TOWN OF CONCORD
SELECT BOARD
AGENDA
JANUARY 4, 2021
4:00 PM
VIDEO CONFERENCE CALL

Join Zoom Meeting
https://us02web.zoom.us/j/84092395810?pwd=TnMyWmprWHBla21CczdQMOEVWVVFZz09
Meeting ID: 840 9239 5810
Passcode: 865209
One tap mobile
+16465588656,,84092395810# US (New York)

Dial by your location
877 853 5257 US Toll-free
888 475 4499 US Toll-free
Meeting ID: 840 9239 5810
Find your local number: https://us02web.zoom.us/u/kcwFtQro3l|

1. | Call to Order
2. | Consent Agenda
- Gift Acceptance
o Eric Green and Carmin Reiss $25,000 to the Affordable Housing Trust Fund
o Mr. & Mrs. John J. Langan $800 to the Council on Aging
3. | Town Manager’s Report
4. | Chair’'s Remarks
5. | Affordable Housing Funds Update
6. | Legal Services Budget Discussion — Town Counsel
7. | 2020 CARES Act COVID-19 Expenses
8. | Letter of Support for S.2995. An Act Creating a Next Generation Roadmap for MA Climate Policy
9. | Town Manager’s FY’20 Evaluation
10. | Committee Nominations
11. | Committee Liaison Reports
12. | Miscellaneous Correspondence
13. | Public Comments
14. | Adjourn



https://us02web.zoom.us/j/84092395810?pwd=TnMyWmprWHBla21CczdQM0EvWVVFZz09
https://us02web.zoom.us/u/kcwFtQro3l

Town of Concord

Finance Department
memorandum

TO: Stephen Crane, Town Manager
FROM: Kerry A. Lafleur, Chief Financial Officer
SUBJ: Council on Aging Gift
DATE: December 23, 2020
Please place on the Select Board’s agenda the following gift to the
Council on Aging. .
Mr. & Mrs. John J. Langan

34 Center Village Drive $800.00
Concord, MA 01742-2900

Account:
0023-520-541-0623-4850-0
Council on Aging Gift Account

Accepted: Date:

Clerk



Town of Concord

Finance Department
memorandum

TO: Stephen Crane, Town Manager
FROM: Kerry A. Lafleur, qhief Financial Officer
SUBJ: Affordable Housing Trust Gift
DATE: December 23, 2020
Please place on the Select Board's agenda the following g|ft to the
Affordable Housing Trust Fund.
Eric Green and Carmin Reiss

52 Devens Street $25,000
Concord, MA 01742

Account:
0023-180-175-0793-4850-0000
Affordable Housing Trust

Accepted: Date:

Clerk



TOWN OF CONCORD
Office of the Town Manager

Town House
P.0. Box 535 TEL: 978-318-3000

FAX: 978-318-3002
Concord, Massachusetts 01742

Stephen Crane, Town Manager

MEMORANDUM

To:  Chair Escobedo and Members of the Board
From: Stephen Crane, Town Manager
Date: January 4, 2021

Re:  Town Manager Report

Vaccine Clinic

As the photo from December 30 shows, the temporary structure is nearing completion and will be
ready when the Town receives is first shipment of vaccines for first responders, which could be as
soon as mid-January. CMLP worked over the post-holiday weekend to set poles and bring power
to the site.

DPLM

At the December 22 Planning Board meeting, the Board deliberated on the final decision for the
Definitive Subdivision Plan at 1440-1450 Main St. On a vote of 4 to 2, the Board granted the
Definitive Plan subject to 55 conditions. As part of the Decision, the Board reserved for three
years 3 lots for affordable housing and 2 lots for open space or a public park. The Town (via Town
Meeting) will have three years to decide whether to purchase for fair market value any of the five
lots. A copy of the decision is attached.

E-permitting for all building applications will go live on January 4". The plumbing/gas and
electrical applications have been live for a couple of months and have been well-received. The
Building Inspections staff is looking forward to this next phase in e-permitting.



CMLP

The third-party customer service vendor, CRC, will be training with CMLP staff this week and
will include an overview on outage call flow, dispatch call flow, and will review the CRC web
link. The service should go live on 1/7. Customers will be notified about the new reporting system
through inserts in the next bill as well as via News and Notices and social media. CMLP voicemail
will also be change so that customers know they will not be sent to CPD Dispatch.

Budget/Capital Planning

The process of developing the Town Manager’s Budget and Capital Plan is getting underway.
While there still many unknowns including the levels of State aid and local receipts, the economic
impact of the pandemic is likely to extend into FY22. For that reason, the budget assumptions will
build on the conservative approach used in the revised FY21 Town Budget that was approved at
the September Annual Town Meeting.

IT

The Town successfully purchased licenses for Office 365 with CARES Act funding ($130,000)
and are making plans for a migration now. This will expand communication services to include
video meetings and instant messaging as well as provide for a more secure and resilient platform
for email and file sharing.

COA

The Holiday Program saw record numbers this year. There were 79 families and 165 kids who
received gift cards donated by generous Concordians. The Silent Fund also had record need this
year and helped 109 families and 186 total individuals who are all Concord Residents. The Angel
Fund also assisted 51 families and 95 total children this year. The donations and willingness of
this community to help those in need during this difficult time have been overwhelming.

CPW

The Compost Site will be open for collection of holiday trees, lights, and Styrofoam from 9am-
4pm in accordance with the following schedule; Holiday Trees will be collected on the first three
(3) Fridays and Saturdays in January with the exception of New Year’s Day. Holiday Lights and
Styrofoam will be collected first three 3 Saturdays in January. There is no charge for trees and
lights; Styrofoam is $7 per bag. The compost site may close for winter storm response so residents
should check the website for updates.

A notice of award was issued to DN Tanks, Inc. of Wakefield, MA for the rehabilitation of the 2.5
million gallon Annursnac Hill water storage reservoir. Planned work includes the rehabilitation
of the interior of the reservoir including pouring a new concrete floor, completing concrete repairs
to the walls and stairs along with the installation and refurbishment of vents, access hatches, and
mixer retrieval system. Work will commence this winter with scheduled completion by early

spring.

CFPL

Victory Mechanical Services completed the installation of HVAC ionization and UV system
upgrades to improve air quality at both library locations. Approximately 40 - 50% of the
equipment received this upgrade to reflect CFPL’s modified occupancy requirements. This work
has been made possible with CARES Act funds.



At 151 Main Street the interior framing was completed as of 12/25; the framing for stair 2 will
take place during the first week of January, and the rough in work by all trades will continue into
January. For the addition, the structural steel installation will take place during the first week of
January and the footings work and excavation/backfilling for deep foundations will continue
throughout the month of January.

Gerow

Phase | of the plan, which is slated to be bid at the end of January, will include a new access drive,
parking area, ADA pathways and open greenspace and sitting areas. Additionally, there will be a
robust stormwater management system and a unique eutification pond with native plantings and
rain garden access located near the top portion of the property. Connections to the Bruce Freeman
Rail Trail Phase 2B will be made near the Bathroom and pavilion area. Work is expected to begin
in early spring and end in the fall. The projected budget for the work is approximately $1.6M that
is funded through a mix of Capital and CPC funds.
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TOWN OF CONCORD

Planning Board DEC 3 0 2020
141 Keyes Road - Concord, MA - 01742 L

Phone: 978-318-3290 TOWN GLERK

CONCORD, MASSA (‘HUQE

L

Filed with the Town Clerk
December 30, 2020

DECISION ON A
DEFINITIVE SUBDIVISION PLAN
AND
CERTIFICATE OF APPROVAL

MAIN STREET

DECISION of the Planning Board (the Board) on the application of Symes Development &
Permitting, LLC (Applicant), 50 Dodge Street, Beverly, MA, for property located on Main Street
and known as Assessor Parcels #2407, 2408, 2409 and 2409-1.

This Decision is in response to an application filed on July 17, 2020. After causing notice of the
time and place of the public hearing and of the subject matter thereof to be published in The
Concord Journal on August 20, 2020 and Augu%ZOZO, posted and mailed to the Applicant,
abutters and other parties in interest as regufite law, the public hearing was opened on
September 8, 2020 and continued six timgsy

s ehiember 22", October 6, October 20™, November
10, November 24" and December % four time extensions granted by the Applicant for the
filing of the Board’s Decision until per 30, 2020. The Board closed the public hearing and
began deliberation on its decision on December 8" Deliberation was further continued to
December 22, 2020, at which time the Board also accepted the Confirmation of Evidential Review
for Ms. Miller and Mr. Sayegh.

As part of the public record, the Board took into consideration all plans and documents submitted
by the Applicant, Town Department comments and recommendations, the Town Planner’s report
dated Septembel 8" November 9" and December 7", a September 3, 2020 BOEH@ of Health letter
approving the Definitive Subdivision Plan with conditions, and comm @ﬁ‘@wed from the
public. -

The Board reviewed and deliberated on the following:

I. Project Description & Site Information

The Project Site (Site) is approximately 7.97 acres, comprised of four lots: two existing Approval
Not Required lots (140 Main St. & 110 Highland St.) that have an existing dwelling and two
undeveloped lots. The Site is located on the north side of Main Street in the Residence C Zoning
District with the rear of the Site within the Wetland Conservancy District. The Fitchburg
Commuter Rail line abuts the northern property boundary. Town water, sewer, and electric, as
well as gas service is available from Main Street.



Main St. Definitive Plan Decision #246
Filed with the Town Clerk December 30, 2020

The Definitive Subdivision Plan is for 18 lots, comprised of Lots 1 through 16 and Lot Al and
D1, with a proposed 26-foot-wide roadway with two cul-de-sacs.! Lot E and Lot F are existing
ANR lots that will require temporary grading easements to construct the new road and maintain
sight lines.

Stormwater drainage will be handled through the use of catch basins and subsurface drainage
system with outfalls directed towards two sediment forebays that will have overflows to the non-
jurisdictional isolated wetland. The grading for the roadway, utilities, stormwater drainage and all
of the Lots will require the removal of approximately 60,840 cubic yards (c.y.) of earth from the
Site. The project requires the demolition of two existing dwellings.

All 18 lots, as well as Lot E and Lot F, will be served by Town water and electric. Lot 1-16 and
Lot Al will have private on-site sewagg,diposal systems. Lot D1, Lot E, and Lot F are proposed
to be served by Town sewer.

