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AGENDA 
 

# Time* Agenda Item 
1. 6:30 PM Legislative Update from State Senator Mike Barrett 
2. 7:00 PM Annual Town Meeting Public Hearing continued from Monday, February 27, 2023 

• Article 5 – New Classification and Compensation Plan for Regular-Status 
Positions 

• Article 6 – Amend Classification and Compensation Plan for Regular-Status 
Positions  

3. Immediately to 
follow ATM 

Public Hearing 
7:35 PM 

Consent Calendar Discussion for Annual Town Meeting with Town Moderator 

4. 7:50 PM Massachusetts 250th American Revolution Anniversary Commission Update from Mike 
Lawson 

5. 8:00 PM Concord 2025 Executive Committee Update 
6. 8:30 PM Continue Discussion and Vote of Recommendations for Annual Town Meeting Warrant 

Articles 
7. 9:00 PM Approve 2229 Main Street Advisory Task Force Charge 
8. 9:05 PM Consent Agenda 

• Meeting Minutes: February 27, 2023 
• Proclamation for the 125th Anniversary of Concord Municipal Light Plant 
• Gift Acceptance of Recreation Scholarship Funds in the amount of $2,940.00 

raised from the raffle at the Concord Recreation Department’s Annual Shamrock 
Ball 

• Tour Guide License for James Nager 
• One Day Liquor License for Wine and Malt Beverages Only for 51 Walden 

Incorporated at 51 Walden Street for the Pops Roof Fundraiser on Friday, April 
14, 2023 from 8:00 PM to 11:00 PM 

• One Day Liquor License for All Alcoholic Beverages for Julia Elliott at the Nashoba 
Brook School Discovery Barn for the Thoreau Elementary Social on Friday, April 
1, 2023 from 7:00 PM to 10:00 PM 

• Liquor License Extension of Hours Requests for Nashawtuc Country Club at 1861 
Sudbury Road: 
- Sunday, April 9, 2023 for service of alcohol to begin at 10:00 AM for an 

Easter Brunch 
- Sunday, May 14, 2023 for service of alcohol to begin at 10:00 AM for a 

Mother’s Day Brunch 
- Sunday, December 3, 2023 for service of alcohol to begin at 10:00 AM for a 

https://us02web.zoom.us/j/83097705137?pwd=VjBGUlduSVFYa0pueVFNZmwrVThodz09


Holiday Brunch 
9. 9:10 PM Town Manager’s Report 

10. 9:20 PM Chair’s Report 
11. 9:25 PM Committee Nominations 

12.  Committee Appointments 
Concord 250th Executive Committee: 
Susan Spinale McCrory of 59 Lee Drive for a term to expire December 31, 2026 

13. 9:30 PM Correspondence 

14. 9:35 PM Select Board Liaison Reports 

15. 9:40 PM Public Comment 

16.  Adjournment 

*Times are approximate and subject to change 
 

Current Board and Committee Vacancies 
Agricultural Committee – Associate Member 

Bruce Freeman Rail Trail Advisory Committee 
Cemetery Committee 

Commission on Disability 
Comprehensive Sustainability and Energy Committee 

Concord 2025 Executive Committee 
Conservation Restriction Stewardship Committee 

Council on Aging 
Diversity, Equity, and Inclusion Commission 

Financial Audit Advisory Committee 
Historic Districts Commission – Associate Member 

Municipal Light Board 
PEG Access Advisory Committee 

Personnel Board 
Planning Board 

Pollinator Health Advisory Committee 
Transportation Advisory Committee 

Trustees of Donations 
West Concord Advisory Committee 

West Concord Junction Cultural District 
Zoning Board of Appeals – Associate Member 
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Purpose of Article 5: 
To adopt, in accordance with the Personnel ByLaw, the new Classification and 
Compensation Plan for non-union, regular-status, Town positions, to be 
implemented effective as of 7/1/23

(Please see C & C Plan in the Public Hearing Meeting packet and on the 
Personnel Board: www/concordma.gov/PersonnelBoard ) 

3/27/2023

Article 5
ARTICLE 5: Class & Comp Plan



Not Covered by Article 5:

 How much $ spent on salaries

Subject to Approval:

 Job Titles

 Groupings/Grades of Positions

 Salary Ranges

ARTICLE 5: Class & Comp Plan

Clarification:

23/27/2023



Components of 
Classification & Compensation Study:

1. Classification: 
 Job Evaluation - Internal equity

2. Compensation:
 Salary Survey – External competitiveness and 

benchmarking of positions in comparable communities
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ARTICLE 5: Class & Comp Plan

3/27/2023



Current Status: 
Personnel Board and Town Manager support adoption of the
new Classification and Compensation Plan which includes:

• GovHR’s recommended Plan

• A 3% range adjustment for FY24

• Amendments to be made by motion at Town Meeting
– Amendments will be based on ongoing review of employee

and public feedback
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ARTICLE 5: Class & Comp Plan

3/27/2023
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 Town Meeting action on Article 5 will establish salary ranges
(min - max), not actual salary increases

 Actual salary increases are set by a policy that is adopted after 
Town Meeting has approved the C&C Plan and the salary 
budgets.

 The salary increase policy is jointly adopted by the Town Manager 
and the Personnel Board.  

ARTICLE 5: Class & Comp Plan

3/27/2023

Reminder:



6

Classification & Compensation Plan

Anticipated Motion:

That the Town take affirmative action on Article 5 as printed in the 
Finance Committee Report and may be amended at Town Meeting 
via Motion.

ARTICLE 5: Class & Comp Plan

3/27/2023



Back Up Slides

73/27/2023



1.  Classification - Job Evaluation:
Establish Internal Equity (how positions relate to each other)

 Job evaluation considers the position, not the individual  
employee’s qualifications or performance

 Information was gathered directly from employees & supervisors 
via questionnaires and individual interviews

 185 positions reviewed using 9 job factors 
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ARTICLE 5: Class & Comp Plan

3/27/2023



1. Classification - Job Evaluation
Factors used to establish Internal Equity, via grouping positions into 17 
grades:

1. Education – Required Preparation and Training
2. Work Experience – Years of Experience Needed to Perform Job
3. Decision Making and Independent Judgment
4. Responsibility for Policy Development
5. Planning of Work
6. Contact with Others
7. Work of Others (Supervision Exercised)
8. Working Conditions
9. Use of Technology/Specialized Equipment
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ARTICLE 5: Class & Comp Plan

3/27/2023



2. Compensation - Salary Survey:

Consideration of External Competitiveness:

 Data collected from comparable communities via pay plan reviews and 
surveys  

 Salary range proposals based on 85th percentile of market using 
benchmark positions
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ARTICLE 5: Class & Comp Plan

3/27/2023



2. Compensation Survey
• Establishment of comparable communities

– The following eight criteria were used:
• Population
• Per Capita Income
• Equalized Assessed Value Per Capita
• Total Assessed Value
• Tax Levy
• Total Budget
• State Aid
• Proximity to Concord
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ARTICLE 5: Class & Comp Plan

2/27/2023



Comparable Communities
• Acton
• Andover
• Bedford
• Belmont
• Burlington
• Chelmsford
• Dedham
• Hopkinton
• Lexington
• Lynnfield

• Needham
• Reading
• Sudbury
• Wakefield
• Wayland
• Wellesley
• Westford
• Weston
• Westwood
• Winchester
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• Municipal Light Plant
– Danvers
– Groton
– Hingham
– Ipswich
– Marblehead
– Mansfield
– Shrewsbury

• Water
– Lincoln
– Littleton

ARTICLE 5: Class & Comp Plan

3/27/2023



        Town of Concord, MA Article 5:  New Class Comp Plan Draft as of 3/24/2023       

Grade Classification Title Minimum Mid-Point Maximum
18 Chief Financial Officer Annual $138,174 $165,807 $193,440

Chief Technology Officer Hourly $66.43 $79.72 $93.00
Deputy Town Manager

17 Assistant Town Manager Annual $129,126 $154,950 $180,773
Director of Public Works Hourly $62.08 $74.50 $86.91
Fire Chief 
Police Chief

16 Director of Community Development Annual $120,682 $144,820 $168,958
Director of Human Resources Hourly $58.02 $69.63 $81.23
Director of Library Services

15 Assistant Fire Chief Annual $112,778 $135,335 $157,893
Facilities Director Hourly $54.22 $65.07 $75.91
Highway & Grounds Superintendent
Recreation Director 
Police Captain
Town Engineer
Water/Sewer Superintendent

14 Building Commissioner Annual $102,045 $122,450 $142,854
Special Projects Manager/Systems Manager Hourly $49.06 $58.87 $68.68
Town Accountant
Town Assessor

13 Beede Center General Manager Annual $97,178 $116,615 $136,053
IT Operations Manager Hourly $46.72 $56.07 $65.41
Natural Resources Director
Police Lieutenant
Public Health Director
Senior Services Director
Town Planner

12 Assistant Director of Library Services Annual $92,539 $111,051 $129,563
Assistant Highway & Grounds Superintendent Hourly $44.49 $53.39 $62.29
Assistant Town Engineer
Financial Manager/Accountant
Senior Public Works Supervisor
Town Clerk

NEW CLASSIFICATION & COMPENSATION PLAN FOR REGULAR-STATUS POSITIONS 
                     ARTICLE 5. To determine whether the Town will vote to adopt a new Classification and Compensation Plan for 
regular-status Town positions, or take any other action relative thereto: 

Base Pay Rates

(Note: The following reflects a new Class & Comp Plan developed through comprehensive analysis performed by GovHR on behalf of, 
and in partnership with, the Town.  The employee and stakeholder review process, while substantially complete, will continue 

between presentation of this document and Town Meeting.  This new structure is recommended by the Town Manager and Personnel 
Board with the understanding that amendments may be addressed via the Town Meeting motion, and handouts if needed.)

Classification & Compensation Plan
Effective 7/1/2023

Hourly rates control calculations; Annual rates illustrate base compensation at 40 hours per week for 52 weeks.
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        Town of Concord, MA Article 5:  New Class Comp Plan Draft as of 3/24/2023       

Grade Classification Title Minimum Mid-Point Maximum
Base Pay Rates

11 Assistant Facilities Director Annual $88,150 $105,778 $123,406
Assistant Human Resources Director Hourly $42.38 $50.86 $59.33
Assistant Recreation Director
Budget & Purchasing Director
Business Manager
Customer Service Manager
Deputy Treasurer/ Collector
GIS Program Manager
Operations Manager
Sustainability Director

10 Childcare Services Manager Annual $85,259 $102,305 $119,350
Media Manager Hourly $40.99 $49.19 $57.38
Municipal Archivist/Records Manager
Public Works Supervisor
Senior Public Works Engineer

9 Assistant Natural Resources Director Annual $80,434 $96,522 $112,611
Communications Manager Hourly $38.67 $46.41 $54.14
Community Services Coordinator
Customer Service Supervisor
Economic Vitality Manager
Energy Efficiency & Electrification Coordinator
Environmental Health & Safety Manager
HVAC Technician/Plumber  
Local Inspector
Risk & Compliance Programs Manager
Senior Environmental & Regulatory Coordinator
Senior Public Health Inspector
Senior Treatment Systems Operator
Social Services Supervisor
Tourism Manager

8 Administrative & Operations Supervisor Annual $75,899 $91,073 $106,246
Assistant Assessor Hourly $36.49 $43.79 $51.08
Assistant Town Accountant
Assistant Town Clerk
Assistant Treasurer
Associate Financial Manager/Accountant
Crew Leader
Crew Leader/Electrician & Carpenter
Land Manager
Management Analyst
Public Works Engineer 
Senior Financial Analyst
Senior Information Systems Technician
Senior Master Mechanic
Senior Planner 
Senior Utility Electrician
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        Town of Concord, MA Article 5:  New Class Comp Plan Draft as of 3/24/2023       

Grade Classification Title Minimum Mid-Point Maximum
Base Pay Rates

7 Business Systems Analyst Annual $71,573 $85,894 $100,214
Aquatics Supervisor Hourly $34.41 $41.30 $48.18
Assistant to the Beede Center General Manager 
Custodial Supervisor
GIS Analyst
Production Manager
Program Analyst
Public Health Inspector
Recreation Facilities Coordinator  
Recreation Supervisor
Senior Facilities/Landscape Maintainer
Treatment Systems Operator
Utility Electrician

6 Engineering Technician Annual $67,704 $81,245 $94,786
Executive Assistant to the Select Board Hourly $32.55 $39.06 $45.57
Executive Assistant to the Town Manager
Facilities Maintainer/Skilled Carpenter
Human Resources Generalist
Information Systems Technician
Office Administrator
Payroll & Finance Generalist

5 Energy Efficiency & Electrification Specialist Annual $64,459 $77,355 $90,251
Environmental & Regulatory Coordinator Hourly $30.99 $37.19 $43.39
Equipment/Line Operator
Geriatric Health Nurse
GIS Technician
Maintenance & Warehouse Coordinator
Membership Coordinator
Office Accountant
Office Coordinator
Outreach Coordinator
Project & Procurement Coordinator
Senior Meter Technician
Senior Producer
Water/Sewer System Maintainer

4 Accounts Payable Specialist Annual $61,402 $73,684 $85,966
Associate Engineer Hourly $29.52 $35.43 $41.33
Customer Services Specialist 
Education Coordinator
Facilities/Landscape Maintainer
Meter Technician
Senior Administrative Specialist
Senior Finance Specialist 
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        Town of Concord, MA Article 5:  New Class Comp Plan Draft as of 3/24/2023       

Grade Classification Title Minimum Mid-Point Maximum
Base Pay Rates

3 Administrative Specialist Annual $58,490 $70,190 $81,890
Finance Specialist Hourly $28.12 $33.75 $39.37
Fitness Trainer

2 Activity Coordinator Annual $55,702 $66,841 $77,979
Customer Support Specialist Hourly $26.78 $32.14 $37.49
Senior Building Custodian
Senior Crew Member
Senior Van Driver

1 Building Custodian Annual $53,040 $63,648 $74,256
Crew Member Hourly $25.50 $30.60 $35.70
Finance Assistant
Office Assistant

LP-17 Director of Concord Municipal Light Plant Annual $170,955 $205,140 $239,325
Hourly $82.19 $98.63 $115.06

LP-16 (No positions in grade) Annual $148,637 $178,370 $208,104
Hourly $71.46 $85.76 $100.05

LP-15 Assistant Director of Concord Municipal Light Plant Annual $129,251 $155,106 $180,960
Hourly $62.14 $74.57 $87.00

LP-14 Broadband Manager Annual $121,763 $146,120 $170,477
Power Supply & Rates Administrator Hourly $58.54 $70.25 $81.96

LP-13 Lead Electrical Engineer Annual $113,797 $136,552 $159,307
Line Supervisor Hourly $54.71 $65.65 $76.59

LP-12 Lead Lineworker Annual $106,371 $127,639 $148,907
Hourly $51.14 $61.37 $71.59

LP-11 Electrical Engineer Annual $99,403 $119,278 $139,152
Senior Network Engineer Hourly $47.79 $57.35 $66.90

LP-10 Lineworker, Grade 1 Annual $96,595 $115,918 $135,242
Hourly $46.44 $55.73 $65.02

LP-9 Network Engineer Annual $89,877 $107,848 $125,819
Hourly $43.21 $51.85 $60.49

LP-8 Lead Broadband Technician Annual $83,595 $100,318 $117,042
Meter Supervisor Hourly $40.19 $48.23 $56.27
Senior Engineering Technician

LP-7 Lineworker, Grade 2 Annual $77,771 $93,319 $108,867
Senior Broadband Technician Hourly $37.39 $44.87 $52.34

LP-6 Broadband Technician Annual $67,704 $81,245 $94,786
Hourly $32.55 $39.06 $45.57

LP-5 Lineworker, Grade 3 Annual $64,459 $77,355 $90,251
Hourly $30.99 $37.19 $43.39

LP-4 (No positions in grade) Annual $61,402 $73,684 $85,966
Hourly $29.52 $35.43 $41.33

LP-3 (No positions in grade) Annual $58,490 $70,190 $81,890
Hourly $28.12 $33.75 $39.37

LP-2 (No positions in grade) Annual $55,702 $66,841 $77,979
Hourly $26.78 $32.14 $37.49

LP-1 (No positions in grade) Annual $53,040 $63,648 $74,256
Hourly $25.50 $30.60 $35.70
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I. INTRODUCTION 

GovHR USA, LLC (GovHR) is pleased to have had the opportunity to work with the Town of Concord on 

this Classification and Compensation Study.   Human resource management is a significant concern as 

governmental services continue to increase in cost and complexity, and the resources to fund local 

governments are constrained.  Day-to-day operations present challenging administrative problems in 

planning, organizing, and directing human resource functions in order to achieve maximum efficiency and 

effectiveness in the delivery of municipal services. A properly developed and administered Classification 

and Compensation Plan forms the foundation for meeting these challenges.  It helps to ensure that the 

Town can not only recruit the best and brightest employees but can also retain those employees, even in 

a competitive marketplace.  By retaining qualified, experienced employees the Town avoids the costs of 

re-recruitments and lost productivity, while maximizing the benefits of the investments it has made in 

employees and the institutional and community knowledge acquired by those employees over their 

tenures. 

GovHR understands the high expectations that have been established in Concord for service delivery and 

competitiveness in recruiting and retaining excellent employees.  These factors have been taken into 

consideration in the analysis and reflected in the Study results. 

A. Scope of Work 

The scope of work called for GovHR to carry out the following: 

Job Evaluation Analysis and Job Classification System   

Below is a list of tasks included in this component of the Study (listed in the order that the work was 
performed): 

● Study preparation and project meetings.  Met with Town Administration to discuss Study 
methods and expectations, and to review the current Classification and Compensation Plan and 
organizational structure.  Determined problem areas, answered questions, and reviewed the 
scope and schedule of work.  

● Material distribution.  Prepared a memorandum of explanation, which was distributed to 
employees.  Held meetings with employees to discuss the Job Analysis Questionnaire (JAQ) and 
to explain the scope and purpose of the Study.  Employees were allowed about ten (10) days to 
complete the questionnaire.  The completed questionnaires were then reviewed by each 
employee’s Supervisor and/or Department Head and Town Administration. The JAQs were 
returned to GovHR within approximately six (6) weeks of distribution.   

GovHR USA Town of Concord, MA 1



● Determined comparable communities and collected compensation data.  GovHR, along with the 
Town, determined a logical survey sample of “like” communities that impact the compensation 
market of Concord. Then, GovHR designed and sent out the survey for the benchmark positions 
covered in the Study.  

● Job Evaluation Analysis and Establishment of a Classification Plan.  Upon return of the JAQs by 
the Town, GovHR performed the following: 

▪ Read each JAQ and corresponding Job Description in its entirety.   

▪ Conducted virtual interviews with at least one (1) employee in each position covered by 
the Study to further understand the scope of duties and responsibilities of the position. 

▪ Applied a measurement system of Job Evaluation Factors to all positions, which formed 
the basis for internal rankings (equity) of positions.  

▪ Upon completion of the Job Evaluation measurements, a new Classification Plan was 
developed. 

Salary Survey  

The following tasks were included in this component of the Study: 

● Tabulated, summarized, and analyzed comparative compensation information obtained from 
the comparable communities.  Prepared pay tabulations that compared the salary ranges of 
the Town of Concord to the salary ranges of its comparable communities.   Prepared 
comparison calculations at the 50th, 60th, 65th, 75th and 80th percentiles.  Displayed data for 
each jurisdiction and for each position and summarized the data in table form.  Based on 
discussions with the Town and the gathered data, developed salary ranges that would 
establish Concord as a payer at with starting salaries at the 85th percentile of the salary data 
from the comparable communities.   

● Based on the above data, developed, and recommended new salary schedules and 
recommended new Job Titles for some positions.  

Draft and Final Report Preparation 

● A preliminary analysis of the data and recommended Classification and Compensation Plan 
was shared with the Town and presented to the employees covered by the Study. GovHR 
worked with Town to develop a Reconsideration Process for employees to provide feedback 
regarding the preliminary analysis. Feedback from the Reconsideration Process and from 
Town Administration was reviewed and incorporated into the recommendations. 

● This draft report has been prepared by GovHR and sent electronically to the Town. 

● Presentations of these draft findings will be conducted for Town Leadership as requested. 

● Once the presentation is made and review comments are returned by the Town a final report 
will be prepared and transmitted electronically. 
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II. EXECUTIVE SUMMARY   

A Classification and Compensation Study encompasses a significant amount of information that can be 

time consuming to condense and organize into an abbreviated format.  Therefore, GovHR has compiled 

this Executive Summary in order to provide a quick synopsis regarding the major components, findings 

and recommendations of this Study. The purpose of a well-designed Classification and Compensation 

Study is twofold.  First, it establishes internal equity (ranking) among employees across Departments in 

the Town.  Second, it assures external equity/competitiveness by comparing the compensation of Concord 

employees against market data.   

A. Internal Equity - Classification Plan Development 

The Study developed a new Classification Plan for one-hundred eighty-five (185) positions in the Town.  

To complete this task, the Consultant completed a Job Evaluation.  The Job Evaluation included the 

completion of a questionnaire by all employees covered in the Study and interviews with at least one (1) 

employee working in each position covered by the Study (see Appendix A).  Upon the completion of those 

tasks, the Consultants assigned a numerical value to each position so that like positions within the 

organization would be grouped together in a classification to produce an internal equity hierarchy.  Nine 

(9) factors were used for the evaluation of Concord’s positions: 

1) Preparation and Training 

2) Experience Required 

3) Decision Making and Independent Judgment 

4) Responsibility for Policy Development 

5) Planning of Work 

6) Contact with Others 

7) Work of Others (Supervision Exercised) 

8) Working Conditions 

9) Use of Technology/Specialized Equipment 

 

The product of this internal ranking is shown in Table 1, which lists the Town’s positions with their 

numerical Job Evaluation score, also known as a Classification Plan.  The higher the Job Evaluation Score, 

the higher the position is within the Classification Plan. 
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B. Job Title Changes   

After conducting the Job Evaluation noted above, the Consultants observed some inconsistencies with the 

market and the actual duties assigned to some positions. Therefore, Job Title changes have been 

recommended (see Section III – Job Evaluation) based on clarification of duties and market trends.  It was 

also a goal of the Town to streamline titles where possible. 

C. External Equity – Market Competitiveness  

The next component of the Classification and Compensation Study involved establishing external 

competitiveness.  A group of communities comparable to the Town was established.  The Consultants 

started with Massachusetts communities with populations between 9,200 and 37,000; within 30 miles 

and in the counties of Essex, Middlesex, Norfolk, Suffolk and Worcester; and with an equalized value per 

capita greater than $200,000. After that, a specific set of comparison criteria (e.g., population, total 

assessed value, total budget, etc.) was applied to each community (see Appendix B).  Based on the results 

of this analysis, along with input from Town leadership to identify the communities the Town competes 

with for talent and that provide similar services, twenty communities were deemed to be most 

comparable to the Town.  Seven additional communities with light plants were selected as comparable 

communities for light plant positions only, and two additional communities for water positions only. The 

full list of the twenty-nine (29) chosen comparable communities is listed below.     

Acton Hopkinton Wayland 

Andover Lexington Wellesley 

Bedford Lynnfield Westford  

Belmont Needham Weston  

Burlington Reading Westwood  

Chelmsford Sudbury Winchester 

Dedham Wakefield  

 

 Light Plant and Water* Positions Only:  

Danvers  Ipswich Mansfield 

Groton Lincoln* Marblehead 

Hingham Littleton* Shrewsbury 
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Salary Data  

GovHR then requested the complete pay plans from the twenty comparable communities.  Eleven (11) 

responded by either by supplying GovHR with copies of or links to their most recent Compensation Plan(s) 

and/or Collective Bargaining Agreements, while data for eight (8) additional comparable communities 

were obtained from their websites or previous studies conducted by GovHR.   GovHR also prepared and 

distributed a salary survey for light plant positions to the twelve (12) comparable communities with light 

plants; seven (7) of the communities responded to the survey while data for the remaining five (5) 

communities were obtained from the Municipal Electric Association of Massachusetts’ annual survey. No 

additional data was obtained for the water positions. The salary summary results can be found in Table 2 

and the detailed salary data can be found in Appendix C.  To provide external competitiveness for the 

Town’s salaries, the salary ranges derived from this data collection were used to help establish the 

proposed Compensation Plan. In some cases where there was not enough salary range data, actual 

salaries were used.  The recommended pay ranges are contained within Table 3 of the report. 

Proposed Classification and Compensation Plan 

The goal of this Study was to recommend a Classification and Compensation Plan that is internally 

equitable and externally competitive.  To accomplish this, a Compensation Plan was developed using 

starting salaries at the 85th percentile comparison of the salary ranges that were acquired through the 

salary survey. The resulting Classification and Compensation Plan consists of eighteen (18) pay grades, 

with one (1) being lowest and eighteen (18) being highest, and is broken down into the following four (4) 

bands:  

Grades 1 – 6: Administrative and Technical Positions 

Grades 7 – 10: Program Managers, Supervisors and Advanced Technical Positions 

Grades 11 – 14: Division Directors, Managers and Advanced Technical Leaders  

Grades 15 – 18: Leadership Team and Senior Managers 

All proposed pay ranges are open ranges.  There is a 5% gradation between Grades 1 – 6 and 11 – 14, a 

6% gradation between Grades 7 – 10 and a 7% gradation between Grades 15 – 18.  All Grades have a 40% 

range spread from minimum to maximum.  
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A separate Classification Plan was developed for the Concord Municipal Light Plant (CMLP). Only highly 

specialized technical positions are included in the plan. GovHR worked with Town staff to determine which 

positions from the CMLP could be moved to a separate plan while still maintaining compliance with the 

Massachusetts Equal Pay Act. The CMLP Classification Plan is set up as follows: 

Grades 1 – 6: Administrative and Technical Positions 

Grades 7 – 10: Program Managers, Supervisors and Advanced Technical Positions 

Grades 11 – 14: Division Directors, Managers and Advanced Technical Leaders  

Grades 15 – 17: Leadership Team and Senior Managers 

All proposed pay ranges are open ranges.  There is a 5% gradation between Grades 1 – 6, a 7.5% gradation 

between Grade 7 – 10, a 7% gradation between Grades 11 – 14 and a 15% gradation between Grades 15 

– 17.  All Grades have a 40% range spread from minimum to maximum.  

Future Administration of the Classification and Compensation Plan 

Within the body of this report, GovHR has outlined how the Town can maintain the Classification and 

Compensation Plan.  GovHR will supply the Town with a User’s Manual and all associated documents to 

maintain the Classification and Compensation Plan and the steps to ensure the Town remains competitive 

with the market in the years to come. 

III. JOB EVALUATION 

GovHR’s approach to Job Evaluation involves a quantitative point and factor comparison method, which 

cross-compares all positions in the organization against numerous factors such as educational 

requirements, experience, work conditions, etc.  Therefore, all jobs in each organizational unit (e.g., 

Police, Administration, Finance, etc.) may be compared against each other, based upon the same factors.   

In conducting the Job Evaluation exercise, it must be emphasized that the position, and not the 

incumbent’s qualifications, performance, or years of service in the position, is evaluated. An incumbent 

employee may feel he/she should be placed in a higher level (i.e., receive more points) because the 

individual performs well, has a long tenure with the organization, and/or has additional education or skills 

not required to perform that job, or may feel he/she does more tasks than a similar employee in another 

Department, but these are not valid determinants for a position. 
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Before reviewing the results of the evaluation of the positions, it is important to note that the purpose of 

a Job Evaluation is to identify whether a job is more or less advanced than, or equal to, other jobs in the 

organization, based on nine (9) objective factors. While these factor definitions are guidelines, they are 

constructed to allow limited flexibility of interpretation while at the same time providing a strict 

framework and structure for comparison. The nine (9) factors used for the evaluation of Concord’s 

positions are as follows: 

1) Preparation and Training 

2) Experience Required 

3) Decision Making and Independent Judgment 

4) Responsibility for Policy Development 

5) Planning of Work 

6) Contact with Others 

7) Work of Others (Supervision Exercised) 

8) Working Conditions 

9) Use of Technology/Specialized Equipment 

 

As part of the Job Evaluation process, the duties, responsibilities, and qualification requirements for each 

position were reviewed via a thorough reading of the incumbent’s current job description and a Job 

Analysis Questionnaire (JAQ) completed by each employee (Appendix A).  In addition, GovHR conducted 

interviews with at least one (1) employee in each of the positions covered by the Study. Points were then 

assigned to each factor by selecting the description that best fit the appropriate level of compliance.    In 

other words, a position that requires a master’s degree would receive more points under the “Preparation 

and Training” factor than positions that did not require this advanced degree.  Points for each factor were 

then totaled for each position.  Using this method, the positions were found to fall into distinguishable 

Job Factor Analysis (JFA) scores.   Table 1 contains the Classification Plan, including the Position Title, the 

Proposed New Title (if applicable), the JFA Score, Skill Level and proposed Grade for the evaluated 

positions. 

As part of the service provided in the Compensation Study, GovHR makes Job Title change 

recommendations to either reflect a better description of the job being performed or to be consistent 

with trends in the organization or the marketplace.  Based on this, GovHR recommends the following Job 

Title changes:  
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Current Title                    Proposed New Title 

Account Clerk Finance Assistant 
Administrative Assistant (Senior Services-CC) Office Coordinator 
Admin. Asst. (Sr. Svcs.-Vacant; PW-Eng; H&G.; W&S) Administrative Specialist 
Admin. Asst. (Town Pln.; Inspect.; P&LM/Nat. Res.) Senior Administrative Specialist 
Administrative Systems Analyst Business Systems Analyst 
Aquatics Program Manager Aquatics Supervisor (Programs) 
Assistant CMLP Director Asst. Director of Concord. Mun. Light Plant 
Assistant Library Director Assistant Director of Library Services 
Assistant Public Works Engineer Public Works Engineer 
Assistant to the Town Clerk Senior Administrative Specialist 
Associate Financial Manager Assoc. Financial Manager/Accountant 
Beede General Manager Beede Center General Manager 
Building Maintenance Custodian Senior Building Custodian 
CMLP Director Director of Concord Municipal Light Plant 
Collections Assistant Senior Finance Specialist 
Custodial Maintenance Supervisor Custodial Supervisor 
Customer Service Administrator Customer Service Manager 
Customer Service Representative Customer Services Specialist  
Department Clerk Office Assistant 
Director of Planning & Land Management Director of Community Development 
Director of Sustainability Sustainability Director 
Economic Vitality & Tourism Manager Tourism Manager  
Energy Conservation Coordinator Energy Efficiency & Electrification Coord. 
Energy Specialist Energy Efficiency & Electrification Spec.  
Environmental Health Inspector Public Health Inspector  
Facilities Operations Coordinator Assistant Facilities Director   
Finance Assistant Payroll & Finance Generalist 
Human Resources Assistant Human Resources Generalist 
Human Resources Director Director of Human Resources 
HVAC Technician HVAC Technician/Plumber 
Lead Producer Senior Producer 
Lead Telecommunications Technician Lead Broadband Technician 
Library Director Director of Library Services 
Licensed Electrician/Skilled Carpenter Crew Leader/Electric. & Skilled Carpenter 
Maintenance & Inventory Coordinator Maintenance & Warehouse Coordinator 
Public Works Director Director of Public Works 
Public Works Engineer Senior Public Works Engineer 
Public Works Engineer - Water & Sewer Senior Public Works Engineer 
Recreation Clerk Customer Support Specialist 
Senior Account Clerk (Light) Accounts Payable Specialist  
Senior Account Clerk (Treasurer/Collector) Finance Specialist 
Senor Accounting Clerk (Accounting) Accounts Payable Specialist 
Senior Admin. Asst. (Assr; Light; CPW; Finance;  
Fire; Health; Police; Rec.) Office Administrator 
Senior Admin. Asst. (Library) Office Coordinator 
Senior Admin. Asst. (TMO) Executive Assistant to the Select Board 
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Senior Budget & Operations Analyst Senior Financial Analyst  
Senior Dept. Clerk (Assessing) Administrative Specialist 
Senior Dept. Clerk (Fire; Police) Office Coordinator  
Senior Dept. Clerk (Facilities; Town Clerk) Senior Administrative Specialist 
Senior Human Resources Assistant Human Resources Generalist 
Senior Telecommunications Technician Senior Broadband Technician  
Swim Fitness Specialist/Personal Trainer Fitness Trainer 
Telecommunications Technician Broadband Technician 
Treasury Assistant Senior Finance Specialist 

A. Determination of Fair Labor Standards Act Designation 

The Fair Labor Standards Act (FLSA) imposes certain minimum wage and overtime pay requirements on 

employers for jobs that are covered under the Act.  Most jobs, including the majority of public-sector jobs, 

are covered under the Act and entitled to overtime pay.  But certain positions, mostly office jobs, are 

“exempt” from coverage under the Act and therefore not entitled to overtime pay.  

Employers often misclassify employees as exempt (and therefore not entitled to overtime pay) because 

of a misunderstanding of the law or unfamiliarity with the rules. An incorrect determination regarding 

whether certain positions within an organization are entitled to overtime pay can subject an employer to 

back pay, penalties and expensive fines if the employees file a complaint with the Department of Labor 

and if the Department decides to file a lawsuit against the employer.  Thus, it is very important to make 

the proper determination regarding the status of each job within the organization, and whether that job 

is entitled to the rights and protections afforded to workers under the FLSA. 

Before any determination can be made, it is important to become familiar with the many rules, regulations 

and exceptions contained in the Fair Labor Standards Act. These rules can be complex, and the 

determination regarding whether a particular position is covered by the Act is not always clear-cut. GovHR 

began its analysis by having employees complete a questionnaire that has been specifically designed to 

elicit responses from the employees regarding the types of duties they are required to perform on a 

regular basis (see Appendix A).   The answers provided were generally sufficient for GovHR to determine 

if the position was or was not exempt under the Act.  GovHR also gathered additional information during 

the employee interviews, including concrete examples of the types of policies the employees had been 

involved in formulating, or whether the employees had significant input or sole discretion on things such 

as hiring, firing and discipline of other employees in their departments.   

It is important to note that the FLSA provides certain minimum standards that the employer must provide, 

and that cannot be waived or reduced by the nonexempt employee either individually or through a 
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collective bargaining agreement.   The employer can, of course, choose to also apply minimum wage and 

overtime pay requirements to otherwise exempt employees, or to exceed the minimum requirements for 

some or all of its employees by agreement.  

As a result of a review of the positions covered by the Study, GovHR will work with the Town to determine 

if any classifications require review of the currently assigned FLSA status. 

B.  Reconsideration 

Prior to the finalization of the Classification and Compensation Plans, GovHR worked with the Town to 

develop a Reconsideration Process. GovHR presented the preliminary analysis of the classification and 

compensation information to the employees covered by the study. The employees were then provided 

with a mechanism to request reconsideration of where their position had been classified. Fifty-five 

requests for reconsideration were received. The requests fell into three categories: proposed position 

classification, proposed compensation range or recommended title change.  

GovHR reviewed every request and worked with the Town to address the concerns raised by the 

employees. The vast majority of the concerns related to the compensation ranges established for the 

grades within the Classification Plan. To address this issue, the pay ranges were increased from 35% to 

40%. This change guaranteed that no employee’s current pay range would be less than the proposed pay 

range, thus reducing earning potential.  

