
TOWN OF CONCORD 

SELECT BOARD 

AGENDA 

JANUARY 4, 2021 

4:00 PM 
VIDEO CONFERENCE CALL 

 

Join Zoom Meeting  
https://us02web.zoom.us/j/84092395810?pwd=TnMyWmprWHBla21CczdQM0EvWVVFZz09 

Meeting ID: 840 9239 5810 
Passcode: 865209 

One tap mobile 
+16465588656,,84092395810# US (New York) 

Dial by your location 
877 853 5257 US Toll-free 
888 475 4499 US Toll-free 

Meeting ID: 840 9239 5810 
Find your local number: https://us02web.zoom.us/u/kcwFtQro3l 

 

1. Call to Order 

2. Consent Agenda 
- Gift Acceptance  

o Eric Green and Carmin Reiss $25,000 to the Affordable Housing Trust Fund 
o Mr. & Mrs. John J. Langan $800 to the Council on Aging 

3. Town Manager’s Report 

4. Chair’s Remarks 

5. Affordable Housing Funds Update  

6. Legal Services Budget Discussion – Town Counsel  

7. 2020 CARES Act COVID-19 Expenses 

8.   Letter of Support for S.2995. An Act Creating a Next Generation Roadmap for MA Climate Policy 

 9. Town Manager’s FY’20 Evaluation 

10. Committee Nominations 

11. Committee Liaison Reports 

12. Miscellaneous Correspondence 
13. Public Comments 

14. Adjourn  
 

https://us02web.zoom.us/j/84092395810?pwd=TnMyWmprWHBla21CczdQM0EvWVVFZz09
https://us02web.zoom.us/u/kcwFtQro3l






 
 

TOWN OF CONCORD 
Office of the Town Manager 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 
 

Stephen Crane, Town Manager 
               

TEL: 978-318-3000 
FAX: 978-318-3002 

 

 

MEMORANDUM 
 
To: Chair Escobedo and Members of the Board 
 
From: Stephen Crane, Town Manager 
  
Date: January 4, 2021 
 
Re: Town Manager Report 
 
Vaccine Clinic 
As the photo from December 30 shows, the temporary structure is nearing completion and will be 
ready when the Town receives is first shipment of vaccines for first responders, which could be as 
soon as mid-January.  CMLP worked over the post-holiday weekend to set poles and bring power 
to the site.   
 

 
 
 
DPLM 
At the December 22 Planning Board meeting, the Board deliberated on the final decision for the 
Definitive Subdivision Plan at 1440-1450 Main St.  On a vote of 4 to 2, the Board granted the 
Definitive Plan subject to 55 conditions.  As part of the Decision, the Board reserved for three 
years 3 lots for affordable housing and 2 lots for open space or a public park.  The Town (via Town 
Meeting) will have three years to decide whether to purchase for fair market value any of the five 
lots.  A copy of the decision is attached. 
 
E-permitting for all building applications will go live on January 4th. The plumbing/gas and 
electrical applications have been live for a couple of months and have been well-received. The 
Building Inspections staff is looking forward to this next phase in e-permitting.  
 
 



CMLP 
The third-party customer service vendor, CRC, will be training with CMLP staff this week and 
will include an overview on outage call flow, dispatch call flow, and will review the CRC web 
link.  The service should go live on 1/7.  Customers will be notified about the new reporting system 
through inserts in the next bill as well as via News and Notices and social media.  CMLP voicemail 
will also be change so that customers know they will not be sent to CPD Dispatch. 
 
Budget/Capital Planning 
The process of developing the Town Manager’s Budget and Capital Plan is getting underway.  
While there still many unknowns including the levels of State aid and local receipts, the economic 
impact of the pandemic is likely to extend into FY22.  For that reason, the budget assumptions will 
build on the conservative approach used in the revised FY21 Town Budget that was approved at 
the September Annual Town Meeting.   
 
IT 
The Town successfully purchased licenses for Office 365 with CARES Act funding ($130,000) 
and are making plans for a migration now. This will expand communication services to include 
video meetings and instant messaging as well as provide for a more secure and resilient platform 
for email and file sharing. 
 
