
 

 

 

TOWN OF CONCORD 

SELECT BOARD MEETING 

June 27, 2022 | 6:00 PM 

TOWN HOUSE 

22 MONUMENT SQUARE 

 

SECOND FLOOR MEETING ROOM AND VIA ZOOM 

https://us02web.zoom.us/j/89464842453?pwd=RIs-Iac-
oP4eVGQjRFPl2vdBkEkQqA.1 

Meeting ID: 894 6484 2453 
Passcode: 413770 

AGENDA 
 

# Time* Agenda Item 

1.  6:00pm Call to Order 

2.  6:05pm Site Visit at 22 Monument Square, Civil War Monument, with Members of the Civil War 
Monument Task Force 

3.  6:30pm Consent Agenda 
• Town Accountant Warrant: June 23, 2022 

• Minutes: June 13,2022; Executive Session Minutes of June 6, 2022 (not to be released); 
Executive Session Minutes of June 13, 2022 (not to be released); Executive Session 
Minutes of June 16, 2022 (not to be released) 

• One Day Special Liquor License Applications 
o The Umbrella Arts Center/Sustainable Solutions Artist Reception, 40 Stow 

Street, on July 8, 2022, from 6:00pm—8:00pm, Wine & Malt Beverages Only 

• Letter of Support for Two Revolutions Pathway 

4.  6:35pm Interim Town Manager’s Report 

5.  6:40pm Chair’s Report 

6.  6:45pm Vote on Town Manager Employment Agreement 

7.  6:55pm Vote on Appropriation of Excess & Deficiency Funds for the Minuteman Regional Vocational 
Technical School 

8.  7:00pm de Maximus Inc. 2229 Main Street Presentation and Discussion 

9.  7:50pm Vote on Language for the Ballot Question for a Debt Exclusion for the September 6, 2022 
Special Election 

10.  8:00pm Checkpoint Discussion on the Volunteer Database/Minutes Plan 

11.  8:20pm Discussion of the ARPA Funding Plan 

12.  8:40pm Discussion of FY23 Town Manager Goals 

13.  9:05pm Committee Nominations: Joshua Lee, of 65 Everett Street, to the Diversity, Equity, & Inclusion 
Commission; Anita Tekle, of 260 Virginia Road, to the Concord Local Cultural Council; Pauline C. 
Reeve of 429 Williams Road to the Concord 2025 Executive Committee; Frederick Ryan of 211 
Park Lane to the Concord 2025 Executive Committee 

14.  9:10pm Committee Appointments: Lois Suarez, of 34 Everett Street Apt. 10B, to the Pollinator Health 
Advisory Board for a term to expire April 30, 2025; Rebecca Lemaitre, of 3 Abbott Lane Unit 7, 
to the Concord Historical Commission for a term to expire April 30, 2025; Steven Ledoux, of 89 
Heaths Bridge Road, as the Minuteman Regional High School Representative for a term ending 

https://us02web.zoom.us/j/89464842453?pwd=RIs-Iac-oP4eVGQjRFPl2vdBkEkQqA.1
https://us02web.zoom.us/j/89464842453?pwd=RIs-Iac-oP4eVGQjRFPl2vdBkEkQqA.1


 

 

June 30, 2025; Mary-Wren Vanderwilden, of 158 Simon Willard Road, to the Library Committee 
for a term to expire April 30, 2025 

15.  9:15pm Select Board Liaison Reports 

16.  9:20pm Correspondence 

17.  9:25pm Public Comment 

18.  9:35pm Adjourn 

*Times are approximate and subject to change 
 

Current Board and Committee Vacancies 

Board of Health 

Comprehensive Sustainability and Energy Committee 

Concord 2025 Executive Committee 

 Concord Housing Development Corporation (CHDC) 

Concord Local Cultural Council 

Conservation Restriction Stewardship Committee 

Council on Aging 

Cultural Council 

Economic Vitality Committee 

Historic Districts Commission 

Library Board 

Natural Resources Commission 

PEG Access Advisory Committee 

Personnel Board 

Planning Board 

Public Ceremonies and Celebrations Committee 

Tax Fairness Committee 

Transportation Advisory Committee 

Trustees of Donations 

West Concord Advisory Committee 

West Concord Junction Cultural District 

White Pond Advisory Committee (WPAC) 

Zoning Board of Appeals 
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Pursuant to a notice duly filed with the Town Clerk, the Concord Select Board convened in a 

meeting in the Second Floor Meeting Room and via Zoom on June 13, 2022 at 5:30pm. 

 

Present were Matthew Johnson; Chair, Terri Ackerman; Clerk; Henry Dane, Linda Escobedo, and 

Mary Hartman. Also present was Kerry Lafleur, Interim Town Manager. 

 

Call to Order 

 

Chair Johnson called the meeting to order at 5:30 p.m. 

 

Executive Session 

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to enter Executive Session in accordance with M.G.L. 30A, Section21(a)(2), to conduct 

strategy sessions in preparation for negotiations with nonunion personnel (Town Manager), to return 

to regular session 

 

Roll Call Vote: 

Mr. Dane: Aye 

Ms. Escobedo: Aye 

Ms. Hartman: Aye 

Mr. Johnson: Aye 

Ms. Ackerman: Aye 

Consent Agenda 

 

• Town Accountant Warrant: June 9, 2022 

• Minutes: June 6, 2022; Executive Session Meeting Minutes of May 16, 2022 (not to be 

released) 

• Gift Acceptance:  

• $1,000 from National Grid to the Concord Fire Department 

• One Day Special Liquor License Applications 

• Verrill Farm/Sake Tasting to Benefit Nanae, 11 Wheeler Road, on June 15, 2022 

from 6:00pm-8:00pm, Wine & Malt Beverages Only 

• Verrill Farm/Rotary Installation Dinner, 11 Wheeler Road, on June 16, 2022 from 

6:00pm-8:00pm, Wine & Malt Beverages Only 

• Verrill Farm/Strawberry Cocktail Party, 11 Wheeler Road, on June 23, 2022 from 

6:00pm-8:00pm, Wine & Malt Beverages Only 

• Verrill Farm/Company Outing, 11 Wheeler Road, on June 18, 2022 from 11:00am-

2:00pm, Wine & Malt Beverages Only 

• Saltbox Farm/Wedding, 40 Westford Road, on July 9, 2022 from 4:30pm-9:30pm, 

Wine & Malt Beverages Only 

• Saltbox Farm/Farm Dinner, 40 Westford Road, on July 15, 2022 from 5:30pm-

8:30pm, Wine & Malt Beverages Only 

• Saltbox Farm/Wedding, 40 Westford Road, on July 22, 2022 from 12:30pm-

4:00pm, Wine & Malt Beverages Only 

 

 



Town of Concord 

Select Board 

Minutes 

June 13, 2022 

 

 

 Page 2 

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to approve the consent agenda. 