There also were a few classifications that were reviewed and changed, which may or may not have 

changed the Grade to which the classifications were assigned. The positions that were affected were 

mostly technical positions, such as Public Works or Light Plant positions.  

Lastly, there were a few employees who raised concerns about recommended title changes and those 

were addressed. There are a few positions that still need to be looked at but the process will take a little 

longer and the Town will work with the Departments to determine if any final changes should be made. 

These positions fall into the category of administrative support. If changes need to be made to any of 

these positions, they can be addressed with the classification and compensation plans as developed. 

The Classification and Compensation Plan contained within this report have been adjusted to address the 

reconsideration requests. 
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IV. THE CLASSIFICATION PLAN 

A Classification Plan provides for a systematic arrangement of positions into classifications.  A position, 

often referred to as a job (e.g., Office Assistant), contains a specific set of duties and responsibilities and 

that is the objective of the classification process – not the person currently holding that job.  A 

classification is a grouping of positions which have similar levels of knowledge, skills and abilities needed 

to perform the job.  The positions are also similar in nature of work, level of work difficulty and 

responsibilities. Positions allocated to the same classification are sufficiently similar with respect to the 

types of factors enumerated above to permit them to be compensated at the same general level of pay.  

The positions do not have to be identical, they can be in different departments, dealing with different 

subject matters and performing different duties.    

It is this arrangement of positions and resulting classification structure that forms the basis for the 

Classification Plan.   As noted in the previous section, a Job Evaluation and Classification Plan is not 

intended to assess individual performance.  To that end, a position that belongs in a certain classification 

is not entitled to be placed in a higher classification simply because the individual performs with a high 

degree of success and efficiency, nor is it placed in a lower classification simply because the incumbent 

performs with low competence or productivity.  Variations in individual performance are not recognized 

by differences in classifications, instead they are management issues.  Similarly, there is a tendency in 

some work forces to use the Classification Plan to reward longevity, even though the duties and 

responsibilities of individual positions may not have changed over time.  Longevity is not a classification 

factor and the Classification Plan should not be used in this manner.     

As an assessment of duties performed and of responsibilities exercised, a Classification Plan is an 

exceedingly useful managerial tool.  It provides the fundamental rationale for the Compensation Plan and 

helps management identify positions which have taken on (or in some cases reduced) duties and 

responsibilities.  Through proper maintenance of the Classification Plan, employees are assured of 

management’s continuing concern about the nature of work that they carry out and its reward in the form 

of appropriate pay levels and relationships. The Classification Plan also provides the basis for recruitment, 

screening, and selection of employees in direct relationship to job content.  Promotional ladders as well 

as opportunities for lateral career development are also evidenced by the logical grouping of allied 

occupational classifications and hierarchies.  
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V. SALARY DATA  

 
The Town initiated this Study with the objective of assuring that its Compensation Plan is both internally 

equitable and externally competitive.  The Job Evaluation System (outlined in Section III) is performed to 

address the issue of internal equity.  To achieve external competitiveness, a market survey of comparable 

jurisdictions was conducted.  The following explains the labor market review and collection of salary data. 

A. Selection of Comparable Jurisdictions for Data Purposes 

Selecting jurisdictions for the comparison group is an important element in a Classification and 

Compensation Study.  When selecting jurisdictions to serve as comparable communities, it is important 

to use particular criteria to evaluate the other jurisdictions to assure that those chosen as comparable 

communities will be the most similar to Concord.   

 

To determine which municipalities should be used for survey purposes, GovHR first considered all 

Massachusetts communities with populations between 9,200 and 37,000; within 30 miles and in the 

counties of Essex, Middlesex, Norfolk, Suffolk and Worcester; and with an equalized value per capita 

greater than $200,000.  The following comparison criteria were then applied to each community:  

Criterion     Total Possible Points          Factor Weight 

1.  Population  15   15% 

2.  Per Capita Income  15  15% 

3.  Equalized Value Per Capita   15       15% 

4.  Total Assessed Value  15   15% 

5.  Tax Levy  15  15% 

6.  Total Budget  15  15% 

7.  State Aid   5    5% 

8.  Proximity    5    5% 

 100 100% 

 

The eight (8) categories listed above were selected to mirror important criteria that reflected the 

following: 

1) Similar Financial Conditions: 80% of the criteria involved financial benchmarks.  

2) Population: 15% of the criteria involved a population comparison. 
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3) Proximity: 5% of the criteria involved the proximity of the communities to Concord. 

 

Within each of the eight (8) categories, ranges of compatibility were established.  For example, the closer 

a community was to matching the Concord’s estimated population, the closer the community would be 

to receiving the maximum of fifteen (15) points.  A community whose population was significantly larger 

or smaller than Town’s population would receive fewer or even zero (0) points.  Thus, a municipality 

achieving a total of one hundred (100) points would be considered most comparable to the Town of 

Concord.  A community with zero (0) points was therefore determined to be the least comparable to 

Concord.  A more detailed explanation of the methodology used to assess the comparable communities 

is included in Appendix B. 

 

Based on the results of this analysis, along with input from Town leadership to identify the communities 

the Town competes with for talent and that provide similar services, twenty communities were deemed 

to be most comparable to the Town.  Seven additional communities with light plants were selected as 

comparable communities for light plant positions only, and two additional communities for water 

positions.  The full list of the twenty-nine (29) chosen comparable communities is listed below.     

Acton Hopkinton Wayland 

Andover Lexington Wellesley 

Bedford Lynnfield Westford  

Belmont Needham Weston  

Burlington Reading Westwood  

Chelmsford Sudbury Winchester 

Dedham Wakefield  

 

 Light Plant and Water* Positions Only:  

Danvers  Ipswich Mansfield 

Groton Lincoln* Marblehead 

Hingham Littleton* Shrewsbury 
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B. Selection of Benchmark Positions for Survey Purposes 

When developing the salary survey, it is important to select positions that are likely to have data available 

from the surveyed municipalities.  These positions are referred to as benchmark positionsPositions 

recommended as benchmarks are those that:  

1) Are representative of each occupational grouping (e.g., Administration, Finance, Police, etc.). 

2) Include multiple numbers of Town employees, when possible. 

3) Can be described in a concise manner that accurately identifies the nature of work and level of 

difficulty. 

4) Are known to commonly exist in other communities.  

After discussion with Town Administration, fifty-nine positions non-light plant positions and 19 light plant 

positions were selected as benchmark positions for the survey.  Below is a list of all the surveyed 

positions. 

 

Non-Light Plant Positions: 

Administrative Assistant Local Inspector 

Administrative Manager Management Analyst 

Assistant Human Resources Director Master Craftsperson/Skilled Carpenter 

Assistant Town Clerk Outreach Coordinator – Senior Svcs. 

Assistant Town Engineer Police Captain 

Assistant Town Manager Police Chief 

Assistant Treasurer Police Lieutenant 

Budget Analyst Public Health Director 

Building Commissioner Public Health Inspector 

Building Custodian Public Works Supervisor – W/S 

Building Maintenance Custodian Public Works Director 

Chief Financial Officer Public Works Engineer 

Collections Assistant Recreation Director 

Crew Leader – W/S Recreation Supervisor 

Custodial Maintenance Supervisor Senior Account Clerk 

Deputy Treasurer/Collector Senior Administrative Assistant 

Director of Planning & Land Management Senior Department Clerk 

Environmental & Regulatory Coordinator Senior Planner 
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Executive Assistant to Town Manager Senior Services Director 

Facilities Director Senior Treatment Systems Operator 

Facilities/Landscape Maintainer Town Accountant 

Finance Assistant Town Clerk 

GIS Technician/Analyst Town Engineer 

Highway & Grounds Superintendent Town Planner 

Human Resources Assistant Treasury Assistant 

Human Resources Director Treatment Systems Operator 

HVAC Technician Van Driver – Senior Services 

Information Systems Technician Water/Sewer Superintendent 

Library Director Water/Sewer Maintainer 

Licensed Electrician/Skilled Carpenter 

 
Light Plant Positions: 

 

 

 

Broadband Manger Meter Technician  

Customer Service Representative Network Engineer 

Electrical Engineer Office Accountant 

Energy Conservation Coordinator Power & Supply Rates Administrator 

Equipment/Line Operator Project & Procurement Coordinator 

Financial Manager/Accountant Senior Engineering Technician 

Light Plant Director Senior Master Mechanic 

Lineworker I Telecommunications Technician 

Lineworker III Utility Electrician 

Meter Supervisor  

C. Salary Survey 

After identifying the benchmark positions, the Consultants requested the complete pay plans for the non-

light plant positions from the comparable Towns, as well as prepared and distributed a salary survey for 

the light plant positions.  Eleven (11) of the communities supplied GovHR with a copy of their 

Compensation Plan/Union Contracts; data for eight (8) additional comparable communities was obtained 

from their Town websites or previous studies conducted by GovHR. Seven (7) of the Light Plants 

responded by completing the salary survey; data for five (5) additional light plants was obtained from the 
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Municipal Electrical Association of Massachusetts (MEAM) salary survey. No additional data was obtained 

for the water positions. Table 2 is a summary of the benchmark salary survey data.  The detailed salary 

survey data for each position is contained in Appendix C.      

It is important to make a few of observations regarding Table 2 and Appendix C.   

1) The salary data is information that was available as of October – November 2022.  The new 

recommended salary ranges for the Town were developed using this salary data from the 

comparable communities.  

2) Some of the comparable municipalities provided salary range minimums and maximums for 

comparison purposes, while others (those that don’t utilize salary ranges as part of their pay 

plans) provided actual salaries for surveyed positions.  The salary range minimums and maximums 

were analyzed to determine the 50th, 60th, 65th, 75th and 80th percentiles to identify wage ranges 

for “average” and “above average” payers.  Any actual salaries provided by the comparable 

municipalities were only analyzed in a few instances when there was not enough salary range 

information.  Salary ranges are a better gauge of market salaries than an actual salary and are 

thus preferred to conduct analysis.  

3) Salary ranges associated with positions that have been reclassified may not be consistent with 

other salary ranges in a particular Grade. 

4) Data contained within Appendix C has been thoroughly reviewed.  If the Consultants determined 

the data was not relevant, it was removed.  Thus, if a specific position within the salary survey has 

two worksheets associated with it in Appendix C, then data was removed.  The second data sheet 

will have the word “Edited” after the title of the position surveyed.  If a specific data point was 

removed, it is highlighted on the first and second worksheets and then removed on the second 

worksheet associated with the position.   

D. Appraisal and Use of Salary Data 

While comparing Concord’s current salaries to those paid by other employers in the comparable 

communities, it must be noted that variations in compensation may be due to several factors, including: 

1) Organizational size and economic conditions can have an impact on positions.  In smaller 

organizations, employees are often asked to "wear many hats" and therefore take on more duties 

and responsibilities than would normally be required of a certain position.   In addition, the 

economic downturn forced organizations to "do more with less", compelling staff to take on more 
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duties and responsibilities than they have in the past.  Therefore, it becomes increasingly harder 

to compare “like” positions within organizations.   

2) Some employers place a different relative worth on certain groups of employees.  For example, 

some employers are forced to place a higher value on certain employees or groups of employees 

because of the market, and therefore, pay them more.  Overall, the policies and value judgments 

of different employers in compensating the same kind of work can vary widely. There is rarely a 

single prevailing rate for any particular kind of work, even within the same labor market.   

3) It can be difficult to make exact comparisons among the different employers of the duties and 

responsibilities of ostensibly similar jobs.   

 

Nevertheless, comparative salary data is widely recognized as a good measure of the appropriate 

compensation rates with respect to the prevailing market. This data is also useful as an indication of 

prevailing opinions concerning the compensation relationships that should exist among different 

classifications of work. Of equal importance, however, are the internal relationships for the various 

positions that were accomplished in the Job Evaluation portion of this Study. 

VI. COMPENSATION PLAN DEVELOPMENT AND RECOMMENDATIONS   

A. Development of the Compensation Plan 

A basic element in any human resources management program is adequate and equitable employee 

compensation. A Compensation Plan of this nature is essential if qualified employees are to be recruited 

and retained. To achieve this goal, there must be a reasonable and widely accepted model of Job Factors 

upon which the Compensation Plan rests.  Application of this model was the purpose of the Job Evaluation 

aspect of this Study. The Plan presented in this report is designed to accomplish the Study goals by:  

1) Providing for equal compensation for work of equivalent job content and responsibility.  

2) Facilitating adjustments to compensation levels based on changing economic and employment 

conditions that impact these interrelationships. 

3) Establishing compensation ranges that compare favorably with those of other equivalent 

jurisdictions within the appropriate labor market.   

 

In preparing this Plan, the Study only looked at base compensation.  The compensation associated with 

longevity or other fringe benefits was not analyzed or factored into the Compensation Plan.  
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B. Compensation Plan Options for the Town’s Consideration 

One of the purposes of this Study was to provide an updated Compensation Plan that relates to the 

external market and is internally equitable. Below is a detailed explanation of three (3) different 

Compensation Plans:  

1) Defined Increment Plan: This is a Compensation Plan that has salary ranges with a minimum and 

a maximum with defined percentage increments (e.g., 3%) in between.  If an employee has a 

satisfactory performance evaluation, he/she systematically advances through the compensation 

range.  The performance evaluation and resulting salary increment increase occurs annually.   

2) Open Range Merit Plan: This is a Compensation Plan that also has salary ranges with minimums 

and maximums, but without defined percentage increments in between.  Employees are 

advanced through the compensation range based on an annual satisfactory performance 

evaluation, with the percentage of their increase determined annually by Town Administration.   

3) Blended Merit Plan: This is a Compensation Plan that uses techniques from both a Defined 

Increment Plan and an Open Range Merit Plan.  

 

In considering which Plan to use, it is important to understand that employees at various levels of 

responsibility may react differently toward, and be motivated differently by, the Compensation Plan they 

work under. Management personnel that are goal-oriented may have a higher acceptance of the Open 

Range Merit Plan, and thus tend to be more comfortable with this method of compensation.  Mid to 

lower-level positions may want the assurance of a defined salary increase based on satisfactory 

performance. Possible advantages and disadvantages of each Plan are summarized below. 

Defined Increment Plan 

Advantages 

Town:  A Defined Increment Plan has the advantage of creating financial predictability because it is 

easier for management to predict and plan for salary increases on an annual basis.    

Employees:  Employees like a Defined Increment Plan because it offers security and predictability for 

advancement through the range.  Another advantage of this Plan is that it offers a high degree of 

internal equity and fairness – the expectation that fellow workers in this Plan are all being treated the 

same. 
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Disadvantages 

Town:  The Town may feel that a Defined Increment Plan simply rewards compensation increases on 

a routine basis.  However, by tying the increase to a satisfactory performance evaluation, the Town 

can be assured that only employees with acceptable performance will receive a salary increase. 

Employees:  Employees may feel unmotivated to perform at an above average or at a superior level, 

knowing their salary increase amount is pre-determined.  One way to remove this negative notion is 

to allow an employee with a superior performance evaluation to get a two (2) increment increase.  

This, however, would be the exception and not the rule.  Most employees would be considered 

“average” performers and receive a one (1) increment increase.   

Open Range Merit Plan 

Advantages 

Town:  The Open Range Merit Plan tends to motivate employees to perform at a higher level, thereby 

achieving greater production/benefit for the Town.  This Plan also enables the supervising authority 

to reward high-performing employees with a salary increase greater than a defined increment.   

Employees: Employees who are high performers like working under this Plan as they can earn a higher 

percentage salary increase. 

Disadvantages 

Town:  Anticipating the cost of merit increases has less financial predictability, as it is not always 

possible to know how many employees will be high performers in any given year.  However, the Town 

can fund a “merit increase pool” for all Open Range Merit Plan employees to receive an average 

percentage (i.e., a 2-3% increase), knowing that some employees will receive less (or no) increase and 

some employees will earn more. 

Employees:  An Open Range Merit Plan can create a perceived inequity regarding how individuals are 

granted salary increases.  It is incumbent upon management to use an equitable performance 

evaluation system when implementing this Plan.  It is also incumbent on management to ensure that 

the performance evaluation system is applied fairly and that supervisors receive appropriate training 

on conducting the evaluation and using the evaluation tool properly. 
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Blended Merit Plan 

There are positives and negatives for both Defined Increment and Open Range Merit Plans.  However, 

it is also possible to design a pragmatic salary system that uses elements of both Defined Increment 

and Open Range Merit Plans.  It is becoming increasingly common for organizations to have a Blended 

Merit Plan for various levels of positions that reflects the particular circumstances and culture of the 

organization.  A Plan of this type is customizable to the needs of the organization.  It is also the 

preferred Plan for organizations that are transitioning from a Defined Increment Plan to an Open 

Range Merit Plan. The following is one example of a Blended Merit Plan: 

 

Exempt: All exempt employees are in an Open Range Merit Plan. 

 

Non-exempt: Non-exempt employees are in a Blended Merit Plan.  In this Plan, salary ranges begin at 

the minimum with, for example, three (3) defined increments and then transition into an open range.  

The initial increment of the assigned range is intended as the normal hiring/promoting rate. 

Increments two (2) and three (3) would be awarded upon successful completion of the employee's 

initial evaluation period and/or after another period that is set by the Town (e.g., increment two (2) 

after the initial evaluation and increment three (3) after an additional year of employment.)  After 

that, the employee may advance through the open range as a result of a successful performance 

evaluation.  

C. Recommendation: Open Range Merit Plan 

GovHR is recommending that the Town adopt an Open Range Merit Plan.  An Open Range Merit Plan has 

salary ranges with minimums and maximums, but without defined percentage increments in between.  

Employees are advanced through the ranges based on an annual satisfactory performance evaluation, 

with the percentage of their increase determined by their supervisor and Town Administration. 

 

The Open Range Merit Plan also allows maximum flexibility for the Town relative to recruitment and 

funding as employees can be hired within the range and the increases provided annually for meritorious 

performance can fluctuate based on available funding.  Given Concord’s goal to recruit, reward and retain 

motivated, high-performing employees, the Open Range Merit Plan has been selected for 

recommendation.   
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D. Pay Philosophy 

An important component in the process of developing a Compensation Plan is understanding and applying 

the pay philosophy of the Town.  In Concord, the Town subscribes to a pay philosophy of compensating 

employees with a starting salary at the 85th percentile.    

Proposed Compensation Plan and Structure 

The next step in this process is to combine the JFA scores included in Tables 1 and 2 with the proposed 

salary ranges in Table 3.  The Classification and Compensation Plan consists of eighteen (18) pay grades, 

with one (1) being lowest and eighteen (18) being highest, and is broken down into the following four (4) 

bands:  

Grades 1 – 6: Administrative and Technical Positions 

Grades 7 – 10: Program Managers, Supervisors and Advanced Technical Positions 

Grades 11 – 14: Division Directors, Managers and Advanced Technical Leaders  

Grades 15 – 18: Executive Leadership Team and Senior Managers 

All proposed pay ranges are open ranges.  There is a 5% gradation between Grades 1 – 6 and 11 – 14, a 

6% gradation between Grades 7 – 10 and a 7% gradation between Grades 15 – 18.  All Grades have a 40% 

range spread from minimum to maximum.  

A separate Classification Plan was developed for the Concord Municipal Light Plant (CMLP). Only highly 

specialized technical positions are included in the plan. GovHR worked with Town staff to determine which 

positions from the CMLP could be moved to a separate plan while still maintaining compliance with the 

Massachusetts Equal Pay Act. The CMLP Classification Plan is set up as follows: 

Grades 1 – 6: Administrative and Technical Positions 

Grades 7 – 10: Program Managers, Supervisors and Advanced Technical Positions 

Grades 11 – 14: Division Directors, Managers and Advanced Technical Leaders  

Grades 15 – 17: Leadership Team and Senior Managers 
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All proposed pay ranges are open ranges.  There is a 5% gradation between Grades 1 – 6, a 7.5% gradation 

between Grade 7 – 10, a 7% gradation between Grades 11 – 14 and a 15% gradation between Grades 15 

– 17.  All Grades have a 40% range spread from minimum to maximum.  

Note 1:  Different compensation grades may have different ranges from minimum to maximum 

compensation.  It is appropriate for the lower grades in a Compensation Plan to have a smaller 

spread from minimum to maximum as it is likely that new employees would start at the minimum 

compensation of the range.  Conversely, it is more likely that more experienced employees or 

Department Head level employees may be hired at a rate above the minimum compensation of a 

range, thus it is necessary to have a greater spread from minimum to maximum compensation. 

 

Note 2:  Gradation refers to the relationship between the minimum compensation of one grade 

to the minimum compensation of the next grade.  In this case, the starting compensation for 

employees in Grade 2 is 5% higher than Grade 1 and so on.  The gradation will vary depending 

upon the relationship between the salary data for the grade, the number of grades in the 

compensation band and the established compensation range.   

 

Table 2 combines all of the classification and compensation data with starting salaries at the 85th 

percentile.   

Implementation and Administration of the Compensation Plan  

Implementation of the Compensation Plan, as it affects individual employees, should be under the 

following pattern of adjustments: 

1) Employees whose present compensation is below the minimum compensation of the range for 

their classification should be raised to the minimum of the range.   

2) The compensation of employees whose present compensation is within the range for their 

classification should be slotted into the new Compensation Plan at their current pay rate.  

3) The compensation of employees whose present compensation is above the maximum 

compensation of the range should be held at their present rate, without a reduction in 

compensation, until such time that further market analysis indicates commensurate alignment 

with the marketplace.  However, the Town can consider lump sum increases for these employees, 
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which does not impact base compensation levels, until the ranges adjust to include the individual 

employee compensation rates.   

 

In Concord, most employees’ current salaries fall within the recommended pay ranges. Some employees’ 

current salaries are below the minimum salaries for the recommended pay ranges, and no employees’ 

current salaries are above the maximum salaries for the recommended pay ranges. 

 

To implement the new Compensation Plan, GovHR recommends that the starting salary of the range 

(minimum) is the normal hiring/promoting rate. Exceptions to this starting point should be limited to 

hiring situations involving:  

1) Applicants with exceptional background and qualifications.  

2) A promotion in which the employee’s current compensation is higher than the minimum of the 

new range. 

3) In the case of a labor market situation where it is impossible to recruit qualified candidates at the 

minimum.   

 

In these cases, employees may be appointed to their positions anywhere within the defined range 

(generally up to the midpoint), depending on their experience and qualifications, and based on the 

provisions of the Town’s policies (if applicable).  Employees should not be hired below the minimum of 

their compensation range.  

 

Salary advancement between the hiring rate and the top of the range (maximum) is done throughout the 

employee’s tenure with the organization.  Advancement through the range would be done on an annual 

basis and be dependent on a satisfactory performance evaluation.  Incumbents progressing through the 

range should understand that standards of performance would become more exacting or controlling as 

compensation levels advance. Typical movement through the range could be in increments of 1% to 3%, 

depending on the employee’s performance evaluation and goal attainment, as well as the financial 

resources of the Town.   

 

The Town may also wish to provide a merit bonus for exemplary performance after an employee reaches 

the maximum compensation for the range.  If this option is exercised, then an employee would be eligible 

to receive a payment after a successful performance evaluation each year.  This payment should not be 
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worked into the base salary.  It can be in the form of a lump sum payment that is a set amount calculated 

each year and the same for all employees, such as $500 for meeting expectations and $1,000 for exceeding 

expectations.  Another option is to calculate a percentage of the employee’s base compensation and 

provide a lump sum payment equivalent to that amount, such as 1% for meeting expectations and 2% for 

exceeding expectations. 

 

It is recommended that the Town set aside a "merit pool" every year, to fund increases for employees in 

this Plan. This money would then serve as the pool for merit payments, knowing that some employees 

will be high performers, getting a higher percentage, and some employees will be lower performers, 

getting a lower percentage.    

 

Again, it should also be noted that the implementation and use of a formal performance evaluation 

process for all staff members is a key component to the success of this Plan.  Equally, if not more 

important, is that supervisors are adequately trained to perform the formal performance evaluation 

process.   

E. Future Administration of the Compensation Plan 

To maintain competitive salary levels there should be an annual review of the Town’s salary ranges.  The 

twenty (20) communities used in the survey group for this Study have been determined to be comparable 

jurisdictions to the Town.  Therefore, Concord can continue to use these jurisdictions as a comparable 

salary survey group for annual salary comparison purposes, until it is determined that they are no longer 

valid comparable communities.  As mentioned earlier, the salary levels for these comparable communities 

are current as of October – December 2022.  It is GovHR’s recommendation that an annual survey of these 

communities be conducted to determine the percentage increase each organization in the comparable 

group is granting, either as an annual across-the-board increase to their employees or as a general 

adjustment to their compensation ranges.  The Town may wish to provide an across-the-board increase 

to all employees based on the information received from the comparable communities.  If this is the case, 

then the increases would be granted separately from any merit increase that would be awarded as a result 

of a successful performance evaluation. 

 

It is the further recommendation of GovHR that the compensation ranges for each grade be increased by 

the average percentage increase of the comparable group, even if an across-the-board increase is not 
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given to all employees.  Employees would continue to advance through the compensation ranges 

(provided that the employee is not at the maximum of the compensation range) by virtue of a merit 

increase granted for satisfactory or above satisfactory performance of their job duties.   Finally, it is 

recommended that the Town review the compatibility of the municipalities after five (5) years. 

F. Future Administration of the Classification Plan 

The administration of a Classification Plan is an ongoing process.  It must be recognized that it is not static 

and is not intended to affix positions permanently into classifications.  Instead, the Plan must be 

administered continually to adapt it to changing conditions.   

 

Three (3) specific types of changes in the Plan itself are possible:  abolition of a position, creation of a 

position, or a revision of a position.   

1) When a position in a classification is eliminated or when a position has significantly changed work 

duties and responsibilities to the extent that the position becomes inappropriate or inaccurate, 

the position should be abolished.   

2) New positions should be created when new work situations arise that are not covered by the 

established positions.  However, caution should be exercised in this respect, particularly to assure 

that new positions are justified, are not merely duplicating established positions, cannot be 

accommodated through changes in existing positions, and reflect substantially permanent rather 

than temporary situations.   

3) The adjustment or revision of a position should be done when there are substantial changes to 

the requirements of the position or to the nature and complexities of the duties being performed.   

In this instance, a position may need to be re-scored and move up or down into a new 

classification.   

 

All changes should be thoroughly evaluated for their effect on employee morale and the integrity of the 

classification relationships established in the Classification and Compensation Plan. Town Administration 

has been provided with the Job Analysis Questionnaire as well as the Job Factor Scoring Sheet, enabling 

the Town to grade a newly created or revised position.  GovHR provides scoring assistance in such cases 

free of charge for one (1) year after the delivery of this report. 
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Appreciation 

GovHR has appreciated the opportunity to work with the Town of Concord on this Classification and 

Compensation Study.   A special thank you to the employees for all of the information provided to allow 

for the analysis and to the Town Administration for the significant amount of work and support dedicated 

to the project. 
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Town of Concord, MA
Table 1 - Classification Plan 

Current Job Title Recommended Job Title Change: Grade Total Score Skill Level 

Leadership Team and Senior Managers

Chief Technology Officer 18 845 830+
Chief Financial Officer 18 840
Deputy Town Manager 18 835

Fire Chief 17 815
Police Chief 17 815
Assistant Town Manager 17 800
Public Works Director Director of Public Works 17 800

Human Resources Director Director of Human Resources 16 785 770 to 795
Library Director Director of Library Services 16 775
Director of Planning & Land Management Director of Community Development 16 775

Town Engineer 15 760 740 to 765
Recreation Director 15 760
Highways & Grounds Superintendent 15 760
Water/Sewer Superintendent 15 760
Police Captain 15 760
Assistant Fire Chief 15 760
Facilities Director 15 745

Division Directors, Managers & Advanced 
Technical Leaders

Town Accountant 14 730
Town Assessor 14 730
Special Projects Manager/Systems Manager 14 725
Building Commissioner 14 720

IT Operations Manager 13 700 670 to 700
Public Health Director 13 700
Town Planner 13 690
Natural Resources Director 13 690
Senior Services Director 13 685
Police Lieutenant 13 680
Beede General Manager Beede Center General Manager 13 680

Assistant Town Engineer 12 665 635 to 665
Town Clerk 12 665
Senior Public Works Supervisor (NEW) 12 660
Assistant Library Director Assistant Director of Library Services 12 655
Financial Manager/Accountant 12 655
Lead Lineworker 12 640
Assistant Highway & Grounds Superintendent 12 640

Customer Service Administrator Customer Service Manager 11 630 600 to 630

800 to 825 
(25 points)

705 to 735 
(30 points)
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Town of Concord, MA
Table 1 - Classification Plan 

Current Job Title Recommended Job Title Change: Grade Total Score Skill Level 

Assistant Human Resources Director 11 620
Assistant Recreation Director 11 620
Assistant Facilities Director (NEW) 11 620
Business Manager (NEW) 11 620
GIS Program Manager 11 610
Operations Manager 11 610
Director of Sustainability Sustainability Director 11 605
Deputy Treasurer/ Collector 11 615
Budget & Purchasing Director 11 600

Program Managers, Supervisors, & Advanced 
Technical Positions

Public Works Engineer - Water & Sewer Senior Public Works Engineer 10 595
Media Manager (New) 10 580
Public Works Engineer Senior Public Works Engineer 10 580
Public Works Supervisor 10 580
Childcare Services Manager 10 565
Municipal Archivist/Records Manager 10 565

Assistant Natural Resources Director 9 560 530 to 560
Social Services Supervisor 9 560
Local Inspector 9 550
Economic Vitality & Tourism Manager Tourism Manager 9 550
Environmental Health & Safety Manager 9 540
Senior Treatment System Operator 9 540
Senior Public Health Inspector 9 560
HVAC Technician HVAC Technician/Plumber 9 535
Senior Environmental & Regulatory Coordinator 9 535
Risk & Compliance Manager (NEW) 9 535
Energy Conservation Coordinator Energy Efficiency & Electrification Coordinator 9 535
Economic Vitality Manager 9 535
Communications Manager 9 530
Community Services Coordinator 9 530
Customer Service Supervisor 9 530

Crew Leader (Water/Sewer) 8 520 495 to 525
Land Manager 8 520
Administrative & Operations Supervisor 8 515
Assistant Treasurer 8 515
Assistant Town Accountant 8 515
Assistant Town Clerk 8 515
Assistant Assessor 8 510
Associate Financial Manager Associate Financial Manager/Accountant 8 505
Crew Leader (CMLP) 8 505
Licensed Electrician/Skilled Carpenter Crew Leader/Electrician & Skilled Carpenter 8 505
Senior Information Systems Technician 8 500
Senior Planner (Community & Historic 
Preservation) 8 500

Senior Planner (Transportation) 8 500

565 to 595 
(30 points)
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Town of Concord, MA
Table 1 - Classification Plan 

Current Job Title Recommended Job Title Change: Grade Total Score Skill Level 

Senior Master Mechanic 8 500
Senior Utility Electrician (NEW) 8 500
Assistant Public Works Engineer Public Works Engineer 8 495
Management Analyst 8 495
Senior Budget & Operations Analyst Senior Financial Analyst 8 495

Business Systems Analyst 7 490 460 to 490
Environmental Health Inspector Public Health Inspector 7 490
Aquatics Supervisor (Safety) (NEW) 7 490
Aquatics Program Manager Aquatics Supervisor (Programs) 7 490
Administrative Systems Analyst Business Systems Analyst 7 485
Program Analyst (NEW) 7 485
Recreation Supervisor 7 485
Recreation Facilities Coordinator (NEW) 7 480
Assistant to the Beede General Manager 7 480
Senior Facilities/Landscape Maintainer (NEW) 7 475
Utility Electrician 7 465
Production Manager 7 465
Custodial Maintenance Supervisor Custodial Supervisor 7 465
GIS Technician/Analyst GIS Analyst 7 465
Public Health Inspector 7 465
Treatment Systems Operator 7 460

Administrative & Technical Positions

Executive Assistant to the Town Manager 6 450
Finance Assistant Payroll & Finance Generalist 6 450
Human Resources Assistant Human Resources Generalist 6 450
Senior Human Resources Assistant Human Resources Generalist 6 450
Senior Administrative Assistant (Police) Office Administrator (Police Chief's Office) 6 450
Senior Administrative Assistant (Health) Office Administrator (Health) 6 450
Senior Administrative Assistant (Fire) Office Administrator (Fire) 6 450
Senior Administrative Assistant (Finance) Office Administrator (Finance) 6 450
Senior Administrative Assistant (CPW) Office Administrator (CPW) 6 440
Senior Administrative Assistant (TMO) Executive Assistant to the Select Board 6 435
Senior Administrative Assistant (Recreation) Office Administrator (Recreation) 6 435
Facilities Maintainer/Skilled Carpenter (NEW) 6 430
Budget Analyst 6 425
Engineering Technician 6 425
Information Systems Technician 6 425
Senior Administrative Assistant (Assessing) Office Administrator (Assessing) 6 425
Senior Administrative Assistant (Light Plant) Office Administrator (Light Plant) 6 425

Environmental & Regulatory Coordinator 5 420 390 to 420
Membership Coordinator 5 420
Outreach Coordinator 5 420
Equipment/Line Operator 5 415
Water/Sewer System Maintainer 5 415
Senior Administrative Assistant (Library) Office Coordinator (Library) 5 415

425 to 455 
(30 points)
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Town of Concord, MA
Table 1 - Classification Plan 

Current Job Title Recommended Job Title Change: Grade Total Score Skill Level 

Geriatric Health Nurse 5 410
Senior Meter Technician (NEW) 5 410
Senior Department Clerk (Police) Office Coordinator (Police - Suppt Svcs) 5 405
Administrative Assistant (Senior Services) Office Coordinator (Senior Services) 5 405
Lead Producer Senior Producer 5 400
GIS Technician (NEW) 5 395
Maintenance & Inventory Coordinator Maintenance & Warehouse Coordinator 5 395
Senior Department Clerk (Fire) Office Coordinator (Fire) 5 395
Energy Specialist Energy Efficiency & Electrification Specialist 5 390
Office Accountant 5 390
Project & Procurement Coordinator 5 390

Assistant to the Town Clerk Senior Administrative Specialist (Town Clerk's 4 380 355 to 385
Treasury Assistant Senior Finance Specialist (Treasury) 4 380
Administrative Assistant (Planning) Senior Administrative Specialist (Planning) 4 380
Administrative Assistant (Building Inspections) Senior Administrative Specialist (Building Insp) 4 380
Collections Assistant Senior Finance Specialist (Collections) 4 380
Associate Engineer 4 370
Facilities/Landscape Maintainer 4 360
Education Coordinator 4 360
Administrative Assistant (Natural Resources) Senior Administrative Specialist (Natural 4 360
Customer Services Representative Customer Services Specialist (Light) 4 355
Senior Account Clerk (Light) Accounts Payable Specialist (Light) 4 355
Senior Department Clerk (Town Clerk's Office) Senior Administrative Specialist (Town Clerk's 4 355
Senior Department Clerk (Facilities) Senior Administrative Specialist (Facilities) 4 355
Meter Technician 4 355
Senior Accounting Clerk Accounts Payable Specialist (Accounting) 4 355