A water main will be extended fiforiiie existing water main in Main Street down the entire length
of Road A, from Road A g&wnaié€ length of Road B and then across Lot 13 and Lot Al and
connect to the existing wat@gmain in Highland Street..

The Site is generally flat along Main Street and then begins to slope upwards to a level plateau
then slope steeply down to an isolated vegetated wetland and up again to the Commuter Rail line.
The Site is generally wooded, becoming denser towards the rear.

To the south, west and east are existing residential properties, including the Center Village PRD
and all are located in the Residence C Zoning District. Across the Commuter Rail line to the north
is the Conant Street mixed use residential/commercial development and Rideout Playground. To
the northeast is the Junction Square, a commercial and professional office complex in the West
Concord Business Zoning District.

IL. Zoning Bylaw Lot Requirements E
The property is located within the Residence C Zoning Distri qﬁ? equires:
Minimum Lot Area = 10,000 SF — All of the lots o Ver 10,000 s.f. of area.

Minimum Lot Frontage = 80 LF — All of the @ave over 80 feet of frontage.
Minimum Lot Frontage Exception = 80 LF — not being utilized

Minimum Lot Width = 64 LF — All of the lots are over 64 feet of lot width.

Minimum Front Yard Setback = 20 feet — The Plan does not show building envelopes.
Minimum Side Yard Setback = 15 feet — The Plan does not show building envelopes.
Minimum Rear Yard Setback = 30 feet — The Plan does not show building envelopes.

Minimum Corner Clearance = 10 feet — Not applicable.

. 0 M6 B B B

Maximum Height = 35 feet — Insufficient information to make a determination.

! The Applicant has contended that the subdivision covers only Lots 1 through 16. In the opinion of the Board, Lots
Al and D1 are also part of the subdivision because the borders and dimensions of these lots would be adjusted by
the Definitive Subdivision Plan.

Page 2 0of 27



Main St. Definitive Plan Decision #246
Filed with the Town Clerk December 30, 2020

IIL.

Subdivision Rules and Regulations

On May 6, 2020, the Planning Board issued a Preliminary Plan Decision with the following
conditions for submission of the Definitive Subdivision Plan:

1

The Preliminary Plan is granted without any waivers and any Definitive Plan will require
an Earth Removal Special Permit firom the Zoning Board of Appeals.

The Applicant has not applied for or received an Earth Removal Special Permit from the
Zoning Board of Appeals. This Definitive Plan Decision will incorporate this requirement
as a condition of approval prior to endorsement of the Plan.

The Preliminary Plan shows a compliant cul-de-sac that appears to be feasible for
adequate emergency vehicle access. The Definitive Plan shall include detailed plans
showing the road section, proposed cyibing, hydrant location, the cul-de-sac turning

radius, as well as, information regdrding on-street parking in order to make any final

determination on whether ad, gemergency vehicle access is provided.

The Definitive Plan shaf &i; w to the Town of Concord Stormwater Regulations and
demonstrate that the p rfgﬁf is constructed with appropriate stormwater Best Management
Practices to meet state and local stormwater management standards. The Definitive Plan
shall have no increase in stormwater rate or runoff volume for up to and including the 100-

year event and also provide water quality treatment at all design points.

The Applicant shall provide drainage calculations demonstrating that the groundwater will
not impact abutting developed properties or the newly developed properties.

The drainage pipe layout does not clearly define whether stormwater from the sediment
forebay flows into the underground sysiem or if the underground system flows into the
forebay. The Definitive Plan shall clarify this and include inflows, invert elevations and
pipe slopes.

The Definitive Plan shall define “DVMH” structure. 4 f

Sl
The drainage/infiltration system under the cen{,efﬁi_?ﬁféi}ﬁéd i the cul-de-sac presents a
maintenance issue for the Town. If the Applicanfintends to petition the Town to have the
road accepted as a public way, then the S)@rﬁﬁ' be revised to be in full compliance
with the Subdivision Rules and Regulations® and the Concord Public Works Design
Standards. If the roadway and all utilities are intended to remain private, the Applicant

shall provide detailed information on the maintenance.

The Definitive Plan shall provide the design speed of the roadway so that the roadway
dimensions can be confirmed.

For Condition 2 through Condition 8, the Concord Public Works (CPW) Engineering
Division outlined various issues and concerns in an October 8" memo. The Applicant
provided additional information and revised plans from October 27" to November 12, In
a memo dated December 2, 2020, the CPW Engineering Division stated they had
completed their review of the revised plans and material and have found that all previous
issues and concerns with the plans and stormwater drainage have been addressed with
recommended conditions of approval.
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Main St. Definitive Plan Decision #246
Filed with the Town Clerk December 30, 2020

L]

10.

Id.

12,

13

Pursuant to Subdivision Rules and Regulations Section 6.10.1, sidewalks shall be provided
on one side of the street. The Definitive Plan shall show a sidewalk going all of the way
around the cul-de-sacs.

The revised plans show a sidewalk from Main Street around the Road A and Road B cul-
de-sacs.

Pursuant to Subdivision Rules and Regulations Section 6.13.10, where it is necessary to
carry drainage across lots within the subdivision, adequate easements shall be provided.
The Definitive Plan shall show the location and dimensions of all easements for the
stormwater drainage system located on individual lots.

The revised plans show the location and|dimensions of the stormwater drainage system

easements. g
The Engineering Division re@ right to comment on future submittals related to any
new or previously submitted information provided to the Town for review including the
Definitive Subdivision Plan and supporting documentation.

In a memo dated December 2, 2020, the CPW Engineering Division stated they had
completed their review of the revised plans and material and have found that all previous
issues and concerns with the plans and stormwater drainage have been addressed with
recommended conditions of approval.

The Applicant is advised that the proposed water and sewer service connections shown on
the plan do not meet the requirements of the Water and Sewer Use Rules and Regulations,
and the Water and Sewer Design and Construction Standards, and Subdivision Rules and
Regulations. Any deviations from the Water/Sewer Divisions Rules and Regulations,
requires review and approval by the Public Works Commission. Public Works Commission
review will only be considered at such time that the progosed development has received

The Subdivision Rules and Regulations 6.14.3 requires reasonable provisions be made for
extension of the water main to adjoining property, including easements, as necessary. The
Water Use Rules and Regulations require that for a lot to be eligible for water service the
lot must front a water main in a public or private way. A Subdivision seeking connection
to the municipal water system will require the applicant to submit an application for a
Water Main Extension in order to create frontage to a water main. Any approval of a water
main extension will require that a water system loop be created. The proposed common
water main shown on the plan set “dead ends” in each of the two proposed cul-de-sac’s
and does not provide a system loop. '

The CPW Water/Sewer Division has reviewed the revised plans and additional information
and determined issues and concerns raised in the September 2" letter have been addressed
and recommends conditions of approval required regarding final design.
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Main St. Definitive Plan Decision #246
Filed with the Town Clerk December 30, 2020

14.

15,

16.

27

18.

The Applicant will be required to submit to the Concord Board of Health a Request for
Title 5 Building Review (Form S) to identify any potential increase in wastewater flow and
associated Sewer Improvement Fee. Based on existing wastewater capacity constraints,
flow increases over 1,000 gallons per day will be administratively denied by the
Water/Sewer Superintendent. An appeal may be made to the Public Works Commission
seeking relief for an increase in flow over 1,000 gallons per day.

This Definitive Plan Decision incorporates the submission of a Request for Title 5 Building
Review as a condition of approval prior to the commencement of site work.

The Applicant shall provide to the Fire Department for review three alternative names for
the new subdivision road. All homes that front on the roadway shall have their own street
address, separate from Main Street. 1

The Fire Department has revieyie "th‘&aroposed names submitted by the Applicant and

does not have any issues wj except for Hayes Circle since there is already a Hayes
Road. The Historical on has not provided any feedback on the proposed names.
The Applicant shall roggiy® approval from the Historical Commission on the selection of a

road name for Road A and Road B from the following names with the use of Road, Lane,
Way or Circle; Fowler, [Tayden, Hogan, Carter and Sullivan.

The Definitive Plan shall incorporate the proper amount of hydrants and/or hydrants
appropriately placed throughout the development.

The revised plans show four hydrants within 400 feet of each other, which has been found
acceptable to the Fire Department.

The Applicant shall provide the Fire Department for review and approval a NFPA 241
construction safety plan. This standard shall apply to structures in the course of
construction, alteration, or demolition, including those ingunderground locations. This
standard is intended to prescribe minimum safeguards4f@iiconstruction, alteration, and
demolition operations in order to provide reasonablg(sy life and property from fire
during such operations. Fa \

The Definitive Plan Decision incorporatesy fgigg?ﬁﬁﬁssion and approval of a NFPA 241
plan as a condition of approval prior to the mencement of any site work.

The Definitive Plan shall require approval from the Army Corps of Engineers, or
documentation that the Army Corps of Engineers has determined the isolated wetland is

not jurisdictional as a federally isolated wetland.

The isolated vegetated wetland is jurisdictional under the Army Corps of Engineers
(ACOE) and was assigned a File Number: NAE-2020-00193 earlier on January 17, 2020.
This was in response to the submittal by the Applicant of a Self-Verification Form for the
General Permits for Massachusetts associated with a previously proposed PRD
development. Additional correspondence with the ACOE Project Manager will be
conducted by the Applicant in association with the final design plans.
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Main St. Definitive Plan Decision #246
Filed with the Town Clerk December 30, 2020

I9,

20.

21,

22,

23,

24,

23,

The Natural Resources Director recommends that prior to endorsement of the Plan, the
Natural Resources Commission approves the boundary of the Isolated Wetland and the
Applicant provides confirmation of ACOE Self-Verification for the Definitive Subdivision
Plan.

Individual sewage disposal systems shall be designed, permitted and constructed in
accordance with:

a. Title 5 of the State Environmental Code, 310 CMR 15.000, Standard
Requirements for the Siting, Construction, Inspection, Upgrade and
Expansion of On-site Sewage Treatment and Disposal Systems and for the
Transport and Disposal of Septage, and

b. Concord Board of Health regulation, Minimym Requirements for the Disposal of
Sanitary Sewage in Unsewered Areas. Q&
D

mission and approval of each individual
sewage disposal system as a condition w_ ; oval prior to the issuance of any building
permit for each lot. g

Town water shall be available.