COA 
The Holiday Program saw record numbers this year.  There were 79 families and 165 kids who 
received gift cards donated by generous Concordians. The Silent Fund also had record need this 
year and helped 109 families and 186 total individuals who are all Concord Residents. The Angel 
Fund also assisted 51 families and 95 total children this year. The donations and willingness of 
this community to help those in need during this difficult time have been overwhelming.   
 
CPW 
The Compost Site will be open for collection of holiday trees, lights, and Styrofoam from 9am-
4pm in accordance with the following schedule; Holiday Trees will be collected on the first three 
(3) Fridays and Saturdays in January with the exception of New Year’s Day.  Holiday Lights and 
Styrofoam will be collected first three 3 Saturdays in January.  There is no charge for trees and 
lights; Styrofoam is $7 per bag. The compost site may close for winter storm response so residents 
should check the website for updates. 
 
A notice of award was issued to DN Tanks, Inc. of Wakefield, MA for the rehabilitation of the 2.5 
million gallon Annursnac Hill water storage reservoir.  Planned work includes the rehabilitation 
of the interior of the reservoir including pouring a new concrete floor, completing concrete repairs 
to the walls and stairs along with the installation and refurbishment of vents, access hatches, and 
mixer retrieval system.  Work will commence this winter with scheduled completion by early 
spring.   
 
CFPL 
Victory Mechanical Services completed the installation of HVAC ionization and UV system 
upgrades to improve air quality at both library locations.  Approximately 40 - 50% of the 
equipment received this upgrade to reflect CFPL’s modified occupancy requirements.  This work 
has been made possible with CARES Act funds. 



 
At 151 Main Street the interior framing was completed as of 12/25; the framing for stair 2 will 
take place during the first week of January, and the rough in work by all trades will continue into 
January.  For the addition, the structural steel installation will take place during the first week of 
January and the footings work and excavation/backfilling for deep foundations will continue 
throughout the month of January. 

 
 
Gerow 
Phase I of the plan, which is slated to be bid at the end of January, will include a new access drive, 
parking area, ADA pathways and open greenspace and sitting areas. Additionally, there will be a 
robust stormwater management system and a unique eutification pond with native plantings and 
rain garden access located near the top portion of the property. Connections to the Bruce Freeman 
Rail Trail Phase 2B will be made near the Bathroom and pavilion area. Work is expected to begin 
in early spring and end in the fall. The projected budget for the work is approximately $1.6M that 
is funded through a mix of Capital and CPC funds. 
 

























































Funding the Covid-19 Pandemic Response 
 
There are two sources of Federal Funds that are available to the Town of Concord to pay for the cost of pandemic 
response: 
 

 FEMA Public Assistance Grant (PA Grant); and 
 CARES Act Coronavirus Relief Funds 

 
Any expenses incurred which are deemed ineligible for either source of grant funding must be borne by the Town. 
 
A FEMA PA Grant became available when the pandemic was declared a disaster by the President on March 27, 
2020.  The PA Grant is intended for public safety departments and first responders.  The cost-share of the PA Grant is 
75% federal / 25% local.  The PA Grant will be open and available until the disaster declaration is rescinded.  The Town 
has submitted one project for the PA Grant thus far, and we are preparing a second project for submission in the next 
several weeks.  The PA Grant provides reimbursement for personnel costs incurred for Police, Fire, and EMS related to 
response to the pandemic. Also included in PA Grant requests are personal protective equipment, equipment, and 
public safety measures in response to the pandemic.  The application period for PA Grant projects is rolling, and multiple 
submissions are allowed. 
 
The CARES Act was signed into law by the President on March 27, 2020.  It provided $150 billion for Coronavirus 
Relief.  The CARES Act provides relief for many of the same expenses as the PA Grant; it includes but is not limited to 
public safety agencies, and the 25% cost-share from the PA Grants can be funded from the CARES Act funds.  
 
Through the Coronavirus Relief Fund, the CARES Act provides for payments to State, Local, and Tribal governments 
navigating the impact of the COVID-19 outbreak. The US Treasury Department allocated money to the States based on 
the US Census.  Massachusetts, in turn, allocated funds to the communities also based on the census.  The Town of 
Concord is eligible for $1,693,790.00.   
 