Senior Account Clerk (Treasurer-Collector) Finance Specialist  (Treasurer-Collector) 3 345 320 to 350
Swim Fitness Specialist/Personal Trainer Fitness Trainer 3 345
Administrative Assistant (Senior Services) Administrative Specialist (Senior Services) 3 345
Administrative Assistant (Water & Sewer) Administrative Specialist (Water & Sewer) 3 335
Administrative Assistant (PW Engineering) Administrative Specialist (PW Engineering) 3 335
Administrative Assistant (Highway & Grounds) Administrative Specialist (Highway & Grounds) 3 335
Senior Department Clerk (Assessing) Administrative Specialist (Assessing) 3 335

Senior Van Driver 2 315 285 to 315
Activity Coordinator 2 310
Building Maintenance Custodian (Facilities) Senior Building Custodian (Facilities) 2 310
Senior Crew Member (NEW) 2 310
Recreation Clerk Customer Support Specialist 2 305
Building Maintenance Custodian (Senior Services) Senior Building Custodian (Senior Services) 2 290
Building Maintenance Custodian (Recreation) Senior Building Custodian (Recreation) 2 290

Building Custodian (Facilities) 1 275 To 280
Account Clerk Finance Assistant 1 275
Department Clerk Office Assistant 1 230
Crew Member (NEW) 1 215
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Town of Concord, MA
Table 1 - CMLP Specialized Classification Plan 

Current Job Title Recommended Job Title Change: Grade Total Score Skill Level 

Leadership Team and Senior Managers

CMLP Director Director of Concord Municipal Light Plant LP17 820

No Positions in Grade LP16 770 to 795

Assistant CMLP Director Asst. Director of Concord Municipal Light Plant LP15 760 740 to 765

Division Directors, Managers & Advanced 
Technical Leaders

Broadband Manager LP14 710
Power Supply & Rates Administrator 710

Line Supervisor LP13 690 670 to 700
Lead Electrical Engineer 690

Lead Lineworker LP12 655 635 to 665

Electrical Engineer LP11 605 600 to 630
Senior Network Engineer (NEW) 605

Program Managers, Supervisors, & Advanced 
Technical Positions

Lineworker, Grade 1 LP10 595

Network Engineer LP9 530 530 to 560

Senior Engineering Technician LP8 525 495 to 525
Meter Supervisor 520
Lead Telecommunications Technician Lead Broadband Technician 515

Lineworker, Grade 2 LP7 490 460 to 490
Senior Telecommunications Technician Senior Broadband Technician 465

Administrative & Technical Positions

Telecommunications Technician LP6 440

Lineworker, Grade 3 LP5 415 390 to 420

No Positions in Grade LP4 355 to 385

No Positions in Grade LP3 320 to 350

800 to 825 
(25 points)

565 to 595 
(30 points)

425 to 455 
(30 points)

705 to 735 
(30 points)
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Town of Concord, MA
Table 1 - CMLP Specialized Classification Plan 

Current Job Title Recommended Job Title Change: Grade Total Score Skill Level 

No Positions in Grade LP2 285 to 315

No Positions in Grade LP1 To 280
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Town of Concord, MA
Table 2 - Comprehensive Table 

Current Job Title Proposed Job Title
JFA 

Score
Current 
Grade

New 
Grade

Leadership Team and Senior Managers

830+
Chief Technology Officer     845  MP9 18       134,142         187,799       
Chief Financial Officer     840  MP9 18       123,512           168,419    129,220   178,592             
Deputy Town Manager     835  MP9 18       

800 to 825 (25 points)
Fire Chief     815  MP8         17           125,367        175,513 
Police Chief     815  MP8         17 123,547           167,727    132,678   176,014             
Assistant Town Manager     800  MP8         17 120,270           163,582    129,513   173,241             
Public Works Director Director of Public Works     800  MP8         17 123,248           172,711    127,669   177,498             

770 to 795
Human Resources Director Director of Human Resources     785  MP7 16       106,044           147,348    107,037   150,757             117,165         164,031       
Library Director Director of Library Services     775  MP7 16       107,247           146,380    110,316   148,234             
Director of Planning & Land Management Director of Community Development     775  MP7 16       113,582           142,328    120,038   164,057             

740 to 765
Town Engineer     760  MP6 15       103,923           136,791    111,769   143,060             109,500         153,300       
Recreation Director     760  MP6 15       91,119              122,308    108,257   139,358             
Highways & Grounds Superintendent     760  MP6 15       92,324              121,226    102,582   127,706             
Water/Sewer Superintendent     760  MP6 15       90,609              123,565    93,919     130,492             
Police Captain     760  MP6 15       114,586           122,801    116,766   124,265             
Assistant Fire Chief     760  MP6 15       
Facilities Director     745  MP6 15       117,565           163,699    120,884   170,333             

Division Directors, Managers & Advanced Technical 
Leaders

705 to 735 (30 points)
Town Accountant     730  MP6 14       101,997           129,962    108,399   135,355             99,064            138,689       
Town Assessor     730  MP6 14       
Special Projects Manager/Systems Manager (NEW)     725         14 
Building Commissioner     720  MP6 14       91,348              123,319    96,556     127,275             

670 to 700
IT Operations Manager     700  MP5 13       94,346            132,085       
Public Health Director     700  MP5 13       100,064           132,075    105,977   134,487             
Town Planner     690  MP5 13       96,816              132,384    100,436   134,653             
Natural Resources Director     690  MP5 13       
Senior Services Director     685  MP5 13       90,807              122,641    92,787     128,530             
Police Lieutenant     680  MP5 13       102,501           120,653    115,831   130,827             
Beede General Manager Beede Center General Manager     680  SF1 13       

635 to 665
Assistant Town Engineer     665  MP5 12       90,061              118,575    90,914     121,250             89,854            125,795       
Town Clerk     665  MP5 12       89,700              118,360    90,814     121,299             
Senior Public Works Supervisor (NEW)     660 12       68,274              93,237       71,590     96,890               
Assistant Library Director Assistant Director of Library Services     655  MP5 12       
Financial Manager/Accountant     655  MP5 12       121,247           155,018    122,497   155,986             

 85th Percentile                              
Salary Survey Data  

 Proposed Salary Range 
85th Percentile   

 95th Percentile                              
Salary Survey Data  
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Town of Concord, MA
Table 2 - Comprehensive Table 

Current Job Title Proposed Job Title
JFA 

Score
Current 
Grade

New 
Grade

 85th Percentile                              
Salary Survey Data  

 Proposed Salary Range 
85th Percentile   

 95th Percentile                              
Salary Survey Data  

Assistant Highway & Grounds Superintendent     640  MP4 12       
600 to 630

Customer Service Administrator Customer Service Manager     630  MP4 11       85,575            119,805       
Assistant Human Resources Director     620  MP3 11       72,466              109,087    72,562     110,629             
Assistant Recreation Director     620  MP4 11       
Assistant Facilities Director (NEW)     620 11       
Business Manager (NEW)     620 11       72,078              94,245       74,743     98,122               
GIS Program Manager     610  MP4 11       
Operations Manager     610  MP3 11       
Director of Sustainability Sustainability Director     605  MP5 11       
Deputy Treasurer/ Collector     615  MP5 11       92,948              123,888    95,102     132,320             
Budget & Purchasing Director     600  MP5 11       

530 to 560
Program Managers, Supervisors, & Advanced Technical 
Positions

565 to 595 (30 points)
Public Works Engineer - Water & Sewer Senior Public Works Engineer     595  MP4 10       82,776            115,886       
Media Manager (New)     580 10       
Public Works Engineer Senior Public Works Engineer     580  MP4 10       77,872              102,795    80,508     108,272             
Public Works Supervisor     580  TCL7 10       87,745              109,741    89,167     112,738             
Childcare Services Manager     565  MP3 10       
Municipal Archivist/Records Manager     565  MP3 10       

530 to 560
Assistant Natural Resources Director     560  MP2 9         78,090            109,326       
Social Services Supervisor     560  HS1 9         
Local Inspector     550  MP3 9         71,748              94,054       74,902     96,227               
Economic Vitality & Tourism Manager Tourism Manager     550  MP3 9         
Environmental Health & Safety Manager     540  MP4 9         
Senior Treatment System Operator     540  TCL6 9         68,274              93,237       71,590     96,890               
Senior Public Health Inspector     560 9         
HVAC Technician HVAC Technician/Plumber     535  TCL7 9         68,067              84,275       69,032     84,892               
Senior Environmental & Regulatory Coordinator     535  MP3 9         
Risk & Compliance Manager (NEW)     535 9         75,702              98,632       75,932     100,629             
Energy Conservation Coordinator Energy Efficiency & Electrification Coordinator     535  MP3 9         88,177              116,917    97,754     122,608             
Economic Vitality Manager     535  MP4 9         
Communications Manager     530  MP3 9         
Community Services Coordinator     530  HS1 9         
Customer Service Supervisor     530  MP3 9         

495 to 525
Crew Leader (Water/Sewer)     520  TCL5 8         69,343              85,661       71,877     86,629               73,670            103,138       
Land Manager     520  MP2 8         
Administrative & Operations Supervisor     515  MP2 8         
Assistant Treasurer     515  MP3 8         74,787              95,747       75,396     100,207             
Assistant Town Accountant     515  MP3 8         
Assistant Town Clerk     515  MP3 8         69,443              99,344       73,134     103,420             
Assistant Assessor     510  MP3 8         
Associate Financial Manager Associate Financial Manager/Accountant     505  MP3 8         
Crew Leader (CMLP)     505  TCL5 8         
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Town of Concord, MA
Table 2 - Comprehensive Table 

Current Job Title Proposed Job Title
JFA 

Score
Current 
Grade

New 
Grade

 85th Percentile                              
Salary Survey Data  

 Proposed Salary Range 
85th Percentile   

 95th Percentile                              
Salary Survey Data  

Licensed Electrician/Skilled Carpenter Crew Leader/Electrician & Skilled Carpenter     505  TCL5 8         68,652              84,143       69,227     84,848               
Senior Information Systems Technician     500  MP3 8         
Senior Planner (Community & Historic Preservation)     500  MP3 8         79,778              109,990    83,713     111,526             
Senior Planner (Transportation)     500  MP3 8         
Senior Master Mechanic     500  TCL5 8         
Senior Utility Electrician (NEW)     500           8 
Assistant Public Works Engineer Public Works Engineer     495  MP3 8         
Management Analyst     495  MP3 8         72,078              94,245       74,743     98,122               
Senior Budget & Operations Analyst Senior Financial Analyst     495  MP3 8         

460 to 490
Business Systems Analyst     490  MP2 7         69,500            97,300         
Environmental Health Inspector Public Health Inspector     490  MP2 7         
Aquatics Supervisor (Safety) (NEW)     490 7         
Aquatics Program Manager Aquatics Supervisor (Programs)     490  SF1 7         
Administrative Systems Analyst Business Systems Analyst     485  MP2 7         
Program Analyst (NEW)     485 7         
Recreation Supervisor     485  MP1 7         65,647              89,388       68,997     92,446               
Recreation Facilities Coordinator (NEW)     480 7         
Assistant to the Beede General Manager     480  SF1 7         
Senior Facilities/Landscape Maintainer (NEW)     475 7         
Utility Electrician     465  EL3A 7         
Production Manager     465  MP2 7         
Custodial Maintenance Supervisor Custodial Supervisor     465  TCL4 7         71,790              97,030       72,762     102,180             
GIS Technician/Analyst GIS Analyst     460  MP2 7         74,598              96,713       76,903     100,140             
Public Health Inspector     460  MP2 7         66,723              88,148       68,673     90,710               
Treatment Systems Operator     460  TCL5 7         63,657              83,278       65,162     84,266               

Administrative & Technical Positions

425 to 455 (30 points)
Executive Assistant to the Town Manager     450  AC6 6         64,402              84,556       66,499     86,439               65,729            92,020         
Finance Assistant Payroll & Finance Generalist     450  AC6 6         61,607              88,116       68,219     91,931               
Human Resources Assistant Human Resources Generalist     450  AC5 6         59,545              81,669       62,201     83,759               
Senior Human Resources Assistant Human Resources Generalist     450  AC6 6         
Senior Administrative Assistant (Police) Office Administrator (Police Chief's Office)     450  AC5 6         60,510              82,732       60,565     85,945               
Senior Administrative Assistant (Health) Office Administrator (Health)     450  AC5 6         60,510              82,732       60,565     85,945               
Senior Administrative Assistant (Fire) Office Administrator (Fire)     450  AC5 6         60,510              82,732       60,565     85,945               
Senior Administrative Assistant (Finance) Office Administrator (Finance)     450  AC5 6         
Senior Administrative Assistant (CPW) Office Administrator (CPW)     440  AC5 6         60,510              82,732       60,565     85,945               
Senior Administrative Assistant (TMO) Executive Assistant to the Select Board     435  AC5 6         
Senior Administrative Assistant (Recreation) Office Administrator (Recreation)     435  AC5 6         60,510              82,732       60,565     85,945               
Facilities Maintainer/Skilled Carpenter (NEW)     430 6         
Budget Analyst     425  MP2 6         69,752              96,216       70,776     98,181               
Engineering Technician     425  MP1 6         
Information Systems Technician     425  MP2 6         69,878              93,046       74,377     97,993               
Senior Administrative Assistant (Assessing) Office Administrator (Assessing)     425  AC5 6         60,510              82,732       60,565     85,945               
Senior Administrative Assistant (Light Plant) Office Administrator (Light Plant)     425  AC5 6         60,510              82,732       60,565     85,945               

390 to 420
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Town of Concord, MA
Table 2 - Comprehensive Table 

Current Job Title Proposed Job Title
JFA 

Score
Current 
Grade

New 
Grade

 85th Percentile                              
Salary Survey Data  

 Proposed Salary Range 
85th Percentile   

 95th Percentile                              
Salary Survey Data  

Environmental & Regulatory Coordinator     420  MP2 5         62,599            87,638         
Membership Coordinator     420  SF1 5         
Outreach Coordinator     420  HS1 5         67,733              87,821       68,940     88,681               
Equipment/Line Operator     415  TCL4 5         
Water/Sewer System Maintainer     415  TCL3 5         59,247              75,483       59,886     77,244               
Senior Administrative Assistant (Library) Office Coordinator (Library)     415  AC5 5         60,510              82,732       60,565     85,945               
Geriatric Health Nurse     410  HS1 5         
Senior Meter Technician (NEW)     410 5         
Senior Department Clerk (Police) Office Coordinator (Police - Suppt Svcs)     405  AC3 5         49,345              65,424       51,422     68,098               
Administrative Assistant (Senior Services) Office Coordinator (Senior Services)     405  AC4 5         54,734              74,227       55,170     75,499               
Lead Producer Senior Producer     400  MS1 5         
GIS Technician (NEW)     395 5         
Maintenance & Inventory Coordinator Maintenance & Warehouse Coordinator     395  TCL3 5         
Senior Department Clerk (Fire) Office Coordinator (Fire)     395  AC3 5         
Energy Specialist Energy Efficiency & Electrification Specialist     390  MP2 5         
Office Accountant     390  MP2 5         80,964              107,568    83,328     110,007             
Project & Procurement Coordinator     390  AC5 5         75,300              104,920    78,433     110,973             

355 to 385
Assistant to the Town Clerk Senior Administrative Specialist (Town Clerk's Office     380  AC4 4         59,618            83,465         
Treasury Assistant Senior Finance Specialist (Treasury)     380  AC4 4         56,071              76,057       57,919     79,543               
Administrative Assistant (Planning) Senior Administrative Specialist (Planning)     380  AC4 4         54,734              74,227       55,170     75,499               
Administrative Assistant (Building Inspections) Senior Administrative Specialist (Building Insp)     380  AC4 4         54,734              74,227       55,170     75,499               
Collections Assistant Senior Finance Specialist (Collections)     380  AC4 4         
Associate Engineer     370  MP1 4         
Facilities/Landscape Maintainer     360  TCL3 4         
Education Coordinator     360  MS1 4         
Administrative Assistant (Natural Resources) Senior Administrative Specialist (Natural Resources)     360  AC4 4         54,734              74,227       55,170     75,499               
Customer Services Representative Customer Services Specialist (Light)     355  AC3 4         52,839              70,582       52,973     71,201               
Senior Account Clerk (Light) Accounts Payable Specialist (Light)     355  AC3 4         53,263              70,897       53,689     72,017               
Senior Department Clerk (Town Clerk's Office) Senior Administrative Specialist (Town Clerk's     355  AC3 4         49,345              65,424       51,422     68,098               
Senior Department Clerk (Facilities) Senior Administrative Specialist (Facilities)     355  AC3 4         49,345              65,424       51,422     68,098               
Meter Technician     355  EL2A 4         76,821              94,206       80,311     98,255               
Senior Accounting Clerk Accounts Payable Specialist (Accounting)     355  AC3 4         

320 to 350
Senior Account Clerk (Treasurer-Collector) Finance Specialist  (Treasurer-Collector)     345  AC3 3         56,779            79,490         
Swim Fitness Specialist/Personal Trainer Fitness Trainer     345  SF1 3         
Administrative Assistant (Senior Services) Administrative Specialist (Senior Services)     345  AC4 3         54,734              74,227       55,170     75,499               
Administrative Assistant (Water & Sewer) Administrative Specialist (Water & Sewer)     335  AC4 3         54,734              74,227       55,170     75,499               
Administrative Assistant (PW Engineering) Administrative Specialist (PW Engineering)     335  AC4 3         54,734              74,227       55,170     75,499               
Administrative Assistant (Highway & Grounds) Administrative Specialist (Highway & Grounds)     335  AC4 3         54,734              74,227       55,170     75,499               
Senior Department Clerk (Assessing) Administrative Specialist (Assessing)     335  AC3 3         49,345              65,424       51,422     68,098               

285 to 315
Senior Van Driver     315  HSA 2         44,647              57,121       46,960     61,666               54,075            75,705         
Activity Coordinator     310  HS1 2         
Building Maintenance Custodian (Facilities) Senior Building Custodian (Facilities)     310  TCL2 2         52,317              64,326       54,435     65,954               
Senior Crew Member (NEW)     310 2         50,694              64,766       52,615     67,660               
Recreation Clerk Customer Support Specialist     305  AC1 2         
Building Maintenance Custodian (Senior Services) Senior Building Custodian (Senior Services)     290  TCL2 2         
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Town of Concord, MA
Table 2 - Comprehensive Table 

Current Job Title Proposed Job Title
JFA 

Score
Current 
Grade

New 
Grade

 85th Percentile                              
Salary Survey Data  

 Proposed Salary Range 
85th Percentile   

 95th Percentile                              
Salary Survey Data  

Building Maintenance Custodian (Recreation) Senior Building Custodian (Recreation)     290  TCL2 2         
To 280

Building Custodian (Facilities)     275  TCL1 1         50,580              61,444       51,252     66,775               51,500            72,100         
Account Clerk Finance Assistant     275  AC2 1         
Department Clerk Office Assistant     230  AC2 1         
Crew Member (NEW)     215 1         
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Town of Concord, MA
Table 2 - CMLP Specialized Comprehensive Table

Current Job Title Proposed Job Title
JFA 

Score
Current 
Grade

New 
Grade

800 to 825 (25 points)
CMLP Director Director of Concord Municipal Light Plant 820 EM6 LP17 186,248   235,476     195,416   238,363     165,974              232,363           

770 to 795
LP16 144,325              202,055           

740 to 765
Assistant CMLP Director Asst. Director of Concord Municipal Light Plant 760 EM5 LP15 125,500              175,700           

705 to 735 (30 points)
Broadband Manager 710 TM3 LP14 118,217              165,503           
Power Supply & Rates Administrator 710 EM4

670 to 700
Line Supervisor 690 EL6 LP13 110,483              154,676           
Lead Electrical Engineer 690 EM3 95,469     141,280     95,771     143,015     

635 to 665
Lead Lineworker 655 MP5 LP12 103,255              144,557           

600 to 630
Electrical Engineer 605 EM2 LP11 87,279     139,039     89,872     143,013     96,500                 135,100           
Senior Network Engineer (NEW) 605 104,815   138,750     106,777   140,096     

565 to 595 (30 points)
Lineworker, Grade 1 595 EL4  LP10       99,474      113,509    100,342      115,407                  93,793            131,311 

530 to 560
Network Engineer 530 TM2 LP9 87,250 122,150

495 to 525
Senior Engineering Technician 525 EM1 LP8 85,161     106,571     87,287     108,844     81,163                 113,628           
Meter Supervisor 520 EM1
Lead Telecommunications Technician Lead Broadband Technician 515 TT3

460 to 490
Lineworker, Grade 2 490 EL3B LP7 75,500                 105,700           
Senior Telecommunications Technician Senior Broadband Technician 465 TT2

425 to 455 (30 points)
Telecommunications Technician Broadband Technician 440 TT1 LP6 65,729 92,020

390 to 420
Lineworker, Grade 3 415 EL2B LP5 76,385     82,438       79,209     85,567       62,599 87,638

355 to 385
No Positions in Grade LP4 59,618 83,465

320 to 350
No Positions in Grade LP3 56,779 79,490

285 to 315
No Positions in Grade LP2 54,075                 75,705             

To 280
No Positions in Grade LP1 51,500                 72,100             

Leadership and Senior Managers

Division Directors, Managers & Advanced Technical Leaders

 Program Managers, Supervisors, & Advanced Technical Positions 

 Administrative & Technical Positions 

 85th Percentile                              
Salary Survey Data  

 95th Percentile                              
Salary Survey Data  

 Proposed Salary Range 85th 
Percentile   
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Town of Concord, MA
Table 3 - Proposed Pay Ranges 

5.00% 5.0%
40% 40%

Minimum Maximum Minimum Maximum 
1 51,500 72,100 1 52,500 73,500
2 54,075 75,705 2 55,125 77,175
3 56,779 79,490 3 57,881 81,034
4 59,618 83,465 4 60,775 85,085
5 62,599 87,638 5 63,814 89,340
6 65,729 92,020 6 67,005 93,807

6.00% 6.0%
40% 40%

Minimum Maximum Minimum Maximum 
7 69,500 97,300 7 70,500 98,700
8 73,670 103,138 8 74,730 104,622
9 78,090 109,326 9 79,214 110,899

10 82,776 115,886 10 83,967 117,553

5.0% 5.0%
40% 40%

Minimum Maximum Minimum Maximum 
11 85,575 119,805 11 86,500 121,100
12 89,854 125,795 12 90,825 127,155
13 94,346 132,085 13 95,366 133,513
14 99,064 138,689 14 100,135 140,188

7.0% 7.0%
40% 40%

Minimum Maximum Minimum Maximum 
15 109,500 153,300 15 110,500 154,700
16 117,165 164,031 16 118,235 165,529
17 125,367 175,513 17 126,511 177,116
18 134,142 187,799 18 135,367 189,514

Div. Directors, Managers & Adv. Technical LeadersDiv. Directors, Managers & Adv. Technical Leaders
Between Each Grade:

Range Spread:

Between Each Grade:

Range Spread:

Between Each Grade:

Range Spread:

Between Each Grade:

Range Spread:

Leadership Team and Senior Managers Leadership Team and Senior Managers

Between Each Grade:

Range Spread:

95th Percentile - Proposed Pay Ranges 

Administrative and Technical

Program Mgrs., Supervisors and Advanced Technical 
Between Each Grade:

Range Spread:

Between Each Grade:

Range Spread:

85th Percentile - Proposed Pay Ranges 

Administrative and Technical

Program Mgrs., Supervisors and Advanced Technical 

Between Each Grade:

Range Spread:
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Town of Concord, MA
Table 3 - CMLP Specialized Proposed Pay Ranges

5.00% 5.0%
40% 40%

Minimum Maximum Minimum Maximum 
1 51,500 72,100 1 52,500 73,500
2 54,075 75,705 2 55,125 77,175
3 56,779 79,490 3 57,881 81,034
4 59,618 83,465 4 60,775 85,085
5 62,599 87,638 5 63,814 89,340
6 65,729 92,020 6 67,005 93,807

7.5% 7.5%
40% 40%

Minimum Maximum Minimum Maximum 
7 75,500 105,700 7 76,500 107,100
8 81,163 113,628 8 82,238 115,133
9 87,250 122,150 9 88,405 123,767

10 93,793 131,311 10 95,036 133,050

7.0% 7.0%
40% 40%

Minimum Maximum Minimum Maximum 
11 96,500 135,100 11 97,500 136,500
12 103,255 144,557 12 104,325 146,055
13 110,483 154,676 13 111,628 156,279
14 118,217 165,503 14 119,442 167,218

15.0% 15.0%
40% 40%

Minimum Maximum Minimum Maximum 
15 125,500 175,700 15 125,500 175,700
16 144,325 202,055 16 144,325 202,055
17 165,974 232,363 17 165,974 232,363

Range Spread: Range Spread:

Program Mgrs., Supervisors and Advanced Technical Program Mgrs., Supervisors and Advanced Technical 

Div. Directors, Managers & Adv. Technical Leaders Div. Directors, Managers & Adv. Technical Leaders

Between Each Grade: Between Each Grade:

Range Spread: Range Spread:

Between Each Grade: Between Each Grade:

Range Spread: Range Spread:

Between Each Grade: Between Each Grade:
Leadership Team and Senior Managers Leadership Team and Senior Managers

Range Spread: Range Spread:

85th Percentile - Proposed Pay Ranges 95th Percentile - Proposed Pay Ranges 

Administrative and Technical Administrative and Technical
Between Each Grade: Between Each Grade:
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EMPLOYEE JOB ANALYSIS QUESTIONNAIRE (JAQ) 

 
TOWN OF CONCORD, MASSACHUSETTS 

 
NAME:         DATE:        
 
YEARS OF EXPERIENCE WITH EMPLOYER:        JOB TITLE:        
  
YEARS OF EXPERIENCE ON THIS JOB:        YOUR JOB IS:  FULL TIME   PART TIME   
 
YOUR YEARS OF EXPERIENCE IN THIS FIELD:    YOUR EDUCATION:  
       High Sch. Assoc. Deg. Bach. Deg. Mas. Deg. 
 
NAME OF IMMEDIATE SUPERVISOR:    HIS/HER TITLE: 
             
 

INSTRUCTIONS 
The purpose of this questionnaire is to obtain additional information about your job that may not be included in your 
current job description. Please answer each question thoughtfully and frankly. After you have finished your portion of 
the questionnaire, give it to your immediate supervisor, who will complete his/her section. 
 
General Summary:  In three or four sentences, please summarize the major purpose or primary function of your job.  
      
 
Please indicate if you have reviewed your current job description.        
 
If you have any changes to your current job description, please mark them on the JD and attach it to this JAQ, or 
indicate changes here:        
 
If you do not have a job description available to review, please list your job duties.  Try to place your duties in order of 
importance and group “like” tasks together (e.g., “clerical duties including word processing, opening mail, filing, etc.” 
or “front desk responsibilities including greeting visitors, answering telephones and routing calls, etc.”). Job duties: 
1.       
 
2.       
 
3.       
 
4.       
 
5.       
 
6.       
 
7.       
 
8.       
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9.       
 
10.       
 
11.       
 
12.       
 
13.       
 
14.       
 
15.       
 
Feel free to add more numbers/duties if necessary.       
 
 
FACTOR 1. Education & Training: In your opinion, what kind of education and training is necessary to perform your 
job?  
 

  LEVEL 1:  Level of knowledge that is below what is normally attained through high school graduation. 
  LEVEL 2: High school diploma (GED) or equivalent. 
 LEVEL 3: High school, plus elementary technical training, acquired on the job or through one year or less of 

technical or business school. 
 LEVEL 4: Extensive technical or specialized training such as would be acquired by an Associate’s Degree or two 

years of technical or business school. 
 LEVEL 5: Completion of four-year college degree program. 
 LEVEL 6:  Additional professional level of education beyond a four-year college program, such as a CPA or 

Professional Engineer (P.E.) training. 
  LEVEL 7: Completion of graduate coursework equal to a Master’s Degree or higher. 

 
What specific degree/coursework is NECESSARY?       
 
What specific degree/coursework is PREFERRED?       
 
If a specific certificate or license is mandated by an outside agency to perform your duties, name the certificate or 
license:         
 
What special skills, knowledge, and abilities are required to perform your job?  Please list:        
 
 
FACTOR 2. Years of Experience: How much previous work experience do you feel is necessary to perform your job? 
 
LEVEL 1: LEVEL 2: LEVEL 3: LEVEL 4: LEVEL 5: 

 Less Than 1 Year       1 to 3 Years      4 to 6 Years   7 to 10 Years      More than 10 Years   
 
What is the minimum number of years required?       
 
What specific experience is necessary?       
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FACTOR 3. Independent Judgment and Decision Making 
 
Part 1:  How much discretion do you have in making decisions with or without the input or direction of your 
supervisor? 

   LITTLE:  Little discretion or independent judgment exercised. 
   SOME: Some discretion or judgment exercised, but supervisor is normally available. 
  OFTEN: Job often requires making decisions in absence of specific policies and/or guidance from supervisors, 

but some direct guidance is received from supervisors. 
  HIGH: High level of discretion with decisions restricted only by Departmental policies and little direct 

guidance from supervisors. 
  VERY HIGH: Very high level of discretion with decisions only restricted by the broadest policies of the Organization. 

 
Part 2:  If you make an erroneous decision, what impact would this decision have on your work unit, department, and/or 
the Organization? 

  MINOR:  Some inconvenience and delays but minor costs in terms of time, money, or public/employee good 
will. 

  MODERATE:  Moderate costs in time, money, or public/employee good will would be incurred. Delays in important 
projects/schedules likely. 

  SERIOUS:  Important goals would not be achieved and the financial, employee, or public relations posture of the 
Organization would be seriously affected. 

  CRITICAL: Critical goals and objectives of the Organization would be adversely and very seriously affected. Error 
could likely result in critical financial loss, property damage, or bodily harm/loss of life. 

 
 
FACTOR 4. Responsibility for Policy Development: Does your job require you to participate in the development of 
policies for your unit/division/department/the Organization?  
 

  LEVEL 1:  Position involves only the execution of policies or use of existing procedures. 
  LEVEL 2: May provide some input to supervisor when policies and procedures are updated.  
  LEVEL 3: Position involves some development of policies/procedures for the Department and/or the 

interpretation or explanation of departmental policies for others in the organization or residents. 
  LEVEL 4: Position involves significant or primary responsibility for the development of policies and procedures 

for a division or organizational component of a department, as well as the interpretation, execution 
and recommendation of changes to department policies. 

  LEVEL 5: Position involves significant or primary responsibility for the development of policies and procedures 
for an entire department, plus occasional participation in the development of policies which affect 
other departments in the organization. 

  LEVEL 6: Position involves the primary responsibility for the development of departmental policies and 
procedures and regular participation in the development of policies that affect other departments and 
occasionally involves participation in the development of organization-wide policies. 

 
Give some examples of the types of policies you’ve written or been a part of creating:        
 
 
FACTOR 5. Planning:  How much latitude do you have to set your own daily work schedule and priorities for a given 
workday?  
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  LEVEL 1:  Position requires that my daily work load and activities are assigned to me by my supervisor. 
  LEVEL 2: Position requires that I plan my own daily work load and work independently according to established 

procedures or standards. 
  LEVEL 3: Position requires that I plan my own daily work load and those of others in the department (first-level 

supervision). 
  LEVEL 4: Position requires an above average ability to analyze data and develop departmental plans, including 

plans where a number of difficult, technical and/or administrative problems must be addressed 
(Manager/Division level planning). 

  LEVEL 5: Position requires a high level of analytical ability to develop plans for a department or complex 
situation, including plans that involve integrating/involving/impacting other departments (Department 
Head level planning). 

 
 
FACTOR 6. Contacts with Others: In the course of performing your job, what contacts with people in your department, 
other departments within the organization, and/or people from outside the organization are you required to make?  
 

  LEVEL 1:  Position involves interaction with fellow workers on routine matters with relatively little public contact. 
  LEVEL 2: Position involves frequent internal and external contact, but generally on routine matters such as 

furnishing or obtaining information. 
  LEVEL 3: Position involves frequent internal contact and regular contact with outsiders generally on routine 

matters, including contacts with irate outsiders which require some public relations skill for taking 
complaints for others to follow up upon. 

  LEVEL 4: Position involves frequent internal and external contacts which require public relations skills in handling 
complaints.  Contacts involve non-routine problems and require in-depth discussion and/or persuasion 
in order to resolve the problem. Handles more difficult contacts that are referred by front line 
employees. 

  LEVEL 5: Position involves frequent internal and external contacts which require skill in dealing with, and 
influencing others, and initiating changes in policy/procedures to address the issue so as to avoid having 
to deal with the issue again in the future. 

  LEVEL 6: Position involves frequent internal and external contacts in which I act as the spokesperson for the 
department and am authorized to make commitments of significant resources on behalf of the 
department. 

  LEVEL 7: Position involves frequent internal and external contacts where I represent the entire organization and 
am authorized to make commitments in matters of broad or critical interest to the entire organization. 

 
With which internal individuals or groups do you have the most contact?        
 
With which external individuals or groups do you have the most contact?        
 
 
FACTOR 7. Supervision Given:   
 
Do you supervise or assign work to other employees?    Yes    No 
 
If yes: 

  LEVEL 1: Position is regularly responsible for assigning work to an employee or employees, without acting in a 
supervisory role.  To whom does this position assign work?       

  LEVEL 2: Position is responsible for the supervision of one full time or several part time employees. 
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  LEVEL 3: Position is responsible for the supervision of two to five full time (or full time equivalent) employees. 
  LEVEL 4: Position is responsible for the supervision of six to 15 full time (or full time equivalent) employees. 
  LEVEL 5: Position is responsible for direct and/or indirect supervision of 16 to 29 full time (or full time equivalent) 

employees. 
  LEVEL 6: Position is responsible for direct and/or indirect supervision of 30 to 50 full time (or full time equivalent) 

employees. 
  LEVEL 7: Position is responsible for direct and/or indirect supervision of more than 51 full time (or full time 

equivalent) employees. 
 
Actual number of full-time (or full-time equivalent) employees supervised:       
 
 
FACTOR 8. Physical Demands: Please describe any physical demands required to perform your job. 
 
Demand  No Yes How often? (Rarely, Occasionally or Daily) 
Lifting to 20 pounds             
Lifting 20-50 pounds           
Lifting 50+ pounds           
Climbing            
Walking             
Kneeling             
Crouching            
Crawling            
Bending             
Sitting             
Prolonged Standing           
Prolonged Visual Concentration          
 
Unpleasant or Hazardous Conditions: Please describe any unpleasant or hazardous conditions you are exposed to in 
performing your job and how often you are exposed to those conditions. Include only those conditions which are 
directly related to your work rather than specific work area conditions. 
 
Condition    No Yes How Often? (Rarely, Occasionally or Daily) 
Lighting-dimness or brightness          
Dust             
Heat             
Cold             
Odors             
Noise             
Vibration            
Wetness/Humidity           
Toxic Agents            
Electrical Currents           
Heavy Machinery           
Violence            
Disease             
Smoke   `          
Other               
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FACTOR 9. Use of Technology/Specialized Equipment:  Please check the level of technology or specialized equipment 
use needed for you to perform your job. 
 

