
 

 

 
 

SELECT BOARD MEETING 

FEBRUARY 28, 2022 | 6:30 PM 

TOWN HOUSE 

22 MONUMENT SQUARE 

 

MEETING IN PUBLIC HEARING ROOM AND VIA ZOOM 

https://us02web.zoom.us/j/84092395810?pwd=TnMyWmprWHBla2
1CczdQM0EvWVVFZz09 

Meeting ID: 840 9239 5810 
Passcode: 865209 

 
AGENDA 

(updated 2/25/22) 

 

# Time* Agenda Item 

1.  6:30pm Call to Order 

2.   Consent Agenda 

• Town Accountant Warrant: January 27, February 3, February 15, February 17 and 
February 24, 2022 

• Minutes: December 6, 2021 executive session minutes (not to be released), and 
January 20, 2022 regular meeting minutes 

• Holocaust Remembrance Proclamation 

• Gift Acceptance 

o Alcott Parent Teacher Group donation of $1,500 (raised at the Turkey Trot) 
to the Concord Recreation Scholarship Fund 

3.  6:30pm Public Hearings: 
1) Change of manager – Colonial Inn 
2) Change of manager – Concord Rod & Gun Club 

4.   Town Manager’s Report 

5.   Chair’s Remarks 

6.   Committee Nominations: re-appointments to the ZBA 
1) Theo Kindermans, 252 Fairhaven Road, term expiring April 30, 2025 
2) Ravi Faiia, 169 Plainfield Road, for an associate term expiring April 30, 2025 

7.   Committee Appointments: Eric Macy, 225 Prairie Street, to the Trustees of Town Donations for a 
term to expire on June 30, 2024 

8.   Vote on Select Board license renewals for calendar year 2022: 
• Tour Guide Licenses 

9.   Brief update on 250th Committee 

https://us02web.zoom.us/j/84092395810?pwd=TnMyWmprWHBla21CczdQM0EvWVVFZz09
https://us02web.zoom.us/j/84092395810?pwd=TnMyWmprWHBla21CczdQM0EvWVVFZz09


 

 

10.   Miscellaneous Correspondence 

11.   Public Comment 

12.  7:00pm Adjourn to Public Hearing for the Annual Town Meeting 

*Times are approximate and subject to change 
 

Current Board and Committee Vacancies 

Concord 2025 Executive Committee 

Concord Local Cultural Council 

Conservation Restriction Stewardship Committee 

Council on Aging 

Cultural Council 

Historic Districts Commission 

Natural Resources Commission 

Personnel Board 

Planning Board 

Public Ceremonies and Celebrations Committee 

Tax Fairness Committee 

Trustees of Donations 

West Concord Advisory Committee 

Zoning Board of Appeals 
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Pursuant to a notice duly filed with the Town Clerk, the Concord Select Board convened in a 

meeting in the Concord-Carlisle High School Gymnasium on January 22, 2022, at 6:30pm. 

 

Present were Terri Ackerman; Chair, Matthew Johnson; Clerk; Henry Dane, Susan Bates, and 

Linda Escobedo. Also present was Kerry Lafleur, Interim Town Manager. 

 

Call to Order 
 

Chair Ackerman called the meeting to order at 6:30pm. 

 

Consent Agenda 
 

• Congratulatory Letter to Concord, Ohio 

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to approve the consent agenda. 

 
 

Discuss Special Town Meeting Article 

 

There were no new developments relative to the special town meeting article, so no deliberation on 

this topic took place.  

 

Extend Charge of Fiber Broadband Completion Task Force 

 

The original charge of the Fiber Broadband Completion Task Force directed the Task Force to 

report their findings and recommendations in writing to the Town Manager and Select Board no 

later than February 1, 2022. The short deadline was intended to enable warrant articles to be 

prepared for 2022 Annual Town Meeting. While the group has made significant progress studying 

the issue, they will not be proposing any 2022 ATM warrant articles. The members have requested 

an extension of their charge to June 30, 2022 to prepare their recommendations. 

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to extend the charge of the Fiber Broadband Completion Task Force to June 30, 

2022. 

 

Vote to Approve the Appointment of Interim Treasurer‐Collector 

 

Interim Town Manager Kerry Lafleur introduced Colleen Rhinhart to the Board. She has worked in 

the Finance Department of the Town for eight years and is presently Deputy Treasurer-Collector. 

Following the appointment of the Town Treasurer to Interim Town Manager, thereby creating a 

Treasurer vacancy, Ms. Lafleur was now appointing Ms. Rhinhart to Interim Treasurer-Collector, 

and sought the Board’s approval of the appointment. 

