develop a process for the selection of the Owner’s Project Manager and recommend to 
the Town Manager the awarding of a contract to the selected OPM; 

 Review and approve the RFP for the selection of a qualified professional or firm to 
conduct the Feasibility Study; 

 Review the responses to the RFP, select the person or firm most qualified to perform the 
work, and recommend to the Town Manager the award of a contract to the selected firm; 

 Review the draft Feasibility Study Report and suggest changes and refinements to 
incorporated in the Final Report; 

 Implement a process for selecting a design firm to undertake schematic design for a new 
Middle School, based on the findings of the Feasibility Study. Interview firms responding 
to the RFP/RFQ for design services and recommend the selected firm for award of a 
contract by the Town Manager. 

 
During Design Phase: 

 Assist with the Selection of a Project Manager, who will serve as the Owner’s 
Representative for the project, during both design and construction; 

 Issue a Request for Proposals for Design services; interview several designers and 
make a recommendation to the Town Manager for a contract for design services; 

 Review, with a lens of sustainability, the educational specifications as recommended by 
the School Committee;  

 Solicit input from school staff, parents, neighbors of the school and the community as a 
whole concerning the design of the new building, including any public spaces; 

 Foster a discussion of Net Zero construction, and educational and environmental 
sustainable building design concepts for schools and incorporate, to the extent possible , 
the Town’s goals for Greenhouse Gas Emissions reductions; 

 Consider any “lessons learned” or other useful experience gained from earlier school 
construction projects; 

 Ensure the development of an accurate construction cost-estimate to be used when 
recommending construction funding to Town Meeting and the voters; 
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 Develop a projected construction schedule to include estimated completion and 
occupancy dates, timing for the demolition of the existing buildings, and full completion 
of the project. 

 
During Construction Phase: 

 Supervise architect(s) to prepare construction documents and all architectural services 
during construction; 

 Assist the School and Finance Departments in development of documents for 
Massachusetts School Building Authority (MSBA) reimbursement, if appropriate; 

 Review construction bids and recommend a general contractor or contractors to the 
Town Manager who will approve and execute all contracts; 

 Monitor the construction of the building; 

 Evaluate for cost and effectiveness all proposed change orders and recommend to the 
Town Manager approval of change orders; 

 Recommend to the Town Manager the payment of contractor requisitions; 

 Manage the work of the architectural firm and its consultants and recommend action by 
the Town Manager as it relates to the firm’s contract with the Town, including payments, 
negotiations and change-orders or contract modifications; 

 Ensure that the project comes in on schedule, within budget, and minimizes the 
expenditure of contingency funds; 

 Serve as the point of contact for all individuals and community groups for all issues 
regarding the project, including but not limited to safety policies and procedures for 
building and site users, an occupancy plan, communication, etc.; 

 Establish regular communication channels with the Town, Middle School families, and 
neighbors regarding the project progress through periodic notices and public meetings. 
Actively solicit the comments of neighbors and interested parties by dedicating one 
meeting early in the design phase to hearing the concerns of neighbors and other 
interested individuals; 

 Provide these same services as they relate to Phase 2, if any, for the removal of the 
existing Middle School, as appropriate; 

 Make a final report to the Select Board and School Committee upon substantial 
completion of the project. The report shall include information concerning final costs for 
the project; the status of MSBA reimbursement applications, if any; a list of unfinished 
projects not included in the as-built plan with an estimated cost and timeline; and any 
recommendations the Committee may have concerning on-going operation and 
maintenance of the building. The report may also include any recommendations from the 
Committee concerning lessons learned from this project that may be applicable to future 
Town construction projects. 

 

D. Other Considerations 

The Committee will comply with the provisions of the Open Meeting Law, the Public Records 
Law, the Conflict of Interest Law and all other applicable laws and regulations of the 
Commonwealth, as well as all relevant Bylaws and Administrative Policies of the Town. 
 
Communications 

In order to ensure a successful building project, the Committee will work with the following 
individuals and groups: 
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The Town Manager 

The Town Manager has final approval regarding all financial matters and is responsible for 
all contracts related to the project. The Middle School Building Committee shall have 
primary responsibility for making decisions and recommendations related to the project. 
Therefore, the Committee will: 

 Engage the Town Manager throughout project as needed. 