 LEVEL 1:  Position has no responsibility for, or use of, technology. 
 LEVEL 2: Position has some basic use of computers for data entry and some use of the telephone, copier, etc.  
 LEVEL 3:  Position has daily use of computers for data entry and use of the telephone, fax machine, copier, etc. 

Position has daily use of light equipment such as push mowers, weed whackers, pole saws, custodial 
equipment, etc.  

 LEVEL 4: Position has daily use of computers, the Internet, Smartphones, etc. to create databases, spreadsheets, 
or reports. Position designs and creates customized reports, presentations, and/or documents using 
advanced software skills.   

 LEVEL 5A: Position provides routine consultation and technology support for everyday computer programming 
and/or software requests/questions to others in the organization; is an applications super user; or uses 
specialized software such as GIS, SCADA or telecommunications software.   

 LEVEL 5B: Position uses, troubleshoots, and/or repairs various pieces of specialized equipment such as HVAC, 
lighting, gas flares, blowers, engines, heavy equipment, diagnostic equipment, large vehicles (vacuum 
trucks, street sweepers, fire apparatus) and/or medical or public safety equipment. 

  LEVEL 6: Position is responsible for advanced computer programming, system security, maintenance, training, 
and purchasing of items such as computers, printers, scanners, etc., for the computer system for the 
organization (IT personnel).  

  LEVEL 7: Position is responsible for the overall direction and supervision of the staff that are responsible for the 
computer and technology needs of the organization, including responsibility for developing technology 
policies for the organization (IT personnel). 

 
 
10. FLSA EXEMPT OR NON-EXEMPT DETERMINATION 
 
Do you receive overtime or comp time for hours worked beyond your normal work week?     Yes     No 
 
Is your position considered any one of the following: Executive, Administrative, Professional, or Computer? If so, please 
answer the questions in the applicable sections below.  If not, please skip to Question 11. 
 
Please answer for only one category: 
 
A. Executive No           Yes    Unsure  
Are you paid the equivalent of at least $684 per week on a salary basis?    

Is your primary duty managing the department or unit of a local government?  
Percent of time spent managing          

Do you customarily direct the work of two or more other employees 
(or the equivalent of two or more, e.g., 4 part-timers)?    

Do you have the ability to hire and fire, or do your recommendations carry  
significant weight even if you are unauthorized to make the final decision?    
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B. Administrative No  Yes    Unsure  
Are you paid the equivalent of at least $684 per week on a salary basis?    

Is this a “staff” position where your primary duty is performing office or  
non-manual work directly related to the management or general operations  
of the organization, division or unit?    

Do you exercise discretion and independent judgment with respect to  
matters of significance, have the authority to formulate/interpret policy,  
and have a high level of operational responsibility?    
 
C. Professional No  Yes    Unsure  
Are you paid the equivalent of at least $684 per week on a salary basis?    

Does your primary duty include the performance of work that requires   
advanced knowledge in a field of science or learning that is customarily  
acquired by a prolonged course of specialized instruction?    

Is a specialized advanced degree a prerequisite for your job?    
     If yes, what is the degree or certification?          
 
D. Computer No  Yes    Unsure 
Are you paid the equivalent of at least $684 per week on a salary basis?    

Do your primary duties involve:   
 The application of systems analysis techniques and procedures, 
 including consulting with users, to determine hardware, software   
 or system functional specifications; OR    

 The design, development, documentation, analysis, creation, testing  
 or modification of computer systems or programs, including prototypes,  
 based on or related to user or system design specifications; OR    

 The design, documentation, testing, creation or modification of  
 computer programs related to organizational operating systems; OR    

 A combination of the aforementioned duties, the performance 
  of which requires the same level of skills?    
 
 
11. Comments/Additional Information:  Feel free to add additional information below.  If using a printed copy of this 
form, use the back of the form to add your comments.       
 
 
 
Type your name and the date below, then save this form as a Word document with the file name of 
“JobTitle.LastName.FirstName” and email it to your supervisor.  If using a printed copy of this form, sign and date it 
and then deliver to your supervisor. 
 
                    
 
EMPLOYEE’S SIGNATURE OR TYPED NAME    DATE 
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THIS SECTION TO BE COMPLETED BY IMMEDIATE SUPERVISOR AND/OR DEPARTMENT HEAD 
Please provide your comments below.  If using a printed copy of the form and additional space is needed, please use 
the back of this form or attach an additional sheet.   Please do not mark in employee’s portion of the questionnaire. 
 
1. Do you agree with the employee’s answers to all of the above questions? If not, please explain.        
 
2. List any job duties or assignments which the employee performs which are in addition to those listed on the job 
description or this form.        
 
3. How long has this employee worked for you?        
 
4. Additional comments from the employee’s immediate supervisor:        
 
Type your name and the date below, then email this form to your Supervisor or Department Head. If using a printed 
copy of this form, sign and date it before forwarding. 
 
                    
 
SUPERVISOR’S SIGNATURE OR TYPED NAME    DATE 
 
 
 
If Supervisor isn’t Department Head, Department Head should review this form as well. 
 

I have read the above and substantially concur. 
I have read the above and have the following comments:       

 
Type your name and the date below, and then email this form to Human Resources.  If using a printed copy of this 
form, sign and date it before forwarding. 
 
            
   
DEPARTMENT HEAD SIGNATURE OR TYPED NAME   DATE 
 
 
 

GovHR USA Town of Concord, MA 49



 

 

 

 

 

 

APPENDIX B 

GovHR USA Town of Concord, MA 50



Concord, MA
Comparable Community Analysis

18,491
Factor Points
1.50 12,327 18,491 18,491 27,737 15
2.00 9,246 12,326 27,738 36,982 11
2.50 7,396 9,245 36,983 46,228 7
3.00 6,164 7,395 46,229 55,473 3

All Others 0

152,245            
Factor Points
1.50 101,497 152,245 152,245 228,368 15
2.00 76,123 101,496 228,369 304,490 11
2.50 60,898 76,122 304,491 380,613 7
3.00 50,748 60,897 380,614 456,735 3

All Others 0

385,820
Factor Points
1.50 257,213 385,820 385,820 578,730 15
2.00 192,910 257,212 578,731 771,640 11
2.50 154,328 192,909 771,641 964,550 7
3.00 128,607 154,327 964,551 1,157,460 3

All Others 0

6,827 Million
Factor Points
1.50 4,551 6,827 6,827 10,240 15
2.00 3,413 4,550 10,241 13,654 11
2.50 2,731 3,412 13,655 17,067 7
3.00 2,276 2,730 17,068 20,481 3

All Others 0

100.8 Million
Factor Points
1.50 67.2 100.8 100.8 151.1 15
2.00 50.4 67.1 151.2 201.5 11
2.50 40.3 50.3 201.6 251.9 7
3.00 33.6 40.2 252.0 302.3 3

All Others 0

120.2 Million
Points

1.50 80.1 120.2 120.2 180.3 15
2.00 60.1 80.0 180.4 240.3 11
2.50 48.1 60.0 240.4 300.4 7
3.00 40.1 48.0 300.5 360.5 3

All Others 0

Minimum Range Maximum Range

2.  DOR Income Per Capita: Maximum 15 Points 

Minimum Range Maximum Range

1.  Population: Maximum 15 Points 

3.  EQV Per Capita: Maximum 15 Points 

Maximum RangeMinimum Range

Minimum Range Maximum Range

4.  Total Assessed Value: Maximum 15 Points 

5.  Tax Levy: Maximum 15 Points 

Minimum Range Maximum Range

5.  Total Budget: Maximum 15 Points 

Minimum Range Maximum Range
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Concord, MA
Comparable Community Analysis

5.84 Million
Factor Points
1.50 3.89 5.84 5.84 8.76 5
2.00 2.92 3.88 8.77 11.68 4
2.50 2.34 2.91 11.69 14.60 3
3.00 1.95 2.33 14.61 17.51 2

All Others 0

Points
5
3
1
0

Initial screen:

Sources:

(2) Google Maps: Proximity (lowest mileage listed)

Note: 
Each of the eight criterion contain ranges to assess comparability with the Town's data.  For example, each of 
the four ranges for the Town's population is developed using a factor of .5 percent (+/-).  To determine the 
population range that will receive a score of 15 (most similar to the Town), the Town's population is multiplied by 
1.5 (maximum range) and divided by 1.5 (minimum range).  The Town's population is then multiplied and divided 
by 2.0, 2.5 and 3.0 to determine ranges of decreasing similarity (and subsequently decreasing "comparability 
points").

Massachusetts communities with populations between approximately 9,200 and 37,000, within 30 miles of Concord 
in Essex, Middlesex, Norfolk, Suffolk and Worcester Counties, and with an EQV Per Capita greater than $200,000.

Maximum RangeMinimum Range

(1) Massachusetts Department of Revenue Division of Local Services, Municipal Databank/Local Aid Section 
(most recent data available) for: Population; DOR Income Per Capita; EQV Per Capita; Total Assessed Value;
 Tax Levy;  State Aid; and Total Budget.  https://www.mass.gov/service-details/at-a-glance-and-community-
comparison-reports

8.  Proximity in Miles: Maximum 5 Points 
Factor:

1 to 10 Miles
11 to 20 Miles

7.  State Aid: Maximum 5 Points 

All Others 
21 to 30 Miles
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Concord, MA
Criteria Comparisons - Sorted by Rank 

Municipality Population Max. 
Points

Income Per 
Capita

Max. 
Points

EQV Per 
Capita

Max. 
Points

Assessed 
Value (million)

Max 
Points

Tax Levy 
(million)

Max. 
Points

Total Budget 
(million)

Max. 
Points

State Aid 
(million)

Max. 
Points

Proximity 
(miles)

Max. 
Points

Total 
Points 

Concord 18,491 15 152,245 15 385,820 15 6,827 15 100.8 15 120.2 15 5.84 5 0 5 100

Sudbury 18,934 15 120,466 15 271,042        15 5,198 15 96.0 15 112.8 15 6.75 5 8 5 100
Winchester 22,970 15 121,868 15 377,913        15 8,983 15 112.1 15 142.4 15 11.54 4 13 3 97
Westwood 16,266 15 123,062 15 320,554        15 5,079 15 86.6 15 103.4 15 8.02 5 23 1 96
Wayland 13,943 15 143,103 15 304,005        15 4,204 11 77.2 15 92.7 15 6.53 5 8 5 96
Hingham 24,284 15 127,975 15 327,057        15 8,044 15 93.0 15 123.9 15 10.14 4 40 0 94
Belmont 27,295 15 97,965 11 360,538        15 9,664 15 111.7 15 140.9 15 12.48 3 11 3 92
Marblehead 20,441 15 94,092 11 340,458        15 7,251 15 76.3 15 97.6 15 8.27 5 32 0 91
Weston 11,851 11 333,105 7 570,849        15 6,816 15 87.3 15 102.7 15 4.45 5 8 5 88
Hopkinton 18,758 15 87,002 11 237,487        11 4,853 15 82.6 15 100.6 15 9.45 4 24 1 87
Burlington 26,377 15 53,983 3 307,110        15 7,950 15 129.8 15 162.0 15 10.32 4 10 5 87
Bedford 14,383 15 76,027 7 305,877        15 4,297 11 73.5 15 109.3 15 8.90 4 5 5 87
Acton 24,021 15 72,152 7 205,691        11 5,103 15 99.3 15 108.9 15 2.70 3 6 5 86
Dedham 25,364 15 60,879 7 231,176        11 6,085 15 97.1 15 122.8 15 9.96 4 21 1 83
Reading 25,518 15 68,897 7 227,975        11 6,200 15 82.4 15 111.1 15 14.82 2 17 3 83
Westford 24,643 15 66,152 7 209,433        11 5,466 15 88.1 15 118.9 15 20.27 0 10 5 83
Lynnfield 13,000 15 88,287 11 269,895        15 3,934 11 50.7 11 63.2 11 5.75 5 20 3 82
Wakefield 27,090 15 53,217 3 211,646        11 6,148 15 83.5 15 108.5 15 11.10 4 17 3 81
Wellesley 29,550 11 211,460 15 457,666        15 13,305 11 155.4 11 184.7 11 10.94 4 16 3 81
Needham 32,091 11 119,154 15 360,854        15 11,312 11 170.8 11 208.0 11 13.96 3 18 3 80
Canton 24,370 15 60,190 3 232,449        11 6,125 15 87.6 15 110.4 15 9.40 4 30 1 79
North Reading 15,554 15 68,613 7 231,945        11 3,814 11 57.2 11 80.8 15 9.68 4 21 3 77
Wilmington 23,349 15 49,992 0 228,711        11 5,512 15 94.7 15 120.2 15 14.66 2 16 3 76
Melrose 29,817 11 53,938 3 208,229        11 6,509 15 71.2 15 99.0 15 15.29 2 20 3 75
Andover 36,569 11 87,282 11 255,097        11 9,659 15 165.5 11 198.6 11 14.24 3 25 1 74
Chelmsford 36,392 11 56,760 3 180,014        7 6,814 15 111.9 15 148.5 15 17.82 2 12 5 73
Swampscott 15,111 15 72,187 7 226,888        11 3,773 11 51.4 11 64.9 11 6.25 5 29 1 72
Danvers 28,087 11 48,406 0 204,666        11 6,018 15 86.9 15 117.2 15 11.01 4 28 1 72
Medfield 12,799 15 99,600 11 233,273        11 2,989 7 52.1 11 70.1 11 8.12 5 25 1 72
Watertown 35,329 11 53,770 3 278,269        15 10,050 11 134.3 15 184.0 11 13.56 3 12 3 72
Southborough 10,450 11 123,267 15 266,068        15 2,856 7 46.5 7 57.1 7 4.50 5 18 3 70
Stoneham 23,244 15 47,784 0 201,179        11 4,924 15 55.7 11 73.8 11 10.63 4 17 3 70
Lexington 34,454 11 131,387 15 390,990        15 14,045 7 218.2 7 268.7 7 16.49 2 7 5 69
Northborough 15,741 15 64,510 7 209,453        11 3,380 7 55.7 11 67.7 11 5.56 5 24 1 68
Ipswich 13,785 15 68,857 7 235,517        11 3,443 11 44.3 11 58.6 7 6.06 5 38 0 67
Mansfield 23,860 15 53,922 3 179,993        7 4,526 11 72.4 15 107.6 15 21.92 0 40 0 66
Shrewsbury 38,325 7 59,686 3 177,909        7 6,984 15 98.5 15 156.4 15 26.54 0 32 0 62
Lincoln 7,014 3 156,203 15 331,302        15 2,342 3 35.5 3 44.78 3 2.42 3 4 5 50
Littleton 10,141 11 58,520 3 219,516        11 2,278 3 45.2 7 58.8 7 5.61 5 12 3 50
Middleton 9,779 11 59,433 3 241,994        11 2,453 3 32.5 0 41.4 3 2.42 3 24 1 35
Groton 11,315 11 68,993 7 179,691        7 2,110 0 36.3 3 44.7 3 1.01 0 19 3 34
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Concord, MA
Criteria Comparisons - Sorted by Name

Municipality Population Max. 
Points

Income Per 
Capita

Max. 
Points

EQV Per 
Capita

Max. 
Points

Assessed 
Value (million)

Max 
Points

Tax Levy 
(million)

Max. 
Points

Total Budget 
(million)

Max. 
Points

State Aid 
(million)

Max. 
Points

Proximity 
(miles)

Max. 
Points

Total 
Points 

Concord 18,491 15 152,245 15 385,820 15 6,827 15 100.8 15 120.2 15 5.84 5 0 5 100

Acton 24,021 15 72,152 7 205,691        11 5,103 15 99.3 15 108.9 15 2.70 3 6 5 86
Andover 36,569 11 87,282 11 255,097        11 9,659 15 165.5 11 198.6 11 14.24 3 25 1 74
Bedford 14,383 15 76,027 7 305,877        15 4,297 11 73.5 15 109.3 15 8.90 4 5 5 87
Belmont 27,295 15 97,965 11 360,538        15 9,664 15 111.7 15 140.9 15 12.48 3 11 3 92
Burlington 26,377 15 53,983 3 307,110        15 7,950 15 129.8 15 162.0 15 10.32 4 10 5 87
Canton 24,370 15 60,190 3 232,449        11 6,125 15 87.6 15 110.4 15 9.40 4 30 1 79
Chelmsford 36,392 11 56,760 3 180,014        7 6,814 15 111.9 15 148.5 15 17.82 2 12 5 73
Danvers 28,087 11 48,406 0 204,666        11 6,018 15 86.9 15 117.2 15 11.01 4 28 1 72
Dedham 25,364 15 60,879 7 231,176        11 6,085 15 97.1 15 122.8 15 9.96 4 21 1 83
Groton 11,315 11 68,993 7 179,691        7 2,110 0 36.3 3 44.7 3 1.01 0 19 3 34
Hingham 24,284 15 127,975 15 327,057        15 8,044 15 93.0 15 123.9 15 10.14 4 40 0 94
Hopkinton 18,758 15 87,002 11 237,487        11 4,853 15 82.6 15 100.6 15 9.45 4 24 1 87
Ipswich 13,785 15 68,857 7 235,517        11 3,443 11 44.3 11 58.6 7 6.06 5 38 0 67
Lexington 34,454 11 131,387 15 390,990        15 14,045 7 218.2 7 268.7 7 16.49 2 7 5 69
Lincoln 7,014 3 156,203 15 331,302        15 2,342 3 35.5 3 44.78 3 2.42 3 4 5 50
Littleton 10,141 11 58,520 3 219,516        11 2,278 3 45.2 7 58.8 7 5.61 5 12 3 50
Lynnfield 13,000 15 88,287 11 269,895        15 3,934 11 50.7 11 63.2 11 5.75 5 20 3 82
Mansfield 23,860 15 53,922 3 179,993        7 4,526 11 72.4 15 107.6 15 21.92 0 40 0 66
Marblehead 20,441 15 94,092 11 340,458        15 7,251 15 76.3 15 97.6 15 8.27 5 32 0 91
Medfield 12,799 15 99,600 11 233,273        11 2,989 7 52.1 11 70.1 11 8.12 5 25 1 72
Melrose 29,817 11 53,938 3 208,229        11 6,509 15 71.2 15 99.0 15 15.29 2 20 3 75
Middleton 9,779 11 59,433 3 241,994        11 2,453 3 32.5 0 41.4 3 2.42 3 24 1 35
Needham 32,091 11 119,154 15 360,854        15 11,312 11 170.8 11 208.0 11 13.96 3 18 3 80
North Reading 15,554 15 68,613 7 231,945        11 3,814 11 57.2 11 80.8 15 9.68 4 21 3 77
Northborough 15,741 15 64,510 7 209,453        11 3,380 7 55.7 11 67.7 11 5.56 5 24 1 68
Reading 25,518 15 68,897 7 227,975        11 6,200 15 82.4 15 111.1 15 14.82 2 17 3 83
Shrewsbury 38,325 7 59,686 3 177,909        7 6,984 15 98.5 15 156.4 15 26.54 0 32 0 62
Southborough 10,450 11 123,267 15 266,068        15 2,856 7 46.5 7 57.1 7 4.50 5 18 3 70
Stoneham 23,244 15 47,784 0 201,179        11 4,924 15 55.7 11 73.8 11 10.63 4 17 3 70
Sudbury 18,934 15 120,466 15 271,042        15 5,198 15 96.0 15 112.8 15 6.75 5 8 5 100
Swampscott 15,111 15 72,187 7 226,888        11 3,773 11 51.4 11 64.9 11 6.25 5 29 1 72
Wakefield 27,090 15 53,217 3 211,646        11 6,148 15 83.5 15 108.5 15 11.10 4 17 3 81
Watertown 35,329 11 53,770 3 278,269        15 10,050 11 134.3 15 184.0 11 13.56 3 12 3 72
Wayland 13,943 15 143,103 15 304,005        15 4,204 11 77.2 15 92.7 15 6.53 5 8 5 96
Wellesley 29,550 11 211,460 15 457,666        15 13,305 11 155.4 11 184.7 11 10.94 4 16 3 81
Westford 24,643 15 66,152 7 209,433        11 5,466 15 88.1 15 118.9 15 20.27 0 10 5 83
Weston 11,851 11 333,105 7 570,849        15 6,816 15 87.3 15 102.7 15 4.45 5 8 5 88
Westwood 16,266 15 123,062 15 320,554        15 5,079 15 86.6 15 103.4 15 8.02 5 23 1 96
Wilmington 23,349 15 49,992 0 228,711        11 5,512 15 94.7 15 120.2 15 14.66 2 16 3 76
Winchester 22,970 15 121,868 15 377,913        15 8,983 15 112.1 15 142.4 15 11.54 4 13 3 97
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Concord, MA
Top Comparables - Total Comparability Points of 80 or Greater 

Municipality Population Max. 
Points

Income Per 
Capita

Max. 
Points

EQV Per 
Capita

Max. 
Points

Assessed 
Value (million)

Max 
Points

Tax Levy 
(million)

Max. 
Points

Total Budget 
(million)

Max. 
Points

State Aid 
(million)

Max. 
Points

Proximity 
(miles)

Max. 
Points

Total 
Points 

Concord 18,491 15 152,245 15 385,820 15 6,827 15 100.8 15 120.2 15 5.84 5 0 5 100

Sudbury 18,934 15 120,466 15 271,042        15 5,198 15 96.0 15 112.8 15 6.75 5 8 5 100
Winchester 22,970 15 121,868 15 377,913        15 8,983 15 112.1 15 142.4 15 11.54 4 13 3 97
Westwood 16,266 15 123,062 15 320,554        15 5,079 15 86.6 15 103.4 15 8.02 5 23 1 96
Wayland 13,943 15 143,103 15 304,005        15 4,204 11 77.2 15 92.7 15 6.53 5 8 5 96
Belmont 27,295 15 97,965 11 360,538        15 9,664 15 111.7 15 140.9 15 12.48 3 11 3 92
Weston 11,851 11 333,105 7 570,849        15 6,816 15 87.3 15 102.7 15 4.45 5 8 5 88
Hopkinton 18,758 15 87,002 11 237,487        11 4,853 15 82.6 15 100.6 15 9.45 4 24 1 87
Burlington 26,377 15 53,983 3 307,110        15 7,950 15 129.8 15 162.0 15 10.32 4 10 5 87
Bedford 14,383 15 76,027 7 305,877        15 4,297 11 73.5 15 109.3 15 8.90 4 5 5 87
Acton 24,021 15 72,152 7 205,691        11 5,103 15 99.3 15 108.9 15 2.70 3 6 5 86
Dedham 25,364 15 60,879 7 231,176        11 6,085 15 97.1 15 122.8 15 9.96 4 21 1 83
Reading 25,518 15 68,897 7 227,975        11 6,200 15 82.4 15 111.1 15 14.82 2 17 3 83
Westford 24,643 15 66,152 7 209,433        11 5,466 15 88.1 15 118.9 15 20.27 0 10 5 83
Lynnfield 13,000 15 88,287 11 269,895        15 3,934 11 50.7 11 63.2 11 5.75 5 20 3 82
Wakefield 27,090 15 53,217 3 211,646        11 6,148 15 83.5 15 108.5 15 11.10 4 17 3 81
Wellesley 29,550 11 211,460 15 457,666        15 13,305 11 155.4 11 184.7 11 10.94 4 16 3 81
Needham 32,091 11 119,154 15 360,854        15 11,312 11 170.8 11 208.0 11 13.96 3 18 3 80
Andover 36,569 11 87,282 11 255,097        11 9,659 15 165.5 11 198.6 11 14.24 3 25 1 74
Chelmsford 36,392 11 56,760 3 180,014        7 6,814 15 111.9 15 148.5 15 17.82 2 12 5 73
Lexington 34,454 11 131,387 15 390,990        15 14,045 7 218.2 7 268.7 7 16.49 2 7 5 69

Municipal Light Plant Only
Hingham 24,284 15 127,975 15 327,057        15 8,044 15 93.0 15 123.9 15 10.14 4 40 0 94
Marblehead 20,441 15 94,092 11 340,458        15 7,251 15 76.3 15 97.6 15 8.27 5 32 0 91
Danvers 28,087 11 48,406 0 204,666        11 6,018 15 86.9 15 117.2 15 11.01 4 28 1 72
Ipswich 13,785 15 68,857 7 235,517        11 3,443 11 44.3 11 58.6 7 6.06 5 38 0 67
Mansfield 23,860 15 53,922 3 179,993        7 4,526 11 72.4 15 107.6 15 21.92 0 40 0 66
Shrewsbury 38,325 7 59,686 3 177,909        7 6,984 15 98.5 15 156.4 15 26.54 0 32 0 62
Groton 11,315 11 68,993 7 179,691        7 2,110 0 36.3 3 44.7 3 1.01 0 19 3 34

Water Only
Lincoln 7,014 3 156,203 15 331,302        15 2,342 3 35.5 3 44.78 3 2.42 3 4 5 50
Littleton 10,141 11 58,520 3 219,516        11 2,278 3 45.2 7 58.8 7 5.61 5 12 3 50
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Assistant Town Manager

 Comparable                     
Community  

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Acton 148,825           194,183           
Andover ATM/Town Clerk 158,000           
Bedford 101,788           142,508           
Belmont ATM/Finance Director 115,268           164,266           
Burlington Stipend of $29578 for Yr1 to $35491 for Yr3
Chelmsford 110,552           132,120           
Dedham 115,419           150,595           
Hopkinton
Lexington 120,694           152,042           
Lynnfield Assistant Town Administrator 97,662             
Needham ATM/Director of Finance or Director of Ops 116,283           162,796           
Reading 108,791           140,732           
Sudbury Asst. Town Manager/HR Director 107,335           141,187           
Wakefield
Wayland ATM/Procurement 85,377             110,266           
Wellesley Assistant Executive Director 89,100             137,300           
Westford 113,911           142,388           
Weston ATM/HR Director 121,237           163,669           
Westwood ATM/Fin Dtr. and ATM/HR Director 116,458           145,441           
Winchester 98,831             149,818           

Concord 109,509           165,187           

Range Data
Average 111,324.59      148,620.78      127,831.00      
50th Percentile 113,911.00      145,441.00      127,831.00      
60th Percentile 115,328.43      150,128.85      133,864.80      
65th Percentile 115,505.06      150,739.81      136,881.70      
75th Percentile 116,370.50      157,419.00      142,915.50      
85th Percentile 120,270.40      163,581.70      148,949.30      
95th Percentile 129,513.40      173,241.39      154,983.10      
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Administrative Manager

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Special Assistant to the Town Manager

Administrative Manager (Recreation) 64,566              93,181              

Project & Communications Manager 59,900              90,900              

Assistant to the Town Manager/PIC 75,280              101,627           
Assistant to the Town Administrator 76,047              94,972              

57,407              86,590              

68,948.25        95,170.00        
69,923.00        94,076.50        
73,137.20        94,613.80        
74,744.30        94,882.45        
75,471.75        96,635.75        
75,701.85        98,632.25        
75,931.95        100,628.75      
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Executive Assistant to the Town Manager

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

56,258 73,405
Confidential Executive Secretary-TMO 84,221             
Administrative Assistant II 60,544 78,703             
Admin. Assistant-Town Administrator/BOS 55,283             79,050             

Administrative Assistant to the BOS 59,993             78,277             

67,548             87,380             
Sr. Admin. Asst. to Town Manager 64,052             84,242             

55,220             72,049             

Hourly rate annualized to 40 hrs/wk 58,926             82,763             

59,842.41        79,015.11        84,221.00        
59,992.62        78,702.98        84,221.00        
60,323.24        78,911.20        84,221.00        
60,488.55        79,015.32        84,221.00        
62,297.83        81,646.01        84,221.00        
64,401.60        84,555.80        84,221.00        
66,499.20        86,438.60        84,221.00        
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Human Resources Director

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

104,115 144,119
135,660

107,697           153,517           
85,725             115,533           
88,032             109,940           

106,377           138,797           

100,975           127,200           

105,712           147,996           
81,725             105,729           

In ATM Position

95,300             146,700           
104,016           131,665           

In ATM Position
In ATM Position

83,185             123,852           

98,293             148,269           

96,623.50        131,368.02      135,660.00      
100,975.00      131,665.00      135,660.00      
104,016.00      138,797.35      135,660.00      
104,065.50      141,458.18      135,660.00      
104,913.50      145,409.50      135,660.00      
106,044.31      147,348.00      135,660.00      
107,036.97      150,756.51      135,660.00      
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Assistant Human Resources Director

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

72,610              103,692           

72,131              100,971           

64,200              111,400           

67,736              102,178           

69,646.69        105,354.21      
72,130.50        103,691.63      
72,226.31        105,233.30      
72,274.22        106,004.14      
72,370.04        107,545.82      
72,465.85        109,087.49      
72,561.66        110,629.16      
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Human Resources Assistant

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Human Resource Officer 56,258 73,405

Human Resources Coordinator 57,758             82,602             
Human Resources Coordinator 57,675             77,730             

Human Resources Generalist 59,993             78,277             

Human Resource Associate 58,715             84,706             

57,057             77,045             
Human Resources Generalist 53,928             70,925             

46,218             60,302             
Human Resources Specialist 48,600             73,200             

Human Resources Generalist 64,008             79,938             

Hourly rate annualized to 40 hrs/wk 56,971             79,955             

56,020.99       75,812.87       
57,365.98       77,387.14       
57,708.22       77,948.57       
57,745.64       78,194.71       
58,475.78       79,522.69       
59,545.45       81,669.41       
62,201.18       83,759.07       
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Town Clerk

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

91,366             119,211           

77,676 104,868           

73,474             99,023             
88,032             109,940           
90,362             117,902           

89,343             115,075           
78,812             

113,953           
74,315             96,116             

Also rec. stipend of $782 as Reg. of Voter 73,427             92,968             

88,128             114,985           
104,550           

79,362             107,245           
82,807             111,789           

83,185             123,852           

77,894             117,497           

82,623.10        109,414.48      99,105.07        
82,996.00        110,864.50      104,550.00      
86,093.20        113,706.60      106,430.60      
88,046.40        114,998.50      107,370.90      
88,431.75        115,781.79      109,251.50      
89,699.71        118,360.24      111,132.10      
90,813.89        121,299.45      113,012.70      
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Assistant Town Clerk

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Deputy Town Clerk 78,925             102,979           
69,351             88,168             
60,544 78,703             
69,413             99,152             

Stipend of $2000/yr
65,457             81,747             
65,242             86,365             

63,300             86,668             
52,711             

59,904             80,906             
61,406             79,443             
53,928             70,925             

48,114             63,467             
48,600             73,200             

57,920             67,819             
70,016             104,239           

67,736             102,178           

62,294.17        83,127.25        52,710.84        
62,352.80        81,326.25        52,710.84        
64,853.36        85,441.59        52,710.84        
65,338.64        86,501.66        52,710.84        
68,377.42        87,793.27        52,710.84        
69,442.94        99,343.54        52,710.84        
73,134.15        103,420.00      52,710.84        
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Information Systems Technician

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Information Technology Technician 78,925             102,979           
Technical Specialist I-II 59,413             81,665             
Technical Support Specialist 71,927             95,309             
Systems Administrator 57,758             82,602             
Network/Repair Technician 52,935             71,341             

Information Tech. Support Specialist 59,993             78,277             

Systems & Applications Administrator 63,300             86,668             

Technology Support Technician 59,904             80,906             
Senior Computer Technician 67,548             87,380             
Technical & Network Specialist 64,052             84,242             

Desktop Support Analyst 66,575             86,863             
Desktop Technician 61,623             92,927             

Systems Administrator 60,392             81,510             
Computer Systems Analyst 69,770             87,131             

57,407             86,590             

63,865.27        85,699.93        
62,461.30        85,455.20        
63,901.52        86,824.08        
65,187.35        86,983.60        
67,304.75        87,317.75        
69,877.87        93,045.62        
74,376.57        97,993.40        

GovHR USA Town of Concord, MA 65



 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

GIS Technician/Analyst

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

GIS Specialist 78,925             102,979           
Application Specialist GIS 74,881             95,320             
GIS Analyst 71,927             95,309             
GIS and Database Administrator 66,112             94,429             

GIS Technician 59,993             78,277             

GIS Database Administrator 64,566             88,436             
GIS Field Inspector 71,400             
GIS/Database Administrator 62,907             84,942             
GIS Administrator 74,315             96,116             

GIS Analyst 73,015             96,125             
GIS Administrator 64,900             97,300             

Geographic Information Specialist 69,770             87,131             

57,407             86,590             

69,210.17        92,396.65        71,400.00        
69,770.00        95,308.85        71,400.00        
71,927.42        95,319.74        71,400.00        
72,471.21        95,717.87        71,400.00        
73,665.00        96,120.50        71,400.00        
74,598.19        96,712.50        71,400.00        
76,903.19        100,139.50      71,400.00        
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Chief Financial Officer

 Comparable                     
Community  

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Acton Finance Director 134,989          176,130          

Andover 158,000          

Bedford Finance Director/Town Accountant 107,902          151,063          

Belmont ATM/Director of Finance 115,268          164,266          

Burlington 

Chelmsford Finance Director 124,499          151,705          

Dedham 145,000          

Hopkinton

Lexington

Lynnfield

Needham ATM/Director of Finance 116,283          162,796          

Reading Town Accountant/Finance Director 98,885            127,940          

Sudbury Finance Director 107,335          141,187          

Wakefield

Wayland Finance Director/Town Accountant 106,244          139,016          

Wellesley Finance Director.  Contract 117,400          181,600          170,154          

Westford Finance Director 122,981          153,726          

Weston Finance Director 110,215          148,789          

Westwood ATM/Director of Finance 116,458          145,441          

Winchester

Concord 120,016          181,040          

Range Data

Average 114,871.57    153,638.25    157,718.00    

50th Percentile 115,775.66    151,383.81    158,000.00    

60th Percentile 116,388.00    152,917.60    160,430.80    

65th Percentile 116,599.30    155,086.50    161,646.20    

75th Percentile 118,795.25    163,163.61    164,077.00    

85th Percentile 123,512.30    168,418.67    166,507.80    

95th Percentile 129,219.50    178,591.50    168,938.60    
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 Comparable                     
Community  

Acton

Andover

Bedford

Belmont

Burlington 

Chelmsford

Dedham 

Hopkinton

Lexington

Lynnfield

Needham

Reading

Sudbury

Wakefield

Wayland

Wellesley

Westford

Weston

Westwood

Winchester

Concord

Range Data

Average

50th Percentile

60th Percentile

65th Percentile

75th Percentile

85th Percentile 

95th Percentile

Town Accountant

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

105,767           138,002           

127,774           

88,287              125,953           

FY22 rate 92,435              124,577           

110,552           132,120           

90,362              117,902           

94,996              122,661           

Assistant Finance Director/Town Accountant 129,924           

87,365              122,311           

90,362              118,858           

90,490              122,284           

92,840              115,944           

90,448              136,432           

94,345.64        124,061.24      128,849.00      

91,462.69        122,486.00      128,849.00      

92,597.23        123,427.46      129,064.00      

92,779.31        124,289.72      129,171.50      

94,457.00        125,609.16      129,386.50      

101,997.15      129,961.61      129,601.50      

108,398.75      135,355.10      129,816.50      
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 Comparable                     
Community  