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to approve the appointment of Colleen Rhinhart as Interim Treasurer-Collector. 
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Vote to Appoint Interim Town Manager Kerry A. Lafleur to Concord Municipal Affordable 

Housing Trust 

 

Former Town Manager Stephen Crane’s resignation created an open trustee position on the 

Concord Municipal Affordable Housing Trust. The Select Board agreed that it was appropriate to 

appoint Interim Town Manager Kerry Lafleur to the open position.  

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to appoint Interim Town Manager Kerry Lafleur as a trustee of the Concord 

Municipal Affordable Housing Trust to fill an unexpired term ending April 30, 2023. 

 

Meet new Concord Free Public Library Director, Emily Smith 

 

Emily Smith, the newly appointed Library Director, introduced herself. She previously worked as 

the Deputy Library Director at the Cary Memorial Library in Lexington. Ms. Smith discussed the 

ongoing main library expansion project, staffing, opening hours and other current topics of interest. 

She’s excited to be taking on this challenging role. 

 

 

Other Business 

 

There was none. 

 

Adjournment 

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to adjourn to Special Town Meeting, not to return to regular session. 



 

 

COMMONWEALTH OF MASSACHUSETTS 
TOWN OF CONCORD  

SELECT BOARD 
 

PROCLAMATION 
 

DAYS OF REMEMBRANCE FOR THE VICTIMS OF THE HOLOCAUST 
 

WHEREAS The Holocaust was the state-sponsored, systematic persecution and 
annihilation of European Jewry by Nazi Germany and its collaborators 
between 1933 and 1945 - six million were murdered; Roma (Gypsies), 
people with disabilities, and Poles were also targeted for destruction or 
decimation for racial, ethnic, or national reasons; and millions more, 
including homosexuals, Jehovah’s Witnesses, Soviet prisoners of war, and 
political dissidents, also suffered grievous oppression and death under 
Nazi tyranny; and 

  
WHEREAS The history of the Holocaust offers an opportunity to reflect on the moral 

responsibilities of individuals, societies, and governments; and 
  
WHEREAS We the people of Concord should always remember the terrible events of 

the Holocaust and the genocides in Armenia, Cambodia, Bosnia, Rwanda 
and Darfur, we all have a duty to use these memories as a catalyst to rid 
us of racial hatred, intolerance, tyranny, and discrimination; and 

  
WHEREAS We the people of the Town of Concord should actively rededicate 

ourselves to the principles of individual freedom in a just society; and 
  
WHEREAS April 28, 2022 has been designated pursuant to an Act of Congress and 

internationally as a Day of Remembrance for Victims of the Nazi 
Holocaust known as Yom Hashoah; and 

  
WHEREAS It is appropriate for the people of Concord to join the international 

commemoration; and 
 
NOW THEREFORE We, the Concord Select Board, recognize the Holocaust Remembrance 

event sponsored by the Concord-Carlisle Human Rights Council to be 
held virtually on Sunday, April 24, 2022 at 7 p.m. and proclaim the week 
of April 24, 2022 through May 1, 2022 as Days of Remembrance for the 
victims of the Holocaust. 

 

Proclaimed this 28th day of February 2022. 
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

  
  
 
  

  

 
   

   
  
  




    
   
   
  
    
    


  
   
 
 
    
   
  
   

  



Bids & Proposals

























































































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



   
    



     
  
    
   
     

  
   
   
   
  
 
   
    
   
 
  
    
   
  
    
    

    
    



  



   
    



     
  
    

  
    

  
   
  
   
    
   

  
 
  
    
   
  
    
    

    
    








Public Notices





    
  
  
   
    

   

   
 
 
  
   
  

   
   
   

     
   
   
    
     
    
  
   
  
  
     
  
  

   
  
    
   
  
     


   
   
  
  
  


  
    
  

   
    

    
   
    
     

    
     
    
    














Bids & Proposals





   
   
   
  
    
  

     
  
    
   


   
   
   
    

   
  
  
  

   
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Public Notices
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   
    



     
  
    
  
  
    

  
   
  
   
  
   
    
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
    


   
   
    
   
 
   
    
   
   
   
   
    
   
 
 

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   

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








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



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
    


   
   
    
   
 
   

    
  
    
   
    

    
   

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   
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






  
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   
    



     
  
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  
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  
   
  
 
   
    
   
 
  
    
   
  
    
    

    
    












   

   
      


  

  





Public Notices









    
    

 


   
   



 
   
    





 

  
   
  
   
  
    
  


   
  


   





    
   
   
   
    
  
  
      



  
   
   
     
   
     
   




    



     
   
   
  

   
   
   
   


   
    


   
    



 
    
   

  
   
   




  
   
  
   
    


 

  

  





   
    
   

  
 
  
    
   
  
    
    

    
    







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PHOTOS are worth a thousand 
words included in your ad.