The CPW Water/Sewer Division has reviewed the revised plans and additional information
and determined issues and concerns raised in the September 2™ letter have been addressed
and recommends conditions of approval required regarding final design.

Any wells for domestic water, irrigation purposes, or heat pump use, shall be designed,
permitted and constructed in accordance with the Concord Board of Health regulation,
Minimum Sanitation Standard for Private and Semi-Public Water Supply.

No underground fuel storage systems shall be installed without a variance granted by the
Board of Healih in accordance with Section 4 of the Undergr ound Storage Tank Bylaw
adopted by the April 1993 Town Meeting.

Tree stumps and wood wastes generated by lay @I mg operations shall not be buried
on site. (DEP's solid waste regulations 310.L. .05(3) (d) and 310 CMR 19.013(1) (h)
prohibit stump dumps on lots being devel@m sale.)

All proposed lots as part of the subdivision shall comply with the Town's Underground
Utility By-Law.

Condition 21 through Condition 24 has been incorporated into the Definitive Plan Decision
as a condition of approval.

Prior to the submission of the Definitive Plan, the Applicant shall coordinate with CMLP
to determine which pole or poles the new underground duct bank will rise and connect to
the existing overhead system.

26. The Definitive Plan, as depicted in the plan set dated March 4, 2020, shall be designed in

full conformance with CMLP standard requirements.

The CMLP Engineering Division has reviewed the revised plans and additional
information and does not have any issues. Recommended conditions of approval have
been incorporated into this Decision.
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Main St. Definitive Plan Decision #246
Filed with the Town Clerk December 30, 2020

Subdivision Rules & Regs. Section 5.4 Site Evaluation

A Site Evaluation shall be submitted for all subdivisions which create frontage for six or more lots.
The Board may require that certain elements of the sile evaluation be prepared by qualified
experts. The Board may require that certain of the following information is necessary to evaluate
a plan for less than six (6) lots as well, because of special circumstances relating to the location,
natural features, or the proposal itself.

5.4.2 A Narrative Statement

(a) Impact of the subdivision upon surface and groundwater quality and level,

The Plans show each subdivision road will be provided with deep sump hooded catch basins,
and an offline sediment forebay to collect and treat the first 1-inch of runoff from impervious
surfaces. The combination of the catch basins amd sediment forebay will maintain the
groundwater quality associated with each street %remaiﬂder of each storm event is then
routed to a subsurface infiltration system, f

the cul-de-sac islands. Each system has been
sized to store and recharge the necessary ff volume to maintain existing conditions. This
recharge of stormwater runoff assqgiatec

Al

the level of groundwater in this subca

ur

The Board asked for specific information regarding the removal of the significant amount of
carth and all of the trees and vegetation on the site and the impact to the overall groundwater
recharge for the site and impacts to abutting properties.

In a2 memo dated December 2, 2020, the CPW Engineering Division stated they had completed
their review of the revised plans and material and have found that all previous issues and
concerns with the plans and stormwater drainage have been addressed with recommended
conditions of approval.

The Town Planner notes that Lot E and Lot F are not part of the Definitive Subdivision Plan,
but grading easements on Lot E and Lot F are required to constrpget the new road and maintain
sight lines. Additionally, Lot E and Lot F are shown to pqys-,_‘?arious utilities and driveway
access from the new subdivision roadway. As such, the funoff from Lot E and Lot F has been
included in the revised Stormwater Report wate}ig\he{d.s.":_ g

anding botanical features, scenic or historic

i
(b) Effects upon important wildlife habitats, 01@!
sites or buildings,

The construction of the roadways, utilities, stormwater drainage and house lots results in the
removal of almost all of the existing vegetation within both the road layout and within each
typical minimum lot area, except within the isolated vegetative wetland.

The Site is not mapped as Estimated Habitats of Rare Wildlife or Priority Habitats of Rare
Species by the Division of Fisheries & Wildlife Natural Heritage and Endangered Species
Program (NHESP) according to the current NHESP Atlas. The Site does not contain any
certified or potential vernal pools according to the NHESP. The Applicant’s professional
wetland scientist conducted a detailed investigation of the Site to evaluate the isolated
vegetated wetland (IVW) to determine if it may be functioning as a vernal pool. The IVW did
not meet the certification criteria detailed in the NHESP Guidelines for the Certification of
Vernal Pool Habitat. The IVW is very shallow and underlain with well drained sandy soils and
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Main St. Definitive Plan Decision #246
Filed with the Town Clerk December 30, 2020

does not appear to hold water long enough to support vernal pool species. In most areas, the
IVW was less than knee deep. The professional wetland scientist walked the remainder of the
property and no unique wildlife habitat components were noted.

The Site contains an existing dwelling at 1440 Main Street that the Historical Commission
found to be Preferably Preserved and issued a Demolition Delay that expired on December 18,
2018.

(c) Capability of soils, vegetative cover, and proposed erosion control measures 10 support
proposed development without erosion, silting or other instability;

The application states that the capability of soil and vegetative cover is very good to support
the proposed development, through implementation of the provisions specific to this Site to
protect against erosion, silting, and other soil instability. The revised plans include erosion
control measures based upon the pﬁﬁwa‘fng and the CPW specifications.

The Board requested specific infotmation regarding the capability of soils to support the
development without erosion, silting or other instability due to the removal of all of the existing
trees and vegetation and the impact the removal of the significant amount of earth and proposed
slope will have on abutting properties.

In a memo dated December 2, 2020, the CPW Engineering Division stated they had completed
their review of the revised plans and material and have found that all previous issues and
concerns with the plans and stormwater drainage have been addressed with recommended
conditions of approval.

(d) Estimated increase of peak run-off caused by altered surface conditions, and methods to
be used to return water to the ground,

The revised stormwater drainage report dated November 214 agserts thgg there will not be an
increase of peak run-off due to the implementation of the subsurf: filtration systems to
store and recharge runoff. '

T

In a memo dated December 2, 2020, the CPW Engineering I /‘f% stated they had completed
their review of the revised plans and material and hage ‘ that all previous issues and
concerns with the plans and stormwater drainage havescen addressed with recommended
conditions of approval.

(e) Description of proposed alterations of wetlands or flood plain areas;

The application states that the onsite isolated vegetated wetland does not have a buffer zone,
therefore a permit under Chapter 131 Wetlands Protection Act is not required. Also there will
not be any alteration to the flood plain. The proposed filling of a portion of this isolated
vegetated wetland will be completed in accordance with the provisions of the U.S. Army Corp.
of Engineers. The isolated vegetated wetland was assigned a File Number: NAE-2020-00193
by the ACOE on January 17, 2020). This was in response to the submittal by the Applicant of
a Self-Verification Form for the General Permits for Massachuselts associated with a
previously proposed PRD development. Additional correspondence with the ACOE Project
Manager will be conducted by the Applicant in association with the final design plans for the
conventional subdivision.
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Main St. Definitive Plan Decision #246
Filed with the Town Clerk December 30, 2020

The Natural Resources Director recommends that prior to endorsement of the Plan, the Natural
Resources Commission approves the boundary of the isolated vegetative wetland and the
Applicant provides confirmation of ACOE Self-Verification for the Definitive Subdivision
Plan.

() A report estimating the traffic flow at peak periods in relation to existing traffic on the
streets in and adjacent to the subdivision, and the effect of the project on public services such
as water, sewer, schools, police, fire, waste disposal, and recreational facilities;

The Supplemental Access Assessment conducted by the Applicant’s traffic engineer estimates
the vehicle trips and vehicle travel speeds and has, determined that the proposed subdivision
will not have a significant impact on adjacep;@%ways. Lot E and Lot F are shown to have
various utilities and driveway access fiQ q% g hew'subdivision roadway and were included in
the traffic analysis. The CPW EngingeringWivision has reviewed this assessment and has no

objections to the information pra@ig@ -

There will be an increase in public services demand associated with creation of eighteen (18)
four-bedroom residential dwelling units as follows:

e Town Water - 7,920 gallons per day (18 x 440 gpd/dwelling).

o Town sewer — No-impact due to private septic systems on each lot. ANR lots will
maintain available access rights to sewer connections associated with the three existing
parcels.

o Standard obligations per dwelling unit for schools, police, fire, waste disposal and
recreational facilities.

(g) A summary tabulation of the total area being subdivided, the total area of all lots, the fotal
area dedicated for streets and drainage or utilities, and the total atea reserved for recreation,

parks or other open land; ,'ﬁfsj;;j;ﬁ-{
The application provides the following chart: -fr ,“ '
Definitive Plan — July 14, 2020 o B AT
(Sheet 2 of 12) (Iﬂ“ 1,)-":"’" “(sq. ft. +/-)
Total Area Subdivided 347,300
Total Area of Subdivision Lots (1-16) 259,519
Total Area of Lots Al & D1 22,899
Total Area of Streets (ROAD A & B) 64,876

Total Area Reserved for recreation, parks, openland 0

(h) A projection of the direct, current Town costs and revenues associated with this
development,

One Time Revenue Permit Fees: 16 x $4500 = $81,000.

Annual Revenue 18 dwellings @ $1,350,000 = $24,300,000 x $14.23 tax rate per $1,000 =
$345,789.

Average estimated vehicle value @ $30,000 per household, 16 x $30,000 x $25 per $1,000 =
$13,500

Total annual estimated revenue is $359,289.
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Costs for the town would be the same as all other residences within the town, police, fire, DPW
and schools. New growth revenue for 2021 is budgeted at $900,000 in the Finance Committee
Report for the September 2020 Town Meeting. The Town’s Budget & Purchasing Director
estimates that the annual cost of Town services per household is $15,374. The Applicant
estimates the Town expense for this project is $276,732. It is not known whether this estimate
includes the Concord Public School or Regional High School costs.

(i) An analysis of the sight distances at the intersections of the proposed street(s) with any
other streel(s);

The Applicant’s Traffic Engineer has reviewed the Applicant’s plan that illustrates the sight
lines at the Project Site driveway intersection with, Main Street and states that it will meet the
recommended sight distance for safe operation’ of’ihéféiccess based on an approach speed of 40
miles per hour (mph) along Main Street (305:feet is recommended), which is higher than both
the measured 85th percentile vehicletfavelspeed documented in the July 2018 Transportation
Impact Assessment (38 mph) and tllié:;gs_j%ted speed limit (30 mph). As such, access to the Site
for construction vehicles by way of the proposed roadway intersection with Main Street can
be afforded in a safe manner. The Police Department recommends the use of a police detail,
which the Applicant shall bear the cost, for trucking activities that have the potential to impact
Main Street and to facilitate the safe movement of trucks in and out of the Site and pedestrians
on the sidewalk.