 

Select Board Liaison Reports 

 

Ms. Ackerman reported on the PEG Access Advisory Committee, 2229 Main Street Oversight 

Committee, Personnel Study Task Force Committee, Housing Production Plan Forum, CSEC 

Electric Vehicle Charging Event, and the Sanborn School Civics Day presented by the League of 

Women Voters. 

 

Ms. Hartman reported on the CPW Commission, Recreation Commission, Natural Resources 

Commission, and the White Pond Advisory Committee. 

 

Ms. Escobedo reported on the Concord Commission on Disability, Zoning Board of Appeals, 

Concord Municipal Affordable Housing Trust, and the Housing Production Plan Forum. 

 

Mr. Dane reported on the 250th Committee and the Public Ceremonies Committee. 

 

Chair Johnson reported on the Finance Committee, Middle School Building Committee, School 

Committee, and the Diversity, Equity, Inclusion Commission. 

 

Committee Nominations 

 

Lois Suarez to the Pollinator Health Advisory Board and Kate Yoder to the Economic Vitality 

Committee.  

 

Ms. Hartman withdrew the nomination of Kate Yoder to the Economic Vitality Committee, citing 

Ms. Yoder’s membership on the West Concord Junction Cultural District Committee 

 

Committee Appointments 

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to appoint: Holly Cratsley, of 10 Edmonds Road, to the Concord 2025 Executive 

Committee for a term to expire December 31, 2026; Patricia Hopkins, of 65 Dalton Street, 

to the Concord 2025 Executive Committee for a term to expire December 31, 2026; 

Reappoint John Soden to the Bruce Freeman Rail Trail Advisory Committee for a term to 

expire May 31, 2023; Reappoint Nick Pappas to the Natural Resources Committee for a 

term to expire April 30, 2025; Reappoint Michael Capizzi to the Historical Commission for 

a term to expire May 31, 2025; Reappoint Alan Bogosian to the Historical Commission for 

a term to expire May 31, 2025; Reappoint Melissa Saalfield to the Historical Commission 

for a term to expire May 31, 2025. 

 

Chair Johnson asked Mr. Dane for clarification regarding which roles were still open on the 

Concord 2025 Executive Committee and suggested adding the open roles to the Town website. Mr. 

Dane reminded the Board that the charge allowed for members to be moved within categories and 

encouraged residents to serve on a subcommittee. 
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Interim Town Manager’s Report 

 

Ms. Lafleur reviewed the Interim Town Manager’s report that was included as part of the Select 

Board’s meeting packet. Ms. Lafleur explained that the new Executive Assistant to the Town 

Manager would be starting in her new role on June 15, and that she would be taking over the 

population of the Town Manager’s Report and it was Ms. Lafleur’s hope that the report would be 

even more comprehensive in the future. 

 

Chair’s Report 

 

Chair Johnson reminded the Board of their declaration of Race Amity Day at a previous meeting 

and stated that he had attended an event at the Alcott Elementary School where he read the 

proclamation. He also noted that the School District’s Director of Diversity, Equity, and Inclusion, 

Andrew K. Nyamekye gave a presentation, and encouraged the Board to explore holding an 

official Town event in the future to celebrate the Juneteenth holiday. 

 

Chair Johnson also reported that the Board had concluded their discussions regarding the contract 

for the Town Manager position and would be presenting the contract to the Interim Town Manager 

for her consideration. 

 

Review Fiber Broadband Task Force Final Report 

 

Mark Howell, of 668 Annursnac Hill Road and Chair of the Fiber Broadband Completion Task 

Force, reviewed the presentation included as part of the Select Board’s Meeting Packet with the 

Board. Mr. Howell noted that a copy of the Final Report was posted on the Town’s website. 

 

Mr. Howell explained that the Task Force sought to: 

1. Study the unserved parcels and premises within Concord 

2. Consider the possible cost for meeting those unserved citizens 

3. Consider alternatives and approaches to fund expansion 

 

Mr. Howell informed the Board that Concord had significant gaps in the areas serviced by Fiber 

Broadband and noted that certain types of properties were consistently omitted. Mr. Howell also 

stated that the finances of the Fiber Broadband service would need to be reviewed and carefully 

considered as the Town looked to increase fiber broadband service. 

 

Mr. Howell reviewed the summary of recommendations included in the report with the Board and 

further explained how the Task Force conducted the research that informed their report. 

 

The Board and Mr. Howell further discussed several items including the cost of the program, a 

loan highlighted in the report, how the service may be improved in the future, and some of the 

competitive advantages/disadvantages of the program. 

 

Chair Johnson noted that the report was already having an impact, as Chief Information Officer 

(CIO) Jason Bulger had already begun to implement some of the recommendations included in the 

report. 
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Nick Pappas, of 1743 Monument Street, stated that while Comcast had some advantages over the 

fiber broadband service offered by the Town, it was also very expensive when compared to the 

Town service. 

 

Louise Berliner, of 179 Independence Road, stated her support of the Town’s Fiber Broadband 

service. She added that the Town could see future revenues by expanding the service to 

surrounding towns. 

 

Jason Bulger, the Town’s CIO, thanked the Task Force for their work, and stated that his 

department was looking forward to implementing the recommendations made in the report. 

 

Mr. Howell thanked the members of the Task Force, Mr. Bulger, the Concord Municipal Light 

Plant, and the Town Manager’s Office for their support. 

 

Trolley/Shuttle Pilot Program Discussion & Vote 

 

Erin Stevens, Public Information and Communications Manager, Marcia Rasmussen, Director of 

Planning and Land Management, Elizabeth Hughes, Town Planner, and Beth Williams, Economic 

Vitality & Tourism Manager, reviewed the presentation included as part of the Select Board 

meeting packet with the Board. Ms. Stevens explained that following the Select Board meeting on 

May 23, 2022, the group tried to address some of the concerns raised by the Board. Ms. Stevens 

explained that a stop in West Concord had been added to the route and noted the support of several 

organizations including Town departments, Committee’s, and local business groups. 

 

The Board discussed the data to be collected, the potential for applying for a Federal Lands Access 

Program (FLAP) grant, and how the Pilot could affect future trolley or shuttle service. The Board 

and Town staff also discussed how a fee would be collected and the possibility of forgoing a fee 

for the Pilot program. The Board also discussed the use of ARPA funds, marketing, and the 

contract for the Pilot. 