Acton

Andover

Bedford

Belmont

Burlington 

Chelmsford

Dedham 

Hopkinton

Lexington

Lynnfield

Needham

Reading

Sudbury

Wakefield

Wayland

Wellesley

Westford

Weston

Westwood

Winchester

Concord

Range Data

Average

50th Percentile

60th Percentile

65th Percentile

75th Percentile

85th Percentile 

95th Percentile

Deputy Treasurer/Collector

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Assistant Treasurer/Tax Collector 91,366              119,211           

Collector/Treasurer 127,774           

Treasurer/Collector 77,676 104,868           

Treasurer/Collector.  FY22 rate 92,435              124,577           

90,362              117,902           

Treasurer/Collector 94,996              122,661           

Treasurer/Collector 98,354              

Town Treasurer & Tax Collector 87,365              122,311           

Treasurer/Assistant Finance Director 81,725              105,729           

Treasurer/Collector 91,189              111,421           

Treasurer/Collector 86,679              114,129           

Treasurer/Collector 95,300              146,700           

Treasurer/Collector 90,490              122,284           

Treasurer/Collector 91,087              122,968           

Assistant Town Treasurer 92,840              115,944           

Treasurer/Collector 83,185              123,852           

77,894              117,497           

89,049.65        119,611.20      113,064.00      

90,788.50        120,747.50      113,064.00      

91,168.60        122,305.60      116,006.00      

91,268.65        122,468.50      117,477.00      

92,168.04        122,891.25      120,419.00      

92,947.80        123,888.26      123,361.00      

95,102.40        132,320.14      126,303.00      
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 Comparable                     
Community  

Acton

Andover

Bedford

Belmont

Burlington 

Chelmsford

Dedham 

Hopkinton

Lexington

Lynnfield

Needham

Reading

Sudbury

Wakefield

Wayland

Wellesley

Westford

Weston

Westwood

Winchester

Concord

Range Data

Average

50th Percentile

60th Percentile

65th Percentile

75th Percentile

85th Percentile 

95th Percentile

Assistant Treasurer

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Assistant Treasurer/Collector 74,881              95,320              

Assistant Treasurer/Collector 74,692              89,962              

Assistant Treasurer 75,910              94,801              

Assistant Treasurer/Collector 65,242              86,365              

Assistant Treasurer/Collector 59,291              

Assistant Treasurer/Collector 68,699              96,174              

Assistant Treasurer 61,406              79,443              

Assistant Treasurer/Collector 53,928              70,925              

Assistant Treasurer/Collector 48,114              63,467              

Assistant Treasurer/Collector 59,900              90,900              

Assistant Treasurer/Collector 60,392              81,510              

70,016              104,239           

67,736              102,178           

64,834.47        86,645.97        59,291.00        

65,241.80        89,961.66        59,291.00        

68,698.50        90,900.00        59,291.00        

69,357.25        92,850.50        59,291.00        

72,353.99        95,060.37        59,291.00        

74,786.68        95,746.87        59,291.00        

75,395.69        100,206.50      59,291.00        
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 Comparable                     
Community  

Acton

Andover

Bedford

Belmont

Burlington 

Chelmsford

Dedham 

Hopkinton

Lexington

Lynnfield

Needham

Reading

Sudbury

Wakefield

Wayland

Wellesley

Westford

Weston

Westwood

Winchester

Concord

Range Data

Average

50th Percentile

60th Percentile

65th Percentile

75th Percentile

85th Percentile 

95th Percentile

Budget Analyst

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Finance Analyst 68,178              88,957              

69,413              99,152              

Budget Officer 64,566              93,181              

Financial Analyst 64,052              84,242              

Finance & Budget Analyst 59,900              90,900              

Asst. Town Acct./Finance & Budget Analy 71,318              96,376              

Purchasing Agent/Financial Analyst 60,392              81,510              

Financial Analyst 69,770              87,131              

57,407              86,590              

65,948.54        90,181.15        

66,372.00        89,928.50        

68,424.96        91,356.20        

68,857.13        92,154.55        

69,502.09        93,979.75        

69,752.14        96,216.25        

70,776.20        98,180.53        
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 Comparable                     
Community  

Acton

Andover

Bedford

Belmont

Burlington 

Chelmsford

Dedham 

Hopkinton

Lexington

Lynnfield

Needham

Reading

Sudbury

Wakefield

Wayland

Wellesley

Westford

Weston

Westwood

Winchester

Concord

Range Data

Average

50th Percentile

60th Percentile

65th Percentile

75th Percentile

85th Percentile 

95th Percentile

Finance Assistant 

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Payroll Administrator 75,910              94,801              

Benefits Coordinator 53,854              71,290              

Benefits Coordinator 60,508              87,326              

Payroll & Benefits Administrator 76,500              

Benefits Administrator 59,904              80,906              

Benefits Coordinator 55,829              72,228              

Benefits Coordinator 49,481              65,080              

Finance Assistant - Payroll 48,114              63,467              

Benefits Coordinator 56,100              85,100              

Benefits Coordinator 61,926              84,874              

Benefits Coordinator 60,392              81,510              

Benefits Administrator 53,131              62,197              

Benefits Coordinator 61,435              89,583              

Hourly rate annualized to 40 hrs/wk 58,926              82,763              

58,048.58        78,196.82        76,500.00        

58,002.00        81,207.75        76,500.00        

60,196.50        83,528.40        76,500.00        

60,408.98        84,907.90        76,500.00        

60,739.75        85,656.50        76,500.00        

61,606.85        88,115.95        76,500.00        

68,218.80        91,931.10        76,500.00        
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 Comparable                     
Community  

Acton

Andover

Bedford

Belmont

Burlington 

Chelmsford

Dedham 

Hopkinton

Lexington

Lynnfield

Needham

Reading

Sudbury

Wakefield

Wayland

Wellesley

Westford

Weston

Westwood

Winchester

Concord

Range Data

Average

50th Percentile

60th Percentile

65th Percentile

75th Percentile

85th Percentile 

95th Percentile

Treasury Assistant

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Accounts Payable Coordinator 56,258 73,405

Accounts Payable Coordinator 55,048              70,085              

Administration Assistant/Finance Asst. 55,046 71,562              

Payroll Coordinator 55,723              67,084              

59,277              81,227              

Accounting Assistant-A/P & Payroll 45,826              60,273              

Accountant B - Payroll or A/P 49,486              61,662              

Finance Assistant II 53,157              71,819              

Accounting Coordinator 48,777              57,087              

Accounts Payable Supervisor 53,075              77,485              

Hourly rate annualized to 40 hrs/wk 53,290              74,880              

53,167.42        69,168.73        

54,101.47        70,823.52        

55,046.91        71,664.61        

55,048.01        71,780.03        

55,554.49        73,008.38        

56,070.82        76,057.00        

57,918.67        79,542.88        
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 Comparable                     
Community  

Acton

Andover

Bedford

Belmont

Burlington 

Chelmsford

Dedham 

Hopkinton

Lexington

Lynnfield

Needham

Reading

Sudbury

Wakefield

Wayland

Wellesley

Westford

Weston

Westwood

Winchester

Concord

Range Data

Average

50th Percentile

60th Percentile

65th Percentile

75th Percentile

85th Percentile 

95th Percentile

Collections Assistant 

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Clerk (Collectors) 53,579              69,909              

Sr. Accting Clerk for Parking & Collections 48,600              73,200              

Hourly rate annualized to 40 hrs/wk 53,290              74,942              

51,089.50        71,554.50        

51,089.50        71,554.50        

51,587.40        71,883.60        

51,836.35        72,048.15        

52,334.25        72,377.25        

52,832.15        72,706.35        

53,330.05        73,035.45        
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 Comparable                     
Community  

Acton

Andover

Bedford

Belmont

Burlington 

Chelmsford

Dedham 

Hopkinton

Lexington

Lynnfield

Needham

Reading

Sudbury

Wakefield

Wayland

Wellesley

Westford

Weston

Westwood

Winchester

Concord

Range Data

Average

50th Percentile

60th Percentile

65th Percentile

75th Percentile

85th Percentile 

95th Percentile

Senior Account Clerk

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Finance Clerk 53,579              69,909              

Accounting Asst.; Finance Coordinator 50,965              64,900              

Clerk II - Excise 44,356              53,374              

Principal Clerk (Accting, Treas. or Coll.) 51,916              64,836              

Sr. Accounting Clerk (Tax&Treas.; Accting 46,601              61,689              

Financial Assistant 51,997              71,144              

Finance Assistant 53,762              72,599              

Accounting Clerk 39,306              51,691              

Accounting Specialist 44,708              52,374              

Hourly rate annualized to 40 hrs/wk 49,317              69,264              

48,576.74        62,501.80        

50,965.29        64,836.00        

51,725.86        64,887.38        

51,932.28        65,901.98        

51,997.40        69,909.00        

53,262.68        70,896.84        

53,688.50        72,016.62        
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Director of Planning & Land Management

 Comparable                     
Community  

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Acton
Andover
Bedford
Belmont Director of Community Development 123,337           175,725           
Burlington 
Chelmsford Community Development Director 98,166             117,318           
Dedham 
Hopkinton
Lexington
Lynnfield
Needham Director of Planning & Comm. Developmen 96,102             134,542           
Reading Community Development Director 81,725             105,729           
Sudbury Director of Planning & Comm. Developmen 107,335           141,187           
Wakefield
Wayland
Wellesley
Westford Director of Land Use Management 113,911           142,388           
Weston
Westwood 103,981           129,856           
Winchester Planning & Community Development Dtr. 83,185             123,852           

Concord 98,293             148,269           

Range Data
Average 100,967.71      133,824.57      
50th Percentile 101,073.50      132,199.00      
60th Percentile 104,651.80      135,871.00      
65th Percentile 105,825.70      138,196.75      
75th Percentile 108,979.00      141,487.25      
85th Percentile 113,582.20      142,327.95      
95th Percentile 120,037.69      164,056.76      
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile
95th Percentile

Town Planner

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Town Planner/ZEO 100,731           131,431           
Director of Planning 131,721           
Planning Director 83,881              113,241           
Asst. Community Development Director 94,062              134,155           
Director of Planning 85,725              115,533           

Planning Director 90,362              117,902           

94,996              122,661           
Director of Planning/Conservation 85,748              

91,189              111,421           

79,537              104,750           
Planning Director 78,100              119,700           

100,195           135,263           
82,894              103,522           
76,313              113,623           

77,894              117,497           

88,165.45        118,600.11      108,734.50      
88,043.37        116,717.49      108,734.50      
90,858.27        118,980.86      113,331.80      
91,620.01        120,144.15      115,630.45      
94,295.82        124,853.50      120,227.75      
96,815.65        132,384.32      124,825.05      

100,436.20      134,653.47      129,422.35      
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile
95th Percentile

Senior Planner 

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

74,881             95,320             

80,036             111,997           
68,576             92,422             

60,690             80,340             

Assistant Planning Director 85,693             110,653           

67,548             87,380             
Senior/Environmental Planner 69,804             91,810             

64,200             97,400             

67,736             102,178           

71,428.58        95,915.14        
69,190.24        93,870.86        
70,819.48        95,735.79        
72,596.56        96,463.88        
76,169.99        100,713.25      
79,778.10        109,990.35      
83,712.99        111,526.36      
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile
95th Percentile

Building Commissioner

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

91,366             119,211           
121,964           

Code Enforcement Dtr./Building Inspector 89,744 123,392

Inspector of Buildings 85,725             115,533           
88,032             109,940           
90,362             117,902           

94,996             122,661           

87,365             122,311           
81,725             105,729           

Building Inspector 91,189             111,421           

86,679             114,129           
Inspector of Buildings 78,100             119,700           

90,490             122,284           
Building Inspector & Land Use Coordinator 100,195           135,263           

82,894             103,522           
83,185             123,852           

90,448             136,432           

88,136.47        117,790.03      121,964.00      
88,032.00        119,211.00      121,964.00      
89,991.47        120,733.60      121,964.00      
90,374.95        122,286.70      121,964.00      
90,839.50        122,486.00      121,964.00      
91,348.30        123,319.31      121,964.00      
96,555.70        127,275.30      121,964.00      
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile
95th Percentile

Local Inspector

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

75,391              98,369              
69,351              88,168              

Local Building Inspector 71,927              95,309              
74,692              89,962              

Building Inspector 65,457              81,747              
Assistant Building Inspector 70,135              92,843              

63,300              86,668              
Building Inspector 91,106              
Local Building Inspector 59,904              80,906              

Assistant Building Inspector 64,052              84,242              

66,804              87,967              
Local Building Inspector 56,100              85,100              

61,623              92,927              
Deputy Building Inspector 60,392              81,510              
Assistant Building Inspector 64,008              79,938              
Building Inspector 64,509              94,179              

67,736              102,178           

65,843.00        87,988.91        91,106.00        
64,509.00        87,967.00        91,106.00        
65,995.80        88,885.60        91,106.00        
67,058.69        90,249.76        91,106.00        
69,742.95        92,884.56        91,106.00        
71,748.18        94,053.75        91,106.00        
74,901.81        96,226.87        91,106.00        
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile
95th Percentile

Public Health Director

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

91,366             119,211           
Director of Health 121,964           
Health Director 83,881             113,241           
Health Director 94,062             134,155           
FY22 rate 85,725             115,533           

110,552           132,120           
Health Director 90,362             117,902           

94,996             122,661           
Board of Health Director 91,800             

Health Director 98,885             127,940           
87,233             110,449           

Health Director 86,679             114,129           
78,100             119,700           

Health Director 104,016           131,665           
100,195           135,263           

Health Director 82,894             103,522           
76,313             113,623           

77,894             117,497           

91,017.29       120,740.89     106,882.00     
90,362.17       119,211.00     106,882.00     
92,444.57       120,884.40     109,898.40     
94,155.78       123,188.90     111,406.60     
96,940.50       129,802.50     114,423.00     

100,064.00     132,074.50     117,439.40     
105,976.80     134,487.24     120,455.80     
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile
95th Percentile

Public Health Inspector

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

68,383             89,223             
69,351             88,168             

Health Agent 65,995 87,439             
Sanitarian 55,283             79,050             

Health Inspector 65,457             81,747             
Health Inspector 65,242             86,365             

Health Agent 63,300             86,668             

Environmental Health Agent 62,907             84,942             
Health Inspector 55,829             72,228             

58,775             77,298             

Sanitarian/Health Agent 66,804             87,967             
Environmental Health Specialist 56,100             85,100             

Health Agent 60,392             81,510             
Sanitarian/Food Inspector 58,724             73,338             

64,509             94,179             

57,407             86,590             

62,469.98        83,681.55        
63,299.60        85,100.00        
64,802.12        86,486.50        
65,263.32        86,745.48        
65,726.21        87,703.09        
66,723.14        88,148.10        
68,673.09        90,709.91        
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Library Director

 Comparable                     
Community  

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Acton 95,934            125,172          

Andover 134,701          

Bedford 89,744            123,392          

Belmont 100,643          143,499          

Burlington 85,725            115,533          

Chelmsford 110,552          132,120          

Dedham 107,040          

Hopkinton

Lexington 107,418          135,316          

Lynnfield 100,000          

Needham Director of Public Library 105,712          147,996          

Reading 98,885            127,940          

Sudbury 95,086            120,391          

Wakefield

Wayland 88,128            114,985          

Wellesley 95,300            146,700          

Westford 104,016          131,665          

Weston 110,215          148,789          

Westwood 92,840            115,944          

Winchester 83,185            123,852          

Concord 98,293            148,271          

Range Data

Average 97,558.88       130,219.64    113,913.50    

50th Percentile 95,934.00       127,940.00    107,039.50    

60th Percentile 99,588.30       131,847.00    112,571.80    

65th Percentile 100,980.52    132,439.60    115,337.95    

75th Percentile 104,864.00    139,407.67    120,870.25    

85th Percentile 107,247.40    146,379.93    126,402.55    

95th Percentile 110,316.10    148,233.90    131,934.85    
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 Comparable                     
Community  

Acton

Andover

Bedford

Belmont

Burlington 

Chelmsford

Dedham 

Hopkinton

Lexington

Lynnfield

Needham

Reading

Sudbury

Wakefield

Wayland

Wellesley

Westford

Weston

Westwood

Winchester

Concord

Range Data

Average

50th Percentile

60th Percentile

65th Percentile

75th Percentile

85th Percentile 

95th Percentile

Recreation Director

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

87,015              113,535           

94,406              

77,676 104,868           

80,036              111,997           

Director of Parks & Recreation 78,618              105,955           

Parks & Recreation Director 83,283              108,666           

Recreation & Community Programs Dir. 107,418           135,316           

Director of Park & Recreation 87,365              122,311           

Recreation Administrator 67,548              87,380              

Park & Recreation Director 91,189              111,421           

73,097              95,377              

78,100              119,700           

90,490              122,284           

110,215           148,789           

82,894              103,522           

76,313              113,623           

90,448              136,434           

84,750.41        113,649.50      94,406.00        

82,894.00        111,996.63      94,406.00        

84,775.87        113,570.20      94,406.00        

87,050.00        114,230.70      94,406.00        

88,927.50        120,992.00      94,406.00        

91,119.10        122,308.30      94,406.00        

108,257.10      139,357.90      94,406.00        
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 Comparable                     
Community  

Acton

Andover

Bedford

Belmont

Burlington 

Chelmsford

Dedham 

Hopkinton

Lexington

Lynnfield

Needham

Reading

Sudbury

Wakefield

Wayland

Wellesley

Westford

Weston

Westwood

Winchester

Concord

Range Data

Average

50th Percentile

60th Percentile

65th Percentile

75th Percentile

85th Percentile 

95th Percentile

Recreation Supervisor

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Recreation Coordinator 64,231              81,665              

Recreation Program Coordinator 71,927              95,309              

Recreation Program Coordinator 63,289              76,209              

64,566              88,436              

66,066              89,193              

Program Coordinator - P & R 45,826              60,273              

Recreation Program Coordinator 57,333              75,447              

Program Coordinator 51,000              77,000              

Program Coordinator - Recreation 65,228              88,043              

Recreation Program Manager 53,873              67,282              

Recreation Coordinator 61,435              89,583              

50,869              76,734              

60,433.99        80,767.22        

63,289.20        81,665.32        

64,230.74        88,042.50        

64,398.37        88,239.25        

64,896.75        88,814.50        

65,646.75        89,388.00        

68,996.71        92,445.93        
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 Comparable                     
Community  

Acton

Andover

Bedford

Belmont

Burlington 

Chelmsford

Dedham 

Hopkinton

Lexington

Lynnfield

Needham

Reading

Sudbury

Wakefield

Wayland

Wellesley

Westford

Weston

Westwood

Winchester

Concord

Range Data

Average

50th Percentile

60th Percentile

65th Percentile

75th Percentile

85th Percentile 

95th Percentile

Senior Services Director

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

COA Director 91,366              119,211           

Director of Elder Services 94,406              

COA Director 77,676 104,868           

COA Director 88,287              125,953           

Council on Aging Director.  FY22 rate 73,474              99,023              

COA Human Services Director 88,032              109,940           

COA Director 83,283              108,666           

Director of Aging Services 96,102              134,542           

Elder/Human Services Administrator 67,548              87,380              

Senior Center Director 80,030              101,332           

COA Director 76,277              100,427           

78,100              119,700           

Director of Elder Services 79,362              107,245           

COA Director 91,087              122,968           

COA Director 82,894              103,522           

Director, COA 76,313              113,623           

77,894              117,499           

81,988.73        110,559.96      94,406.00        

80,030.00        108,665.57      94,406.00        

83,049.64        111,413.20      94,406.00        

83,758.00        114,181.80      94,406.00        

88,159.42        119,455.50      94,406.00        

90,806.98        122,641.20      94,406.00        

92,786.80        128,529.81      94,406.00        
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 Comparable                     
Community  

Acton

Andover

Bedford

Belmont

Burlington 

Chelmsford

Dedham 

Hopkinton

Lexington

Lynnfield

Needham

Reading

Sudbury

Wakefield

Wayland

Wellesley

Westford

Weston

Westwood

Winchester

Concord

Range Data

Average

50th Percentile

60th Percentile

65th Percentile

75th Percentile

85th Percentile 

95th Percentile

Outreach Coordinator - Senior Services

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

COA Outreach Coordinator 68,178              88,957              

Outreach Worker 69,351              88,168              

Outreach Coordinator - COA 53,854              71,290              

Senior Services Coordinator 59,277              81,227              

COA Outreach/Info. & Ref. Specialist 45,826              60,273              

46,218              60,302              

Elder Outreach Coordinator 45,611              61,637              

COA Outreach Counselor 58,724              73,338              

Hourly rate annualized to 40 hrs/wk 49,275              74,984              

55,879.89        73,148.97        

56,288.92        72,313.96        

58,834.92        74,915.72        

59,028.51        77,676.73        

61,502.55        82,962.01        

67,732.97        87,821.14        

68,940.38        88,680.93        
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 Comparable                     
Community  

Acton

Andover

Bedford

Belmont

Burlington 

Chelmsford

Dedham 

Hopkinton

Lexington

Lynnfield

Needham

Reading

Sudbury

Wakefield

Wayland

Wellesley

Westford

Weston

Westwood

Winchester

Concord

Range Data

Average

50th Percentile

60th Percentile

65th Percentile

75th Percentile

85th Percentile 

95th Percentile

Van Driver - Senior Services

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Meals Wheels Driver. Based on 36.25/wk 37,441              47,617              

Driver 40,557              48,836              

Passenger Van Driver. Based on 37.5/wk 34,418              43,427              

Based on 37.5 hrs/wk 43,350              57,386              

41,945              54,269              

Van Driver (FT) 33,719              44,335              

Bus Driver.  Hrly annualized to 40 hrs/wk 40,893              50,981              

COA Van Driver. Hrly annualized to 40/wk 35,360              43,680              

COA Driver 48,282              65,169              

COA Van Driver/Custodian. Based on 40 h 45,345              56,629              

Hourly rate annualized to 40 hrs/wk 38,563              53,560              

40,130.87        51,232.81        

40,724.74        49,908.56        

41,313.68        52,296.08        

41,787.17        53,775.77        

42,998.80        56,039.00        

44,646.77        57,120.82        

46,960.35        61,666.49        
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Police Chief

 Comparable                     
Community  

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Acton 127,545           176,552           
Andover 205,544           
Bedford 113,310           161,465           
Belmont 123,337           175,725           
Burlington 105,839           142,642           
Chelmsford Contract 110,552           132,120           156,060           
Dedham 
Hopkinton
Lexington 120,694           152,042           
Lynnfield 170,000           
Needham Contract 178,058           
Reading 108,791           140,732           
Sudbury 107,335           141,187           
Wakefield
Wayland 116,658           152,215           
Wellesley 95,300             146,700           
Westford 142,210           167,306           
Weston 121,237           163,669           
Westwood 116,458           145,441           
Winchester 107,726           160,389           

Concord 109,509           165,189           

Range Data
Average 115,499.41      154,156.07      177,415.50      
50th Percentile 114,883.75      152,128.50      174,029.00      
60th Percentile 116,618.00      158,754.20      176,446.40      
65th Percentile 118,474.20      160,873.22      177,655.10      
75th Percentile 121,101.25      163,118.01      184,929.50      
85th Percentile 123,547.11      167,726.93      193,175.30      
95th Percentile 132,677.91      176,014.31      201,421.10      
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Police Captain

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

104,355           117,677           
117,856           124,997           

Base range w/o Ed. Inc.  106,958           116,726           
109,980           

90,448              136,434           

109,722.81      119,799.92      109,980.00      
106,958.00      117,677.04      109,980.00      
109,137.56      119,140.98      109,980.00      
110,227.34      119,872.95      109,980.00      
112,406.90      121,336.89      109,980.00      
114,586.45      122,800.82      109,980.00      
116,766.01      124,264.76      109,980.00      
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Police Lieutenant

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

97,323 100,602
87,822             95,760             
89,269             100,676           
98,213             104,164           
88,032             109,940           

129,341           144,517           
Day Shift.  Night: $113234-$127410 106,825           120,198           

95,086             120,391           
101,420           121,700           

85,377             110,266           
117,960           

92,864             101,379           
104,849           

92,840             115,944           
92,179             104,590           

77,894             117,499           

96,660.93        111,548.26      111,404.46      
92,864.00        109,940.00      111,404.46      
95,533.48        111,401.60      112,715.55      
96,875.94        114,808.40      113,371.10      
98,213.16        120,198.00      114,682.19      

102,501.22      120,652.86      115,993.28      
115,831.40      130,826.97      117,304.37      
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Management Analyst

 Comparable                     
Community  

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Acton

Andover 76,500            

Bedford

Belmont

Burlington 

Chelmsford

Dedham 70,745            92,307            

Hopkinton

Lexington 63,300            86,668            

Lynnfield

Needham 66,066            89,193            

Reading

Sudbury MA-DPW 76,076            100,061          

Wakefield

Wayland 60,632            79,111            

Wellesley 59,900            90,900            

Westford

Weston

Westwood

Winchester

Concord 67,736            102,178          

Range Data

Average 66,119.81       89,706.66       76,500.00       

50th Percentile 64,682.80       90,046.50       76,500.00       

60th Percentile 66,066.00       90,900.00       76,500.00       

65th Percentile 67,235.82       91,251.64       76,500.00       

75th Percentile 69,575.46       91,954.91       76,500.00       

85th Percentile 72,077.96       94,245.16       76,500.00       

95th Percentile 74,743.32       98,122.39       76,500.00       
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 Comparable                     
Community  

Acton

Andover

Bedford

Belmont

Burlington 

Chelmsford

Dedham 

Hopkinton

Lexington

Lynnfield

Needham

Reading

Sudbury

Wakefield

Wayland

Wellesley

Westford

Weston

Westwood

Winchester

Concord

Range Data

Average

50th Percentile

60th Percentile

65th Percentile

75th Percentile

85th Percentile 

95th Percentile

Senior Administrative Assistant

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Office Manager 56,258 73,405

Office Coordinator; Office Administrator 55,048              81,665              

Administrative Assistant II 60,544 78,703              

Administrative Coordinator 57,758              82,602              

Office Manager 53,854              71,290              

Office Manager 60,508              87,326              

Administrative Specialist 57,057              77,045              

Administrative Specialist 55,829              72,228              

Office Supervisor 49,481              65,080              

Office Administrator 60,606              73,091              

Executive Assistant 51,000              77,000              

Office Manager or Executive Assistant 55,868              75,407              

Office Coordinator or Office Manager 57,920              67,819              

Administrative Coordinator 58,513              85,201              

Hourly rate annualized to 40 hrs/wk 56,971              79,955              

56,445.92        76,275.78        

56,657.50        76,203.25        

57,617.90        77,035.60        

57,830.82        77,790.82        

58,364.67        80,924.74        

60,509.78        82,731.67        

60,565.47        85,944.75        

GovHR USA Town of Concord, MA 93



 Comparable                     
Community  

Acton

Andover

Bedford

Belmont

Burlington 

Chelmsford

Dedham 

Hopkinton

Lexington

Lynnfield

Needham

Reading

Sudbury

Wakefield

Wayland

Wellesley

Westford

Weston

Westwood

Winchester

Concord

Range Data

Average

50th Percentile

60th Percentile

65th Percentile

75th Percentile

85th Percentile 

95th Percentile

Administrative Assistant

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

53,579              69,909              

Executive Secretary 55,048              70,085              

55,046 71,562              

Administrative Assistant I-III 37,542              74,058              

Departmental Assistant 51,916              64,836              

50,096              66,316              

51,997              75,002              

Administrative Assistant (Coll. Office) 53,695              

48,887              66,008              

46,137              59,690              

45,826              60,273              

Principal Office Assistant 55,656              67,122              

50,294              65,618              

45,600              69,500              

54,267              74,339              

Administrative Assistant I 50,681              68,406              

48,777              57,087              

Administrative Secretary III 53,073              77,484              

Hourly rate annualized to 40 hrs/wk 53,290              74,880              

50,260.16        68,076.16        53,695.00        

50,680.50        68,406.00        53,695.00        

51,964.84        69,745.40        53,695.00        

52,427.64        69,979.41        53,695.00        

53,579.00        71,562.02        53,695.00        

54,734.36        74,226.62        53,695.00        

55,169.90        75,498.56        53,695.00        
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 Comparable                     
Community  

Acton

Andover

Bedford

Belmont

Burlington 

Chelmsford

Dedham 

Hopkinton

Lexington

Lynnfield

Needham

Reading

Sudbury

Wakefield

Wayland

Wellesley

Westford

Weston

Westwood

Winchester

Concord

Range Data

Average

50th Percentile

60th Percentile

65th Percentile

75th Percentile

85th Percentile 

95th Percentile

Senior Department Clerk

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Office Assistant III 50,965              64,900              

Department Assistant II 45,101 57,510              

Administrative Secretary 34,649              49,705              

Department Assistant 48,940              70,580              

Administrative Clerk (DPW) 41,714              

Office Assistant 44,441              60,002              

Administrative Secretary 41,945              54,269              

Department Assistant 42,439              55,814              

Senior Office Assistant 52,107              60,843              

Senior Clerk 42,053              54,869              

Office Assistant (range spans 3 grades) 45,591              61,662              

Office Assistant 48,282              65,169              

Office Assistant 44,708              52,374              

Administrative Secretary I 45,506              66,444              

Hourly rate annualized to 40 hrs/wk 49,317              69,264              

45,132.77        59,549.18        41,714.00        

45,100.80        60,001.50        41,714.00        

45,523.00        61,006.72        41,714.00        

45,574.00        61,497.88        41,714.00        

48,282.00        64,900.22        41,714.00        

49,344.90        65,424.00        41,714.00        

51,421.97        68,098.24        41,714.00        
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Public Works Director

 Comparable                     
Community  

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Acton 116,608           152,147           
Andover 158,331           
Bedford 113,310           161,465           
Belmont 123,337           175,725           
Burlington 105,839           142,642           
Chelmsford 134,989           176,130           
Dedham 125,229           163,396           
Hopkinton
Lexington 120,694           152,042           
Lynnfield 140,764           
Needham 116,283           162,796           
Reading 108,791           140,732           
Sudbury 107,335           141,187           
Wakefield
Wayland 106,244           139,016           
Wellesley 117,400           181,600           
Westford 122,981           153,726           
Weston 121,237           163,669           
Westwood 116,458           145,441           
Winchester 107,726           160,389           

Concord 109,509           165,189           

Range Data
Average 116,528.80      157,006.39      149,547.50      
50th Percentile 116,533.00      157,057.50      149,547.50      
60th Percentile 117,400.00      161,465.04      151,304.20      
65th Percentile 119,870.50      162,463.26      152,182.55      
75th Percentile 121,673.00      163,464.03      153,939.25      
85th Percentile 123,247.76      172,710.67      155,695.95      
95th Percentile 127,669.15      177,497.50      157,452.65      
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Highway & Grounds Superintendent

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Operations Superintendent 91,366              119,211           
Superintendent, Highway 89,779              114,245           
Highway Operations Manager 77,676 104,868           

Highway Superintendent 110,552           132,120           

Supt. of Highways & Supt. of Grounds 88,343              114,075           

Division Superintendent/Highway 87,365              122,311           

DPW Hwy/Parks/TS Superintendent 86,679              114,129           

Operations Manager, Highway 79,362              107,245           
Supervisor - Highway & Stormwater 75,109              101,442           
Asst. Director PW/Operations Manager 92,840              115,944           

90,448              136,434           

87,907.02        114,558.93      
87,854.00        114,187.00      
88,917.29        114,924.60      
89,563.37        115,689.15      
90,969.18        118,394.25      
92,324.10        121,226.00      

102,581.60      127,705.95      
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Town Engineer

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

91,366             119,211           
89,779             114,245           

DPW Engineer 89,744             123,392           

92,435             124,577           
Town Engineer/Engineering Manager 110,552           132,120           
Engineering Director 115,419           150,595           

98,954             140,548           

96,102             134,542           
102,918           122,886           

Town Engineer 103,645           131,227           

98,043             110,266           
89,100             137,300           

104,016           131,665           
100,195           135,263           

92,840             115,944           
83,185             123,852           

90,448             136,434           

97,393.34        127,977.13      
97,072.50        127,902.07      
98,954.00        131,665.00      
99,884.75        132,006.25      

103,100.05      134,722.25      
103,923.25      136,790.75      
111,768.66      143,059.78      
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Assistant Town Engineer

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

80,887 102,902

78,618             105,955           
88,032             109,940           

88,343             114,075           

75,719             106,022           

91,197             110,446           

78,100             119,700           
90,490             122,284           

70,016             104,239           

77,894             117,499           

82,377.94        110,618.09      
80,887.39        109,940.00      
86,603.08        110,345.06      
88,094.20        111,172.06      
88,343.00        114,075.00      
90,060.60        118,575.00      
90,914.20        121,250.40      
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Public Works Engineer

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Senior Civil Engineer 74,881              95,320              
Civil/Environmental Engineer 71,927              95,309              

Civil Project Engineer 75,910              94,801              
Project Engineer 76,759              100,153           

Sr. Civil Engineer 73,619              100,835           

Civil Engineer 62,907              84,942              
Sr. Civil Engineer 78,208              99,965              
Sr. Civil Engineer 77,537              93,897              

Senior Civil Engineer 68,388              104,755           
Staff Engineer 71,318              96,376              
DPW Project/Civil Engineer 82,807              111,789           

72,416              109,239           

74,023.72        98,012.83        
74,881.38        96,376.00        
75,910.00        99,964.80        
76,334.32        100,058.70      
77,147.57        100,493.80      
77,872.26        102,795.00      
80,507.50        108,272.00      
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Facilities Director

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Public Facilities Superintendent 95,934             125,172           
137,681           

107,902           151,063           
115,268           164,266           

Stipend of $26,618/yr for Facilities Supt.
Facilities Manager 110,552           132,120           

140,833           

120,694           152,042           
103,305           

Asst. Dtr. of PW/Building Maintenance 96,102             134,542           
108,791           140,732           

Combined Facilities Director 107,335           141,187           

Public Buildings Director 96,763             126,255           
117,400           181,600           
113,911           142,388           
121,237           163,669           

82,894             103,522           
Facilities Manager 83,185             123,852           

90,448             136,434           

105,569.14     141,600.72     127,272.98     
108,346.29     140,959.50     137,681.00     
110,199.80     142,147.80     138,311.39     
112,063.55     146,291.58     138,626.59     
114,928.98     151,797.16     139,256.98     
117,564.70     163,698.87     139,887.37     
120,884.05     170,333.17     140,517.76     
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

HVAC Technician

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Maintenance Mechanic-HVAC 66,871             72,124             

67,103             80,860             

HVAC Technician 69,514             83,658             

HVAC Controls Technician 64,875             82,742             

58,513             85,201             

73,715             104,707           

65,375.18        80,916.90        
66,870.81        82,742.40        
66,963.81        83,108.48        
67,010.30        83,291.52        
67,103.30        83,657.60        
68,067.42        84,274.96        
69,031.54        84,892.32        
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Licensed Electrician/Skilled Carpenter

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Maintenance Electrician
Electrician 56,128 68,316             