In a July 30, 2020 memo, the Assistant Fire Chief notes that the Department operates a ladder
truck where the grade of the roadway should not exceed a seven to eight degree slope, in
particularly the entrance into the subdivision. Anything greater would cause the ladder truck
to bottom out. The roadways are designed with a 5% to 7% grade. The revised plans have
been found acceptable to the Fire Department.

() Impact of the subdivision on any historical or cultural resources located within one hundred
(100) feet of the proposed development as identified in the Survey of Historical and
Architectural Resources and Historic Resources Masterplan;, | '

The subdivision construction will not have a direct impaget on any historical or cultural
resources identified in the Survey of Historical and Archifectural Resources and Historic
Resources Masterplan. The Site contains an existing dwelling at 1440 Main Street, which the
Historical Commission has found to be Preferably\Preserved and issued a Demolition Delay
that expired on December 18, 2018. o

(k) Impact of the subdivision on any open space or natural resources located within one
hundred (100) feet of the proposed development as identified in the Town of Concord Open
Space Plan.

The subdivision construction will not have a direct impact on any open space or natural
resources identified in the Open Space Plan. The Board requested information on the impact
of the subdivision on the wetland that extends onto the abutting property. The Applicant’s
engineer states the rate and volume increases indicated are to an arbitrary interior analysis point
along the edge of isolated vegetated wetland (IVW) flags. The Order of Resource Area
Delineation Plan shows the existing topography and locations of the five depressions within
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this IVW. This does not represent an increase in runoff at the boundary to the upgradient
Junction Square Condominium.

Runoff from Junction Square discharges onto the Site along the northeasterly boundary to a
low area (Depression Areas #5, #4 & #3) located partially within the Junction Square Open
Space Parcel and within the Site. The minor increases in question are collected by Depression
Areas (#1 & #2) where the storm events are mitigated in separate low areas located completely
within the Site, thus resulting in no increase in runoff at the Site boundary.

The Natural Resources Director recommends that prior to endorsement of the Plan, the Natural
Resources Commission approves the boundary of the isolated vegetated wetland.
Subdivision Rules & Regulations Section 5.5: Action by :Lhej,;‘ﬁoard

After the Public Hearing, the Board will approve, _mé@ﬁtﬁa};%lpprove, or disapprove the plan as
submitted. Criteria for action by the Board shall be thefollowing:

& “in
(a) Completeness and technical adequé%&@j“tﬁédam and supporting materials,

The Board finds that Town staff has closely reviewed each iteration of the Definitive
Subdivision Plan and further finds that the plans are complete and technically adequate
subject to recommended conditions of approval which have been incorporated into this
Decision.

(b) Determination that development at the proposed location does not entail unwarranted
hazard to safety, health and convenience of future residents of the development or of others
because of possible traffic hazards, or environmental degradation which could be avoided
or ameliorated through an alternative plan;

Town staff has closely reviewed each iteration of the Definitive Subdivision Plan. The
Board of Health, the Natural Resources Commission, thejFire Department, CMLP and
CPW Engineering and Water/Sewer Divisions, among.ofk L, have reviewed the Definitive
Subdivision Plan for issues of “flooding, improper drainage or adverse drainage, adverse
topography, poor soils, bedrock, [and] location of utility easements™ and the measures the
Applicant has proposed to address thes@;}i-\is&fes’.’ The Board finds that consistent with
recommendations from Town staff, this Decision includes conditions that would limit harm
to the safety, health and general welfare of present and future residents of the subdivision
and neighboring areas.

(c) Conformity with the design and construction standards described in these Rules and
Regulations and practices, specifications and standards required and approved by Concord
Public Works,

Consistent with its specific findings below, the Board finds that the Definitive Subdivision
Plan conforms with the design and construction standards specified in Section 6 of the
Rules & Regulations.
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(d) Conformity with all applicable zoning requirements;

The Board finds that the laying out of all of the lots is in conformance with all applicable
Zoning Requirements.

(e) Consistency with the purposes of the Subdivision Control Law as described in G.L. c. 41,
section 81-M.

As detailed in this Decision and subject to the conditions of approval, the Board finds that
the Definitive Subdivision Plan is consistent with the purposes of the Subdivision Control
Law as described in G.L. c. 41, section 81-M.

Subdivision Rules & Regulations Section 6 Design Standards

6.2.1 Protection of Natural Features: In laying out a subdivision, the subdivider shall give due
regard for all natural features such as large Irees, Wal‘ei courses, scenic or historic spols,
aquifers, flood plains, habitats of rare or endaﬁgered species, and similar community assets
which, if preserved, would add attractiveness and value to the subdivision. These features shall
be left undisturbed wherever practicaliand the'Board may waive design requirements in order
to protect important natural features. %

Many trees fitting the Tree Protection Bylaw’s definition of a large tree (diameter breast height
of 6 inches) are not shown on the Plans. The Board asked for specific information regarding
the impact on the Site and to abutting properties due to the removal of the significant amount
of earth and all of the trees and vegetation on the site, the impact to the overall groundwater
recharge, and the impact to the abutting property due to stormwater drainage being directed to
the wetland and impacts to abutting properties.

The Board finds that while the Tree Preservation Bylaw does not apply to the work required
for the construction of the subdivision roadway as shown o Plan Sheet 5, it does apply to the
construction of the individual lots as shown on Plan Sheet.6. As the Applicant acknowledged
in a letter dated November 13, 2020, any removal of trees from the subdivision tract that is not
necessary for the construction of the subdivision roadways and associated utilities—for
example, to grade the individual lots—requires compliance with the Tree Preservation Bylaw.
The Applicant was reminded at the December 8, 2020 meeting that if they intend to grade for
the roadway, utilities, stormwater drainage, and the lots at the same time, an application under
the Tree Preservation Bylaw is required prior to the commencement of any site work.

The Board finds that identified or regulatory “watercourses, scenic or historic spots, aquifers,
flood plains, [and] habitats of rare or endangered species” are not present at the Site. The
Board finds that given the requirements for the layout of streets and utilities as required in the
Subdivision Rules and Regulations, it is not practical to significantly leave undisturbed the
natural features of the Site. The Board further finds that conditional on the Applicant’s
compliance with the Tree Preservation Bylaw, the Applicant will have given due regard to the
natural features of the Site.

6.2.2 Unsuitable Land: Land which the Planning Board finds to be unsuitable for development
due to flooding, improper drainage or adverse drainage, adverse topography, poor soils,
bedrock, location of utility easements, or other features which the Board has reason to believe
would be harmful to the safety, health and general welfare of the present or future inhabitants
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of the subdivision and/or its surrounding area, shall not be subdivided or developed unless
adequate measures are formulated by the subdivider and approved by the Board to eliminate
any shori-term or long-term impacts created by development of the unsuitable land.

Due to the steep topography, the Plan requires the removal of approximately 60,840 c.y. of
earth from the Site for the construction of the roadways, utilities, stormwater drainage and lots.
Town staff has noted, and the Applicant has acknowledged, that an Earth Removal Permit from
the Zoning Board of Appeals is required for the development of the Plan and recommends a
condition requiring approval and recording of that Permit prior to endorsement of the Plan.
The Board acknowledges that it has not provided any input or recommendation to the Zoning
Board of Appeals regarding the findings required for the granting of an Earth Removal Permit.

The Board requested and the Applicant ha"s%.@f{)vided detailed information on the size and
number of trucks required to remove thissvolume of earth and the duration required for the
completion of the earth removal, as.well as other mitigating measures proposed to minimize
the long- and short-term impacts created by development of this land. The Applicant has also
added the Street Topographic Plan (Sheet 5) to show minimal cut grading necessary to
construct subdivision roadway, with labels pointing out where proposed grades match existing
grades within turnaround area per regulations. The Site Topographic Plan (Sheet 6) has been
adjusted to minimize grading on Lots 1-5 along the boundary with Center Village. The house
footprints have been reduced on Lots 1, 2 & 5, with a garage under now proposed on Lot 4 to
reduce extent of cut volume. Additionally, the Applicant’s attorney has provided a second
opinion dated October 27" regarding the applicability of this Section.

Town staff has closely reviewed each iteration of the Definitive Subdivision Plan. The Board
of Health, the Natural Resources Commission, the Fire / Department, CMLP and CPW
Engineering and Water/Sewer Divisions, among gofliers, have reviewed the Definitive
Subdivision Plan for issues of “flooding, improper drainage or adverse drainage, adverse
topography, poor soils, bedrock, [and] logation ef utility easements” and the measures the
Applicant has proposed to address these issties: Consistent with recommendations from Town
staff, this Decision includes conditions that would limit harm to the safety, health and general
welfare of present and future residents of the subdivision and neighboring areas.

The Board finds that the land in the subdivision tract is not unsuitable for development, so long
as the Applicant complies with the recommendations of Town staff as incorporated in the
conditions of this Decision. The Board further finds that the conditions in this Decision are
“adequate measures. ..to eliminate any short-term or long-term impacts™ pursuant to Section
6.2.2. This finding is conditional on the Applicant’s receipt from the Zoning Board of Appeals,
pursuant to Zoning Bylaw Section 7.2 Barth Removal Bylaw, a Special Permit and compliance
with any conditions of approval.

Page 13 of 27



Main St. Definitive Plan Decision #246
Filed with the Town Clerk December 30, 2020

Section 6.20 Reservation of Land for Public Purposes

The Planning Board may require the designation of a portion of the subdivision tract Jor
reservation for a period of three years for municipal purposes. Reservation of land shall not be
unreasonable in relation to the size of the tract being subdivided and to the prospective uses of
the reserved land.

In a November 13, 2020 letter, the Applicant acknowledged the Board’s authority to reserve
land for a park and offered ANR Lot E or Lot F, which are outside of the subdivision.
Additionally, the Applicant agreed to allow public access to the sidewalk along Road A and
Road B. A public access easement will be required.