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to Move to reserve $100,000 of the approximately $5.654 Million to be granted to 

the Town of Concord under the ARPA State and Local Fiscal Recovery Funds for the 

purposes of the proposed Trolley/Shuttle Pilot program as detailed in the memo included in 

the board packet. 

 

 

Discuss & Vote to Renew the Cultural District Designation for Concord Center 

 

Ms. Rasmussen explained that she was seeking a letter from the Board which would state the 

Town’s intention to renew the Cultural District Designation for Concord Center. The Board asked 

if there were any disadvantages to seeking the designation. Ms. Rasmussen explained that the 

Concord Center Cultural District Committee had not met in nearly two years, since the outset of 

the COVID-19 pandemic. Chair Johnson stated his belief that there was more art and culture in the 

Center than ever. Ms. Rasmussen stated that the initial proposal was brought forward by the 

Chamber of Commerce, and that the group stated that they may seek to expand the district in the 

future. The Board noted that the recently approved trolley Pilot and the upcoming 250th 



Town of Concord 

Select Board 

Minutes 

June 13, 2022 

 

 

 Page 5 

 

celebrations provided support for the renewal of the designation. 

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to authorize the Chair to submit a letter on behalf of the Board to the Mass 

Cultural Council to seek the renewal of the Cultural District Designation for Concord 

Center. 

 

 

Fleet Electrification Update with Amanda Kohn, Sustainability Director 

 

Amanda Kohn, the Town’s Sustainability Director, reviewed the presentation included as part of 

the Select Board meeting packet. She noted that the Town had recently completed the Fleet 

Electrification Roadmap and Charging Infrastructure Needs Assessment and noted that both 

reports were available on the Town’s website. Ms. Kohn stated that both reports were driven by the 

Town’s commitment to meet its carbon emissions reduction goals. 

 

Ms. Kohn reviewed the Town’s Sustainable Fleet Policy (APP #65), which was adopted by the 

Select Board in 2020. Ms. Kohn also reviewed the Town’s current fleet, and reviewed vehicles 

which may be replaced with electric vehicles in the future. Ms. Kohn stated some vehicles could 

not be replaced as there was not an electric vehicle available with the features required of the fleet. 

 

Ms. Kohn explained that the Town’s fleet was currently made up of 227 vehicles and noted that 76 

of those vehicles should be replaced with electric vehicles at the end of their useful lives. Ms. 

Kohn also reviewed the infrastructure and charging station needs that the Charging Infrastructure 

Needs Assessment highlighted. The Board and Ms. Kohn discussed grant opportunities to further 

the Town’s fleet electrification and infrastructure needs. 

 

Chair Johnson asked if the fleet electrification and infrastructure needs would be included as part 

of the Capital Plan in the future, which Ms. Lafleur confirmed. 

 

Chair Johnson also asked if the school busses were precluded from the study because the School 

District was overseeing their own electrification efforts. Ms. Kohn confirmed that the schools were 

leading their own electrification efforts, but that there was a working group between the School 

District and the Town to offer the School District support. 

 

Ms. Escobedo asked how different departments were affected by the need to replace internal 

combustion vehicles with electric vehicles as it related to their charging infrastructure needs. Ms. 

Escobedo also asked if there was a price premium ceiling when it came time to replace an internal 

combustion vehicle with an electric vehicle. Ms. Kohn stated that there was not a price premium 

ceiling but noted that the costs were often comparable. Ms. Kohn added that different departments 

worked with the Sustainability division to ensure that they have suitable charging infrastructure 

when new electric vehicles are purchased. 

 

Ms. Hartman asked where the Town charged the current electric vehicles, and Ms. Kohn stated that 

the vehicles were charged at the Police/Fire Station. 
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5G Policy Discussion  

 

Jason Bulger, the Town’s Chief Information Officer, reviewed the comments the Town had 

received following the posting of the 5G Policy on the Town’s website. Mr. Bulger explained that 

some of the comments submitted required decisions to be made and asked if the Board could 

provide some guidance. Mr. Bulger added that in March of 2022 the Board directed Mr. Bulger to 

draft a Small Cell Policy based on similar policies that existed in other communities to protect the 

Town regarding potential installations. Mr. Bulger stated that he had presented his draft to the 

Board in April of 2022 and the Board asked the public to submit comments regarding the policy 

for consideration. Mr. Bulger further noted that it was submitted to the Senior Management Team 

for their comments and reported that they added no additional comments. 

 

Mr. Bulger and the Board reviewed the comments submitted by residents and Chair Johnson 

thanked residents for their detailed recommendations. Mr. Bulger reviewed the next steps 

regarding the policy and the Board asked that Mr. Bulger bring a final draft back to the Board for a 

vote at a future meeting. 
 

Correspondence 

 

Chair Johnson reviewed the correspondence in the meeting packet, and noted it related to the 5G 

policy which had been previously discussed. 

 

Public Comment 

 

Karlen Reed, of 83 Whits End, asked for more detail on the Landmark Recovery Unit on Main 

Street, which was referenced in the Interim Town Manager’s Report. She also asked if the Police 

Department had any concerns about the project. Ms. Lafleur stated that Town staff had been 

extensively involved in the project since it began in 2019. Ms. Lafleur explained that the facility 

was a private rehabilitation facility specializing in the treatment of substance abuse. She stated the 

use was allowed under zoning, and that the Police and Fire Departments had commented on the 

project throughout the review process. 

 

Tanya Gailus, of 62 Prescott Road, noted that Mr. Bulger had omitted a comment submitted by 

Gail Hire regarding tree removal when discussing the 5G Policy. Mr. Bulger stated that he would 

incorporate tree removal and tree trimming in the final draft of the Small Cell Policy. 

 

Pamela Dritt, of 13 Concord Greene Unit 4, commented on the expenses related to the fleet 

electrification and stated her belief that society, as a whole, would realize savings related to health 

care costs by pursuing an electric fleet. She also stated that the American Lung Association 

recommended elimination of diesel school busses. She asked the Town and Board to consider the 

economic costs as well as the benefits to public health when considering fleet electrification. 

 

Public Hearing: Grant of Location Petition by National Grid to relay 

approximately 470 feet of 2- inch Coated Steel (1930) gas main with 

470 feet of 2-inch Plastic in Davis Court from Bedford Street to end at 

#47 Davis Court 

 

Chair Johnson stated that the Board would need to open each public hearing and continue them to 
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July 11, 2022, at the request of National Grid. 

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to open the public hearing for a Grant of Location Petition by National Grid to 

relay approximately 470 feet of 2- inch Coated Steel (1930) gas main with 470 feet of 2-

inch Plastic in Davis Court from Bedford Street to end at #47 Davis Court 

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to continue the public hearing to July 11, 2022, at 6:40pm. 