Sr. Electrician 60,211             75,189             

Electrician 69,514             83,658             
Maintenance Worker/Licensed Electricia 68,557             84,025             
Staff Electrician 58,775             77,298             

Electrician 64,875             82,742             

Maintenance Specialist - Electrician 58,513             85,201             

59,176             83,990             

62,367.51        79,489.90        
60,211.20        82,742.40        
63,009.60        83,291.52        
64,408.80        83,566.08        
66,716.00        83,841.26        
68,652.48        84,142.54        
69,226.56        84,848.18        
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Master Craftsperson or Skilled Carpenter

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Carpenter 62,904             67,834             
Maintenance Craftsman 55,121             67,090             

Sr. Building Maint. Craftsperson 55,848             84,760             

Carpenter 69,514             83,658             

Carpenter/Painter or Maint. Craftsman 64,875             82,742             

Multi-Crafts Specialist 60,819             71,136             

53,456             75,878             

61,513.51        76,203.47        
61,861.60        76,939.20        
62,904.00        82,742.40        
63,396.80        82,971.20        
64,382.40        83,428.80        
66,034.80        83,933.20        
68,354.00        84,484.40        
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Custodial Maintenance Supervisor

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Working Foreman - Custodial 73,248             79,006             

Lead Custodian/Maintenance Worker 51,959             62,592             

Custodial Services  Manager 68,388             104,755           

53,456             75,878             

64,531.84        82,117.44        
68,388.00        79,005.74        
69,360.02        84,155.59        
69,846.02        86,730.52        
70,818.04        91,880.37        
71,790.06        97,030.22        
72,762.07        102,180.07      
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Facilities/Landscape Maintainer

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Facilities/Maintenance Technician 53,873             67,282             

47,778             67,746             

53,873.00        67,282.00        
53,873.00        67,282.00        
53,873.00        67,282.00        
53,873.00        67,282.00        
53,873.00        67,282.00        
53,873.00        67,282.00        
53,873.00        67,282.00        
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Building Maintenance Custodian

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Building Maintenance Person 48,433             61,341             

Building Maintenance Specialist 44,359             53,413             

Craftsworker (Building Maintenance) 55,494             66,768             

39,306             51,691             

43,410             61,526             

46,897.98        58,303.19        
46,395.75        57,376.87        
47,618.10        59,755.35        
48,229.28        60,944.59        
50,198.35        62,697.75        
52,316.77        64,325.85        
54,435.19        65,953.95        
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Building Custodian

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Custodian 50,790             54,735             

Custodian 36,755             44,232             

Custodian 46,601             61,689             

Custodian 45,011             53,768             
Custodian 44,990             56,784             

Custodian 45,386             56,555             

Custodian 51,501             69,514             
Municipal Facilities Custodian 45,345             56,629             

38,438             54,475             

45,797.35        56,738.30        
45,365.30        56,592.10        
45,628.75        56,660.00        
46,054.27        56,714.25        
47,648.41        58,010.36        
50,580.15        61,444.15        
51,251.87        66,775.14        
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Water/Sewer Superintendent

 Comparable                     
Community  

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Acton
Andover Waster Distribution & Collection Supt. 89,779             114,245           
Bedford Water & Sewer Operations Manager 77,676 104,868           
Belmont Water Division Manager 88,287             125,953           
Burlington 
Chelmsford Sewer Operations Superintendent 98,166             117,318           
Dedham 
Hopkinton
Lexington 88,343             114,075           
Lynnfield
Needham Division Superintendent/Water-Sewer 87,365             122,311           
Reading Water/Sewer Supervisor 87,963             105,040           
Sudbury
Wakefield
Wayland DPW Water Superintendent 86,679             114,129           
Wellesley 89,100             137,300           
Westford Water Superintendent 90,490             122,284           
Weston Water Superintendent 91,087             122,968           
Westwood Sewer Superintendent 82,894             103,522           
Winchester Water & Sewer Manager 76,313             113,623           

Concord 90,448             136,434           

Range Data
Average 87,241.65        116,741.22      
50th Percentile 88,286.83        114,245.00      
60th Percentile 88,494.40        118,311.20      
65th Percentile 88,948.60        121,290.80      
75th Percentile 89,778.73        122,311.00      
85th Percentile 90,609.40        123,565.03      
95th Percentile 93,918.60        130,491.90      
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Environmental & Regulatory Coordinator

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

50,869             76,734             
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Public Works Supervisor (Treatment or Distribution)

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

General Foreman - Water 89,779             114,245           

Water Operations Manager 82,294             99,130             
Treatment Plant Manager 78,618             105,955           
Lead Sewer Mechanic 88,032             109,940           

Water Treatment Facility Manager 72,131             100,971           
Managing Foreperson (Distribution) 65,458             82,056             

Water or WW Treatment/Comp. Manager 76,277             100,427           

Water System Distribution Supervisor 67,737             100,003           

73,715             104,707           

77,540.59        101,590.86      
77,447.27        100,699.00      
79,352.91        101,967.71      
80,639.80        103,711.95      
83,728.78        106,950.91      
87,745.12        109,740.73      
89,167.37        112,738.25      
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Senior Treatment Systems Operator

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Working Foreman-WTP (Sr. Op.) 73,248              79,006              
Chief Operator 57,092              72,201              

Chief Operator/Chemist 64,958              98,717              

Foreman 56,992              78,478              

Water Treat. Plant Op. III & IIID 61,435              89,583              

66,477              94,349              

62,745.17        83,597.08        
61,435.00        79,005.74        
62,844.36        83,236.64        
63,549.04        85,352.10        
64,958.40        89,583.00        
68,274.27        93,236.52        
71,590.14        96,890.04        
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Treatment Systems Operator

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Water Treatment Plant Operator 62,904             67,834             
System Operator 55,121             67,090             

Treatment Plant Operator 55,848             84,760             

Water Treatment Operator (IIT) 57,623             77,820             

Water Worker III (IIT & IID) 65,915             82,784             

Licensed Well Specialist (IIT & IID) 50,544             65,978             

59,176             83,990             

57,992.48        74,377.78        
56,735.33        72,827.35        
57,622.66        77,820.29        
58,942.99        79,061.22        
61,583.66        81,543.07        
63,656.80        83,278.00        
65,162.40        84,266.00        
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Crew Leader

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Working Foreman - Water & Sewer 73,248              79,006              

Working Foreman - Water 63,304              76,285              

Sr. Sewer Maintenance Tech 69,821              87,197              

Crew Chief 56,160              68,474              

Working Foreman 63,542              85,776              
Senior Operator.   IID 54,579              66,435              

Water Working Foreman 67,434              84,739              

Foreman 56,992              78,478              

General Foreman - W/S. IID 58,513              85,201              

59,176              83,949              

62,621.40        79,065.74        
63,303.97        79,005.74        
63,494.33        83,592.51        
64,320.26        84,831.56        
67,433.60        85,201.00        
69,343.36        85,661.23        
71,877.17        86,628.60        
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 Comparable                     
Community  

Acton
Andover
Bedford
Belmont
Burlington 
Chelmsford
Dedham 
Hopkinton
Lexington
Lynnfield
Needham
Reading
Sudbury
Wakefield
Wayland
Wellesley
Westford
Weston
Westwood
Winchester

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Water/Sewer System Maintainer

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Water Maint. Distribution Specialist 59,140 63,820

Maintenance Craftsperson 48,158             58,017             
Water System Maintenance Craftsman 51,584             78,125             
Sewer Maintenance Tech 60,206             75,189             

WW II (II T & D or in Training) 58,594             73,549             

Licensed Well Specialist (IIT & IID) 50,544             65,978             
Water Systems Specialist 62,920             

Maintenance Craftsman.  ID 54,163             63,253             

47,778             67,746             

54,626.93        68,275.78        62,920.00        
54,163.20        65,977.60        62,920.00        
56,821.44        70,520.32        62,920.00        
58,150.56        72,791.68        62,920.00        
58,866.80        74,369.07        62,920.00        
59,246.58        75,482.88        62,920.00        
59,886.10        77,244.16        62,920.00        

GovHR USA Town of Concord, MA 115



Light Plant Director

 Comparable                     
Community  

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Belmont General Manager 207,590           
Danvers Director of DPW & Utilities 173,297           
Groton Manager 213,618
Hingham General Manager 185,400           
Ipswich General Manager/MEAM 160,910           
Lynnfield Manager 200,000           220,000           
Mansfield General Manager/MEAM 184,968           
Marblehead General Manager/MEAM 188,977           
Reading General Manager/MEAM 237,000           

Shrewsbury
 Dtr. of Electric Svc.  (Not GM, runs Elec 
business unit) 

140,927 225,372           

Wakefield General Manager/MEAM 201,032           
Wellesley 154,161 239,806

Concord 142,970           200,255           

Range Data
Average 165,029.40      228,392.83      194,754.67      
50th Percentile 154,161.00      225,372.49      188,977.00      
60th Percentile 163,328.80      228,259.19      198,621.00      
65th Percentile 167,912.70      229,702.54      202,343.60      
75th Percentile 177,080.50      232,589.25      207,590.00      
85th Percentile 186,248.30      235,475.95      212,412.40      
95th Percentile 195,416.10      238,362.65      227,647.20      
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 Comparable                     
Community  

Belmont
Danvers
Groton
Hingham
Ipswich
Lynnfield
Mansfield
Marblehead
Reading

Shrewsbury

Wakefield
Wellesley

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Power & Supply Rates Administrator

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Energy Resources & Customer Care Mgr. 118,955           156,470           
Assistant Utility Director 152,000           
N/A
N/A

N/A

 Dtr-Integrated Resources & Cust. Exp. 
(Billing, cust svc, mkting for Elec & Cable) 

111,350 178,161

N/A

118,062           165,242           

115,152.53      167,315.26      152,000.00      
115,152.53      167,315.26      152,000.00      
115,913.02      169,484.31      152,000.00      
116,293.27      170,568.83      152,000.00      
117,053.76      172,737.88      152,000.00      
117,814.26      174,906.93      152,000.00      
118,574.75      177,075.98      152,000.00      
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 Comparable                     
Community  

Belmont
Danvers
Groton
Hingham
Ipswich
Lynnfield
Mansfield
Marblehead
Reading

Shrewsbury

Wakefield
Wellesley

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Financial Manager/Accountant

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Finance & Procurement Manager 118,955           156,470           
Business Manager 83,555             111,545           
Accountant.  30 hrs/wk 74,942             
Business Manager 170,664           
Financial Manager/MEAM 113,688           
Business Manager 123,122 153,243
Financial Manager/MEAM 104,972
Financial Manager/MEAM 130,633
Fin. Mgr. Actual-MEAM; Range-Belmont survey 150,000 175,000 165,000

 Director of Finance & Administration (Over 
elec & cable) 

111,350 178,161

Financial Manager/MEAM 167,500           
Business Manager 95,922 143,883

77,894             117,497           

113,817.29      153,050.21      132,485.63      
115,152.53      154,856.37      130,633.00      
118,955.00      156,470.00      151,253.20      
119,996.68      161,102.50      161,563.30      
122,080.03      170,367.50      166,250.00      
129,841.28      175,790.13      167,816.40      
143,280.43      177,370.38      169,714.80      
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 Comparable                     
Community  

Belmont
Danvers
Groton
Hingham
Ipswich
Lynnfield
Mansfield
Marblehead
Reading

Shrewsbury

Wakefield
Wellesley

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Financial Manager/Accountant (Edited)

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Finance & Procurement Manager 118,955       156,470        
Business Manager 83,555          111,545        
Accountant.  30 hrs/wk 74,942          
Business Manager 170,664        
Financial Manager/MEAM 113,688        
Business Manager 123,122 153,243
Financial Manager/MEAM 104,972
Financial Manager/MEAM 130,633
Fin. Mgr. Actual-MEAM; Range-Belmont survey

 Director of Finance & Administration (Over elec & 
cable) 
Financial Manager/MEAM 167,500        
Business Manager 95,922 143,883

77,894          117,497        

105,388.43  141,285.19   127,066.57   
107,438.50  148,562.87   122,160.50   
114,348.40  151,370.79   130,633.00   
117,803.35  152,774.75   139,849.75   
119,996.68  154,049.56   158,283.25   
121,246.69  155,017.73   168,291.00   
122,496.70  155,985.91   169,873.00   
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 Comparable                     
Community  

Belmont
Danvers
Groton
Hingham
Ipswich
Lynnfield
Mansfield
Marblehead
Reading

Shrewsbury

Wakefield
Wellesley

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Office Accountant

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Staff Accountant 78,601 103,390
Utility Accountant 57,633 75,290
See Accountant in Financial Manager entry
Accountant 90,064             

Assistant Business Manager 84,509 105,129

Actual-MEAM; Range-Belmont survey 62,000 80,000 89,003             

69,516 111,226

Accountant/MEAM 122,554           

57,406             86,590             

70,451.94        95,007.10        100,540.27      
69,516.32        103,390.00      90,064.00        
73,150.19        104,085.67      96,561.92        
74,967.13        104,433.51      99,810.88        
78,601.00        105,129.18      106,308.80      
80,964.34        107,568.04      112,806.72      
83,327.69        110,006.90      119,304.64      
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 Comparable                     
Community  

Belmont
Danvers
Groton
Hingham
Ipswich
Lynnfield
Mansfield
Marblehead
Reading

Shrewsbury

Wakefield
Wellesley

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Energy Conservation Coordinator

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Energy Specialist 78,601              103,390           
Energy Resource Manager 102,542           125,453           
In Business Manager position
Sustainability Coordinator 67,000              
Sustainability Coordinator/MEAM 66,693              
Conservation Specialist 72,946              91,042              

 Integ. Resource Analyst. Also 
supports ratemaking, power supply 

69,516 111,226

Sustainability Coordinator $65,090 $97,635

67,736              102,178           

77,738.98        105,749.19      66,846.50        
72,945.60        103,390.00      66,846.50        
75,207.76        106,524.53      66,877.20        
76,338.84        108,091.80      66,892.55        
78,601.00        111,226.33      66,923.25        
88,177.40        116,917.00      66,953.95        
97,753.80        122,607.67      66,984.65        

GovHR USA Town of Concord, MA 121



 Comparable                     
Community  

Belmont
Danvers
Groton
Hingham
Ipswich
Lynnfield
Mansfield
Marblehead
Reading

Shrewsbury

Wakefield
Wellesley

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Project & Procurement Coordinator

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Payroll, Project & Procurement Coordinator 72,167             94,899             
Materials Manager 64,192             83,872             
N/A
Procurement Manager 122,033           

N/A

Proc. & Records Coord./Belmont survey 80,000             114,000           114,000           

61,792 98,867

Financial & Operations Assistant 65,090 97,635

56,971             79,955             

68,648.23       97,854.65       118,016.50     
65,090.00       97,635.00       118,016.50     
67,920.80       98,127.90       118,819.80     
69,336.20       98,374.34       119,221.45     
72,167.00       98,867.24       120,024.75     
75,300.20       104,920.34     120,828.05     
78,433.40       110,973.45     121,631.35     
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 Comparable                     
Community  

Belmont
Danvers
Groton
Hingham
Ipswich
Lynnfield
Mansfield
Marblehead
Reading

Shrewsbury

Wakefield
Wellesley

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Customer Service Representative

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

2 Reps & 2 Sr. Reps.  Range is the averag 52,593             65,552             
Senior Accounting Clerk 45,157             57,209             
Billing Administrator.  35 hrs/wk 65,465             

71,988             
Customer Service Rep/MEAM 53,747
Account Clerk 53,040 71,510
Customer Service Rep/MEAM 72,134
Customer Service Rep/MEAM 74,526
Customer Service Rep/MEAM 79,997

43,394 69,448

Customer Service Rep/MEAM 87,090
60,237

49,317             69,264             

48,545.93        65,929.84        70,648.08        
48,874.90        67,499.98        72,061.20        
51,105.64        68,669.00        72,612.80        
52,221.01        69,253.50        73,450.00        
52,704.60        69,963.86        75,894.00        
52,838.76        70,582.47        79,723.28        
52,972.92        71,201.09        84,607.12        
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 Comparable                     
Community  

Belmont
Danvers
Groton
Hingham
Ipswich
Lynnfield
Mansfield
Marblehead
Reading

Shrewsbury

Wakefield
Wellesley

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Lead Electrical Engineer

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Senior Electrical Engineer (Create Lead) 93,290        135,205        

Senior Electrical Engineer 94,413 117,460

Supervisory Electrical Engineer 95,922 143,883

94,051        131,624        

94,541.67   132,182.82   
94,413.02   135,205.00   
94,714.82   136,940.60   
94,865.71   137,808.40   
95,167.51   139,544.00   
95,469.31   141,279.60   
95,771.10   143,015.20   
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 Comparable                     
Community  

Belmont
Danvers
Groton
Hingham
Ipswich
Lynnfield
Mansfield
Marblehead
Reading

Shrewsbury

Wakefield
Wellesley

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Electrical Engineer

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Distribution Engineer 91,168             111,538           
N/A
Engineering Manager.  Oversees Meter Tech 137,796           

Electrical Engineer/Belmont survey 70,000 145,000 114,000           

Entry level engineer position 78,206 125,129

94,051             131,624           

79,791.19        127,222.31      125,898.00      
78,205.58        125,128.93      125,898.00      
80,798.06        129,103.14      128,277.60      
82,094.31        131,090.25      129,467.40      
84,686.79        135,064.47      131,847.00      
87,279.27        139,038.68      134,226.60      
89,871.76        143,012.89      136,606.20      
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 Comparable                     
Community  

Belmont
Danvers
Groton
Hingham
Ipswich
Lynnfield
Mansfield
Marblehead
Reading

Shrewsbury

Wakefield
Wellesley

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Senior Engineering Technician

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

N/A
Senior Electrical Engineer 81,263             102,405           
N/A
N/A

Junior Electrical Engineer 88,350 109,980

 Engineering Technician. No senior 
position. 

61,792 98,867

Infrastructure Systems Engineer 65,090 97,635

69,538             97,383             

74,123.75        102,221.75      
73,176.50        100,636.12      
78,028.40        101,697.45      
80,454.35        102,228.11      
83,034.71        104,298.69      
85,160.75        106,571.11      
87,286.80        108,843.53      
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 Comparable                     
Community  

Belmont
Danvers
Groton
Hingham
Ipswich
Lynnfield
Mansfield
Marblehead
Reading

Shrewsbury

Wakefield
Wellesley

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Lineworker I

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

1st Class Lineworker 89,910             110,031           
1st Class Lineworker 97,882             105,392           
1st Class Lineman 100,776 107,390
Lead Lineman 112,445
1st Class Lineman/MEAM 99,070
Troubleman 93,101             116,355           
1st Class Lineman/MEAM 98,779             
1st Class Lineman/MEAM 109,200           
1st Class Lineman/MEAM 117,000           

See MEAM survey

1st Class Lineman/MEAM 110,885           
1st Class Lineman 103,397           

91,790             115,835           

95,417.12        109,792.04      107,253.71      
95,491.40        108,710.47      109,200.00      
96,925.76        109,502.52      110,210.88      
97,642.94        109,898.54      110,716.32      
98,605.50        111,611.71      111,664.80      
99,473.70        113,509.10      112,900.32      

100,341.90      115,406.50      115,633.44      
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 Comparable                     
Community  

Belmont
Danvers
Groton
Hingham
Ipswich
Lynnfield
Mansfield
Marblehead
Reading

Shrewsbury

Wakefield
Wellesley

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Lineworker III

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

3rd Class Lineworker 66,502             71,488             
3rd Class Lineworker 55,553             61,260             
3rd Class Lineman 80,621 87,131
1st Class Lineman 107,224
Apprentice Lineman/MEAM 74,922

Apprentice Lineman/MEAM 68,619             

Apprentice Lineman/MEAM 87,006             

See MEAN survey

Apprentice Lineman 71,947             

58,261             82,680             

67,558.52        73,292.98        81,943.68        
66,501.76        71,487.73        74,921.60        
69,325.57        74,616.42        79,755.52        
70,737.47        76,180.77        82,172.48        
73,561.28        79,309.46        87,006.40        
76,385.09        82,438.16        95,093.44        
79,208.90        85,566.85        103,180.48      
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 Comparable                     
Community  

Belmont
Danvers
Groton
Hingham
Ipswich
Lynnfield
Mansfield
Marblehead
Reading

Shrewsbury

Wakefield
Wellesley

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Equipment/Line Operator

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Line Laborer.  Unfilled position, no plans to fill again
N/A
N/A

N/A

Engineering Technician 86,050             

53,456             75,878             

86,049.60        
86,049.60        
86,049.60        
86,049.60        
86,049.60        
86,049.60        
86,049.60        
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 Comparable                     
Community  

Belmont
Danvers
Groton
Hingham
Ipswich
Lynnfield
Mansfield
Marblehead
Reading

Shrewsbury

Wakefield
Wellesley

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Meter Supervisor

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

90,024             108,458           
Technical Services Asset Manager 139,981 145,351

Asst. Supt. Electric Distribution Metering 115,035 143,339           

 N/A.  Metering was rolled into substation 
group 

N/A

69,538             97,383             

115,013.26      132,382.63      
115,034.92      143,339.04      
120,024.14      143,741.43      
122,518.74      143,942.63      
127,507.96      144,345.02      
132,497.18      144,747.41      
137,486.39      145,149.80      
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 Comparable                     
Community  

Belmont
Danvers
Groton
Hingham
Ipswich
Lynnfield
Mansfield
Marblehead
Reading

Shrewsbury

Wakefield
Wellesley

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Meter Supervisor (Edited)

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

90,024          108,458         
Technical Services Asset Manager

Asst. Supt. Electric Distribution Metering

 N/A.  Metering was rolled into substation group 

N/A

69,538          97,383           

90,023.86     108,457.86   
90,023.86     108,457.86   
90,023.86     108,457.86   
90,023.86     108,457.86   
90,023.86     108,457.86   
90,023.86     108,457.86   
90,023.86     108,457.86   
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 Comparable                     
Community  

Belmont
Danvers
Groton
Hingham
Ipswich
Lynnfield
Mansfield
Marblehead
Reading

Shrewsbury

Wakefield
Wellesley

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Utility Electrician

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

N/A
AMI Technician 89,067             96,576             
N/A

Electrician/MEAM 116,813
PPEM Electrician 78,250             97,802             

 N/A.  Have multiple employees w. elec. 
licenses to do work OT as needed 

94,931             

69,888             88,088             

83,658.30        97,188.80        105,872.00      
83,658.30        97,188.80        105,872.00      
84,740.04        97,311.36        108,060.16      
85,280.91        97,372.64        109,154.24      
86,362.65        97,495.20        111,342.40      
87,444.39        97,617.76        113,530.56      
88,526.13        97,740.32        115,718.72      
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 Comparable                     
Community  

Belmont
Danvers
Groton
Hingham
Ipswich
Lynnfield
Mansfield
Marblehead
Reading

Shrewsbury

Wakefield
Wellesley

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Meter Technician

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

Meter Specialist 50,594             63,065             
See AMI Tech (Utility Electrician entry)
Meter Technician 82,056 92,290

80,413             80,413             
Meter Tech/MEAM 84,490 84,490

64,605             94,307             
Meter Tech/MEAM 78,437             78,437             
Meter Tech/MEAM 100,381           100,381           
Meter Tech/MEAM 81,994             81,994             

See MEAM Survey

N/A

55,058             78,125             

65,751.57        84,421.90        85,142.72        
64,604.80        83,241.60        81,993.60        
68,095.04        86,049.60        82,992.00        
69,840.16        88,779.60        83,491.20        
73,330.40        92,794.00        84,489.60        
76,820.64        94,206.32        90,846.08        
80,310.88        98,255.04        97,202.56        

GovHR USA Town of Concord, MA 133



 Comparable                     
Community  

Belmont
Danvers
Groton
Hingham
Ipswich
Lynnfield
Mansfield
Marblehead
Reading

Shrewsbury

Wakefield
Wellesley

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Senior Master Mechanic

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

N/A
N/A
N/A
N/A

Mechanic 75,275             94,307             

N/A.  Would really like to have one

N/A

59,176             83,949             

75,275.20        94,307.20        
75,275.20        94,307.20        
75,275.20        94,307.20        
75,275.20        94,307.20        
75,275.20        94,307.20        
75,275.20        94,307.20        
75,275.20        94,307.20        
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 Comparable                     
Community  

Belmont
Danvers
Groton
Hingham
Ipswich
Lynnfield
Mansfield
Marblehead
Reading

Shrewsbury

Wakefield
Wellesley

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Broadband Manager

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

N/A
N/A
N/A
N/A

 Dtr of Broadband Technologies.  
Reports to GM on all cable utility 

111,350 178,161           

N/A

104,471           141,054           

111,350.05      178,160.51      
111,350.05      178,160.51      
111,350.05      178,160.51      
111,350.05      178,160.51      
111,350.05      178,160.51      
111,350.05      178,160.51      
111,350.05      178,160.51      
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 Comparable                     
Community  

Belmont
Danvers
Groton
Hingham
Ipswich
Lynnfield
Mansfield
Marblehead
Reading

Shrewsbury

Wakefield
Wellesley

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Network Engineer

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

No Broadband but have an IT Manager 97,950             128,771           
N/A
N/A
N/A

IT Manager 107,757 134,039

 System Administrator.  Reports to 
Broadband Manager 

87,980 140,769

90,401             122,079           

97,895.86        134,526.26      
97,950.00        134,038.84      
99,911.45        135,384.86      

100,892.18      136,057.87      
102,853.63      137,403.89      
104,815.08      138,749.91      
106,776.53      140,095.93      
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 Comparable                     
Community  

Belmont
Danvers
Groton
Hingham
Ipswich
Lynnfield
Mansfield
Marblehead
Reading

Shrewsbury

Wakefield
Wellesley

Concord

Range Data
Average
50th Percentile
60th Percentile
65th Percentile
75th Percentile
85th Percentile 
95th Percentile

Telecommunications Technician

 Title & Position Comments  
 Minimum 

Rate: 
 Maximum 

Rate: 
 Actual      
Salary:  

N/A
N/A
N/A
N/A

N/A

Headend Technician 54,926 87,882

Fiber Cable Splicer 71,947             

65,770             88,754             

54,926.12        79,914.72        
54,926.12        79,914.72        
54,926.12        81,508.22        
54,926.12        82,304.98        
54,926.12        83,898.48        
54,926.12        85,491.98        
54,926.12        87,085.49        
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MOTION TO ADVANCE FOR CONSIDERATION AND TAKE ACTION ON  
CERTAIN ARTICLES WITHOUT DEBATE 

(2023 CONSENT CALENDAR) 
 

 Ms. Briggs moves: that the 2023 Annual Town Meeting advance for consideration the Articles in the table below and 
take action on such Articles without debate, provided, that upon the request of ten (10) voters at this Meeting, made before the 
vote is taken on this motion, an Article, or, in the Moderator’s discretion, a portion thereof, shall be dropped from the Consent 
Calendar and shall be acted upon in the ordinary course of business at this Town Meeting.   
 
 
Article 2 HEAR REPORTS 

Affirmative Action Recommended By: Select Board ?? 
Motion:  That the Town accept the 2023 Annual Report. 
Reason: Routine, non-controversial action. 
 

Article 3 MEETING PROCEDURE 
Affirmative Action Recommended By:  Finance Committee, Select Board ?? 
Motion:  That in order to assure compliance with the requirements of the Mass. Gen. Laws c. 59, § 21C, 
the Meeting adopt the following Rule of the Meeting: 
  

RULE OF THE MEETING 
 
1. Articles for appropriations supported from current taxation and/ or available funds.  Any motion made 
under a warrant article or a motion to amend that would increase the appropriation amount over the amount 
recommended by the Finance Committee and designated by it as the “allocation at levy limit,” or that would 
provide for an appropriation where the Finance Committee is recommending NO ACTION, must specify the 
following: 

a. the original motion or a motion to amend shall specify the amount of increase over the appropriation 
recommended by the Finance Committee and the source of funding- whether from available funds, 
taxation within the levy limit, or contingent upon approval of an override ballot vote following the 
conclusion of Town Meeting if such ballot is voted by the Board of Selectmen in accordance with 
state law; 

b. if the proposed increased appropriation is proposed to be funded from taxation within the levy limit, 
the original motion or motion to amend shall specify the source of funding as: 

o a reduction in the appropriation amount already voted under a previous article or within the 
article currently being considered; or 

o a maximum amount that may be appropriated within the levy limit under a subsequent article in 
the warrant. 

2. Articles for appropriations supported from borrowing.  The Finance Committee shall report to the 
Meeting summarizing its recommendations for new tax-supported borrowing authority to be offered at this 
Meeting and for which the debt service is proposed to be funded within the levy limit. 

Any motion made under a warrant article or a motion to amend that would increase the appropriation amount 
to be met by a borrowing authorization over the amount recommended by the Finance Committee or that 
would provide for an appropriation to be met by a borrowing authorization where the Finance Committee is 
recommending NO ACTION, must specify the following: 
 

a. The original motion or a motion to amend shall specify the amount of increase over the appropriation 
recommended by the Finance Committee and shall make the increase contingent upon approval of a 
debt exclusion or capital outlay exclusion ballot vote following the conclusion of Town Meeting if such 
ballot is voted by the Select Board in accordance with state law; or 
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b. The original motion or motion to amend shall include a corresponding and offsetting reduction in 
another borrowing authorization from among those listed by the Finance Committee, either by a 
reduction in the amount already voted under a previous article or by setting a maximum amount of 
debt that may be authorized within the levy limit under a subsequent article in the warrant. 

3. Articles making appropriations to be kept open.  Any Article making appropriations shall be kept open 
until the final adjournment of the Meeting.  

Reason: Routine and non-controversial at hearing; the motion is identical to Meeting Procedure motions 
passed annually and unanimously for more than fifteen years. 
  

Article 4 RATIFY PERSONNEL BOARD CLASSIFICATION ACTIONS  
Affirmative Action Recommended By:  Finance Committee, Select Board, Personnel Board 
Motion:  That the Town take affirmative action on Article 4 as printed in the Warrant, with the following 
additional actions for ratification: 
[INSERT LIST] 
Reason: Routine annual ratification action; non-controversial at hearing. 
  

Article 7 USE OF FREE CASH 
Affirmative Action Recommended by:  Finance Committee, Select Board ?? 
Motion:  That the Town authorize and direct the Assessors to transfer $1,000,000 from the Certified Free 
Cash Balance as of June 30, 2023 to reduce the tax levy for the fiscal year ending June 30, 2024. 
Reason: Routine transfer of surplus funds to reduce tax levy; non-controversial at hearing.  Surplus results    
from revenue collection exceeding estimates and/or actual expenditures being less than appropriations. 
 

Article 12 OPEB TRUST FUND APPROPRIATION 
Affirmative Action Recommended by:  Finance Committee, Select Board 
Motion:  That the Town raise and appropriate $1,364,608; and transfer $85,275 from the Light Fund; 
$17,698 from the Broadband fund;, for a total appropriation of $1,467,851 to fund the Town’s FY24 
contribution to the Other Post-Employment Benefits Liability Trust Fund (OPEB Trust) established under 
Mass. Gen. Laws c. 32B, §20. 
Reason:  Routine General Fund appropriation to meet the Town’s OPEB obligations.  This appropriation 
was made in prior years as part of the Town’s Budget article, and is now being appropriated for all funds 
(General, Enterprise, and Other) in a stand-alone article consistent with best practice as recommended by 
the Town’s auditors and the Massachusetts Department of Revenue; non-controversial at hearing. 
 

Article 13 OPEB TRUST FUND EXPENSE 
Affirmative Action Recommended by:  Finance Committee, Select Board 
Motion:  That the Town appropriate from the OPEB Fund established under Mass. Gen. Laws c. 32B, § 20 
$275,000 for OPEB Fund expenses. 
Reason:  Non-controversial at hearing; routine action to authorize payment of OPEB Fund expenses by 
direct payment from the Fund, instead of by deduction from earnings as was done in prior years, consistent 
with the recommendation of the Town’s financial advisors. 
 

Article 14 APPROPRIATION OF OPIOID SETTLEMENT FUNDS RECEIVED FROM STATE SETTLEMENT FUND 
Affirmative Action Recommended By: Select Board ??, Finance Committee 

Motion:  That the Town take affirmative action on Article 14 as printed in the Warrant. 
  Reason:  Necessary action to enable Town to use for permissible programs the sum of $77,362.88 received 

from state opioid settlement fund; non-controversial at hearing. 
 

Article 20 APPROPRIATION TO MIDDLE SCHOOL STABILIZATION FUND 
Affirmative Action Recommended by: Finance Committee, Select Board, Concord Public Schools 
Committee 
Motion:  That the Town take affirmative action on Article 20 as printed in the Warrant. 
 
Reason:  Recurring action to distribute over time the impact on the tax levy from costs of the Middle School 
Building Project approved by a supermajority of voters at 2022 Special Town Meeting, supplemented by a 



   
 

supermajority at 2023 Special Town Meeting, and approved by a significant majority in subsequent votes at 
the polls on debt exclusion of expense for the project; non-controversial at hearing. 
 

Article 24 LIGHT PLANT EXPENDITURES & PAYMENT IN LIEU OF TAXES 
Affirmative Action Recommended by: Finance Committee, Select Board ?? 
Motion:  That the Town authorize the income from sales of electricity and broadband and from servicing and 
jobbing during the fiscal year ending June 30, 2024, together with the balance of operating cash in the Light 
Plant Fund, to be expended under the direction and control of the Town Manager, without further 
appropriation, for the expenses of the Light Plant for the fiscal year, as defined in Mass. Gen. Laws c. 164, § 
57, and/or for other plant extensions, enlargements, additions, renewals, and reconstruction; and further to 
authorize a transfer of $459,000 from the Operating Fund of the Light Plant to be used by the Board of 
Assessors to reduce the tax levy for the fiscal year ending June 30, 2024.   
Reason:  Routine annual action; non-controversial at hearing.  Authorizes the Light Plant to expend its 
income for operations and provides for the transfer of $459,000 from the Operating Fund of the Light Plant 
to be used by the Board of Assessors to reduce the tax levy for the fiscal year ending June 30, 2024.  
 

Article 27 COMMUNITY PRESERVATION ACT – RESCIND AND REAPPROPRIATE FUNDS 
Affirmative Action Recommended By: Finance Committee, Select Board ?? 
Motion: That the Town take affirmative action on Article 27 as printed in the Warrant. 
Reason: Action rescinding previous appropriation of $250,000 in CPA funds to the now cancelled Junction 
Village Open Space project and transferring those funds to the CPC Open Space Reserve Fund to be held 
for future appropriation; non-controversial at hearing. 
 

Article 28 COMMUNITY PRESERVATION ACT APPROPRIATION RECOMMENDATION – CONCORD MUNICIPAL 
AFFORDABLE HOUSING TRUST 
Affirmative Action Recommended By: Finance Committee, Select Board  
Motion: That the Town take affirmative action on Article 28 as printed in the Warrant. 
Reason: Non-controversial at hearing; action to transfer to CMAHT from the CPA Community Housing 
Reserve Fund the sum of $1,044,255.76; prior appropriation of these funds to the now-canceled Junction 
Village project and was rescinded and transferred to the CPA Community Housing Reserve Fund by the 
2023 Special Town Meeting; this action makes the funds available for future community housing projects 
identified by CMAHT in accordance with adopted policies. 
 