 Recommend approval of all changes to schedule and cost to the Town Manager. 

 Recommend the payment of all contractor requisitions to the Town Manager. 

 Review construction bids and make recommendation of a general contractor to the Town 
Manager. 

 Solicit bids and recommend appropriate consultants/contractors to the Town Manager, 
including Project Manager and owner representatives. 

 Although the Town Manager is the official spokesperson for the Town, the Middle School 
Building Committee will speak about the building project on behalf of the Town Manager 
by agreement and where appropriate. 

 Expect the Town Manager through the Town Finance Director to maintain and monitor 
total project cash flow, balance sheet, and budget projections. 

 Expect that the Town Manager will designate appropriate channels of communication 
between Town and School Departments regarding safety, operational, and other issues. 

 Ensure that the Project Manager and architect maintain careful records of project 
activities in order to maximize the opportunity for the Town to secure State funding for a 
portion of the project costs if possible. 

 Maintain regular contact with the Finance Department to ensure proper accounting of all 
expenditures and maximum opportunity to secure State reimbursement. 

 
Elected Officials and appointed Committees 

The Committee will: 

 Report on progress (i.e. budget, schedule, important decisions) to the Select Board and 
School Committee on a quarterly basis.  

 Confirm the School Committee’s recommendation on items such as the technology plan 
where appropriate and within the established budget. 

 Update the Finance Committee concerning the financial aspects of the project from time 
to time. The Committee anticipates that a Finance Committee observer will regularly 
attend meetings. 

 
Town and School Staff 

The Committee will: 

 Expect that the School Superintendent will identify an appropriate interface between the 
school department and the construction project. The representative of the School 
Department will be present at Middle School Building Committee meetings and will 
attend construction meetings where appropriate. 

 Expect that the Middle School Principal will attend Committee meetings and construction 
meetings where appropriate. The Principal will relay problems and issues from staff, 
families and neighbors for Committee consideration and resolution. 
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 Expect that the School Department will maintain an organized central file of original and 
substantive documents throughout the project sufficient to satisfy SBA auditing, if 
appropriate, as well as Town audit requirements. 

 
The Owners Project Management (OPM) Firm 

On behalf of the Town Manager, the Committee shall be responsible to supervise the work 
of the Owners Project Manager. The Committee will have a designee available to receive 
questions and issues during site meetings and during normal working hours. 
Responsibilities for this task may rotate. The OPM will: 

 Perform on a day-to-day basis the duties of an Owner’s Representative including safety 
inspections, construction mitigation, dispute resolution, and move assistance. 

 Represent the best interests of the Town of Concord and Middle School Building 
Committee on a day-to-day basis throughout the project. 

 Keep the committee fully informed regarding all matters affecting the successful 
outcome of the building project, including change orders, missed dates, poor 
communications, etc., throughout the life of the project. 

 Evaluate and make recommendations on requisitions and potential changes in cost and 
schedule. 

 Organize and maintain construction records, shop drawings and files to supplement the 
Town files at the conclusion of the project. Upon completion, the OPM will provide a 
digitized set of as-built plans to the Building & Inspections Division, as well as a printed 
copy. 

 Develop regular communications to the community. 
 
The Architectural Firm  

The Middle School Building Committee expects that the designer will: 

 Attend all appropriate Middle School Building Committee meetings and communicate all 
necessary information on a timely basis to the Middle School Building Committee and 
OPM. 

 Evaluate Change Order requests. 

 Provide requisition approval, construction clarifications and construction observation, 
among other services, consistent with its contractual requirements. 

 
Construction Reform 

The Middle School Building Committee shall keep abreast of any potential reform to 
construction laws at the State level. The Committee shall review such reforms that may 
apply to the project and apply them if the Committee determines that they are appropriate 
and they would reduce costs without causing delay in the schedule. 

 
 
________________________________________  ___________________ 
 
____________________, Select Board Chair  Date 
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