 

 

Public Hearing: Grant of Location Petition by National Grid to relay 

approximately 250 feet of 4- inch Plastic main in Lowell Road with 

approximately 250-feet of 8-inch Plastic main from the existing 8-inch 

plastic main to house #925 Lowell Road. 

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to open the public hearing for a Grant of Location Petition by National Grid to 

relay approximately 250 feet of 4- inch Plastic main in Lowell Road with approximately 

250-feet of 8-inch Plastic main from the existing 8-inch plastic main to house #925 Lowell 

Road. 

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to continue the public hearing to July 11, 2022, at 6:50pm. 

 

 

Public Hearing: Grant of Location Petition by National Grid to extend 

its existing 2-inch plastic main in Simon Willard Road approximately 

480 feet to serve an existing residence located at #398 Simon Willard 

Road. 

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to open the public hearing for a Grant of Location Petition by National Grid to 

extend its existing 2-inch plastic main in Simon Willard Road approximately 480 feet to 

serve an existing residence located at #398 Simon Willard Road. 

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to continue the public hearing to July 11, 2022, at 7:00pm. 

 

 

Public Hearing: Grant of Location Petition by National Grid to relay 

approximately 805 feet of 2- inch, coated steel (1930) and 

approximately 150 feet of 2-inch, plastic (2013) with approximately 955 

feet of 2-inch, plastic in Crescent Rd from #42 Crescent Rd to the end 

of main at #138 Crescent Rd; and to relay approximately 735 feet of 2-

inch, coated steel (1930) with approximately 735 feet of 2-inch, plastic 

in Hosmer Rd from Nashoba Rd to Crescent Rd; and to relay 

approximately 710 feet of 2-inch, coated steel (1930) with 



Town of Concord 

Select Board 

Minutes 

June 13, 2022 

 

 

 Page 8 

 

approximately 710 feet of 2-inch, plastic in Garland Rd from Crescent 

Rd to Nashoba Rd; and to relay approximately 465 feet of 2-inch, 

coated steel (1957) with approximately 465 feet of 2-inch, plastic in 

Wilson Rd from Nashoba Rd to end of main at #59 Wilson Rd; and to 

relay of approximately 860 feet of 2- inch, coated steel (1957) with 

approximately 860 feet of 2- inch, plastic in Nashoba Rd from Hosmer 

Rd to end of main at #321 Nashoba Rd; and to relay of approximately 

480 feet of 2- inch, coated steel (1930) with approximately 480 feet of 2- 

inch, plastic in Nashoba Rd from Garland Rd to the existing 2- inch, 

coated steel at #144 Nashoba Rd 

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to open the public hearing for a Grant of Location Petition by National Grid to 

relay approximately 805 feet of 2- inch, coated steel (1930) and approximately 150 feet of 

2-inch, plastic (2013) with approximately 955 feet of 2-inch, plastic in Crescent Rd from 

#42 Crescent Rd to the end of main at #138 Crescent Rd; and to relay approximately 735 

feet of 2-inch, coated steel (1930) with approximately 735 feet of 2-inch, plastic in Hosmer 

Rd from Nashoba Rd to Crescent Rd; and to relay approximately 710 feet of 2-inch, coated 

steel (1930) with approximately 710 feet of 2-inch, plastic in Garland Rd from Crescent Rd 

to Nashoba Rd; and to relay approximately 465 feet of 2-inch, coated steel (1957) with 

approximately 465 feet of 2-inch, plastic in Wilson Rd from Nashoba Rd to end of main at 

#59 Wilson Rd; and to relay of approximately 860 feet of 2- inch, coated steel (1957) with 

approximately 860 feet of 2- inch, plastic in Nashoba Rd from Hosmer Rd to end of main at 

#321 Nashoba Rd; and to relay of approximately 480 feet of 2- inch, coated steel (1930) 

with approximately 480 feet of 2- inch, plastic in Nashoba Rd from Garland Rd to the 

existing 2- inch, coated steel at #144 Nashoba Rd 

 

Upon a motion duly made and seconded, it was UNANIMOUSLY 

VOTED: to continue the public hearing to July 11, 2022, at 7:10pm. 

 

 

Adjourn 

 

Upon a motion duly made and seconded, it was UNANIMOUSLY  

VOTED: to adjourn. 

 

 
 

Meeting Materials: https://www.concordma.gov/DocumentCenter/View/36945/Select-Board-

Meeting-Packet-June-13-2022  

 

Minuteman Media Network Coverage: 

https://www.youtube.com/watch?v=uGioKqQdZ5c&list=PL1TTzrWEKOOkHKXNLQprEz0f0of

HYKj8-&index=1  

 
 

https://www.concordma.gov/DocumentCenter/View/36945/Select-Board-Meeting-Packet-June-13-2022
https://www.concordma.gov/DocumentCenter/View/36945/Select-Board-Meeting-Packet-June-13-2022
https://www.youtube.com/watch?v=uGioKqQdZ5c&list=PL1TTzrWEKOOkHKXNLQprEz0f0ofHYKj8-&index=1
https://www.youtube.com/watch?v=uGioKqQdZ5c&list=PL1TTzrWEKOOkHKXNLQprEz0f0ofHYKj8-&index=1


 
 

TOWN OF CONCORD 
Office of the Select Board 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 
 
 

               

TEL: 978-318-3001 
FAX: 978-318-3002 

 

Margaret Carroll-Bergman 
Executive Director 
Thoreau Farm Trust, Inc. 
341 Virginia Road 
 
June 21, 2022 
 
Re: Select Board Letter of Support for the Two Revolutions Footpath 
 
Dear Ms. Carroll-Bergman, 
 
The Select Board of the Town of Concord reiterates its general support for the construction of 
the Two Revolutions Footpath, a new trail to be constructed between the Minute Man National 
Historic Park and the Thoreau Farm. Since we last wrote to you in June 2021, the trail’s 
proponents have made significant progress in realizing the vision for this 0.8 mile connection 
between these two important Concord historic sites across a beautiful natural landscape. 
 
The Two Revolutions Footpath aligns with the Envision Concord Long Range Plan goals of 
increasing physical and social connectivity, fostering better collaboration among cultural 
organizations and historical groups, and enhancing the connections and access to bike paths 
and walking trails between open spaces and the village centers. 
 
Since it was first proposed over 10 years ago, members of the Thoreau Farm Trust have 
worked with Mass Audubon, the Town, and the National Historic Park to refine the trail’s 
concept, determine its route, and estimate its cost. The Phase 2 Report (prepared by Bill 
Biezentanner, consultant to Mass Audubon in March 2021) captures the details of these efforts.  
 