The CARES Act requires that the payments from the Coronavirus Relief Fund only be used to cover expenses that met 
the following criteria: 
 
1.      Are necessary expenditures incurred due to the public health emergency with respect to the Coronavirus Disease 
2019 (COVID–19); 
 
2.      Were not accounted for in the budget most recently approved as of March 27, 2020 (the date of enactment of the 
CARES Act) for the State or government; and 
 
3.      Were incurred during the period that begins on March 1, 2020, and ends on December 30, 2020. 
 
The Federal Government provided more guidance later with categories and examples of eligible expenses.  That later 
guidance is what Concord relied on for procurement decisions. 
 
CARES fund allocations were based on a collaborative effort by the Town’s department heads.  Department Heads made 
requests based on the needs of their operation. Those requests were sent to the Finance Department and evaluated 
against the guidance provided by the State of Massachusetts Executive Office of Finance and Administration, Federal 
Funds Administrator (FFOANF). If the request fit the guidance parameters, it was added to a town-wide list of 
recommendations.  In many cases, when the request was not clearly within the guidance, the Finance Department 
sought specific approval from FFOANF. In most, but not all, cases, the requests were approved.  
 
Funding was allocated to a variety of services or purchases including:  personal protective equipment; disinfecting 
services; disinfecting equipment; air purification equipment; HVAC improvements; public safety equipment; social 
distancing items; technology to allow for remote work; minor renovations to allow for social distancing in the workplace; 



Health Department additional nursing services; COVID Testing capability; and installation of temporary “field hospital” at 
CCHS for testing and vaccination. 
 
The directive received was that these funds had to be expended by 12/30/20, meaning that all procurement decisions 
had to be made early to receive the full benefit available to the Town.  Many of the items are in high demand 
nationwide, and as a result, backorders are common.  In virtually every case, the required deadlines were met. Our 
procurements were made in compliance with the FFOANF guidance, and the Town was able to maximize the benefit 
given the time constraints and the guidelines provided. After months of careful planning to meet the “use it or lose it” 
December 30 deadline, on Tuesday, December 29, 2020, the Town was advised that the deadline to expend funds had 
been extended to December 31, 2021.  For additional information on the CARES Act:  https://www.mass.gov/doc/cares-
act-faq-for-municipal-officials/download 
 
In addition to the above, the Town has incurred approximately $40k across all Funds in expenses which have been 
determined to be ineligible for either FEMA and/ or CARES Act funding, for cell phones, tablets, supplies and food 
supplied to employees who were held at the workplace.  As mentioned above, these expenses will be funded within 
existing budget. 
 
In summary, CARES Act funds have been allocated as follows: 
 

 



 

CARES Act Funding Allocation

Category:
Power Load Stretchers $103,402.58
Lukas Machines (automated CPR) $39,827.40
All Other $4,581.95
Total:  Cares Act-eligible, Public Safety Equipment $147,811.93

Category:
Barriers & Shields $20,358.30
Laptops $91,802.80
Public Safety OT, Quarantined Employees (25% FEMA-share) $60,391.00
All Other, Including Elections $121,633.16
Total:  Continuity of Operations $294,185.26

Category:
Laptops, CPS (leased) $126,825.00
Minuteman Regional Technical $14,715.81
Total:  Distance Learning $141,540.81

Category:
Decontamination System, Fire Department $196,669.40
HVAC Upgrade, Library $39,657.00
Air Purifiers, 12, multiple locations $129,204.42
All Other $66,484.18
Total:  Air Purifiers, Disinfecting Equipment & HVAC Upgrades $432,015.00

Category:
Field Hospital $163,575.05
Covid-19 testing & nursing services 61,565.95$                      

Total:  Cares Act-eligible Public Health Services 225,141.00$                    

Category:
Additional Cleaning Services, organization-wide $83,057.39
Total:  Cleaning Services $83,057.39

Category:
Electrostatic Sprayers $11,909.58
PPE 56,280.62$                      

Total:  PPE & Disinfectant 68,190.20$                      

Category:
Additional Trash Collection Services $16,664.50
Total:  Cares Act-eligible, Solid Waste Services $16,664.50

Category:
Unassigned, Town 12,008.91$                      
Unassigned, School 273,175.00$                    

Total:  Unassigned 285,183.91$                    

Grand Total: $1,693,790.00
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