The Board has determined that reserving land in the subdivision tract for use as a public park
is consistent with Section 6.20 and the public inferest. Given the size of the subdivision and
its location in a denser neighborhood, theseserviation of Lot Al for a public park along with a
5-foot-wide public access easement from Road B across Lot 13 to Lot Al is within the public
interest. Additionally, the Board finds that the reservation of Lot 6 allows for the preservation
of a portion of the Site in a primarily undisturbed manner that will provide a connection
between the isolated vegetative wetland and the adjacent Town-owned open space land, as
well as direct public access from the sidewalks within the subdivision to the Town-owned open
space.

The Board specifically finds the following:

1. Lot Al is preferable to Lot E or Lot F because it is located on a local street (Highland
Street), which has less traffic and slower vehicle speed;

o
2. Lot Al provides better access for the abutting neighberhoods since it is not located in
the interior of the subdivision off Road A or Rad B;

3. The public access easement across Ldj:f_ 13 allows for connectivity between the
subdivision lots to the public park a&éﬁg@ﬁ&es a more direct route to Highland Street,
West Concord Village and the West Concord Commuter Rail Station;

4. The sizes of Lots Al and Lot 6 are reasonable in relation to the size of the tract being
subdivided, and;

5. Reserving Lots Al and Lot 6 is reasonable for their prospective uses as a small, public
park to serve the residents of the new subdivision, the Highland Street neighborhood,
and adjoining neighborhoods (Lot A1) and a primarily undisturbed area of open space
(Lot 6).

Section 6.21 Reservation of Land for Housing Purposes

In order to serve the public purposes of the Inclusionary Housing Bylaw adopted by the 1992
Town Meeting as Article 61 of addressing the Town's affordable housing needs and of
encouraging the availability of housing in the Town for persons of all income levels, the Planning
Board shall require, as a condition of approval of each new residential subdivision, the
reservation of land within the subdivision for purchase by the Town or ils designee, in accordance
with the following specific requirements, procedures and exceptions:
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6.21.1 Minimum Tract Size: ~ The requirement for reservation of land shall apply to all
tracts containing at least five (5) times the area required for a single family house lot in the
underlying zoning district.

The subdivision ftract is 347,300 s.f. and located in the Residence C Zoning District, which
requires 10,000 s.f. per lot. Under Section 6.21.1, a subdivision containing more than 50,000 s.f.
requires the reservation of land for affordable housing purposes, unless that reservation meets one
of the exceptions noted in Section 6.21.2.

6.21.2 Minimum Area To Be Reserved.: With the exceptions stated in this paragraph,
no less than ten (10) percent of each residential subdivision to which the reservation requirements
applies shall be reserved for purchase by the Town or its designee for housing purposes. The
exceptions are as follows:

(a) Ifreservation of ten (10) percent of the Subcﬁgﬁ'sion tract area would reduce by more than
twenty (20) percent the number of lotsithat could otherwise be created by the subdivision,
then the Planning Board may designate less than ten (10) percent of the area, but not less
than one-half (1/2) acre of buildablé'land, for reservation. If reserving one-half (1/2) acre
of buildable land would rediice by more than twenty (20) percent the number of lots that
could otherwise be created, then no area shall be designated for reservation.

(b) The Planning Board may designate less than ten (10) percent of the subdivision tract area
for reservation if it determines that reserving ten (10) percent of the area would result in
a subdivision layout that would be deleterious to the Town.

The reservation of 10% of the subdivision tract is 34,730 s.f. The Definitive Plan is proposing 18
lots, 20% of which is 3.6 units. The reservation of 3 lots is not more than 20% the number of lots
that could otherwise be created by the subdivision.

6.21.3 Designation of Lots:  After such consideration of comments from other Town
boards and committees as the Planning Board deems appropriate, the Planning Board shall
designate on the subdivision plan the specific portion of the fract to be reserved. Such land may
be in one or more locations within the subdivision as the-Board may determine.

In determining the areas to be designated for re&é'ki?_ation, the Planning Board shall consider,
at a minimum, the following characteristics of thedand.:

(a) Suitability of soils for location of on-Site sewage disposal systems;

(b) Availability of Town sewer;

(c) Availability of Town water,

(d) Relationship of the lots or area to be reserved to the location and type of vehicular and
pedestrian circulation,

(e) Topography;

() Location of the area(s) to be reserved in relation to wetlands, floodplain, and other
surface water and groundwater resources, and;

(2) Location of the area(s) to be reserved in relation to existing and proposed open space,
active recreation areas, and trail networks.
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The area or areas designated by the Planning Board for reservation shall be shown as one
(1) or more lots on the Definitive Subdivision Plan approved and endorsed by the Planning
Board.

The Board finds that the Section 6.21 applies to the subdivision tract because it satisfies the
minimum tract size requirement of Section 6.21.1. The Board further notes that the Applicant
declined to state a preference for which lots it would prefer the Board to reserve for affordable
housing purposes. The Applicant has neither requested a waiver from this section, nor has it
proposed an “option in lieu of reservation” pursuant to Section 6.21.12.

The Town Planner believes that the affordable lots should be dispersed throughout the
subdivision and recommended Lot 5, Lot 13 and Lot 16. In a December 21, 2020 letter, the
Concord Housing Development Corporation<agtees with reserving lots dispersed throughout
the subdivision is preferable to reserving€onti gueus lots and recommends reserving Lot 5, Lot
10 and Lot 13, The CHDC recommends'Lot 10 because it may offer the possibility for the
development of a duplex unit since theslot is over 10,000 s.f.

The Board determines that Lotsr'?", Lot 13 and Lot 16 shall be reserved for affordable housing
pursuant to Section 6.21. The Board has considered the characteristics in Section 6.21.3(a)-
(g) and finds as follows:

1. Town sewer is not available to these Lots and the Applicant has provided information that
documents the soils on site are suitable for an on-site septic system;

2. Town water is available to all of the Lots;
3. Adequate vehicular and pedestrian circulation is provided;

4. Given the significant level of grading and amount of earth required to be removed from the
site, the existing steep topography of these lots is ngt any greater than other lots;

5. Lot 13 and Lot 16 are not adjacent to the isglaiéd V%getative wetland. Lot 7 is adjacent to
the wetland, but has sufficient area to allowpfor the development of a single family dwelling
or a duplex unit, and; i

6. The Lots have direct access to the sidewalks within the subdivision that will connect to a
public sidewalk to Main St. which provides connectivity to existing open space, active
recreation areas and trail networks in West Concord.

Subdivision Rules & Regulation Waivers

Under MGL c. 41§ 81R, the Planning Board may grant waivers of its regulations that are “in the
public interest and not inconsistent with the intent and purpose of the subdivision control law.”
The Applicant has not requested any waivers to the Subdivision Rules & Regulations.

However, the Board finds that it is in the public interest and not inconsistent with the intent and
purpose of the Subdivision Control Law and the Board’s Subdivision Rules and Regulations to
waive the requirement under Section 6.8.1 for a minimum pavement width of 26 feet for a local
street in the Residence C Zoning District to require a pavement width of 24 feet for Road A from
Main Street to the intersection with Road B and a pavement width of 22 feet for Road B and the
remainder of Road A.
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The Board finds that the reduction in pavement width provides the following:
1. Reduction in the total amount of impervious coverage and stormwater runoff;

2. A wider grass strip between the pavement and the sidewalk increasing pedestrian safety
and providing additional snow storage area, and,

3. Additional space for street trees to grow and thrive to help off-set the removal of almost all
of the existing vegetation onsite.

The Assistant Fire Chief has stated that he does not have any issues with the reduction in the width
of the pavement if vehicles are prohibited from parking on the sidewalk side of Road A and Road
B so as to maintain adequate emergency vehicle access. The Board has included this restriction
as a condition of approval.

If the Applicant plans to reduce the size of the drainage system due to the reduction in the pavement
width, the Applicant is required to submit revised drainage plans and stormwater drainage
calculations for CPW Engineering Divisiofi’s review and approval prior to the Board’s
endorsement of the Definitive Plan. A

It is hereby certified by the Board thatyafter deliberation of the project and consideration of the
record and comments heard during the public hearing, the Board voted 4 to 2 (Ms. Ferguson-Yes;
Mr. Flint-Yes; Ms. Miller-Yes; Mr. Bosdet-Yes; Mr. Sayegh-No; Ms. Orvedal-No; Ms.
McEneaney-Absent) to GRANT approval of a 18-lot Definitive Subdivision Plan entitled “Center
& Main Definitive Subdivision Plan, Concord, Massachusetts”, with a final revision date of
November 12, 2020 and consisting of 14 Sheets, subject to a waiver to the pavement width and
the following conditions of approval:

1. Approval is based on the following plans prepared for Symes Development & Permitting LL.C
by Williams Sparages, 189 North Main Street, Suite 101, Middleton, MA 01949 as amended
by Condition #9: !

Index Sheet; Sheet 1 with a final revision datg:_,_‘of Nog'\{;embel' 12,2020

Definitive Plan; Sheet 2 with a revision date"af,:éctober 29,2020

Definitive Plan Profile Road A; Shegt 3 with a revision date of November 12, 2020
Definitive Plan Profile Road B; Sheet 4 with a revision date of November 12,2020

o ®

& o

Definitive Street Topographic Plan; Sheet 5 with a revision date of October 29, 2020
Definitive Site Topographic Plan; Sheet 6 with a revision date of November 12, 2020
Definitive Utility Plan; Sheet 7 with a revision date of November 12, 2020

R hoe

Construction Details, Sheet 8 to 12 with a revision date of November 12, 2020

Stormwater Pollution Prevention Plan, Sheets 13 & 14 with a revision date of November
12, 2020

2. Any wells for domestic water, irrigation purposes, or heat pump use, shall be designed,
permitted and constructed in accordance with the Concord Board of Health regulation,
Minimum Sanitation Standard for Private and Semi-Public Water Supply.

-
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3. No underground fuel storage systems shall be installed without a variance granted by the Board
of Health in accordance with Section 4 of the Underground Storage Tank Bylaw adopted by
the April 1993 Town Meeting.

4. Tree stumps and wood wastes generated by land-clearing operations shall not be buried on site.
DEP's solid waste regulations 310 CMR 16.05(3)(d) and 310 CMR 19.013(1)(h) prohibits
stump dumps on lots being developed for sale.