Volunteers from the Town’s Trails Committee have cleared the initial stretch of the trail from 
Virginia Road, but many steps remain to achieve the trail’s completion. The plan calls for a 270-
foot long raised boardwalk across the Elm Brook wetlands. Significant public and private funding 
will be required to pay for its construction, and both the Natural Resources Commission and the 
MA WPA Corps of Engineers would need to approve the design. The MMNHP will also need to 
prioritize this project among many planned over the next few years. As a next step, the Town, 
the Thoreau Farm Trust, and the MMNHP should establish a General Agreement regarding the 
trail later this year, followed by a Philanthropic Support Agreement in 2023. 
 
The Concord Select Board applauds the efforts of everyone who’s brought the trail proposal this 
far, and we encourage the key stakeholders to collaborate in its realization. We look forward to 
walking this path between the two most prominent eras in Concord’s history. 
 
Sincerely, 
 
 
 
Matthew Johnson, Chair 
Concord Select Board 
 



Cc: Natural Resources Commission 
      Kerry Lafleur, Interim Town Manager 
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2022-2023 Select Board Goals (with Proposed Timeframes) 
 

Vision & Values Statement (proposed) 
To provide an exceptional place to live, work and visit, the Town of Concord strives to  

• Deliver outstanding municipal services 

• Protect and enhance its unique historic, cultural, and natural resources 

• Support balanced and resilient economic vitality 

• Minimize environmental impacts 

• Govern collaboratively and transparently 

• Promote the strength of diversity 

• Offer opportunities for engagement and respect 
 

Process 
The Concord Select Board annually affirms its values and guiding principles to align its goals and objectives for 
improving government as it interacts with the Town Manager, committees, task forces, citizens, and other units 
of government. In so doing, the Board aims to lead and establish strategic priorities, to provide support and 
guidance and encouragement where appropriate and to be collaborative, open, and inclusive at all times. 

 
Goals and Objectives 
Specifically, the Board supports short- and long-term goals and objectives in the following categories: 

 

A. Effective Governance, Board Organization, and Communication – Improve responsiveness, accountability, 
and transparency. Maintain a high level of town services for Concord citizens. Promote dignity and respect for 
all individuals, and utilize best practices for the health and safety of all. 

1. Q1 [Priority] Identify and hire a permanent Town Manager, determine the form of the evaluation, and 
conduct that evaluation at the end the first year term. 

2. Q1 [Priority] Identify departmental goals and review progress with the Town Manager at the beginning 
and end of the fiscal year. 

3. Q1 [Priority] Evaluate recommendations of the Personnel Bylaw Study Task Force and propose the future 
charge of Personnel Board. 

4. Q1 Implement the new town volunteer database and volunteer card recruitment process. 

5. Q1 Work with the Town Manager and office staff to improve the process of preparation for Select Board 
meetings and timely publication of minutes. 

6. Q2 Advise the Town Manager on opportunities to improve the Town website organization and access to 
the information it contains. 

7. Q3 Provide input to the Town Manager’s evaluation of Town Counsel and Labor Counsel performance 
and approve future appointments. 

8. Q3 Work to improve citizen communications by reviewing/implementing the citizen correspondence 
policy drafted in 2020. 

9. Q4 review effectiveness of town volunteer database by the end of the 2022-2023 Select Board term.  

10. Ongoing Ensure that all volunteers are acknowledged for their willingness to serve. 

11. Ongoing Support and participate in the public review of all new Public Private Partnership Agreements.  

12. Ongoing Keep town boards and committees apprised of hybrid meeting best practices while supporting a 
continued virtual (Zoom) meeting option if authorized. 
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B. Financial Stability – Promote fiscal responsibility, financial sustainability, town-school collaboration and 
integration. 

1. Q1 Review the Town Manager’s annual plan for and use of ARPA and Federal infrastructure bill funds. 

2. Q2 Continue the capital planning process begun in 2021 by conducting a review of the capital and 
facilities needs of the Town and the Schools, to include timetables, cost estimates, environmental impact, 
debt forecasting and citizen tax burden. 

3. Q2 Review the long-term capital requirements and business plan for the Beede Center. 

4. Q3 Review the Town Manager’s strategies for risk and legal budget management. 

5. Ongoing Review quarterly progress reports from the Middle School Building Committee. 
 

C. Diversity, Equity, Inclusion, and Belonging – Support economic, social, racial, and cultural diversity and 
inclusion. Generate more affordable housing and reduce barriers faced by lower income residents. Balance 
divergent individual, neighborhood, and town-wide interests. 

1. Q1 Provide input to the housing production plan update to maximize the equity and diversity impacts of 
future affordable housing initiatives. Review and adopt the completed plan. 

2. Q2 [Priority] Work with the DEI Commission to research and implement diversity, equity, and inclusion 
best practices in town governance. Listen to diverse voices in the community and assess which additional 
DEI actions the Select Board should take. 

3. Q2 Conduct the biannual Town-wide survey with a special focus on diversity, equity, and inclusion topics. 

4. Q3 Submit a 2023 ATM warrant appropriation article for affordable housing if the related special 
legislation or equivalent state-wide funding program has not been approved. 

5. Q3 Conduct diversity, equity, and inclusion training sessions for the Select Board. 

6. Q4 [Priority] Evaluate whether to implement the residential exemption to reduce the real estate tax 
burden of less affluent homeowners. 

 

D. Historic and Cultural Heritage, Recreation, Agriculture and Natural Resources – Maintain Concord’s unique 
character. 

1. Q2 [Priority] Review 250th Anniversary Executive Committee’s proposed theme, scope, budget, and 
organizational structure of events celebrating the 250th anniversary of the American Revolution. Set 
interim goals and milestones, and receive their initial report and subsequent quarterly reports. Assist in 
recruiting and operationalizing 250th anniversary subcommittees. 

2. Q2 Implement recommendations to improve coexistence of pedestrian and cyclist users in Junction Park. 

3. Q3 [Priority] Determine next steps relative to Estabrook Trail access based on the land court’s anticipated 
ruling. 

4. Q4 Review and adopt the Recreation and Open Space Strategic Plan. 

5. Ongoing Monitor progress of both the recreational use and long-term protection of White Pond, the 
Gerow land, Warner Pond, and their ecosystems. 

 

E. Sustainable Infrastructure – Develop and maintain sufficient and reliable utilities, transportation, and 
communication infrastructure, while managing energy resources to reduce carbon emissions, and regenerate 
our natural environment to meet the Town’s climate objectives. 

1. Q1 Review and Q2 decide which of the recommendations of the Fiber Broadband Completion Committee 
report to adopt. 

2. Q2 [Priority] Review the town’s wireless communications policies and provide a definitive plan for 
addressing the priority safety and access concerns of town center cellphone coverage. 

