CLIMATE ACTION ADVISORY BOARD
December 16, 2020
6:00 PM
MEETING AGENDA
To participate in this meeting you may video conference in to
https://us02web.zoom.us/j/87597367327?pwd=Mk9yV0Uva0hZdnRrb1AxMU5vSk5zUT09
To call-in by phone dial ( 877) 853 5257 or (888) 475 4499 and use the Meeting ID 875 9736 7327 and Password
415893. Please note that dial-in participants will be muted and will not be able to make comments.
1. Welcome and Zoom reminders (Chair)
[6:00]
2. Meetings and minutes (Chair)
[6:05]
a. Upcoming meeting dates
i. 6pm on Jan. 20th, Feb. 17th
b. Approval of minutes from November 18th
3. Chair’s Update (Jake)
[6:10]
4. Director’s Update (Kate)
[6:15]
5. RMI Accelerator for Building Electrification Policies (Alice and Kate)
[6:25]
a. Background: A group is participating in an effort by RMI to coach and accelerate communities in
MA to understand options for building electrification policies and facilitate development of new
bylaws and policies.
b. Purpose: Share an update on the Accelerator.
6. CMLP’s Strategy for Decarbonizing Electricity Supply (Dave Wood and Laura Scott)
[6:30]
a. Background: CMLP has a strategy to decarbonize the electricity supply, which will be critical to
meeting the Town’s GHG reduction goals.
b. Purpose: Learn more about CMLP’s decarbonization strategy.
7. Public comments
[7:45]
8. Adjourn
[8:00]
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Town of Concord
Climate Action Advisory Board
Meeting Minutes
November 18, 2020
Pursuant to a notice duly filed with the Town Clerk, a virtual public meeting of the Climate
Action Advisory Board (CAAB) was held on November 18, 2020 at 6:00 pm via Zoom.
Members present: Jake Swenson (Chair), Brian Crounse, Courtney Eaton, John Bolduc, Michael
McAteer, Ruthy Bennett, Warren Leon.
Staff: Kate Hanley, Director of Sustainability
Guests: Gary Kleiman, Alice Kaufman, Andy Puchrik, Pamela Dritt, Fatima Mezdad, Laura Davis,
Shelly Karlin, and Gilda Gussin.

1. Welcome
Jake Swenson welcomed visitors to the meeting.
2. Minutes
Warren Leon moved to approve the September minutes. Michael McAteer seconded. The
board voted to approve.
3. Chair’s Update
The Chair reported that the CMLP will attend the December CAAB meeting to discuss their
decarbonization strategy. Jake noted that he is hoping to add additional members to CAAB,
perhaps by the next meeting. He also reported that he attended a meeting of CSEC and has
spoken with the CSEC Chair, Doug Sharpe. CSEC is considering pursuing a campaign for
conversion of oil-heated houses to electrification and there could be opportunities to
collaborate.
4. Director’s Update
Kate shared that the Select Board voted unanimously to opt into the state’s PACE (Property
Assessed Clean Energy) program. She also shared that the School Committee approved the
procurement of a second Lion electric school bus, which will be delivered in early 2021.
5. RMI Accelerator for Building Electrification Policies Update
Alice Kaufman and Gary Kleiman shared an update on the RMI Accelerator program. The
background is that Article 40 was not moved at this year’s Town Meeting because of the AG
rejection of a similar Brookline initiative. RMI is assisting a cohort of ~20+ communities in MA to
understand legal pathways to move forward and help to accelerate progress. RMI has
recommended 5 pathways, 3 of which the Concord team has decided are feasible:
- Local resolution

- Zoning Incentives
- Home rule petition
Local resolutions have a low barrier to entry, are non-binding, and would just require Select
Board approval. Home rule is a larger lift because it would require a Town Meeting vote to
petition state to permit Concord to set own bylaw for electrification. Zoning incentives are
another option and Concord already has some similar zoning incentives for sustainable
developing like the PRD.
The RMI team provided a draft resolution to CAAB for their feedback and interest in bringing to
the Select Board. The draft has already been reviewed by and is supported by Mother’s Out
Front.
The Board discussed the approach described and the resolution. There were questions about
the value of coordinating with other communities, opportunities to expand impact through
MAPC and regional agencies, and reaching out to local legislators for support. There was also a
discussion of the value and feasibility of home rule petition as well as the limitations of
incentives.
Pamela Dritt suggested a special electricity rate to benefit electric new construction and Brian
Foulds suggested implementing a sustainability checklist like Durham, NH.
Ruthy Bennett moved that CAAB accept the resolution and move it to the Select Board.
Courtney Eaton seconded. The motion was approved unanimously.
6. Library Corporation Sustainability Planning
Kate Hanley shared an update on the Library Corporation’s Sustainability Planning process and
requested feedback from CAAB on three key questions:
- What ideas do you have for opportunities under each focus area?
o Built Environment and Operations
o Outreach & Education
- What areas of the Sustainable Concord climate action plan would you most like to see
connected to the library's planning?
- How could the library show leadership with their sustainability plan?
The Board provided input on the questions. Recommendations for the buildings and operations
included the library should lead by example in demonstrating sustainability in their buildings
and operations, implement net zero principles in the new construction, and install occupancy
sensors for lighting and demand sensors for HVAC. Recommendations for education and
outreach included the library loaning out sustainability “stuff” like infrared sensors, etc.,
curating information about climate change with a positive vision for the future, consolidate
sustainability materials and resources, service as a clearing house for sustainability services,

Pamela Dritt suggested the new construction should be net zero. Laura Davis noted that the
Brookline library lends out induction cooktops. Gilda Gussin suggested the library could serve as
a concierge, museum, and model for sustainability in the community.
7. Public comments
There were no additional public comments.

The meeting adjourned at 8:00PM.
Minutes prepared by Brian Crounse.

Climate Action Advisory Board
Director’s Update
December 16, 2020

Sustainable Fleet Policy – The Select Board is in the process of approving an updated policy for town
fleets. The town has had a “Fuel-Efficient Vehicle Policy” in place since becoming a Green Community in
2013. One of the implementation steps in the Sustainable Concord plan under the action to Implement a
long-term plan to electrify school and municipal vehicle fleets is to update the policy to be an “electricfirst” policy. Kate has worked with town staff and DOER to finalize a draft, which was presented to the
Select Board at the December 7th meeting. It is on the December 14th Select Board agenda for approval.
New Fleet EVs – The Town deployed 3 new electric vehicles in the fleet within the last month, all Nissan
Leafs. These will be used by the Driver’s Ed program, Minuteman Media Network, and the Facilities
division.

Middle School Building Committee – The Middle School Building Committee has resumed meetings after
a pause. The first meeting was on December 10th. The committee will be working to complete the
feasibility study by March and then begin schematic design. The next meeting of the building committee
will be January 7th at 7:30am.