Article 29 TRANSFER OF HOUSING FUNDS 
Affirmative Action Recommended By: Finance Committee, Select Board 
Motion: That the Town take affirmative action on Article 29 as printed in the Warrant. 
Reason: Non-controversial at hearing; action transferring prior appropriation of $1,000,000 by the 2017 
Annual Town Meeting to the now-canceled Junction Village project to the Concord Municipal Affordable 
Housing Trust to be available for future community housing projects identified by CMAHT in accordance 
with adopted policies. 
 

Article 32 DEMOLOTION REVIEW GENERAL BYLAW AMENDMENT 
Affirmative Action Recommended By: Select Board, Historical Commission 
Motion: That the Town take affirmative action on Article 32 as printed in the Warrant. 
Reason: Non-controversial at hearing; increases from 45 to 60 days the time allowed to the Historical 
Commission to hold a hearing under the bylaw in order to align with new legal notice publication deadlines 
established by the local newspaper. 
 

Article 38 SOLID WASTE DISPOSAL FUND EXPENDITURES 
Affirmative Action Recommended by: Finance Committee, Select Board ?? 
Motion:  That the Town take affirmative action on Article 38 as printed in the Warrant. 
Reason:  Routine annual authorization; non-controversial at hearing; authorizes the Town Manager to 
expend user fee revenue from the fiscal year ending June 30, 2024 and cash on hand in the Solid Waste 
Disposal Fund to operate the Town’s curbside solid waste and recycling collection and disposal program. 
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Article 39 SEWER SYSTEM EXPENDITURES 
Affirmative Action Recommended by: Finance Committee, Select Board ?? 
Motion:  That the Town take affirmative action on Article 39 as printed in the Warrant. 
Reason:  Routine annual enterprise fund authorization; non-controversial at hearing; authorizes the Town 
Manager to expend user fee revenue for the fiscal year ending June 30, 2024 and cash on hand in the 
Sewer Fund for the operation, maintenance, and improvement of the Town’s sewer system. 
 

Article 40 SEWER IMPROVEMENT FUND EXPENDITURES 
Affirmative Action Recommended by: Finance Committee, Select Board ?? 
Motion:  That the Town take affirmative action on Article 40 as printed in the Warrant. 
Reason:  Routine annual action; non-controversial at hearing. The Sewer Improvement Fund is a sub-fund 
of the Sewer Fund consisting of fees paid by certain properties connecting to the sewer system; the Article 
authorizes expenditure from the Fund for construction and expansion of sewer lines and treatment facility 
capacity. 
 

Article 41 WATER SYSTEM EXPENDITURES 
Affirmative Action Recommended by: Finance Committee, Select Board ?? 
Motion:  That the Town take affirmative action on Article 41 as printed in the Warrant. 
Reason:  Routine annual action; non-controversial at hearing; authorizes the Town Manager to expend 
user fee revenue for the fiscal year ending June 30, 2024 and cash on hand in the Water Fund for the 
operation, maintenance, and improvement of the Town’s water system. 
 

Article 42 AUTHORIZE EXPENDITURE FROM PEG ACCESS AND CABLE-RELATED FUND 
Affirmative Action Recommended by: Finance Committee, Select Board ??, PEG Access Committee 
Motion:  That the Town transfer from the PEG Access and Cable-Related Fund the amount of $537,557  to be 
expended under the direction of the Town Manager for necessary and expedient cable-related purposes 
consistent with the Comcast licensing agreement during the fiscal year ending June 30, 2024. 
Reason:  Routine transfer; non-controversial at hearing. 
 

Article 43 ANNUAL APPROPRIATION OF PARKING METER RECEIPTS 
Affirmative Action Recommended By: Finance Committee, Select Board ?? 
Motion: That the Town take affirmative action on Article 43 as printed in the Warrant. 
Reason: Routine action to authorize Town Manager to use parking meter receipts to fund expenses related 
to parking enforcement and/or public transportation initiatives; non-controversial at hearing.  

 
Article 44 AUTHORIZE EXPENDITURE OF REVOLVING FUNDS UNDER MASS. GEN. LAWS C. 44, § 53E1/2 

Affirmative Action Recommended By: Finance Committee, Select Board ?? 
Motion: That the Town take affirmative action on Article 44 as printed in the Warrant. 
Reason: Routine authorization of annual spending limits for Revolving Funds, expenditures made pursuant 
to the Town’s Revolving Fund Bylaw with the approval of the Town Manager; non-controversial at hearing.  
 

 
 
 
 



Honoring 
Democracy

Celebrating the 250th Anniversary of 
the American Revolution



What Began on April 19, 1775…



Public Safety Hospitality

Communications Publicity



Arts

Music and literary 
symposia

Poetry Slam 
featuring poetry 

written by  Amanda 
Gorman

Performances: 
Concord 

Conservatory of 
Music, Concord 
Band, Concord 

Orchestra, Concord 
Players, Concord 
Women's Chorus

Reenactment of 
Revolutionary 

debate

Events

Celebration of Ellen 
Garrison and 

Frederick Douglass 
(2023)

Robbin’s House and 
Native American 

contributions 
marked and 
celebrated

Traditional Patriot’s 
Day Parade(s) and 

events

Memorial

Permanent 
Memorial on Town 

property in 
Monument Square

Plant 250 trees

History and 
Education

3 exhibitions on 
“Whose 

Revolution?”

Teacher workshops 
to update teaching 
the Revolution in 

MA

A catalog of the 
Concord Museum 

collection of 
Revolutionary War 

artifacts

Tell the stories of 
Concord soldiers, 

wives, householders, 
and widows

Community 
Outreach

Engage community 
organizations

Concord Piece 
Makers Quilt

Parade Day Pancake 
Breakfast

Essay contests

Highlight Concord 
History and Houses



Communications

Create logo, tagline, and style guidelines for 
use across community

Podcast Series on Concord Stories

Revolutionary History series in
Discover Concord Magazine

Publicity

Create Core Press Materials

Coordinate and Manage Press 
Work

• Professional Contractor

• Media Train Spokespeople

Website and social media



Budget Overview (2023-2026) = $2,096,248
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Communications and Publicity
15%

Events
12%

Arts, Literature & Music
12%

Hospitality & Invitations
9%

Community Outreach
8%

Public Safety
9%

Permanent Memorial
26%

History & Education
9%
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2016 2017 2018 2019 2020 2021

2019 LODGING TAX $865,598
67%

2019 MEALS TAX $423,880
37%

2019 TOTAL CONTRIBUTION
$1.29M

The direct impact of tourism translates into more than 
$1.2M/year in lodging and tax revenues to the Town of 
Concord. Promoting a long series of activities leading up to the 
250th Anniversary of April 19, 1775 creates meaningful impact 
on income to the town.

Meals and Lodging Taxes

Town Benefits from Tourism: Concord Example

Your Logo Here
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2024 Estimated 1.25M Visitors to Concord
125%

2025 Estimated 1.5M+ Visitors to concord
150%

2026 and Beyond – Tourism Remains Elevated

As a baseline, Concord generates $72M in tourism-related sales 
of commodities.  This revenue generates secondary economic 
growth in terms of employees for businesses and their related 
spending

Concord Generated Tourism Output

Concord Delivers Back to Massachusetts

Your Logo Here
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2024 Estimated 1.25M Visitors to Concord
125%

2025 Estimated 1.5M+ Visitors to concord
150%

2026 and Beyond – Tourism Remains Elevated

As a baseline, Concord delivers $4.5M in tourism-derived sales 
tax to the State of Massachusetts each year.  A solid investment 
in growing tourism capacity/infrastructure and programming will 
yield a proportional increase in $$ to the State

Concord Sales Tax Revenue to MA from Tourism – Potential Increase
$4M+ in Just 3 Years

Sales Tax Generated by Tourism in Concord

Your Logo Here
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2023 -Establish Programs

The program is created, 
committees formed, budgets 
outlined, and infrastructural 
work begins

2024 – Test the Systems

Programs are up and running, 
tourism has already 
increased, infrastructure is 
challenged, opportunity to 
respond with final program 
adjustments before…

2025 – The Celebrations

A full year of programming, 
celebrations, reenactments, 
talks, exhibits, performances, 
and ongoing communications 
to spread tourism – and its 
impact – across the year, 
creating momentum for…

2026 and Beyond!

Our place on the world stage 
has been reinforced and 
expanded, opening doors for 
ongoing tourism, continued
collaboration in the region, a 
lasting fiscal impact to 
Concord, and benefits to  
Massachusetts 

Creating an Arc of Tourism



As it Began…Stronger Together



Any questions please email
250celebration@concordma.gov

mailto:250celebration@concordma.gov


 
 
 
 
 
 
 
 
 

TOWN OF CONCORD  2022  ANNUAL REPORT 
CONCORD 2025 EXECUTIVE  COMMITTEE  

(CONCORD250) 

 
                                                  Spirit of the  Revolution  

The year 2025 will mark the 250th anniversary of the  historic battles of Concord and Lexington,  and on 
July 4 of the   following year,  we will mark the  250th anniversary of the  signing of the Declaration of 
Independence. Ambitious celebrations of these events have taken place   every 50 years since  1825.  In 
1875, Daniel Chester French’s  statue   of The  Minute  Man  was unveiled in the  presence of President 
Ulysses S . Grant  and Ralph Waldo Emerson; and  100 years ago,  the invited  guests  included  the 
President of the  United S tates, together with  members  of his Cabinet and of the  U.S. Supreme Court 
including Oliver Wendell Holmes, Lewis Brandeis  and  William H. Taft.  Robert Frost  was a featured  
speaker  at the  Literary Exercises  at the   Concord Armory.  The 200th ce lebration in 1975 was  attended 
by  President Gerald Ford, and included a  Gala Ball under a tent pitched on Emerson Fie ld attended by 
4,600 revelers.  
 
The shot fired at the  North Bridge 247 years ago still reverberates  and calls up the spirit  of liberty 
wherever its echo is heard.  “At  the moment  of John Buttrick’s  word of command ‘fire , fe llow soldiers! 
for God’s sake, fire!’ American national life   began.  The order was given to British subjects,  the  order was 
obeyed by American citizens.  Here was the  dividing line .” (George Frisbie  Hoar quoted in the report of 
the  1975 Committee) 
 
The people  of Concord, e ither by choice  or birth, have  received this historic gift as an awesome  and 
sacred responsibility together  with the  obligation to preserve and transmit it, undiminished,  to future  
generations.  The  ce lebration of  the  1775  anniversary  is our opportunity  to show the  world, once again, 
that the  place in which we live  has special meaning because  of what occurred on our soil, and to express 
undying love for our  country which has given us and the  world so much.  
 
To mark these significant anniversaries in 2025  and  2026,   the  Select Board established the  Concord 
2025 Executive Committee   (Concord250), and chose  one of its members,  Henry J. Dane, to organize   
and direct the celebration. He was at the  North Bridge for the  200th Anniversary, and was a member of the   
Committee  to celebrate the  350th Anniversary  of the  founding of the Town of Concord.   Concord250 has 



met almost  weekly since   it was  first  organized  on May 12, 2022. Under the   Charge adopted by the  
Select Board,  the  Committee  is to:  

 
1. evaluate  and make recommendations on how the Town should manage the commemoration 

of these historic events:     
2. oversee subcommittees created for their various purposes, and to  supervise and assist them 

in their functions;   
3. sponsor activities which  commemorate and  ce lebrate  the  place   of Concord in 

the   history   of our  nation;  
4. recognize  the  influence  that  the  Town and   its  residents  have had   on  the  

ideals  of   liberty,  the   unity   of  mankind  and   our  co-existence  with the    natural  and 
social  environment   which we inhabit.    As  the custodians  of 
this   place   and  heritage,   it  is our  responsibility  to   host  a ce lebration 
worthy  of   the   events  which   took place in our Town 250 years ago. 

The  following fourteen members  have  been appointed to serve on  the Committee ,  and  each  serves  
as  Chair  of  one of  the  Subcommittees as  indicated:  

 
Henry Dane, Chair and Select Board Member 
John Arena, Event Planning  and  Secretary of the  Committee   
Gary Clayton, Permanent Memorial (former member Concord Select Board) 
Diana  Clymer, Arts, Literature  and Music (Trustee,  Concord Free Public Library)  
Holly Cratsley, Community Participation 
Patricia (“Tish”) Hopkins, Hospitality and Invitations 
Richard Loughlin, Finance  (former member Concord Select Board) 
Col. Geoffrey Love, At Large (Mass. National Guard) 
S imone Monteleone, Director  of  the  Minuteman National Historical Park 
Dr. Robert Munro, Diversity, Equity, and Inclusion 
Diane Proctor, Communication and Publications 
Polly Reeve, At Large  
Chief Frederick Ryan, Public Safety (former Arlington Police  Chief) 
David Wood, History and Education (Curator  of the  Concord  Museum) 
 

An additional  group of  more  than fifty people  has  been recruited  to  serve  on the various 
Subcommittees.  The  Executive  Committee has  held  23 meetings  as of the date of the  report, including  
a Plenary Session  with the  members  of  its Subcommittees  at the  Concord Museum on October 16,  
and an Open  Forum  attended by 95 members of the  public  (all but a few  present in person)  held on 
November 3  in the Goodwin Forum  of the  Concord  Free  Public  Library.   
 
What has  been accomplished  to date includes organizing ourselves  and  appointing  members  to the 
various  subcommittees,  receiving input  from the  public,   developing a communications  network,  
establishing a budgeting process and financial controls,  filing  a  non-profit  corporation with the  state 
(Concord250 Corporation)  and opening a bank account  to receive  donations.  We have made  
substantial progress on identifying an appropriate  theme and  logo and  establishing  a time-line  to se t 
goals and objectives and to measure our progress.  In the  near  future  we will have an online  calendar of 
events  and meetings.  By the time  this report is published,  we  expect  to have our own website   
(concord250.org) which will be  linked to the   Town and  the  visitconcord.org  websites.  Finally,  we are in 
the  initial stages  of  establishing  a guest list and preparing  invitations  for  events  and participants.   
 
We look forward to enthusiastic, town-wide  participation in this extraordinary undertaking.   
 

        HJD 1/13/23  
        rev. 1/26/23 



 

 

Dear Friend, 
 
So, yes, as I wrote you last week, the American Revolution is coming up on a Big 
Birthday -- its 250th, in 2025. Get ready to party, because 1775 was our time. The 
rebellion found its way into each of the 13 original colonies, but it was front-ended 
in Massachusetts. Lexington and Concord, Lincoln and Arlington, Bunker Hill and 
the Siege of Boston -- they all happened in 1775.  
 
We have a simple message for the country and the world: It began here.   
 
Speaking just between us, for a year and more I’ve had a simple message for our 
state government: Let the birthday prep begin here.   
 
And now it has. (All it took was a new Governor and Lt. Governor.) 
 
Last Friday, Lt. Gov. Kim Driscoll called to say that my 911 for state assistance had 
been heard. She and I first discussed the issue in December. I talked with Gov. 
Healey about it in February. Now, the Lt. Governor said, they were including $2 
million in a “supplemental budget” being filed with the Legislature.  
 
For those of us who are proud of Massachusetts and look forward to welcoming 
visitors, this is transformational. We can’t take anything for granted, though; the $2 
million needs to emerge from House debate intact and unencumbered by restrictive 
conditions (Senate President Spilka has already indicated her unconditional 
support). 
 
Leading up to Healey-Driscoll's game-changing intervention, I had managed to take 
several useful steps in concert with the area's exceptional House delegation: Rep. 
Michelle Ciccolo of Lexington, Rep. Simon Cataldo of Concord, Rep. Ken Gordon of 
Bedford, and Reps. Carmine Gentile and Alice Peisch, who represent parts of 
Lincoln. Here's what the group of us has done: 
  
(1) In the closing days of 2022, thanks to an amendment I offered in the Senate, an 
economic development bill provided three separate “earmarks” of $200,000 apiece 
to the towns of Concord, Lexington, and Lincoln. In each case, the legislative 
language reads, "provided further, that not less than $200,000 shall be expended ... 



for farmers markets, local festivals, parades, musical and theatrical performances 
or other governmental or nonprofit events (emphasis added) sponsored or 
sanctioned by municipal government."   
 
In effect, this is seed money. It's nowhere near enough, but it's available right now.  
 
(2) As of last week, Concord and Lexington received their $200,000 allotments; 
Lincoln, almost so. Given the breadth of the authorizing language, each town can, if 
it wishes, spend the money on early preparations for the 250th. 
 
(3) Senators and Representatives pushed successfully for creation of a new body, 
the Special State Commission to Promote and Celebrate the 250th Anniversary of 
the American Revolution. $2 million is a great start but we’re going to need private-
sector dollars, too. The Special State Commission is one vehicle -- I trust there will 
be others -- for building support across Massachusetts’ private, nonprofit, and 
government sectors for more funding. 
  
(4) That said, when the language setting up the Commission came over from the 
House, it was curiously incomplete. Boston had been allotted its own seat, while 
Concord, Lexington, Lincoln, Arlington, and Cambridge -- the other communities 
along the line of march taken by the British on April 19, 1775 -- had none. The 
Senate pushed back. Conversations were had. Assumptions were reconsidered. By 
the time the legislation reached the Governor’s desk, it had morphed, and each 
Battle Road community had its own Commission seat. 
 
(5) To ensure yet another level of oversight, I asked Senate President Karen Spilka 
to appoint me as her delegate to the Commission. She graciously agreed. Later, 
also at my request, the co-chairs of the new Commission appointed me to head the 
body's Finance Subcommittee.  
 
(6) It was in this capacity that I approached Lt. Gov. Driscoll with my pitch for 
funding. 
 
For whatever reason, Massachusetts' celebration of the 250th didn’t make it onto 
the radar screen of the previous administration. This is weird, because 
Pennsylvania, South Carolina and others of the original 13 colonies have been all in 
on their celebrations for years. Here, local people had been gearing up, but state 
government was missing in action.  
 
All of which is so 2022 of me to say. We're in 2023 now and it's a whole new ball 
game. The Healey-Driscoll team, in a burst of energy worthy of March Madness, has 
suited up, signed in, and taken the court.  
 
The House and Senate will work plenty of changes in the supplemental budget, 
which contains a bunch of other important items. But here’s hoping that every 
legislator in Massachusetts will support this pivotal $2 million. Please encourage 
them to do so. 
 
Sincerely, 
 
Senator Mike Barrett 

   
 



hjd 3/25/23 

FY24 notes FY25 notes FY26
Events of Events of 

Expenses 4/19/2024 4/19/2025
Communications & Publicity 140,000$    165,000$    20,000$       
Events 30,000$       200,000$     + $60K PCCC* 10,000$       
Arts Literature & Music 125,000$    125,000$    2,000$         
Hospitality & Invitations 25,000$       150,000$    5,000$         
Community Outreach 25,000$       100,000$    5,000$         
Public Safety 5,000$         Planning 200,000$    Major Events 5,000$         
Permanent Memorial 15,000$       40,000$       -$             GRANTS & GIFTS**
History & Education 120,000$    60,000$       1,500$         

Sub-total 485,000$    1,040,000$ 48,500$       
Admin & Overhead @2% 9,700$         20,800$       970$            

TOTAL EXPENSE FOR FY 494,700$    1,060,800$ 49,470$       

CUMULATIVE  TOTALS 494,700$    1,555,500$ 1,604,970$ 

Sources of funds
Sponsorships 150,000$    For  Events
State funds 200,000$    500,000$    Public  Safety
ARPA 500,000$    100,000$    
User fees -$             50,000$       Ticket  Sales
Local Receipts -$             250,000$    24  ATM
Other 100,000$    Donations 100,000$    Donations
Other 100,000$    Other  State $$ 50,000$       

Total sources 800,000$    1,250,000$ 50,000$       

Net Funding req'd (305,300)$   305,500$    (530)$           

BALANCE  FORWARD (305,300)$   200$            (330)$           

NOTES

*PCCC  has  its  own budget  that  will cover  a significant  portion of the expenses  of the  parade  etc. 
**  The  permanent  memorial may involved  significant  expense  which  will have to be raised outside  our budget
*** All  expenses  are  estimates for budgeting  purposes;  income  is based on  estimates, expectations  and best available  information
       This  document  has  not  been  approved by  the Committee

250th Celebration Income/Expense Estimates***



Annual Town Meeting Warrant Articles 
April 30, 2023 

Article 
Number 

Article Name Sponsor Recommendation 

1 Choose Town Officers Select Board 

2 Hear Reports Select Board 

3 Meeting Procedure Finance Committee 

4 Ratify Personnel Board 
Classification Actions 

Personnel Board 

5 New Classification & 
Compensation Plan for Regular-

Status Positions 

Personnel Board 

6 Amended Classification & 
Compensation Plan for Regula-

Status Positions 

Personnel Board 

7 Use of Free Cash Finance Committee 

8 FY23 Budget Line Item 
Adjustments 

Finance Director 

9 FY24 Town Budget Town Manager 

10 Citizen Petition: DEI Director Tanya B. Gailus 

11 Capital Improvement & Debt 
Plan 

Town Manager 

12 OPEB Trust Fund Appropriation Finance Director 

13 OPEB Trust Fund Expense Finance Director 

14 Appropriation of Opioid 
Settlement Funds Received from 

the State Settlement Fund 

Finance Director 

15 Minuteman Regional Technical 
High School District Budget 

Minuteman Regional 
School Committee 

16 Concord-Carlisle Regional High 
School Budget 

CCRHS School 
Committee 

17 Concord Public Schools Budget CPS School Committee 

18 Concord Public Schools Capital 
Budget 

CPS School Committee 

19 Concord Public Schools Capital 
Projects – Fields & Landscaping 

CPS School Committee 

20 Appropriation to Middle School 
Stabilization Fund 

Finance Committee 

21 Light Plan Solar Expansion – 
Middle School 

Town Manager or Light 
Board 

22 Citizen Petition: Municipal In-
Town Solar Generation Task 

Force 

Dean Banfield 

23 Adopt Specialized Stretch 
Energy Code 

Climate Action 
Advisory Board 

3-1-0

4-0-0

4-0-0

4-0-0
4-0-0

4-0-0

4-0-0

4-0-0

4-0-0

3-0-1



24 Light Plant Expenditures & 
Payment in Lieu of Taxes 

Town Manager 

25 Appropriation for 250th 
Anniversary Celebration 

Select Board 

26 Community Preservation 
Committee Appropriation 

Recommendations 

Community 
Preservation 
Committee 

27 Community Preservation Act – 
Rescind and Reappropriate 

Funds 

Community 
Preservation 
Committee 

28 Community Preservation 
Committee Appropriation 

Recommendations – Concord 
Municipal Affordable Housing 

Trust 

Community 
Preservation 
Committee 

29 Transfer of Housing Funds Select Board 

30 162 Plainfield Road Easement Town Manager 

31 Beede Swim & Fitness Center 
Enterprise Fund Expenditures 

Town Manager 

32 Demolition Review General 
Bylaw 

Historical Commission 

33 Zoning Bylaw Amendment – 
Restaurant – Prohibited Uses – 

Parking 

Planning Board 

34 Zoning Bylaw Amendment – 
Mobile Food Establishments 

Planning Board 

35 Zoning Bylaw Amendment – 
Combined Business/Residence 

Planning Board 

36 Citizen Petition: Update Concord 
Noise Bylaw 

Sven Weber 

37 Citizen Petition: Prohibition of 
Gas-Powered Leaf Blowers 

Sven Weber 

38 Solid Waste Disposal Fund 
Expenditures 

Town Manager 

39 Sewer System Expenditures Town Manager 

40 Sewer Improvement Fund 
Expenditures 

Town Manager 

41 Water System Expenditures Town Manager 

42 Authorize Expenditure from PEG 
Access & Cable-Related Fund 

Town Manager 

43 Annual Appropriation of Parking 
Meter Receipts 

Town Manager 

44 Authorize Expenditure of 
Revolving Funds Under Mass. 

Gen. Laws c. 44 § 53E½ 

Town Manager 

45 Unpaid Bills Finance Director 
46 Debt Rescission Finance Director 

4-0-0

4-0-0

4-0-0



Previous Articles and Studies 

Name Publication Date Author Recommendations Results 
Article 64 2010 

 
Authorized the TM to have a 3rd party build solar at 
the wastewater treatment plant, the CMLP building 
at 1175 Elm Street, the Public Works facility, and 
the former Ammendolia land.  

WWTP, Ammendolia put out to bid. 
Citizen uproar over Amendolia transfer 
from agricultural use, tree cutting and 
Blandings turtles. CMLP not pursued 
because roof cannot support panels. 
DPW not pursued because of plans to 
redevelop their campus 

MLP Utility-
scale Solar 
Strategy 

2010 Light Board Called for the development of 25 MW of solar 
generating capacity in Concord in units of 5 
megawatts deployed incrementally at intervals of 5 
years. Immediate options were WR 
Grace and Massport Land bordering aircraft flight 
paths.  Longer term options were 
the Landfill, Starmet, and Town well sites 

5.4 MW DC built at WR Grace; 1.7 MW 
DC built at the Landfill. Massport land too 
close to runways and other identified 
land required tree cutting. Starmet a 
definite possibility, but SB must 
determine best use of site. Town well 
sites not suitable for panel erection due 
to tree cutting and potential negative 
groundwater impacts 

Renewable 
Energy Strategy 

2011 SB appointed 
Solar Siting 
Committee 

Suggested Concord–Carlisle High School, White Pond 
Reservation, former Town landfill, Sanborn 
School , Wastewater Treatment Plant, and Concord 
Municipal Light Plant 

1.7 MW DC built at the Landfill; 1.347 
MW DC to be built at Sanborn School. 
Significant opposition to White pond - 
tree removal required; recreational area. 

Solar and 
Energy Storage 
Feasibility 
Assessment 

2020 Director of 
Sustainability 
hired 
Cadmus 
Group 

Evaluate the feasibility of solar and storage 
at Concord-Carlisle High School, the Beede Swim & 
Fitness Center, the Free Public Library and the Harvey 
Wheeler Community Center 

1.6 MW DC potential if all sites were 
developed. Economics appeared 
unfavorable. Beede is currently 
evaluating behind-the-meter rooftop 
solar to lower their operating expenses 



     

Other sites investigated by CMLP 

Area Date Size Findings Other Issues 

Parcel 4074 
(Albano Land) 

2011-2013 29.97 acres Issues: no frontage, proposed UG along path 
bordering MMN Park. Rock wall. Some field, but 
would have required some tree removal as well. 

Resistance from Minuteman National 
Park 

Hospital 2022 3 acres CMLP believes the large parking lot along route 2 
could potentially support about 1MW of solar canopy 
production 

Not municipal land. Would require an 
easement from Emerson Hospital 

Concord–
Carlisle High 
School 

2022 8 acres CMLP believes the grass areas next to the School 
might be suitable for a ground-mounted array 

Some have stated that there are other, 
competing uses of the grassy areas and 
that they should not be considered for a 
ground-mounted array 

 



CONCORD PUBLIC SCHOOLS
CONCORD-CARLISLE REGIONAL SCHOOL DISTRICT

120 MERIAM ROAD CONCORD, MA 01742 PHONE: 978.318.1500 FAX: 978.318.1537
www.concordps.org

To: Concord School Committee

Cc: Concord Carlisle Regional School Committee
Concord Select Board
Concord Finance Committee
Concord Climate Action Board
Concord Comprehensive Sustainability and Energy Committee
Concord Municipal Light Board
Kerry LaFleur, Concord Town Manager
Eric Simms, Concord Sustainability Director

From: Dr. Laurie Hunter, Superintendent

Date: March 26, 2023

Re: Concord Public Schools Revised Capital Plan FY24

The proposed revision to the CPS capital plan for FY24 focuses only on the upkeep and
maintenance of the school buildings and grounds with a request to reallocate $300,000 of FY23
capital funds and lowers the FY24 request to $495,000.

The previous plan prioritized an electrical upgrade to Ripley in order to utilize the funds received
via a 2021 Massachusetts Green Communities submission approved under the previous
Sustainability Director for heat pumps in the preschool rooms. There is agreement and
recognition about the high cost associated with the project and the reassessment of the approach
is logical.

A similar occurrence happened a year ago as improvements to the emissions of the boilers at
Alcott were proposed based on recommendations in a 2019 review. Both projects and the 5-year
CPS capital plan were developed in conjunction with Concord’s Sustainability Director and the
direction and goals of the Town based on studies, Town sustainability plans, and advice of
professionals. There is tension between cost and the goals, complicated by the public process of
the time delay in how public funds are requested and procured.

https://www.concordps.org/wp-content/uploads/2023/03/FY24-Capital-Plan-updated-3.23.2023.pdf


It seemed useful to provide the extensive professional documents, reports, and funding sources
over the past five years that led to these recommendations given a number of challenges:

● Leadership, personnel, and committee membership changes
● Extensive cost associated with sustainability projects
● Ongoing new technologies and approaches that changes rapidly

The resources and timelines noted in this document outline the extensive research and time spent
by the Town and schools relative to the status of the school facilities. Since electrifying the bus
fleet faces the same issues, references to the status of the fleet are included as well.

The hope is that the information helps to determine the most prudent and progressive path
forward to reach the Town’s important sustainability goals to which the school administration is
deeply committed.



CPS/CCRSD Facility and Transportation
Sustainability History
Updated March 2023

Town of Concord Sustainability
● Goal: 80% reduction by 2050
● 2013 EMA Energy Scope Report National Grid (CPS and Beede)
● 2019 Town of Concord Community Greenhouse Emissions Inventory 2008 and 2016
● 2019 Concord Greenhouse Gas Emissions Reduction Strategy Analysis
● 2019 CMSBC Sustainability Subcommittee Report
● 2020 Sustainable Concord Climate Action and Resilience Plan

US Green Ribbon Schools Program

The above reports highly involved the schools and informed the work of the districts at each
school.

Ripley
2023 Current Use: Central Office, 4 CPS Preschool Classrooms, STEAM Lab, Post Secondary
Program (LAUNCH), 3 Concord Children’s Center Classrooms, Gym

Fall 2023: Concord Children’s Center vacating, Classrooms return to the Town of Concord for
Town use

In collaboration with the Town of Concord Sustainability Director:
● 2018 RISE Conservation Energy Report
● 2019 RISE Boiler Report
● 2019 RISE Memo and Recommendation
● 2021 Green Communities Grant Application Ripley Heat Pump Pods

Alcott
In collaboration with the Town of Concord Sustainability Director:

● 2019 RISE Boiler Analysis
● 2019 RISE Recommendation

Via 2022 CPS Capital Funds:
● 2023 Alcott HVAC Feasilibity
● 2023 Alcott HVAC Report

https://concordma.gov/2503/Climate-Action-and-Resilience-Plan
https://drive.google.com/file/d/1riTlKNRSdKYKiECv9CvPEGEBjEYVOf0x/view?usp=sharing
https://concordma.gov/DocumentCenter/View/19103/2008-and-2016-Concord-Community-GHG-Inventory---Full-Report--Methodology-Released-Jan-2019
https://concordma.gov/DocumentCenter/View/20334/Concord-GHG-Reduction-Strategies-Report-Released-Jan-2019
https://www.concordps.org/wp-content/uploads/2019/11/CMS-Sustainability-Subcommittee-Presentation-2019-10-31-Final.pdf
https://concordma.gov/DocumentCenter/View/25318/Sustainable-Concord-Climate-Action-and-Resilience-Plan-2020
https://www2.ed.gov/programs/green-ribbon-schools/eligibility.html
https://drive.google.com/file/d/1fF-6J_rdmmGTpfYaEXmayG7KOmsrmiqW/view?usp=sharing
https://drive.google.com/file/d/1bRjI_j10jPOw6YDzFSHA6a-yisV-O4Iw/view?usp=sharing
https://drive.google.com/file/d/11zYvTMsjMc8T0YzVpPJOP_snH7JUCOis/view?usp=sharing
https://drive.google.com/file/d/1lLl0Y2CboI8hUFtRyzOA5RM3-hWhcuh8/view?usp=sharing
https://drive.google.com/file/d/1FMG9D_jNftxKC3scYdNZgiOzNd6xX2tB/view?usp=sharing
https://drive.google.com/file/d/1FQLbscdDLEj2FY8YzPZFEoMKmpvQPC2E/view?usp=sharing
https://drive.google.com/file/d/1Xt5K7kQ81RuaEXk2Xs-MLK0i-tzjKtkl/view?usp=sharing
https://drive.google.com/file/d/1370wfNFrlhALpWazoj8cQefz0gRk7hvj/view?usp=sharing


Thoreau
In collaboration with the Town of Concord Sustainability Director:

● 2019 RISE Boiler Analysis
● 2019 RISE Memo and Recommendation

Willard
● 2010 LEED High Performance Design
● 2010 Solar MOU with CMLP

Concord Middle School
Peabody

● 2013 Massachusetts Green Communities Grant: High Efficiency Boiler, Hot Water
Heater

Sanborn
● 2015 Massachusetts Green Communities Grant: High Efficiency Boiler

New Concord Middle School
● 2019 Town Meeting Amendment Article 14
● 2021 Special Town Meeting
● 2023 CMS Solar Article 19

Concord Carlisle High School

● 2015 MA CHPS Verified Leader Status

Transportation

● 2016 First Electric Bus in the United States (DOER grant)
● 2020 Second Electric Bus (VW grant)
● 2020 Concord Town Meeting Article 30 (expand charging infrastructure)
● 2023 Third Electric Bus (Chapter 71)
● 2023 EPA Clean Bus Program- applied and denied twice to date
● All electric drivers education vehicles
● Resource to Other Districts (consult, mechanical, charging)

https://drive.google.com/file/d/1_XsWJk07l2ezFj8czAc6V9tSEztC_ujN/view?usp=sharing
https://drive.google.com/file/d/1RO_5-cy3xBLppZLQgrNOa6NcVORJH-XN/view?usp=sharing
https://concordma.gov/1321/Willard-School-Building-Committee
https://drive.google.com/file/d/13Ldu2lznEW6o70-6STieXQuxiSLGcyh0/view?usp=sharing
https://www.mass.gov/doc/map-of-290-gcs-and-grant-summaries/download
https://www.mass.gov/doc/map-of-290-gcs-and-grant-summaries/download
https://www.mass.gov/doc/map-of-290-gcs-and-grant-summaries/download
https://concordma.gov/DocumentCenter/View/19139/Art14d_ATM_PPP_Amendment_CMSFeasibility_CSEC
https://concordma.gov/2935/Special-Town-Meeting
https://concordma.gov/DocumentCenter/View/41025/2023-ATM-Final-Warrant_Web-Version-v2
https://www.turnerconstruction.com/experience/project/6922/concord-carlisle-high-school
https://www.boston.com/cars/cars/2016/11/30/concords-electric-school-bus-is-leading-the-clean-energy-charge/
https://www.boston.com/cars/cars/2016/11/30/concords-electric-school-bus-is-leading-the-clean-energy-charge/
https://concordma.gov/2662/Article-30-Healthy-School-Buses
https://www.epa.gov/cleanschoolbus
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TOWN OF CONCORD 

2229 Main Street Advisory Task Force 

Committee Charge 

A. Background 

The property at 2229 Main Street is a 46-acre site once operated by the defense contractor 
Starmet, formerly Nuclear Metals, Inc. (NMI). The company made depleted uranium products 
for the U.S. Department of Defense, as well as other specialty metal products. Manufacturing 
operations resulted in soil and water contamination on the property.  The site was placed on 
the U.S. EPA’s national priorities list in 2001 and is now a Superfund site.  