5. All proposed lots as part of the subdivision shall comply with the Town’s Underground Utility
By-Law

6. For the construction of the subdivision and lots, the idling or parking of any construction
or contractor vehicles on Main Street and Highland Street is prohibited. The Applicant
shall park all construction equipment and yehicles\on the site for the construction of the road
and lots. )

7. Prior to the Endorsement of the Definitive Plan, the Applicant shall receive approval from
the Historical Commission on the'selection of a road name for Road A and Road B from the
following names with the use of Road, Lane, Way or Circle; Fowler, Hayden, Hogan, Carter
and Sullivan.

8. Prior to the Endorsement of the Definitive Plan, the Applicant shall submit to CPW
Engineering Division for review and approval revised plans and details showing an emergency
overflow on both sediment forebays. If the Applicant reduces the size of the drainage system
due to the reduction in the pavement width, the Applicant shall also submit for review and
approval revised drainage plans and stormwater drainage calculations.

9. Prior to the Endorsement of the Definitive Plan, the Applicant shall provide the Town
Planner revised Plans showing the following:

The road names as approved by the Historical Commission;
b. A notation stating the native species of sireet trees to be planted.

¢. A notation that identifies Lot A1 and Lot 6 as a reserved area for a public purpose under the
Planning Board’s Subdivision Rules & Regulations Section 6.20 and Lot 7, Lot 13 and Lot
16 as reserved area for affordable housing under the Planning Board’s Subdivision Rules &
Regulations Section 6.21, said notation stating that no streets, utilities, buildings, or other
improvements may be made, built or installed within the reserved area without the Planning
Board’s approval until a release of reservation signed by the Planning Board is recorded in
the South Middlesex Registry of Deeds or, if the reserved area is registered land, is filed with
the Land Court.

d. A notation that states public access shall be permitted on the sidewalks along Road A and
Road B and a 5-foot public access easement on Lot 13 to Lot Al.

e. The boundary of the isolated vegetative wetland as approved by the Natural Resources
Commission.

f. Modifications as required by CPW Engineering Division under Condition #8.
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10.

14.

12,

13.

14.

L.

Prior to the Endorsement of the Definitive Plan, the Applicant shall provide to the Board
for approval a Performance Guarantee for the construction of the roadway, stormwater
drainage system and municipal utilities in a manner consistent to MGL Ch. 41, Sec. 81-U. The
Performance Guarantee shall provide for a schedule of disbursements which may be made to the
Applicant upon completion of various stages of the work and shall also provide that in the event
the work is not completed within the time agreed to by the Applicant that any funds remaining
shall be available to the Town for completion of the outstanding work.

Prior to the Endorsement of the Definitive Plan, the Applicant shall provide to the Natural
Resources Director and the Town Planner confirmation of the Army Corp of Engineers Self-
Verification for the Definitive Subdivision Plan.

Prior to the endorsement of the Definitive Plan, the Applicant shall show the location of a
20-foot wide (15-foot wide is acceptable in cross country locations on Lots 13, 14, and Al)
water utility casement on the plan for review by the CPW Water/Sewer Division. The water
utility easement will be granted to the Town to allow for the Town to access the private way
to operate, inspect, mainﬁ\ain‘ ?I;d_;repair Town owned water utility infrastructure as needed.

Prior to the endorsemetit of the Definitive Plan, the Applicant shall receive an Earth
Removal Permit from the Zoning Board of Appeals and record the decision with the Middlesex
South Registry of Deeds.

Prior to the commencement of any site work, the Applicant shall record with the Middlesex
South Registry of Deeds the Endorsed Definitive Plan and this Decision. The Applicant shall
provide 9 copies of the recorded Decision and complete full size set of prints of the recorded
Plan, as well as an electronic pdf copy to the Town Planner for distribution to other Town
Departments. The Applicant shall also provide an AutoCAD file of the Definitive Plans to the
CPW Engineering Division. If at any time the construetion of the subdivision is not in
compliance with this Certificate of’ Approval and/or the Subdivision Rules and Regulations,
the Board may order that work on the subdivision be stopped and request that the Building
Commissioner defer the issuance of any Building Permits or Certificates of Occupancy until
the non-compliance is corrected.

Prior to the commencement of any site work, the Applicant shall submit to the Town Planner
for distribution to Town Departments for review and approval a Construction Sequencing and
Safety Plan for the construction of the subdivision and lots. The plan shall include the location
of construction material delivery and laydown areas, location of construction employee
parking areas, locations where construction vehicles will enter and exit the site, and safety
protection measures employed to protect the movement of pedestrians and vehicles within the
site and along the adjacent public ways, construction vehicle parking restrictions on Main
Street and Highland Street, and hours of operation. The plan shall be developed for all phases
required during construction. The Police Chief shall make a determination as to whether police
details are required and the frequency of required details, which the Applicant shall bear the
cost.
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16.

L7

18.

18

20.

21.

22,

Prior to the commencement of any site work, the Applicant shall file with the Town Planner
for review and approval a Tree Preservation and Removal application for each individual Lot.
In addition to the items required to be shown on the Tree Mitigation Plan as required under the
Bylaw, the Applicant shall also show in a differentiating lighter color the grading shown on
Definitive Plan Sheet 5. This information will assist in determining which Protected Trees on
the lot are required to be mitigated.

Prior to the commencement of any site work, the Applicant shall install the erosion and
sedimentation controls and all safety measures as shown on the approved Construction Safety
Plan and coordinate through the Town Planner a pre-construction meeting with Town staff to
review proposed work and safety protocols.:

Prior to the commencement of any site work, the Applicant’s contractor shall file a Right-
of-Way (ROW) permit and a Driveway Permit Application with the CPW Engineering
Division for the proposed work within Main Street ROW. All work within ROW shall conform
to the Concord Public Works Design & Censtruction Standards & Details (CPW-Standards).

Prior to the commencement of _ag;)%?ite ‘;%l‘k, the Applicant shall provide a copy of the
EPA’s Notice of Intent G f.:%m and executed Stormwater Pollution Prevention Plan
(SWPP), and the Erosion @Sﬂﬁo lan (ECP), to the CPW Engineering Division for review
and approval. Both a hard copy and electronic (pdf) copy shall be provided to CPW
Engineering Division. The Applicant shall be required to have an environmental monitor on
site to ensure proper operations of all sediment and erosion control measures throughout the
duration of the project. The name and resume of the qualified independent environmental
monitor shall be provided to the CPW Engineering Division and Natural Resources Director
for review and approval at least three weeks in advancesof the start of any site work. Ata
minimum, the independent environmental monitor shall be a “qualified personnel” with a
minimum of 3 years professional environmental ‘,e)_speriérice in construction monitoring and
shall meet the qualifications outlined in sec, 4.4.1 of the EPA Construction General Permit.
The site evaluation/inspection reports gefierated by an environmental monitor shall be provided
to CPW Engineering Division and the Natural Resources Director, at the frequency detailed in
the SWPPP (i.e. weekly, after storms). The Applicant shall work with CPW Engineering
Division and Natural Resources Director to establish an approved monitoring protocol and to
ensure that all noted staff is being provided with the information above.

Prior to the commencement of any site work, the Applicant shall submit to CPW
Engineering Division a letter stating that the cut slope adjacent to Lots #3 and Lot #4 will not
adversely affect the zone of influence of the housing units in the “Center Village, Inc.”
development. The letter shall be certified by a Professional Geotechnical Engineer or someone
with qualified experience in the geotechnical field.

Prior to the commencement of any site work, the Applicant shall submit and receive a
Removal Permit under the Public Shade Tree Bylaw for the removal of the trees and vegetation
that obstruct the line of sight triangle as shown on the “MAIN STREET AT ROAD A SIGHT
DISTANCE STUDY FIG 1” plan dated October 24, 2020.

Prior to commencement of any site work, the Applicant shall meet with CPW Water/Sewer
Division to the review the proposed scope of water/sewer utility work and sufficiently
demonstrate that:
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24,

23,

26.

27.

a. Water and sewer service infrastructure can be designed and constructed in accordance with
the Water/Sewer Division’s design and construction standards (including 3-way valve
connections to existing Town water infrastructure, sewer service connection critetia, etc.),
and

b. water demands can be minimized via demand management tools that may be codified in a
water use impact report (conservation plan) and Water Customer Data Sheet, and

¢. lawn irrigation system(s), if proposed, can be installed in accordance with the Town of
Concord Rules and Regulations Governing Water Use and Connection. A lawn irrigation
system is subject to an additional connection fee and shall be registered with the
Water/Sewer Division and be operated in accordance with the Town of Concord Water Use
Restriction Bylaw.

Prior to commencement of any site work, the Applicant shall submit to the Concord Board
of Health a Request for Title 5 Building Review (Form S) to identify any potential increase in
wastewater flow and associated Sewer Improvement Fee. Based on existing wastewater
capacity constraints, flow increases over 1,000 gallons per day will be administratively denied
by the Water/Sewer Superintendent. An appeal may be made to the Public Works Commission
seeking relief for an increase in flow over 1,000 gallons per day.

Prior to the commgnééme‘ﬁt of any site work, the Applicant shall submit to the Fire
Department for reviewand approval a 241 Construction Fire Safety Plan and a site-specific
COVID-19 Safety Plan, in accordance with Massachusetts guidelines.

Prior to back-filling all infiltration units, the applicant shall request and bhave CPW
Engineering Division conduct an inspection to verify that the installation of all infiltration units
was conducted in a manner consistent with the approved plans. Per CPW Design and
Construction Standard 2.2.3.E.5 and Standard 3 of the Massachusetts Stormwater Handbook
soils information from test pits within the footprint of all proposed Stormwater management
facilities shall be documented. Soils information shall include but not be limited to soil
descriptions, depth to seasonal high groundwater, depth to bedrock, and percolation rates. Soils
information shall be based on deep hole tests logged by a Massachusetts Registered Soil
Evaluator and witnessed by CPW Engineering Division.

At each of the following phases or steps in the construction of the road improvements, the
Applicant shall submit to CPW Engineering Division an inspection report from a design
engineer with stamped certification that the work has been completed within substantial
compliance with the approved design and specifications:

Following preparations of the street subgrade and shoulders;

b. Following spreading and compaction of the gravel base, prior to application of the binder
course on the street;

¢. Immediately prior to and during the application and compaction of the surface course on
the street and, if required, on the sidewalk, and;

d. Following completion of all improvements and installation of bounds.