3. Q3 [Priority] Sponsor a town-wide transportation study that supports economic, social equity and 
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recreational needs in line with Complete Streets principles. 

4. Q3 Review the Concord Municipal Light Plant’s development plan for municipal solar generation. 
 

F. Economic Vitality – Protect the vitality of the town and businesses and reduce obstacles to their success.  

1. Q1 [Priority] Encourage the establishment and success of local businesses by taking concrete actions: 
deciding whether to hire an Economic Development Director, reorganizing departments to reduce 
bottlenecks, and/or streamlining regulatory requirements. 

2. Q2 Propose next steps for the 2229 Main Street site based upon the recommendations in the NMI-
Starmet Reuse Planning Committee report and advice of Town Counsel. 

3. Q2 Evaluate the costs, revenues, and efficacy of using parking meters in business districts. 
 

G. Regional and State Interests – Advance Concord’s interests in the region and the commonwealth 

1. Q1 File home rule petition for ATM’22 Article 23 (ranked choice voting) and special legislation for ATM’22 
Article 37 (local bag charge). 

2. Q2 Update regional dispatch center agreement.  

3. Q3 Annually invite state legislators to meet with the Select Board. 

4. Q4 Receive an annual update on Minuteman Regional Technical High School with a focus on OPEB 
liabilities and Concord’s expected long-term enrollment, projected per-pupil and total long-term costs. 

5. Ongoing Receive Town Manager’s periodic report on actual additional revenues or resource benefits of 
the regional dispatch center, as well as direct Concord expenses. 

6. Ongoing Continue to work with our State legislative representatives on: 

a. Special legislation refiled 2021 for ATM’19 Articles 25 and 26 related to affordable housing 

b. Home rule petition filed 2021 for ATM’20 Article 15: Senior Means-Tested Property Tax 
Exemption 

c. Special legislation filed for ATM 21 Article 31 Fossil Fuel Infrastructure 

7. Ongoing Meet with Concord’s representative to statewide 250th Commission quarterly. 
 
 



 1 

EMPLOYMENT AGREEMENT 

between 

Town of Concord, Massachusetts 

and 

Kerry A. Lafleur, Town Manager 

This Agreement (the “Agreement”) is made and entered into this 27th day of June, 2022, 
by and between the Town of Concord, Massachusetts, a municipal corporation (the “Town”), 
acting by and through its Select Board (the “Board”), and Kerry A. Lafleur, 31 Baniulis Road, 
Billerica, Massachusetts (“Ms. Lafleur”). 

1. APPOINTMENT 

In accordance with Chapter 280 of the Acts of 1952 of the Commonwealth of 
Massachusetts, as amended (the “Charter”), the Board hereby appoints Kerry A. Lafleur as Town 
Manager of the Town of Concord.  Pursuant to Chapter 41, Section 108N of the General Laws, 
the Board hereby enters into this contract with Ms. Lafleur for her services as Town Manager. 

2. DUTIES 

A. Ms. Lafleur shall, as Town Manager of the Town of Concord, perform 
such functions and duties as are set forth in the Charter, the Massachusetts General Laws, and 
any other laws applicable to the position of Town Manager, and shall perform such other legally 
permissible and proper duties and functions as the Board shall from time-to-time assign. 

B. As Town Manager, Ms. Lafleur shall supervise, direct and be responsible 
for the efficient administration of all functions under her authority as assigned by the Board and 
as provided by the Charter.  Ms. Lafleur agrees to perform faithfully and dutifully the duties of 
the position of Town Manager. 

C. Ms. Lafleur agrees to devote full time and attention to the business of the 
Town and will not engage in any other business during office hours, except with the prior 
approval of the Chair of the Board.  It is recognized that the Town Manager must devote a great 
deal of time outside normal office hours to the business of the Town, and to that end Ms. Lafleur 
will be allowed to take, during normal office hours, reasonable time off for prolonged work 
hours as she shall deem appropriate. 

D. Ms. Lafleur agrees to remain in the exclusive employ of the Town and not 
become employed by another employer while this Agreement is in effect, but may, with prior 
approval of the Board Chair, undertake activities designed to advance her professional 
reputation, even though she may be compensated therefor. 
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E. If Ms. Lafleur continues to serve as Town Manager after the expiration of 
this Agreement, and the parties have not agreed to a successor agreement, Ms. Lafleur shall 
continue to receive the salary she was most recently being paid under this Agreement with the 
same benefits she was receiving under this Agreement until such time as her salary and benefits 
shall be otherwise provided for by the Town or her employment is terminated.  This sub-section 
shall survive the expiration of this Agreement. 

3. TERM OF AGREEMENT 

A. This Agreement shall be for a three (3) year period and shall take effect 
July 1, 2022, and remain in effect until June 30, 2025, subject to Section 3. 

B. This Agreement may be renewed on the same terms and conditions as 
herein provided, or upon any amendment which the parties may mutually agree, for additional 
terms of three (3) years or less, unless the Board gives written notice to Ms. Lafleur of its 
intention not to renew this Agreement prior to 5:00 p.m. on December 31, 2024 (six months prior 
to the termination date provided herein).  Ms. Lafleur shall notify the Town in writing of her 
intention to accept or reject such renewal within two (2) weeks of receipt of notice of same. 

C. If the Board elects not to renew this Agreement, the Board agrees to 
provide Ms. Lafleur six (6) months’ prior written notice of such non-renewal.  In the event the 
Board fails to give six (6) months’ notice of non-renewal prior to the expiration of this 
Agreement, the term of the Agreement shall be extended to permit the Board to provide Ms. 
Lafleur with six (6) months’ notice of non-renewal.  It is understood, however, that Ms. Lafleur 
shall remain subject to removal in accordance with Section 4 during any extension of this 
Agreement. 

D. Nothing contained in this Agreement shall prevent, limit, or otherwise 
interfere with the right of Ms. Lafleur to resign at any time as Town Manager, subject only to the 
provisions set forth in Section 4D of this Agreement. 

E. Nothing contained in this Agreement shall prevent, limit or otherwise 
interfere with the right of the Board to remove Ms. Lafleur from the office of Town Manager at 
any time, subject only to the provisions set forth in Sections 4A and 4B of this Agreement. 

4. REMOVAL OF TOWN MANAGER AND SEVERANCE PAY 

A. The Board may remove Ms. Lafleur at any time and for any reason not 
contrary to law, in accordance with the vote required by Section 7 of the Town Charter and 
subject to Section 4C of this Agreement.   