SELL IT
BUY IT

FIND IT
cars

garage sales

tickets

jobs

antiques

motorcycles

computers

boats

sports equipment

pets

instruments

jewelry

furniture

tablets

auctions

yard sales

collectibles

appliances

cameras

coins

Place your
classified ad today.






    
    
    
   
    
      
   














   
    
    


   
   
     
   

    
    
  
  
    


   

  
   
  
   
  
   
   
  
    
   
  







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Office of the Interim Town Manager 

Operational Status Reports & Departmental Updates 

For the Week Ending February 18, 2022  

Town Manager & General Government 

Facilities 

 The Facilities Department completed interviews for two custodial positions and expect to make offers 
two candidates in the next few days.  One of the positions is vacant due to the retirement of long-time 
employee Bob Landry whose last day of work was February 18, 2022.  Bob will be greatly missed and 
we wish him health & happiness! 

 Annual building inspections were completed at 141 Keyes Road, 24 Court Lane and Town House with 
Building Department and Fire Department and upgrades to the Town Manager’s Office were completed.  

 Members of the Facilities team, Town Manager’s Office, and Public Information office met with a 
sound and acoustics consultant to begin discussing options for Hearing Room upgrades. 

 

Emergency Services 

Police Department: 

 The Department put into service its first fully electric vehicle, a Ford Mach-E, which will be used as an 
administrative vehicle.  

 Chief O’Connor, Lieutenant Goldman and Natural Resources Director Delia Kaye met with Chair of the 
White Pond Advisory Committee along with another area resident about parking, safety, and other 
issues. The Chair will be bringing the information back to the committee. Chief O’Connor will be 
attending a committee meeting in April and looks forward to providing further information. The Chief is 
also committed to maintaining open communication with the committee and neighborhood.   

 Several officers recently participated in regional emergency preparedness training at Concord-Carlisle 
Regional High School.  Members of the Fire Department also participated in this same training program.  

 

Public Works 

 Nagog Pond Water Treatment Facility – SRF Update:  The Massachusetts Department of 
Environmental Protection (MassDEP), Division of Municipal Services, has just released its 2022 Draft 
Intended Use Plans (IUPs) for the Clean Water State Revolving Fund (CWSRF) and Drinking Water 
State Revolving Fund (DWSRF).  The Draft IUPs list, by priority, ranking those projects that MassDEP 
is recommending for State Revolving Fund financing through the Massachusetts Clean Water Trust in 
calendar year 2022.  Concord’s Nagog Pond Water Treatment Plant was favorably ranked and has been 
included on this list.   A public hearing on the Draft IUPs will take place virtually and via telephone in 
March.  
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Department of Planning & Land Management 

Health Division  

 Board of Health mask mandate rescinded: At its February 15 meeting, the Board of Health voted to 
rescind the mask mandate effective 12:01AM on Wednesday, February 16, 2022.  As such, masks are no 
longer required for vaccinated persons within the Town of Concord in indoor public spaces. The basis for 
this decision is the rapidly declining rate of infection, the high vaccination rate among those eligible to be 
vaccinated, and low hospitalization rate in Concord. Residents are reminded that masks remain required on 
all public transportation and in certain other designated settings. 

 

Economic Vitality & Tourism 

 Concord History with a Chocolate Twist a success! This history tour with something sweet added has been 
a runaway hit with more dates being added and several private tours requested, including a 70th birthday 
celebration. 

 The Concord Visitor Center Open School Vacation Week: the Visitor Center will be open daily from 
10:00 a.m. to 4:00 p.m. during the week of February 21, and offering family-friendly tours beginning at 10:00 
a.m. each day.  

 EF Educational Tours visit Concord: On Friday February 11, Economic Vitality and Tourism Manager 
Beth Williams hosted EF Tours for a mini-familiarization tour. The group visited the Concord Museum, 
Colonial Inn, and Concord Center, as well as Lexington and Lowell.  New relationships with the Executive 
Staff were established with bus group bookings for the Concord Museum.  They were pleased to receive 
Profile Sheets for groups, new bus parking info, and a liaison for future visits.  They will inform Beth Williams 
in advance of scheduled tours so that an informational email can be sent to Concord Center businesses, which 
will allow businesses time to prepare and welcome groups of up to 50.  