Prior to the issuance of any Building Permit, the Applicant shall coordinate with the Police
Department and Concord Municipal Light Plant (“CMLP”) an inspection of the roadway
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29,

30.

31,

32,

entrance onto Main Street to determine whether a new street light is required for safety
purposes. If it is determined a light is needed, it shall be installed at the expense of the
Applicant prior to the issuance of the first Certificate of Occupancy.

Prior to the issuance of any Building Permit, the Applicant shall provide CMLP a digital
copy of the Definitive Utility Plan in AutoCAD format. This will allow CMLP to issue an
electric distribution and Town fiber communication design, and issue an estimate for CMLP’s
portion of the construction costs

Prior to the issuance of any Building Permit, the Applicant shall provide CMLP with an
electrical load letter including proposed service sizes in order to properly size the transformer.

Prior to issuance of a Building Permit, the Applicant shall submit to the CPW Water/Sewer
Division for review and approval, an application for the proposed water and sewer
infrastructure installation. The application shall include the following;

a. Identification of a Water/Sewer Division licensed “drain layer” who will be responsible
for water and sewer infrastructure installation activities.

b. Two full size copies of the approved water and sewer utility plan. (Note: separate
applications must be provided for the water main as well as for service to each individual
dwelling unit proposed to be served by Town water and sewer.)

c. For each separate building proposed to be served by Town water, a plumbing plan shall
be provided including;
i. Meter bypass detail (with allowance for Water/Sewer Division issued security
lock),

ii. Design Data Sheets for all required cross-connection control devices. The devices
shall not be installed without approval from the Water/Sewer Division.

d. An approved water use impact report and conservation plamwhich will determine sizing
of the water meter and water system connection fee.

e. The approved Title 5 Building Review (Form S)-and associated Finding - demonstrating
right to connect to the municipal sewer system, and payment of any associated Sewer
Improvement Fee.

Prior to the issuance of a Building Permit for each lot utilizing a private onsite sewage
disposal system, the Applicant shall submit to the Health Division for review and approval
individual sewage disposal systems plans designed, permitted and constructed in accordance
with:

a. Title 5 of the State Environmental Code, 310 CMR 15.000, Standard Requirements for the
Siting, Construction, Inspection, Upgrade and Expansion of On-site Sewage Treatment and
Disposal Systems and for the Transport and Disposal of Septage, and;

b. Concord Board of Health Regulation, Minimum Requirements for the Disposal of Sanitary
Sewage in Unsewered Areas.

Prior to the issuance of a Building Permit for each lot, the Applicant shall receive approval
from the CMLP Meter Supervisor for all proposed metering locations.
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Prior to the issuance of a Building Permit for each lot, the Applicant shall submit to the
CPW Engineering Division and the Building Inspections Division for approval a grading and
drainage plan stamped by a professional engineer that shows the grading, roof drains, perimeter
drains, and infiltration system sizing required to meet or exceed the approved stormwater
calculations under this decision. The plans shall include information such as inverts, pipe size,

* pipe slope, pipe material, infiltration chamber sizing, and all other pertinent information.

34.

35.

36.

37.

38.

Prior to the issuance of a Building Permit for Lot #7, Lot #10, and Lot #11, the Applicant
shall submit to the CPW Engineering Division for approval a grading and drainage plan
stamped by a professional engineer that shows the grading bioretention areas that are sized to
meet or exceed the approved stormwater calculations under this Decision. Details of the
bioretention areas shall also be included.

Prior to the issuance of a Building Permit for Lot E and Lot F, the Applicant shall submit
a plan showing the proposed driveway location. If either lot’s driveway accesses Main Street,
the Applicant shall file a Driveway Permit Application and if necessary a ROW permit with
the CPW Engineering Division for the proposed lot work and driveway within Main Street
ROW. :

Prior to the issuance of any Certificate of Occupancy, the Applicant shall provide to the
CPW Water/Sewer Division, for review and approval, a suitable utility easement for the
proposed water distribution system. The Applicant shall record the easement with the
Middlesex South Registry of Deeds and shall provide copies of the recorded documents to the
Water/Sewer Division and the Town Planner. It should be noted that individual water (and
sewer) services are owned and maintained by the property owner(s) and will require approval
from the Water/Sewer Superintendent.

Prior to issuance of the first Certificate of Oceupancy, the Applicant shall provide to CPW
Engineering review and approval the Long Term Operations and Maintenance Plan (LTOMP)
in both a hard copy and electronic (pdf) copy. In addition, a LTOMP shall be submitted for
each individual lot that is the responsibility of the homeowner. At the time the LTOMP is
submitted for review, the applicant shall also provide draft deed or homeowners association
documents which outline permanent maintenance responsibilities in perpetuity.  Any
inspection or monitoring reports required in all of the LTOMP shall be submitted to the CPW
Engineering and the Natural Resources Director annually.

Prior to the issuance of the first Certificate of Occupancy, the Applicant shall provide to
the Town Planner and CPW Engincering Division for review and approval the Homeowner
Association Documents. The Documents shall contain at a minimum language to address the
following:
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42,

a. Provisions to allow the Town to enter onto the site to maintain or repair stormwater
measures if the determination is made that these measures (i.e., swales, detention basins,
subsurface infiltration) are not being properly managed or maintained, and the Homeowner
Association shall be responsible for reimbursing the Town for the expense of such work.

b. Statement that the roadway will remain a private way now and in the future with no
obligation placed upon the Town in terms of maintenance, repairs, plowing or acceptance
as a public way.

c. Statement that the Trustees of the Homeowner Association shall have permanent
maintenance responsibilities in perpetuity of all elements of the on-site stormwater
drainage system, including all catch basins, infiltration chambers, drainage manholes,
pipes, sediment forebays, bioretention areas, and all appurtenances thereto.

d. Requirement that the Trustees agre% to perform the operational maintenance on all the
stormwater drainage and reporting requirement as specified in the Long-Term Operations
and Maintenance Plan (LTOMP).

e. No parking on the Si:dewalk'-Sidé of Road A and Road B so as to allow adequate emergency
vehicle access. b &

f.  Statement regarding the perpetual public access to the sidewalks on Road A and Road B
g. Responsibilities for the maintenance and care of the street trees.

Prior to the issuance of the first Certificate of Oceupancy, the Applicant shall submit to the
Town Planner the documentation and materials to be used for the training of Homeowner
Association Trustees regarding the responsibilities with being a trustee. The documentation
shall include a draft affidavit that is to be signed by each trustee following the completion of
the training,. "

Prior to issuance of any Certificate of Occupancy, the Applicant shall submit to the CPW
Water/Sewer Division a full-size record drawing (Arch D), created in accordance with Division
standards, for review prior to finalizing the drawing. Once the draft is approved, the Applicant
shall submit to the Water/Sewer Division a full-size (Arch D) hard copy of the final record
drawing along with electronic copies in the form of CAD and pdf files.

Prior to issuance of any Certificate of Occupancy, the Applicant shall submit to the CPW
Water/Sewer Division Water Demand Minimization Affidavit(s) to demonstrate work was
performed in accordance with the approved demand mitigation measures.

Prior to the issuance of the Certificate of Occupancy for each lot, the Applicant shall
provide to the Building Inspections Division for review and approval a final grading plan for
each lot showing it has been completed in accordance with the Definitive Plan, and the entire
lot recovered with topsoil for an average depth of at least six (6) inches, except for that portion
of the lot where the grade has not been changed or the vegetation seriously damaged. The
topsoil shall be stabilized by seeding and/or sodding,
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45.

46.

47.

48.

Prior to the issuance of the Certificate of Occupancy for each lot, all drainage and utilities
applicable to the lot being occupied shall be installed and the roadway completed to binder
course to access the unit to the satisfaction of Concord Public Works and CMLP. The
Applicant shall request an inspection from CMLP, CPW Engineering and Water-Sewer
Divisions a minimum of three weeks prior to applying for occupancy to ensure adequate review
time.

Prior to the issuance of the Certificate of Occupancy for each lot, the Applicant shall install
all required mitigation planting required under a Tree Preservation and Removal Permit to the
satisfaction of the Town’s Reviewing Agent.

Prior to the issuance of any Certificate of Occupancy for any lot utilizing an on-site
sewage disposal system, the Applicant shall provide to the Health Division the Certificate of
Compliance for the on-site sewage disposal system.

Prior to the issuance of the last Certificate of Occupancy, the Applicant shall provide to the
Town Planner for review and approyal a suitable public access easement along the sidewalk in
the subdivision and a 5-foot public access easement on Lot 13 to Lot Al. The Applicant shall
record the easement with the Middlesex South Registry of Deeds and shall provide copies of
the recorded documents to the Town Planner.

Prior to the issuance of the last Certificate of Occupancy, the Applicant shall provide to
CMLP Engineering Division for review and approval a suitable utility easement for the
proposed underground electric distribution system, including Town fiber communication
system. The Applicant shall record the easement with the Middlesex South Registry of Deeds
and shall provide copies of the recorded documents to CMLP and the Town Planner. It should
be noted that the individual underground electric services are owned and maintained by the
property owner(s) and will require approval from the Town of Concord Electrical Inspector.

The Board may, at its discretion, grant up to three (3) partial releases from the required
Performance Guarantee for partial completion of improvements provided that:

a. No reduction shall reduce the Performance Guarantee to a value below the estimated cost of
completing the unfinished portions of the improvements.

b. No lots shall be released from a Restrictive Covenant unless construction of ways and
installation of services for those lots have been completed or another form of security has
been substituted, sufficient to complete said way and service. Form F shall be submitted
when applying for a release of lots from a Restrictive Covenant.

c. No partial release of the Performance Guarantee shall be granted until the Board has received
written verification from the CPW Engineering Division that substantially more than fifty
(50) per cent of the required improvements have been completed satisfactorily.

d. No partial release shall reduce the security by more than fifty (50) per cent of the amount
being held at the time the release is requested.
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Prior to the partial release of the Performance Guarantee, the Applicant shall submit an
interim as-built plan to CPW Engineering Division, CMLP Engineering Division, Building
Inspections Division and Town Planner of the site including grading, elevations of all drainage
infrastructure (i.e. inverts, rims, measurement from finished grade down to the bottom of the
sump for all CDS and Stormceptor units, etc.), driveway/parking grades, pavement, pavement
marking, signage, utilities, structures, building elevations, and other pertinent
information. The plan must be stamped by a Professional Engineer. A certification letter
signed by a Professional Engineer shall outline any deviations from the design plans and certify
that there will be no negative impacts as a result of those deviations. This submittal should be
provided a minimum of two weeks prior to applying for occupancy to ensure adequate review
time. One hard copy and one electronic copy, in the form of both AutoCAD and PDF Files,
shall be provided to CPW Engineering Division. Additionally, to ease in review, the as-built
items shall be bold while all other plan items shall be screened down.

