
3/9: Housing Roundtable 
Meeting/ Project Kickoff

Create outreach plan for 
engagement

Mid-Late March: Design and 
launch a web-based 
community housing survey

Late April: Hold up to five 
focus groups

By Early May: Draft dev. 
constraints & 
implementation capacity 
analysis, map obstacles & 
opportunities, RHSO to 
complete Housing Needs 
Assessment

Mid May: Steering 
Committee (SC) Meeting to 
review documents & focus 
group summaries, prepare 
for Public Forum

Late May: Hold a public 
forum to share preliminary 
results and solicit feedback

June: SC Meeting to review 
engagement results, 
comments on draft reports, 
& hold brainstorm session 
about potential strategies

Mid July: Provide 
preliminary goals and 
strategies

Late July: SC Meeting to 
review preliminary outline of 
goals and strategies and 
solicit feedback

August: Outreach and 
preparation for public forum

Early September: Hold 2nd

public forum to solicit 
feedback on draft goals & 
strategies

Prepare draft HPP including 
goals, strategies, & action 
plan

Early October: Submit draft 
HPP for SC review

October 19: SC Meeting to 
discuss HPP draft

November: Revise draft 
plan, in collaboration with 
HPP SC and RHSO, meet 
independently if necessary

December 7: Concord HPP 
SC meeting, vote to 
recommend

Early Dec: Present revised 
draft HPP to joint meeting of 
Planning Board (PB) and 
Select Board (SB)

Mid- December: Submit 
revised HPP for local 
approval

Mid December: PB and SB to 
vote to approve plan

Late December: Submit HPP 
to DHCD
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