B. In addition to the provisions of Section 7 which provides a process the 
Board shall follow if it wishes to remove Ms. Lafleur, the Board may terminate this Agreement 
and remove Ms. Lafleur from serving as Town Manager for “just cause,” so long as the Charter 
is followed.  Just cause shall mean a failure to meet agreed-upon objectives in a satisfactory 
manner or time, after reasonable written notice and an opportunity to correct such failure; 
malfeasance, misfeasance, nonfeasance, or any cause that renders Ms. Lafleur’s continued 
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appointment as Town Manager detrimental to the discipline or efficiency of her office, and 
without limiting the generality of the foregoing shall include: 

(i) Failure to perform adequately the duties and responsibilities 
attendant to her position as Town Manager; 

(ii) Failure to comply with and/or disregard express instructions of the 
Board, to the extent such instructions were not inconsistent with the Charter or other applicable 
law; and 

(iii) Failure to conduct herself in a professional manner as expressed in 
the Code of Ethics of the International City Management Association. 

(iv) The inability to perform the essential functions of the position of 
Town Manager on a full-time basis with or without reasonable accommodation. 

C. In the event the Select Board votes to remove Ms. Lafleur from the Office 
of Town Manager pursuant to Section 4A, the Board agrees to pay Ms. Lafleur a lump sum cash 
severance payment equal to six (6) months’ salary (less any applicable payroll deductions), and 
Ms. Lafleur will have been deemed to waive the preliminary written resolution and public 
hearing outlined in Section 7 of the Charter.  Ms. Lafleur shall also execute a full release of 
claims in a form acceptable to the Board.  The Board shall have no obligation to pay the 
severance sum provided in this Section if Ms. Lafleur is removed for just cause pursuant to 
Section 4B of this Agreement. 

D. Ms. Lafleur may resign her position as Town Manager at any time prior to 
the expiration of this Agreement; provided, however, that she gives the Board ninety (90) days 
prior written notice, unless the parties agree otherwise.  During the 90-day period, after notice, 
the Town Manager shall continue to perform the duties of Town Manager unless the Select 
Board directs otherwise.  Such resignation shall not preclude the Board from providing the 
severance sum enumerated in Section 4C, or such other severance amount the Board may 
determine (less any applicable payroll deductions). 

5. DISABILITY 

If Ms. Lafleur is permanently disabled or is otherwise unable to perform her duties 
because of sickness, accident, injury, mental incapacity, or other failure of health, she shall be 
required to use all accrued paid leave prior to any unpaid leave.  After four (4) weeks of 
successive or intermittent unpaid leave, consistent with applicable law, the Board shall have the 
right, then or at any time thereafter, to terminate this Agreement and Ms. Lafleur’s employment 
based on her inability to perform the essential functions of the position of Town Manager in 
accordance with Section 4B (iv).   

6. COMPENSATION 

A. Beginning upon her appointment, the Town shall pay Ms. Lafleur, for her 
services rendered pursuant hereto, a weekly base salary of $4,326.92 ($225,000 divided by 52 
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weeks), paid on a biweekly basis.  Ms. Lafleur’s base salary shall not be subject to a salary 
range. 

B. Ms. Lafleur shall be eligible to receive a cost of living adjustment (COLA) 
to her annual base salary in the second and third year of this Agreement in an amount not to 
exceed the annual cost of living adjustment (COLA) provided to other non-union employees.  
Such salary adjustments shall take effect on July 1 of each fiscal year.  

C. Ms. Lafleur shall be eligible to receive a merit bonus in consideration of 
the prior year’s performance evaluation, in accordance with the provisions of Section 11.  For 
satisfactory performance, she will earn a bonus of 3.5% of base salary. She has the opportunity 
to earn an additional bonus of up to 1.5% of base salary if her performance is deemed to be 
above satisfactory. Said merit bonus shall not be added to the following year’s base salary. 

D. Ms. Lafleur shall not be entitled to overtime or compensatory time.  The 
position of Town Manager is an exempt position under the Fair Labor Standards Act. 

E. Ms. Lafleur’s salary shall not be reduced except by written mutual 
agreement between the parties. 

F. On or before September 1 of each year of the Agreement, the Town shall 
make a payment of $5,000 to Ms. Lafleur’s account in one of the deferred compensation plans 
offered by the Town and selected by Ms. Lafleur (the “Deferred Compensation Account”), 
provided Ms. Lafleur was actively employed as of the July 1 immediately preceding the payment 
date.  Ms. Lafleur shall notify the Town’s Chief Finance Officer in writing of the Deferred 
Compensation Account in which the payment is to be made.  For the purposes of this Section, a 
Deferred Compensation Account shall be deemed to include a 457 and Retirement Health 
Savings Account under United States Treasury Regulation 301.7701-1(a)(3). 

7. PAID LEAVE AND OTHER BENEFITS 

A. Ms. Lafleur shall accrue twenty-five (25) days of paid vacation leave 
during each year of service, accrued and payable under the same terms and conditions as other 
senior management employees of the Town.  If Ms. Lafleur’s accrued vacation balance reaches 
thirty (30) days, she shall not accrue additional vacation leave unless approved by the Board 
Chair.  Where policies applicable to other senior management employees of the Town only allow 
accrual and use of vacation leave at the discretion of the Town Manager, such benefits shall be 
subject to approval of the Board Chair.  When the use of more than ten (10) consecutive 
workdays of vacation is planned, Ms. Lafleur shall consult with the Board Chair. 

B. Ms. Lafleur shall be entitled to such sick, personal, holiday, bereavement 
and other leave benefits available to, and under the same terms and conditions as, the Town’s 
other senior management staff; provided, however, that where policies applicable to other senior 
management employees of the Town only extend benefits at the discretion of the Town Manager, 
such benefits shall be subject to the approval of the Board Chair. 
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C. Ms. Lafleur shall be eligible to participate in the Town’s group health, 
dental, life and long-term disability insurance and other benefit programs under the same terms 
and conditions as other senior management employees of the Town. 

D. The Town agrees not to reduce any benefit for Ms. Lafleur during the term 
of this agreement unless such reduction is applied to all other senior management staff of the 
Town. 

8. ALLOWANCES 

A. Because the use of her personal automobile will be required for the 
performance of her duties, the Town agrees to provide Ms. Lafleur a vehicle allowance of 
$231.00 per biweekly pay period ($6,000 annually). 

B. Because the use of personal mobile devices, computers, data plans, and 
other technology will be required for the performance of her duties, the Town agrees to provide 
Ms. Lafleur a technology allowance of $46.15 per biweekly pay period ($1,200 annually). 

9. REIMBURSEMENTS 

A. The Town shall reimburse Ms. Lafleur for all reasonable business 
expenses incurred in connection with the performance of her official duties provided reasonable 
and customary supporting documentation is supplied in accordance with the standard procedures 
of the Town. 