Prior to the final release of the Performance Guarantee, the Applicant shall provide to the
Building Inspections Division, CPW' Engineering Division and Town Planner a copy of the
recorded Homeowners Association documents.

Prior to the final release of the Performance Guarantee, the Town Planner shall verify that
all street trees shown on the Definitive Plan have been installed. Any proposed minor
modification or substitutions shall be reviewed and approved by the Town Planner prior to
installation.

Prior to the final release of the Performance Guarantee, the Applicant shall submit a final
as-built plan to CPW Engineering Division, CMLP Engineering Division, Building Inspections
Division and Town Planner of the site including grading, elevations of all drainage
infrastructure (i.e. inverts, rims, measurement from finished grade down to the bottom of the
sump for all CDS and Stormeeptor units, etc.), driveway/parking grades, pavement, pavement
marking, signage, utilities, structures, building elevations, and other pertinent information.
The plan must be stamped by a Professional Engineer. A certification letter signed by a
Professional Engineer shall outline any deviations from the design plans and certify that there
will be no negative impacts as a result of those deviations. This submittal should be provided
a minimum of two weeks prior to applying for occupancy to ensure adequate review time. One
hard copy and one electronic copy, in the form of both AutoCAD and PDF Files, shall be
provided to CPW Engineering Division. Additionally, to ease in review, the as-built items shall
be bold while all other plan items shall be screened down. However, even though all
improvements covered by the Performance Guarantee have been completed, the Board may,
upon recommendation of the CPW Engineering Division, refuse to release the Performance
Guarantee if completion of construction on any remaining undeveloped or partially developed
lots poses a substantial risk or injury to the covered improvements.
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The Board reserves the right to make modifications and amendments to the Plans and
specifications approved herein, after written notice to the applicant and to owners of lots in the
subdivision, provided that in the opinion of the Board any such modifications and amendments
are consistent with the character of the land being subdivided and with the Town generally.
However, if the Board determines that the modifications and amendments represent a
substantial change, the Board’s approval will not be granted prior to a noticed public hearing.

Construction of all ways and installation of municipal services shall be completed within three
years of the date of approval. If the construction and installation has not been completed within
the three-year period, the approval shall automatically lapse and no way shall be laid out,
construction or opened for public use unless and until a new Definitive Plan application has
been filed in accordance with the Rules and Regulations then in effect and the new plan has
been approved by the Board.

Failure of the Applicant to record the Definitive Plan within six (6) months of its endorsement
by the Board; or to comply with the construction schedule incorporated into the performance
agreement or to initiate construction of improvements or sell lots in a subdivision within seven
years of the approval of the Definitive Plan; or to comply with all applicable Zoning Bylaw
requirements and requirements of the Natural Resources Commission under the Wetlands
Protection Act; or to comply with the approved plans and any conditions of approval, shall
constitute reason for the Board to consider rescission of its approval in accordance with the
requirements and procedures set forth in G.L.c. 41, Section 81-W.

On Behalf of the CONCORD PLANNING BOARD

Elizahgth Hughes, Towgl Planner

Decision filed with the Office of the Town Clerk:

ﬁ—) Decemboen 30, 2020

Kaari Mai Tari, Town Clerk Date

I, Kaari Mai Tari, Town Clerk for the Town of Concord, Massachusetts hereby certify that no notice

of appeal was received during the twenty days next after receipt of this Definitive Plan Decision by
the Concord Planning Board, or, if an appeal was taken, that a final decree has been entered by the
court sustaining the approval of the Definitive Plan Decision or the appeal taken has been dismissed

by the court.

Kaari Mai Tari, Town Clerk Date
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Funding the Covid-19 Pandemic Response

There are two sources of Federal Funds that are available to the Town of Concord to pay for the cost of pandemic
response:

e FEMA Public Assistance Grant (PA Grant); and
e CARES Act Coronavirus Relief Funds

Any expenses incurred which are deemed ineligible for either source of grant funding must be borne by the Town.

A FEMA PA Grant became available when the pandemic was declared a disaster by the President on March 27,

2020. The PA Grant is intended for public safety departments and first responders. The cost-share of the PA Grant is
75% federal / 25% local. The PA Grant will be open and available until the disaster declaration is rescinded. The Town
has submitted one project for the PA Grant thus far, and we are preparing a second project for submission in the next
several weeks. The PA Grant provides reimbursement for personnel costs incurred for Police, Fire, and EMS related to
response to the pandemic. Also included in PA Grant requests are personal protective equipment, equipment, and
public safety measures in response to the pandemic. The application period for PA Grant projects is rolling, and multiple
submissions are allowed.

The CARES Act was signed into law by the President on March 27, 2020. It provided $150 billion for Coronavirus
Relief. The CARES Act provides relief for many of the same expenses as the PA Grant; it includes but is not limited to
public safety agencies, and the 25% cost-share from the PA Grants can be funded from the CARES Act funds.

Through the Coronavirus Relief Fund, the CARES Act provides for payments to State, Local, and Tribal governments
navigating the impact of the COVID-19 outbreak. The US Treasury Department allocated money to the States based on
the US Census. Massachusetts, in turn, allocated funds to the communities also based on the census. The Town of
Concord is eligible for $1,693,790.00.

The CARES Act requires that the payments from the Coronavirus Relief Fund only be used to cover expenses that met
the following criteria:

1. Are necessary expenditures incurred due to the public health emergency with respect to the Coronavirus Disease
2019 (COVID-19);

2.  Were not accounted for in the budget most recently approved as of March 27, 2020 (the date of enactment of the
CARES Act) for the State or government; and

3.  Wereincurred during the period that begins on March 1, 2020, and ends on December 30, 2020.

The Federal Government provided more guidance later with categories and examples of eligible expenses. That later
guidance is what Concord relied on for procurement decisions.

CARES fund allocations were based on a collaborative effort by the Town’s department heads. Department Heads made
requests based on the needs of their operation. Those requests were sent to the Finance Department and evaluated
against the guidance provided by the State of Massachusetts Executive Office of Finance and Administration, Federal
Funds Administrator (FFOANF). If the request fit the guidance parameters, it was added to a town-wide list of
recommendations. In many cases, when the request was not clearly within the guidance, the Finance Department
sought specific approval from FFOANF. In most, but not all, cases, the requests were approved.

Funding was allocated to a variety of services or purchases including: personal protective equipment; disinfecting
services; disinfecting equipment; air purification equipment; HVAC improvements; public safety equipment; social
distancing items; technology to allow for remote work; minor renovations to allow for social distancing in the workplace;



Health Department additional nursing services; COVID Testing capability; and installation of temporary “field hospital” at
CCHS for testing and vaccination.

The directive received was that these funds had to be expended by 12/30/20, meaning that all procurement decisions
had to be made early to receive the full benefit available to the Town. Many of the items are in high demand
nationwide, and as a result, backorders are common. In virtually every case, the required deadlines were met. Our
procurements were made in compliance with the FFOANF guidance, and the Town was able to maximize the benefit
given the time constraints and the guidelines provided. After months of careful planning to meet the “use it or lose it”
December 30 deadline, on Tuesday, December 29, 2020, the Town was advised that the deadline to expend funds had
been extended to December 31, 2021. For additional information on the CARES Act: https://www.mass.gov/doc/cares-
act-fag-for-municipal-officials/download

In addition to the above, the Town has incurred approximately $40k across all Funds in expenses which have been
determined to be ineligible for either FEMA and/ or CARES Act funding, for cell phones, tablets, supplies and food
supplied to employees who were held at the workplace. As mentioned above, these expenses will be funded within
existing budget.

In summary, CARES Act funds have been allocated as follows:

Allocation of CARES Funds

CARES Act-Eligible
Solid Waste
Collection Services,

$16,664.50

Continuity of Operations,
$294,185.26

CARES Act-Eligible
Public Safety
Equipment,

Air Purifiers,
Disinfecting

Equipment, HVAC
Systems Upgrades,
$432,015.00

Distance Learning, $141,540.81

CARES-Act
Eligible Public
HealthServices,
$225,141.00
Unassigned CAF
Funds-Town
$12,008.91

Disinfectant Cleaning Services,
$83,057.39

PPE and Disinfectants,
$68,190.20 '



CARES Act Funding Allocation

Category:

Power Load Stretchers

Lukas Machines (automated CPR)

All Other

Total: Cares Act-eligible, Public Safety Equipment

Category:

Barriers & Shields

Laptops

Public Safety OT, Quarantined Employees (25% FEMA-share)
All Other, Including Elections

Total: Continuity of Operations

Category:

Laptops, CPS (leased)
Minuteman Regional Technical
Total: Distance Learning

Category:

Decontamination System, Fire Department
HVAC Upgrade, Library

Air Purifiers, 12, multiple locations

All Other

Total: Air Purifiers, Disinfecting EQuipment & HVAC Upgrades

Category:
Field Hospital
Covid-19 testing & nursing services

Total: Cares Act-eligible Public Health Services

Category:
Additional Cleaning Services, organization-wide
Total: Cleaning Services

Category:
Electrostatic Sprayers
PPE

Total: PPE & Disinfectant

Category:
Additional Trash Collection Services
Total: Cares Act-eligible, Solid Waste Services

Category:
Unassighed, Town
Unassignhed, School

Total: Unassigned

Grand Total:

$103,402.58
$39,827.40

$4,581.95
$147,811.93

$20,358.30
$91,802.80
$60,391.00

$121,633.16
$294,185.26

$126,825.00

$14,715.81
$141,540.81

$196,669.40
$39,657.00
$129,204.42

$66,484.18
$432,015.00

$163,575.05

S 61,565.95
S 225,141.00
$83,057.39
$83,057.39
$11,909.58
S 56,280.62
S 68,190.20
$16,664.50
$16,664.50
S 12,008.91
S 273,175.00
S 285,183.91

$1,693,790.00
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