 

Natural Resources Division 

 Natural Resources Commission: New projects received for the March 2 meeting include an RDA to 
replace a septic system at 180 Cambridge Turnpike and an NOI to install an in-ground swimming pool and 
perform site improvements at 286 Barrett’s Mill Road. Continued projects include the NOI for limited 
dredging at Warner’s Pond and an NOI to construct an addition and deck at 61 Black Duck Road.  

 Heywood Meadow: In anticipation of spring, one of our land stewards, Bouke Noordjiz, is working with 
the Division to replace the four bluebird boxes at Heywood Meadow with six new ones.  

 

Planning Division 

 Bruce Freeman Rail Trail Advisory Committee: After reviewing a presentation by the BFRTAC 
subcommittee at the regularly scheduled meeting on February 10, the full committee will be participating in 
a public forum from 4 – 6 p.m. on Wednesday, February 16 to share background information, responses 
from the over 500 surveys received, preliminary thoughts/ideas and seek public input to address the 
perceived challenges and safety concerns with the BFRT in/through Junction Park. 

 RHSO Advisory Committee’s quarterly meeting: Advisory Committee members from 8 of the 9 towns 
served by the RHSO met on Monday to review the recent RHSO quarterly report and discuss the various 
community’s response to the MBTA communities’ initiative to develop housing and the requirements being 
considered by the Dept. of Housing & Community Development (all participating RHSO communities have 
been identified as MBTA communities).  
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 Housing Production Plan consultant meeting: Director Marcia Rasmussen met with consultant JM 
Goldson LLC and RHSO Director Liz Rust to map out the initial outreach steps for getting started with the 
latest Housing Production Plan. A roundtable discussion with the 4 Concord housing groups has been 
scheduled for Wednesday, March 9 at 4:00 p.m. This meeting will be the kick-off event, at which time, each 
group will be asked to designate 1-2 members to participate in guiding this effort.  

Human Services 

Senior Services: 

 Concord Carlisle High School will be hosting its Annual St. Patrick’s Day Luncheon for seniors as a 
drive thru event on Saturday, March 12 from 11am to 1pm.  Concord seniors should call the COA to 
sign up. 

 The COA will start another UCLA Memory Training class on March 21. Only a couple of spots 
remain.  Interested seniors should call to sign up or be added to a list for the next offering. 

 The COA will be traveling to South Africa on Wednesday, February 23 and then Amsterdam on 
Tuesday, March 15.  These trips are part of the new Passport Club, where Concord seniors join a live 
walking tour using a virtual platform, but come together in person to watch together at the COA. 

 The COA is continuing to offer individual appointments with a Technology tutor who can help with 
everything from smart phones to e-readers and laptops to tablets. 

 We are looking for seniors who are willing to be a pen pal with a student from Alcott School.  We ask 
that interested seniors write one letter a month for the next four months and deliver it to the COA to pass 
on to the assigned student.  Students will write back each month. Call the COA to sign up or gather more 
information. 

 The COA geriatric nurse continues to check blood pressures on Wednesday mornings by appointment 
 The next two podiatry clinics will be held on March 11 and April 11. Seniors should call to schedule an 

appointment 
 The Caregiver Support group will convene on March 22 at 10:30AM.  Please call Social Service 

Supervisor, Nicole Saia for more information. 

 

Recreation/Beede Center: 
 Registration has opened and is going strong for summer camp, White Pond, Emerson Pool, Triple Play, 

and more. Recreation is excited to prepare for the upcoming season of programming.  

 
Community Services 

 The Community Services Coordinator attended a Zoom presentation on The Intersection Between 
Trauma & Addiction offered by the National Association of Social Workers. One very unfortunate 
fallout from the pandemic was the complete lack of in-person programs for people struggling with 
addictions. Thankfully, these groups were among the first to begin meeting again just as soon as it was 
possible to do so. 

 



Page 4 

Public Information/PEG Services: 

 The Public Information Office is soliciting photos for 
the 2021 Town Report Cover. To celebrate a turning 
point in the pandemic, we are asking community 
members to submit their vaccination photos to be 
included as part of a collage for the front cover of the 
2021 Annual Town Report. If interested, please email 
your photo to publicinfo@concordma.gov. Deadline to 
submit is March 15th, photos must be taken and 
provided with consent to be printed. 

 In order to assist with tracking zoom meetings, MMN began using 
MMNZoom2YouTube@concordma.gov to receive meeting recordings. This will allow all team 
members to help process or follow up on these requests. To date we have processed 38 Zoom meeting in 
February. 

 MMN hopes to utilize our part-time videographers to cover the upcoming public hearings, the team is 
busy training and tweaking setups to ensure the hearings go as well as possible. 



