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Comprehensive Amendment of the
Personnel Bylaw

Personnel Board’s Recommendation:

Strike the text of the Personnel Bylaw in its entirety and replace it
with language that shifts authority for establishing, amending and
administering personnel rules regarding wage and paid leave
provisions to the Town Manager

Continue to hold the Town Manager accountable for
compensation and benefit expenses through the Town Meeting
budget appropriation process
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Authority: able to respond to changing administration for Town

* the Personnel Board and Town Manager

N N workforce talent supply and employees

Town Meeting must approve all changes demand with erX|b|I|ty
(including position titles and classification

actions) responsive to state and federal retain Town Meeting control of
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The Future—Why Is a Change Needed?

In the current administration of Concord’s personnel system (the
Personnel Bylaw), decisions regarding wages and paid leave provisions
have to wait until the next Town Meeting to be finalized

e This is an inefficient way to have to respond to the human capital
requirements to run the Town

 The Town Manager needs a personnel system that is agile and
responsive to the on-going needs of the Town

* Time spent by staff, board members, and Town Meeting can be
better directed to proactive initiatives