B. The Town agrees to reimburse Ms. Lafleur $5,000 towards the cost of 
purchasing an electric or plug-in electric vehicle.  Once purchased, Ms. Lafleur agrees to 
regularly use an electric or plug-in electric vehicle for commuting and travel required in the 
performance of her duties.  Ms. Lafleur shall be granted access to plug-in her vehicle at Town-
owned charging facilities, during regular business hours, as needed, at no cost to her.  The parties 
agree this provision may be accomplished by reimbursing Ms. Lafleur for the cost of charging 
her vehicle.  Ms. Lafleur shall be responsible for all other costs associated with ownership, 
maintenance, and use of her vehicle.   

10. PROFESSIONAL DEVELOPMENT, DUES, AND SUBSCRIPTIONS 

The Town agrees to pay up to $3,500 each year of the Agreement for professional dues 
and subscriptions as well as travel and subsistence expenses of Ms. Lafleur for professional and 
official travel to meetings and events, adequate to maintain Ms. Lafleur’s professional 
development and to pursue necessary official and other functions of the Town, including but not 
limited to  the Annual Conference of the International City Management Association, and such 
other national, regional, state and local government organizations and committees of which Ms. 
Lafleur is a member.  Costs exceeding $3,500 may be approved by the Board upon Ms. Lafleur’s 
request. 
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11. ANNUAL PERFORMANCE REVIEW 

A. Unless otherwise agreed to in writing by the parties, the Board shall 
review and evaluate the performance of Ms. Lafleur at least once annually.  Such review and 
evaluation shall be in accordance with specific criteria developed jointly by the Board and Ms. 
Lafleur.  Such criteria may be expanded or reduced as the Board may from time to time 
determine, after discussion with Ms. Lafleur.  The Board shall provide Ms. Lafleur with a written 
summary statement of the findings of the Board regarding the review/ evaluation criteria and an 
adequate opportunity to discuss the evaluation with the Board.  In the event the Board fails to 
complete an annual evaluation of Ms. Lafleur’s performance before June 30th each year, her 
performance will be deemed satisfactory, and she shall be entitled to the merit bonus the Board 
awards to her under Section 6C. 

B. Annually, no later than July 15th, after the Annual Town Meeting, the 
Board and Ms. Lafleur shall define in writing such goals and performance objectives as they 
determined desirable for the proper operation of the Town. 

12. INDEMNIFICATION 

The Town shall indemnify, defend, and save harmless Ms. Lafleur for acts performed by 
her in good faith and within the scope of her employment with the Town, including 
reimbursement for any reasonable attorneys’ fees and costs incurred by her in connection with 
such claims or suits involving Ms. Lafleur in her professional capacity as Town Manager for the 
Town, in accordance with and to the extent permitted by G. L. c. 258.  Said indemnification shall 
include alleged civil rights violations.  The indemnification shall continue to apply to Ms. 
Lafleur after she leaves employment of the Town.  The Town shall not defend, save harmless or 
indemnify Ms. Lafleur for any criminal act or for any intentional violation of civil rights of any 
person or for any claims arising under this Agreement.  This paragraph shall survive the 
termination of this Agreement or the repeal of G. L. c. 258, §13. 

13. SURETY BONDS 

A. The Board agrees to bear the full cost of any surety or other bonds 
required of Ms. Lafleur by reason of her appointment as Town Manager under State law, Town 
Charter or bylaw. 

14. GENERAL PROVISIONS 

A. No modification of this Agreement shall be valid unless it shall have been 
made in writing and executed by both parties.  No other agreement, either oral or written, will be 
considered to exist or to bind the parties on matters covered by this Agreement. 

B. This Agreement shall be construed and governed by the Laws of the 
Commonwealth of Massachusetts and by the Town Charter. 

C. If any clause or provision of this Agreement is determined to be illegal or 
void, the remainder of the Agreement shall not be affected thereby. 
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D. This Agreement shall be binding upon and inure to the benefit of the heirs 
at law and executors of Ms. Lafleur. 

E. Ms. Lafleur understands and agrees that all compensation and benefits 
provided under this Agreement are subject to appropriation from year to year by the Town, and 
Ms. Lafleur shall have no rights hereunder in the absence of such appropriation. 

F. Notices pursuant to this Agreement shall be given in writing by first class 
mail, postage prepaid, to: 

Town:  Chair of the Select Board  Ms. Lafleur:  to Ms. Lafleur’s last known 
  Town of Concord   residential address on file with the  
  22 Monument Square   Town’s Human Resources Department 
  Concord, MA  01742 
 
 
IN WITNESS WHEREOF, the Chair of the Board, on behalf of the Town, and Ms. Lafleur have 
signed and executed this Agreement, in two counterparts, one of which shall be retained by Ms. 
Lafleur, and one of which shall be retained by the Town Clerk. 
 
EMPLOYEE      FOR THE TOWN 
 
 
____________________________________ __________________________________ 
Kerry A. Lafleur, Town Manager   Matthew Johnson, Chair, Select Board 





 
 

TOWN OF CONCORD 
Office of the Select Board 

Town House 
P.O. Box 535 

Concord, Massachusetts 01742 
 
 

               

TEL: 978-318-3001 
FAX: 978-318-3002 

June 27, 2022 
 
To: Minuteman Regional Vocational Technical School Committee 
 
From: Town of Concord Select Board  
 
Re: Appropriation of Excess and Deficiency Funds 
 
 
The Town of Concord Select Board positively endorses the Minuteman Regional Vocational 
Technical School Committee to appropriate $500,000.00 from certified excess and deficiency to 
be transferred to the Capital Stabilization Fund. This transfer will support Minuteman’s 
expansion capacity plans. 
 
This action will result in an amendment (increase) to the FY2022 Minuteman Regional 
Vocational Technical School District’s approved budget but will not change the assessment 
already established with the Town of Concord. The Minuteman Regional Vocational Technical 
School Committee will not act on this appropriation unless it is positively endorsed by two-thirds 
of the member towns. 
 
Sincerely, 
 
 
Town of Concord Select Board 
 
cc: Minuteman Regional Vocational Technical School Committee 
 Edward A Bouquillon, Superintendent 
 Laurie Elliot, Treasurer 
 Nikki Andrade, Business Manager 
 
 
 
 
  
 
 
 
 





Question 1: Shall the Town of Concord be allowed to exempt from the provisions of proposition two and 
one-half, so called, the amounts required to pay the Town’s allocable share of the bond issued by the 
Concord-Carlisle Regional School District for improvements including the design and reconstruction of 
the High School access road? 

 

Yes _____ No _____ 


























































