
Initiatives 2020 2021 2022 2023 2024 2025 2026

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Green PPAs & RECs

Electric Vehicles

NISC 

TOU Rates & higher fixed

Smart Meters

Utility Scale Storage

Energy Efficiency

Smart Thermostats

Space & Water Heating

Distributed Solar

Strategic Plan Update

Issue 
vendor 
RFP

execute contract

Planning & 
Integration

CMLP Strategic Plan Timeline

revision date 03/16/2022 Planned or Target Done or Committed

Test TOU 
metering & rates

Smart system 
integration

Additional Eng
& Ops modules

Q1 Q2 Q3 Q4

MLP Solar Program ends

MDU grant 
program

COSS & Rate Design 
Final Report

Board considers 
rate design TOU rates

Full Residential & Commercial ProgramHome Energy Assessments, Commercial 
Energy Audits, weatherization, LEDs

Climate-Friendly 
Home Heating & 
Cooling Event 

Concord Clean 
Comfort HP Program

Gravel Pitt 
Solar 

Chariot 
Solar

Seabrook 
Nuclear

Cabot/Turners 
Falls Hydro

Off Shore
Wind?

Rox
Wind

Workplace 
Charging

New COSS 
Rates

Consultant begins work

Timeline updates Document update

11/12 RFP for 
Consultant issued

Purchase Incentive

Incremental 
Nuclear

Award 
vendor 
RFP

Installation

Develop new programs/processes 
leveraging meter data

Product delivery

Community 
Outreach Issue RFP for storage 

solutions

Broadleaf 
Solar

Milan Road

TOU pilot

100% Commercial Energy 
Audit Costs Covered for 
Small Business

Low-income 
Weatherization 
Rebates

Enhanced Heat 
Pump Rebates

Intensive Home 
Decarbonization Assessment

Participating 
Weatherization 
Contractor List
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