 
 

 

 
 

TO:  Concord Select Board 

FROM:  Robyn LaFrance, Sr. Administrative Assistant  

DATE:  February 22, 2021 

SUBJECT: Select Board Licenses for Calendar Year 2022 

 
The following is a list of Tour Guide License renewal applicants for the 2022 calendar year. Each 
applicant has fulfilled the renewal requirements and paid the requisite fee. A copy of each completed 
renewal application is on file and available at the Town Manager’s Office. I recommend the Select Board 
approve each application. 
 
Tour Guide License  
 

Last 
Name 

First Name 

Galinat Alice 

Griffin Mary 
Margaret 

Feeley Jr. John 

Kluft Jacqueline 

Olitsky Ronni 

Toth Jennifer 

Winkler Sabune   

 
 

License Requirements  

(as required by the State or the Town of Concord) 

 
A. Tour Guide License: 

i. Renewal Application, and 
ii. Payment of $35.00 License Fee. 

 
 
 

 

T o w n o f C o n c o r d 

 
SELECT BOARD’S OFFICE 

Memorandum 



From: Terri Ackerman <tackerman@concordma.gov> 
Sent: Tuesday, February 22, 2022 3:08 PM
To: Robyn LaFrance <rlafrance@concordma.gov>
Subject: Fwd: Junction Park in West Concord

Misc correspondence

Please excuse my brief reply.  This allows me to respond to many people.

From: Julie Hirschler <jannhm@gmail.com>
Sent: Friday, February 18, 2022 5:16:55 PM
To: Bruce Freeman Rail Trail Advisory Committee <bfrtac@concordma.gov>
Cc: Matthew Johnson <mjohnson@concordma.gov>; Terri Ackerman <tackerman@concordma.gov>;
Maryhartman7@gmail.com <Maryhartman7@gmail.com>
Subject: Junction Park in West Concord

You don't often get email from jannhm@gmail.com. Learn why this is important

Dear Ms. Ackerman: Could you forward this to members of the Select Board? Thank you 
very much.

Dear BFRTAC Committee:

Thank you for planning and conducting the comprehensive public meeting on Feb 16 to 
address the Bruce Freeman Rail Trail crossing of Junction Park in West Concord. I had an 
opportunity to offer my thoughts then but, in hearing comments following mine, I would like 
to add a few more ideas.

The area between The Club Car Cafe and W. Concord Shopping Center has evolved a 
great deal in the 45 years we have lived in West Concord. Then, we went on the annual 
clean-up day to bag trash and broken glass. Now, because so much time, effort, and 
resources have gone into this centerpiece of West Concord, we enjoy the delightful 
Junction Park which brings West Concord together, celebrates its transportation history, 
and offers a pleasant walk to and from assisted living, preschool, shopping center, and 
surrounding neighborhoods.

mailto:jannhm@gmail.com
mailto:bfrtac@concordma.gov
mailto:mjohnson@concordma.gov
mailto:tackerman@concordma.gov
mailto:Maryhartman7@gmail.com
mailto:Maryhartman7@gmail.com
mailto:jannhm@gmail.com
http://aka.ms/LearnAboutSenderIdentification


We are grateful to have had West Concord citizens, the Green Thumbs, plan, execute, and
continue to maintain beautiful gardens over the years. Perhaps, without most of us
realizing it, the Park also provides an environmental example through its bio-retention
area. The water can seep back into the soil because the area uses pervious pavers
allowing water to flow into an underground reception area. Concord staff, especially the
Planning Department, were key to making it all work. This is a model of a pocket park any
town would be proud to claim!

I am dismayed that we have now created a place that can be hazardous for locals who
choose to enjoy the park area. Bicyclists do not respect signs; this is not new or surprising
information. This fact is more distressing as more and more of the Bruce Freeman Rail Trail
will be opening this spring.

Please make every effort at this time to muster all the best ideas and resources to separate
the bike trail from the park. I think we should consider having the bike trail follow the left
side of the park in what is now part of the Club Car Cafe parking lot. That west side of
Junction Park is on land owned by the MBTA and under long-term lease to the Town. I’m
certain that the Town Engineering Department could determine whether a sufficient turning
ratio for parked cars would be retained if such a trail detour were designed. If so, I would
approach the MBTA to see if we could divert bicycles to that left side of the park. If we
could accomplish that, we could retain both a viable bike trail and a beautiful and safe park.

Thank you in advance for taking this most seriously in your deliberations and finding the
best solutions.

Sincerely,

Patrick and Julie Hirschler

1381 Main St.