In 2015, Concord Town Meeting voted to authorize the Select Board to acquire the property at 
a future time when cleanup “to a residential standard” has been accomplished.  Since then, 
significant progress has been made toward clean-up of the site, including partial removal of 
contaminated soil from the site, isolation of the holding basin, deconstruction of the buildings 
and removal of the radioactive drums contained on the site.  The EPA has set up a website on 
this superfund site and has been providing project updates on the progress made by their site 
contractor, de Maximus.   

The 2229 Main Street Oversight Committee has been monitoring these cleanup efforts and 
advising the Select Board and other town officials.  It is anticipated that this committee will 
continue to work with the cleanup contractors and the EPA, and that if the Town acquires the 
property, the committee will oversee and monitor institutional controls. 

One key responsibility of the new owner of the site post-acquisition will be to implement 
Institutional Controls (ICs).  These ICs will be memorialized in any transfer (sale) agreement of 
the site to the Town or to another party.  ICs include: 

• no use of groundwater; 
• no interference with any remediation apparatus (e.g., any pumping system) that 

remains part of the ongoing groundwater treatment; 
• no interference with the cap on the Holding Basin; 
• no digging below a specified depth (6 or 10 feet TBD). 

  
The Nuclear Metals/Starmet Property Re-use Planning Committee was formed to assist the 
town with identifying possible ways to reuse the property at 2229 Main Street for maximum 
public benefit.  Their final report from 2021 can be found at (URL) 

 
B. Purpose 

The purpose of the 2229 Main Street Advisory Task Force is to recommend to the Select Board 
whether the Town should acquire the property at 2229 Main Street.  Would this be a sensible 
business decision, and if so, how, when, and under what conditions should the Town acquire it? 

As stated above, the 2015 Town Meeting authorized this acquisition for a future time, if and 
when the Select Board votes to do so.  In making this decision, the Task Force and the Select 
Board will need to consider potential uses for the site as well as potential risk, liability, timing, 
costs, institutional controls, liens and other legal matters.  The job of the Task Force is to 



thoroughly research these matters, seek public input, and then make recommendations to the 
Select Board. 

 

C. Membership 

The members of the 2229 Main Street Advisory Task Force shall be appointed by the Select 
Board. The term of office shall be three years, or until the final report is complete, whichever 
occurs first.   

The Task Force shall be comprised of seven members representing residents with diverse 
knowledge, experience, and a broad view of the community.  We are especially seeking 
residents with expertise in relevant fields such as: 

   Environmental law 

   Public health 

   Communications 

   Risk management 

   Toxicology 

   Brownfields site remediation 

   Hydrology 

   Insurance 

   Civil Engineering 

Members of other relevant Concord Town Committees are welcome to serve on this 
committee.  For this reason, the Select Board agrees that members of this Task Force are 
exempt from section VII c of APP 10 regarding Dual Committee appointments. 

 

D. Duties and Responsibilities 

1. THE KEY RESPONSIBIITY OF THIS TASK FORCE is to Recommend whether or not the Town 
should acquire the property and the reasons for such recommendation.  If the 
recommendation is to acquire the property, the Task Force shall outline a detailed plan, 
timetable, and estimated costs for doing so, including:  

a. Legal method of acquisition and proposed parcel acquisition cost 
b. Interface with contractors performing cleanup 
c. Likely uses and potential development plan 
d. Management plan for specific "Institutional Controls" (e.g., siting; permitting; etc.), 

including a regular audit to ensure that institutional controls are working as planned.    
e. Resolution of liens and other legal matters 
f.  Risk communication 
g.  Insurance 
h.   Cost to bring site up to compliance with applicable state and federal 

laws/regulations 
i.  Funding plan including insurance costs, compliance costs, consultants, attorneys, etc. 



    
2. Meet with the 2229 Main Street Oversight Committee to receive an overview of the essential 
material regarding environmental contamination and clean-up on the site.  This likely includes 
documents related to site assessments, risk assessments, and cleanup plans; legal and status 
issues regarding the investigation and cleanup; and the semi-annual groundwater monitoring 
reports.   

(NOTE: Many of the technical reports incorporate voluminous data, which the 2229 Main Street 
Oversight Committee has been reviewing for over 20 years.  It is not realistic for a new task 
force to completely assimilate these data in a shortened time frame.  However, the task force 
should receive an overview of the essential material from the 2229 Main Street Oversight 
Committee and from the consultant.) 

The Task Force should stay informed about environmental matters and activities affecting the 
Starmet parcel at 2229 Main Street including legislation, planning, studies, activities performed 
at the site pursuant to its "Superfund" designation, expansion or change of site usage.  It should 
coordinate with the 2229 Main Street Oversight Committee, de maximis, and EPA on 
REUSE/cleanup matters as they may impact reuse and vice versa.  The Task Force should also 
advise the Select Board on any and all other matters related to the property. 

3. Work with Town Counsel to understand and communicate the legal issues that need to be 
addressed to take ownership of the site, including liability issues.  Work with Town Counsel to 
develop specific recommendations for acquisition that a) eliminate/minimize any residual legal 
liability after cleanup and b) identify and minimize financial impact to the Town. 
 
4. Hold a public hearing early in the Task Force’s term to solicit preliminary public comments 
and suggestions regarding the kinds of public and private uses that should be considered in the 
re-use planning process. 

5. Work with Town staff and professional consultants to assess ideas for possible reuse activity, 
including housing, commercial uses, and municipal uses.  Solicit ideas and regularly collaborate 
with the Board of Health, Planning Board, Town Manager, Select Board, CSEC/CAAB, Recreation 
Commission, Natural Resources Committee, Finance Committee, and any other relevant Town 
Boards/Committees, as appropriate.  Develop and recommend specific alternative reuse plans 
with costs and timetables.  

6. Develop a risk education and communication effort focused on the public, including: 
organizing site visits, hosting public forums about risk, cohosting EPA meetings about progress 
at the site, and written reports. Develop and recommend a protocol for media contacts 
regarding issues at 2229 Main Street. 
 
7. Explore funding opportunities, including federal grants and private funding.  Work with Town 
staff to vet consultant for TAG Grant and to apply for additional grants. 
 
8. Prepare a draft report for submission to the Select Board on or before October 31, 2024. 
Then hold a public hearing to solicit comment from the public, town boards and committees, 
and others concerning the draft recommendations of the Task Force.  Finalize the report after 
including such public comments as the Task Force deems appropriate and submit the report to 
the Select Board for the board’s consideration. 



 
E. Other Considerations 

The 2229 Main Street Advisory Task Force shall elect its own chair and clerk and other such 
officers, as it deems appropriate.  

The Task Force is responsible for conducting its activities in a manner which is in compliance 
with all relevant State and local laws and regulations, including but not limited to, the Open 
Meeting Law, Public Records Law and Conflict of Interest Law.  

The Task Force shall consult with the Town Manager concerning the allocation of town staff or 
financial resources toward this effort. 

 

ATTACHMENT: TAG Grant 
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Pursuant to notice duly filed with the Town Clerk, the Concord Select Board convened in a 
meeting both via Zoom and in person at 22 Monument Square on February 27, 2023 at 6:30 PM. 
 
Present were: Matthew Johnson, Chair; Terri Ackerman, Clerk; Henry Dane, and Linda 
Escobedo 

Call to Order 
 

Select Board Chair Matthew Johnson called the meeting to order at 6:30 PM. 

Consent Agenda 

• Meeting Minutes:  
o January 30, 2023  

• Town Accountant Warrants: February 16, 2023  
• Tour Guide License for Lois Suarez   
• Sunday Entertainment Licenses for the Concord Orchestra Incorporated on 
Sunday, March 26, 2023 and Sunday, May 21, 2023 from 2:00 PM to 6:00 PM for a 
symphonic orchestra concert at 51 Walden Street  
• One Day Liquor Licenses for Concord Country Club for All Alcoholic Beverages 
at 246 ORNAC on:  

o April 28, 2023 from 6:00 PM – 11:00 PM  
o May 5, 2023 from 6:00 PM – 11:00 PM  
o May 9, 2023 from 6:00 PM – 11:00 PM  
o May 12, 2023 from 4:00 PM – 9:00 PM  
o June 2, 2023 from 4:00 PM – 11:00 PM  
o June 3, 2023 from 9:00 AM – 7:00 PM  
o June 13, 2023 from 11:00 AM – 10:00 PM  
o June 16, 2023 from 12:00 PM – 9:00 PM  
o June 23, 2023 from 12:00 PM – 11:00 PM  
o June 24, 2023 from 9:00 AM – 7:00 PM  
o June 25, 2023 from 9:00 AM – 7:00 PM  
o July 7, 2023 from 12:00 PM – 9:00 PM  
o July 20, 2023 from 12:00 PM – 7:00 PM  

 
 Upon a motion duly made and seconded, it was UNANIMOUSLY 
 voted: to approve the Consent Agenda. 
 

Town Manager’s Report 
 

Town Manager Kerry Lafleur reported that the Town is preparing for a winter storm response 
beginning this evening, Monday, February 27, 2023 into tomorrow, Tuesday, February 28, 2023. 
Ms. Lafleur continued and reported on the Department of Housing and Community 
Development’s emergency family shelter to open next month at the Best Western. The full 
Weekly Operations Report is included in the Select Board meeting packet. 
 
Ms. Ackerman asked for clarification regarding the intake center at the emergency shelter. 
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Ms. Lafleur responded that this would include working with a case manager, to understand the 
needs of the family, and determine the resources available. Ms. Lafleur continued that the 
Department of Elementary and Secondary Education attended the recent meeting between Town 
stakeholders, state legislators, and DHCD and stated that they do not encourage the placement of 
school-aged children in the local school district during an emergency housing stay, which is 
considered 3-5 days. 
 

Chair’s Report 
 

Chair Johnson reported that there will be a community meeting on Warner’s Pond on Thursday, 
March 2, 2023 at 7:00 PM to be hosted by the Division of Natural Resources at the Town House 
in the Public Hearing Room and via Zoom and that there is also a community survey regarding 
Warner’s Pond that can be taken by residents here. 

 
Terminate the TIF Agreement with Junction Village ALF Limited Partnership 

 
 Upon a motion duly made and seconded, it was UNANIMOUSLY 

voted: to terminate the Tax Increment Financing (TIF) Agreement dated as of December 
2020 (the “TIF Agreement”) between the Town of Concord (the “Town”) and Junction 
Village ALF Limited Partnership (the “Developer”), relating to the Christopher Heights 
Assisted Living Facility proposed to be constructed on land identified as Assessor’s 
Parcel #8D-2013-1 (the “Project”). 
 
Upon a motion duly made and seconded, it was UNANIMOUSLY 
voted: to petition the EACC to decertify the TIF Agreement as the Developer has 
provided notice that it has no intention of meeting its expected completion timeframes in 
Section B.3. (i.e., expected completion by July 1, 2022, or no later than July 1, 2023 in 
the event of construction delays). 
 
Upon a motion duly made and seconded, it was UNANIMOUSLY 
voted: to authorize the Town Manager or her designee to do all things necessary 
effectuate these actions. 

 
Public Hearing for the Application of Transfer of License (Transfer of Stock) and  

Change of Manager for Artichoq Incorporated, DBA Vintages, Adventures  
in Wine, to Ms. Meghan K. Elwell 

 
 Upon a motion duly made and seconded, it was UNANIMOUSLY 
 voted: to open the public hearing. 
 
Ms. Meghan K. Elwell appeared before the Select Board as the applicant for the Transfer of 
License and Change of Manager for Artichoq Incorporated, DBA Vintages, Adventures in Wine, 
located at 53-55 Commonwealth Avenue. Ms. Elwell described the transfer of the license as a 
family transition, as the current owners would like to move onto other projects, but that the store 
will operate in a very similar manner to how it does presently. 
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 Upon a motion duly made and seconded, it was UNANIMOUSLY 
 voted: to close the public hearing. 
  
 Upon a motion duly made and seconded, it was UNANIMOUSLY 

voted: to approve the application of a transfer of license and change of manager for 
Artichoq Incorporated, DBA Vintages, Adventures in Wine, to Ms. Meghan K. Elwell. 
 
Public Hearing for Annual Town Meeting – Select Board Sponsored Articles 

 
Elizabeth Cobbs, Personnel Board member, appeared before the Select Board to present on 
Article 4 – Ratify Personnel Board Classification Actions. The full presentation is included in the 
Select Board meeting packet. 
 
Ms. Ackerman asked that for the presentation on Article 4 at Town Meeting, the slides explain 
all changes being proposed. 
 
Ms. Cobbs then presented on Article 5 – New Classification and Compensation Plan for Regular-
Status Positions and Article 6 – Amend Classification and Compensation Plan for Regular-Status 
Positions, explaining that only one of these articles will move forward to Town Meeting, as both 
are regarding the Classification and Compensation Plan that is not yet complete. The full 
presentations are included in the Select Board meeting packet. 
 
Ms. Escobedo suggested that the Personnel Board created a Frequently Asked Questions 
webpage and handout regarding the Classification and Compensation Plan for Town Meeting. 
 
Ellen Quackenbush of 206 Prairie Street asked if the Personnel Board is researching market rate 
positions in comparable communities. 
 
Ms. Cobbs responded that it is her understanding that GovHR has not done this and that it may 
be too late in the stages of the project to do so. 
 
Dean Banfield of 73 Walden Terrace asked a question regarding the objectives that the 
Classification and Compensation Plan considered on Slide 4. Mr. Banfield voiced concern that 
the implementation of the study is going to cost the Town more in salaries, even though the 
Personnel Board is independent from the salary determination process. 
 
Josh Lee and Rose Cratsley, Co-Chairs of the Diversity, Equity, and Inclusion Commission, 
appeared before the Select Board to present on Article 10 – DEI Director. The full presentation is 
included in the Select Board meeting packet. 
 
Ms. Ackerman suggested that a couple of the presentation slides be broken up into several 
shorter slides so that they can be more easily viewed. Ms. Ackerman also noted that the time 
limit for the presentation at Town Meeting will be more limited than the window tonight, so to 
be mindful of this. 
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Chair Johnson asked if the cities and towns that have full-time DEI Directors are larger cities or 
towns than Concord. 
 
Sven Weber of 50 Belknap Street noted that the wording of the article could be clearer. 
 
Rob Meltzer of 30 Jennie Dugan Road asked if the Commission would present a log of the cited 
discriminatory events that the Commission stated backs the need of the creation of the position. 
 
Joe Palumbo, DEI Commission member, noted that this is part of the reason why the 
Commission wants to create the position, so that an internal system can be created to track such 
events. 
 
Tanya Gailus of 62 Prescott Road and citizen petitioner of the article noted that she chose the 
word “expedite” in the wording of it because she was under the impression that the Select Board 
and Town Manager already do want to create the DEI Director position.  
 
Dean Banfield of 73 Walden Terrace noted that there is no funding proposed with the article, so 
Town Meeting could vote to create the position this year, but an additional article will have to be 
presented at next year’s Town Meeting for the funding of the position.  
 
Nancy Purcella of 140 Walden Street voiced concern regarding the cost of the Middle School 
and the Town being able to find funding for the creation of the position. 
 
Kristen Hagerty of 95 Revolutionary Road urged the Select Board to lead in ways which they 
believe represent the values and ideals of the Town, such as finding a way to allocate funding for 
the position. 
 
Pamela Dritt of 13 Concord Greene stated that she thinks that the goals to increase diversity in 
Town should be as general as possible to be inclusive, rather than focus on specific issues that 
may continue to divide residents. 
 
Mark Martines of 66 Alford Circle asked if the Town has considered if an incident arises 
between a Town employee and a resident if the Town will be in the middle of a legal situation. 
Mr. Martines also asked a question regarding the enforcement of the incidents that are reported. 
 
Mr. Lee responded that he is not an attorney, but he does know that other communities have been 
able to navigate the “grey area” of their incident reporting systems effectively and that he will 
follow up on this question for Town Meeting. 
 
Mark Howell of 668 Annursnac Hill Road noted that he thinks the article can be clearer on the 
action that the Select Board and/or the Town Manager would take if it passed. 
 
Dean Banfield of 73 Walden Terrace appeared before the Select Board to present on Article 22 – 
Municipal In-Town Solar Generation Task Force. The full presentation is included in the Select 
Board meeting packet. 



Town of Concord 
Select Board 

Minutes 
February 27, 2023 

Page 5 
 

Chair Johnson asked if we assume that in 2025, the Middle School solar project has been built, 
how many megawatts closer to the Town’s goal will we be? 
 
Mr. Banfield responded that the Town will need to build 12.5 more megawatts to reach its goal 
and the Middle School project will be 1.3 megawatts. 
 
Chair Johnson asked if the Town engages in long-term contracts for remote solar. 
 
Mr. Banfield responded yes. 
 
Chair Johnson asked if the other communities that are building solar on their school buildings, 
etc. are managed by a municipal light plant. 
 
Mr. Banfield responded no, but there are other communities that are not necessarily neighboring 
to Concord that have municipal light plants. 
 
Chair Johnson noted that in a similar citizen petition article posed by Mr. Banfield at last year’s 
Town Meeting, there was to be an outline of a plan. 
 
Ms. Escobedo noted that she believed that there was to be a draft plan available in March. 
 
Diane Proctor of 57 Sudbury Road asked for clarification on the funding for the article. 
 
Mr. Banfield responded that he does not anticipate that the task force would need a large budget, 
but that there is language in the article included that should the task force need funding for 
consultancy, etc. that funding would be provided at the Select Board’s discretion. Mr. Banfield 
continued that to fund the physical solar structures that would be built throughout Town, this is 
typically done through a debt issue and then revenue is generated from the sale of the energy. 
 
Carmin Reiss, Town Moderator, noted that Town Meeting has the legal authority to form its own 
committees, so it would be within the power for the committee to be formed and report back to 
Town Meeting, but Town Meeting does not have the power to direct the Select Board to form the 
committee. 
 
Mark Martines of 66 Alford Circle asked is there a reason why there is not solar funding already 
penciled into the budget. 
 
Mr. Banfield responded that the Town chose to not include solar in the capital budget of funding 
for the Middle School building project, likewise with the High School, but rather it has been 
separated as a responsibility of the municipal light plant. 
 
Brad Hubbard Nelson, Climate Action Advisory Board member, appeared before the Select 
Board and presented on Article 23 – Adopting the Specialized Stretch Energy Code. The full 
presentation is included in the Select Board meeting packet. 
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Ms. Escobedo asked if the code applies only to new construction. 
 
Mr. Hubbard Nelson responded that it applies to new construction, but that he is unsure if it also 
applies to renovations of a certain size and that he will follow up. 
 
Ms. Ackerman suggested that Mr. Hubbard Nelson be prepared to explain some of the opt-in 
provisions more thoroughly at Town Meeting. 
 
Chair Johnson noted that both questions can be addressed on a handout at Town Meeting. 
 
Ms. Ackerman asked if there is any downside to  implementing or not implementing the code. 
 
Mr. Hubbard Nelson noted that the Town is working to reduce its emissions in the most cost-
effective way possible and that the new specialized stretch energy code which the Town gets for 
free without opting into will presumably increase the cost of new buildings slightly. Mr. Hubbard 
Nelson continued that the downside of not adopting the code would be additional emissions from 
either fossil fuel constructed buildings that cannot be easily converted to electric and/or worse 
energy efficiency in buildings.  
 
Sven Weber of 50 Belknap Street noted that the municipal light plant is not providing fossil fuel-
free electricity currently and voiced concern regarding affordability in general in Town if new 
building costs are going to increase more, considering affordable housing.  
 
Pamela Dritt of 13 Concord Greene noted that there is a general misconception that building in 
more energy efficient ways are always going to be significantly more expensive. 
 
Town Manager Kerry Lafleur appeared before the Select Board and presented on Article 30 – 
162 Plainfield Road Easement. The full presentation is included in the Select Board meeting 
packet. 
 
Nancy Fresella-Lee, Historical Commission member, appeared before the Select Board to 
present on Article 32 – Demolition Review General Bylaw. The full presentation is included in 
the Select Board meeting packet. 
 
Sven Weber of 50 Belknap Street appeared before the Select Board to present on Article 36 – 
Update Noise Bylaw. The full presentation is included in the Select Board meeting packet. 
 
Ms. Ackerman asked how the updated bylaw would be enforced.  
 
Mr. Weber responded that it would continue to be enforced the way it is now, which is no 
enforcement mechanism. 
 
Chair Johnson voiced concern regarding exemptions from the bylaw. 
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Carmin Reiss, Town Moderator, noted that a bylaw can only be amended at Town Meeting, so 
there could be an addition in the bylaw that allows the Select Board to issue special permits in 
certain circumstances, but that the article would not pass through the Attorney General’s Office 
if there was a provision included that allowed the Select Board to amend the bylaw. 
 
Ms. Escobedo asked how the petitioner will address situations such as Sundays being some 
residents’ only day to perform home maintenance, recreational activities, etc. that may produce 
noise. 
 
Joe Palumbo of 90 Black Horse Place voiced concern on behalf of the farmers in Town, as a lot 
of their work is performed on Sundays and also voiced concern for residents that work 7-days 
per week, and do not have the ability to designate these certain activities to a specific day and 
time. 
 
Marianne Maurer of 45 Bruce Road voiced similar concerns as a landscape excavation business 
owner. 
 
Richard Monahan of 158 Hubbard Street stated that he feels this article is a solution in search of 
a problem and that noise disturbances have always been handled in a reasonable manner during 
his residency in Town. 
 
Dean Banfield of 73 Walden Terrace noted that there may be tension between the farm bylaw 
and the updated noise bylaw if it were to pass at Town Meeting.  
 
Jim Terry of 368 College Road voiced concern that the article is addressing a problem that the 
Town is not currently experiencing. Mr. Terry noted of several neighboring communities that do 
not have a noise bylaw. 
 
Tanya Gailus of 62 Prescott Road voice concern regarding the language of the article that there 
may be holidays not listed in the bylaw that residents may want included. Ms. Gailus stated that 
she understands that construction noise is disruptive at times but that she also understands that 
neighbors have different situations. 
 
Mark Martines of 66 Alford Circle noted that this article is going to increase division between 
residents. 
 
Sven Weber of 50 Belknap Street appeared before the Select Board to present on Article 37 – 
Prohibition of Gas-Powered Leaf Blowers. The full presentation is included in the Select Board 
meeting packet.  
 
Chair Johnson noted that the prohibition applies to two periods throughout the year, which are 
the summer and winter, but that the devices are permitted during the peak time of year that they 
are used, which are the spring and fall. Chair Johnson voiced concern regarding exemptions from 
the prohibition. 
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Richard Monahan of 158 Hubbard Street voiced concern that the language of the article does not 
address all forms of leaf blowers and continued that the technological differences between gas 
and electric-powered leaf blowers may be challenging at this time.  
 
Marianne Maurer of 45 Bruce Road voiced similar concerns regarding the technological 
differences between gas and electric-powered leaf blowers as a landscape excavation business 
owner. 
 
Mark Martines of 66 Alford Circle voiced concern regarding the facts that are referenced 
throughout the article language.  
 
Tanya Gailus of 62 Prescott Road noted that as a community, it is a good idea to move away 
from gas-powered leaf blowers and that the community should be open to having a more 
biodiversity friendly lawn, which would mean less upkeep.  
 
Peter Rappoccio, Concord Country Club Course Superintendent, noted that the course is working 
to transition its carts to electric vehicles, etc., but that this is something that takes time and could 
not be realistically implemented quickly.  
 
Breht Feigh of 149 Spenser Brook Road voiced concern that the article is mirroring other 
neighboring communities actions and that the Town may not understand the implications of the 
article. 
 
Greg Cincotta, General Manager of the Concord Country Club, noted that the course would face 
challenges in maintenance if gas-powered leaf blowers were banned for certain parts of the year. 
 
 Upon a motion duly made and seconded, it was UNANIMOUSLY 

voted: to continue the public hearing for Article 5 – New Classification and 
Compensation Plan for Regular-Status Positions and Article 6 – Amend Classification 
and Compensation Plan for Regular-Status Positions to March 27, 2023 at 7:00 PM and 
to close the public hearing for the remaining articles. 
 

Review Annual Town Meeting Warrant Articles and Vote Recommendations 
 
 Upon a motion duly made and seconded, it was  

voted: to recommend affirmative action on Article 4 – Ratify Personnel Board 
Classification Actions. The motion passed 3-0-1, with Ms. Escobedo abstaining. 
 
Upon a motion duly made and seconded, it was UNANIMOUSLY 
voted: to recommend affirmative action on Article 32 – Demolition Review General 
Bylaw. 

 
Fiscal Year 2023 Review of Legal Budget 

 
Agenda item was tabled until the next Select Board meeting on March 6, 2023. 
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Committee Nominations 
 

Ms. Ackerman confirmed the following committee nominations: 

• Catherine McGrath of 134 Belknap Street to complete an unexpired term to conclude at 
the completion of the project to the Civil War Monument Task Force 

• Karen Gibson of 1641 Main Street for a term to expire May 30, 2024, Jerry Frenkil of 
132 Jennie Dugan Road for a term to expire April 30, 2025, Janet Miller of 1647 Main 
Street for a term to expire April 30, 2025, Michael McDonald of 208 Wright Road for a 
term to expire May 30, 2024, Cheryl Baggen of 3 Bolton Street for a term to expire April 
30, 2025, Ben Slayden of 135 Hillside Avenue for a term to expire April 30, 2025, Gavin 
Colbert of 88 Old Marlboro Road for a term to expire April 30, 2025, Jake Swenson of 
140 Nut Meadow Crossing for a term to expire May 30, 2024, Paul Kirshen of 38 
Longfellow Road for a term to expire May 31, 2024, John Bolduc of 58 Stow Road, Unit 
9, for a term to expire April 30, 2023, Brian Crounse of 49 Indian Pipe Lane for a term to 
expire May 31, 2024, Brad Hubbard-Nelson of 221 Nashawtuc Road for a term to expire 
April 30, 2025, Courtney Eaton of 141 Monsen Road for a term to expire May 31, 2024 
to the Climate Action Committee 

• Roberto Almeida of 28 Commerford Road to complete an unexpired term to conclude on 
May 31, 2024 to the Planning Board 

Committee Appointments 
 

 Upon a motion duly made and seconded, it was UNANIMOUSLY 
voted: to appoint Kate Chartener of 888 Sudbury Road as a Full Member representative 
for the Concord Museum for a term to expire January 1, 2027 to the Historic Districts 
Commission; to appoint Kathleen Reidy of 125 Paul Revere Road for a second term to 
expire May 31, 2026 to the Library Committee; to appoint Rick Miller of 300 Main Street 
for a retroactive appointment for a second term from June 1, 2021 to May 31, 2024, 
Gavin Morrissey of 38 Aurora Lane for a retroactive appointment for a second term from 
June 1, 2022 to May 31, 2025, Jennifer Ubaldino of 38 Crabtree Road for a second term 
to expire May 31, 2026 to the Trustee of Town Donations; and to appoint Susan 
Mlodozeniec of 392 Border Road for retroactive appointment for a second term from 
June 1, 2022 to May 31, 2025 to the West Concord Advisory Committee. 

 
Correspondence 

 
Chair Johnson acknowledged the correspondence in the Select Board meeting packet. 

 
Public Comment 

 
Ellen Quackenbush of 206 Prairie Street and of Concord for Ukraine stated that the public is 
invested in how Town events are managed, such as parades. Ms. Quackenbush continued by 
stating that Concord for Ukraine wishes to participate in the Patriots Day Parade. 
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Victoria Wyslouch of 10 Nimrod Drive voiced concern regarding the Department of Housing 
and Community Development’s emergency family shelter to open at the Best Western and that 
Making Opportunities Count (MOC) may not have all of the resources necessary to serve the 
families appropriately at this location.  
 

Adjournment 
 

Chair Johnson adjourned the meeting. 
 

Meeting Recording: https://www.youtube.com/watch?v=4GBgZtXnVyE 
 
Public Hearing Recording: https://www.youtube.com/watch?v=J5NJSBFggx8 
 
Meeting Packet: https://concordma.gov/DocumentCenter/View/41086/Select-Board-Meeting-
Packet-February-27-2023 
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Shannon McAndrew

From: noreply@civicplus.com
Sent: Friday, March 24, 2023 11:13 AM
To: licensing board; Town Manager's Office; jromanul@concordma.gov
Subject: Online Form Submittal: One Day Special Liquor Licenses

One Day Special Liquor Licenses 

Company or Organization Thoreau Elementary Social  

Applicant Name One day Liquor Liscence for Nashoba Barn 

Email Address julia.elliott19@gmail.com 

Applicant Address 54 Westford Rd 

City Concord 

State MA 

Zip Code 01742 

Phone Number 6175100479 

Name of Event Julia Elliott 

Activity Is Non-Profit 

Event Type Private Event in Rented Facility 

Event Date & Start Time 4/1/2023 7:00 PM 

End Time 10:00 AM 

Premises to be Licensed Nashoba School Discovery Barn 

City Concord 

State MA 

Zip Code 01742 

License is for the Sale of: All Alcoholic Beverages 

Bartenders TIPS trained? Yes 

Under 21 Attendees? No 
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1st one-day license for 
Organization? 

Yes 

If NO, number of years 
licensed? 

Field not completed. 

More than 100 in 
attendance? 

Yes 

 
By exercising the privileges of this license in serving persons with alcoholic 
beverages, the licensee is potentially exposed to significant liability for injuries and 
damages to the persons served or to others who are injured or damaged by the 
persons served. Your acceptance and exercise of this license will be deemed to be 
acknowledgement that you are aware of this potential liability. You are encouraged 
to discuss the risks associated with exercising your privileges of the license and the 
precautions appropriate to avoid injuries, damage and liability to others with your 
legal advisor. The Town of Concord, and the Select Board, acting as the Local 
Licensing Authority, shall not be liable to the licensee or others if injury or damage 
shall result from the exercise of the license. 

I acknowledge and accept 
the above statement of 
liability 

Julia Elliott 

APPLICATION FEE $75.00 
Please forward to: Town Manager's Office PO Box 535 Concord, MA 01742 
Applications cannot be processed until payment is received. 

Acknowledgements  I attest the information contained in this form is true and 
accurate., I acknowledge that I must pay an application fee of 
$75 and will mail my payment., I acknowledge that no action 

will be taken, or scheduled, regarding my application until 
payment is received. 

IMPORTANT NOTICE Board & Committee Meeting Calendar  

(Section Break) 

TIPS TRAINING 
The Select Board require that for any event which they issue a special permit, the 
alcohol provided must be served by a TIPS trained (or equivalent) bartender. TIPS 
training cards, or their equivalent, must accompany this application. Additionally, 
each certification must show a photo and name of the bartender(s) and must be 
current. If a photo is not on the TIPS training cards, a copy of a valid driver's license 
with a photo should be included. Proof of TIPS credentials must be provided before 
any application may be voted on by the Select Board. 

I acknowledge and agree to 
the Town of Concord's TIPS 
Training Policy as outlined 
above. 

Copies of card(s) will be mailed separately to the Town 

Manager's Office 
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(Section Break) 

UNDER 21 POLICY 
The Town of Concord Select Board assumes that there may be guests or attended 
under 21 y ears of age at any event. therefore, this policy must be adhered to for all 
events. Applicants agree to check the ages of all guests at the door. If a persons 
under the age of 21 are present, his or her hand shall be stamped to indicate the 
he/she is underage for the bartender.  

I certify that Concord's 
Under 21 Policy, as outlined 
above, will be followed. 

A legal adult, over 21 years of age, shall check the ages of all 

guests to ensure compliance., All bartenders shall be made 
aware of the Under 21 Policy terms before the event's 
commencement.  

 

  

Email not displaying correctly? View it in your browser.  
 

   

 

















Office of the Town Manager 

Operational Status Reports & Departmental Updates 

For the Week Ending March 24, 2023 

General Administration 

Pandemic Provisions 

The House and Senate passed a compromise supplemental budget bill, which extends the following 

pandemic provisions: 

 Allow remote and hybrid meeting options for public bodies through March 31, 2025 

 Allow remote and hybrid participation options for representative town meetings through 

March 31, 2025 

 Permit reduced quorums for open town meetings through March 31, 2025 

 Extend the expedited outdoor dining permit process through April 1, 2024 

 

Police Department 

Activity Log March 16, 2023 – March 23, 2023 

Log items 728 

Traffic Enforcement 67 

Motor Vehicle Stops 120 

MV Crashes and/or Paper 

Exchanges 

3 

Arrests 4 

Public Safety Response 

Chief Mulcahy and Lieutenant Goldman attended an after action review with the members of the 

Concord Fire Department to discuss the CO2 leak at Newbury Court 

Community  

 Inspector Holsinger and Lieutenant Goldman attended a preliminary meeting of the Tough 

Ruck event with other public safety officials surrounding communities. 

 Detective Paladino assisted CCHS administration as a participant on an interview panel. 

 Lieutenant Goldman, Sergeant Manchuso and clinician Emily Black attended the Diversity, 

Equity and Inclusion (DEI) Commission’s meeting at the Main Library. 
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Personnel 

Detective Josh Bordenca began his new assignment in Support Services Division of the department. 

Concord Free Public Library 

 Writer-in-Residence 

The Concord Free Public Library (CFPL) and the Trustees of 

CFPL Corporation are delighted to announce their very first 

Writer-in-Residence George Jreije. Jreije is the Lebanese-

American author of the Shad Hadid children's fantasy series 

as well as the upcoming graphic novel Tarik’s Bazaar 

Adventure, all with HarperCollins. He has also written short 

stories published in collaboration with UNICEF. When not 

writing (or thinking about writing), he enjoys scouring the 

world for delicious food, messing with yoga poses, and connecting with eager readers. George 

can be found on Twitter and Instagram at @ByGeorgeJreije. 

  

A panel of CFPL Corporation/Trustees, Library staff and others reviewed over 60 applications 

between Fall 2022 and Winter 2023, after which they presented the top applications to a review 

board of local celebrated authors for final decision. Jreije showed a clear passion for community 

involvement, including mentoring, leading workshops, and organizing writing retreats. This is 

just a taste of the offerings he will bring to the Concord community in his role as Writer-in-

Residence. 

  

The Concord Free Public Library Corporation has awarded a generous grant to fund the Writer-

in Residence, who will receive a stipend and will spend part of his fellowship in the Library 

writing as well as offering dynamic programming and creative mentorship to the community. 

Located in the beautiful, newly renovated part of the Library known as the Library House, the 

Writer-in-Residence office overlooks the Courtyard Workshop makerspace and the delightful 

Children’s Garden. “We are thrilled to welcome our first Writer-in-Residence to continue 

Concord’s illustrious literary tradition. We created a special space for this purpose during our 

recent Library expansion,” said Sherry Litwack, President of the CFPL Corporation.  

  

Jreije is expected to begin his tenure in mid-April. The public will be invited to a 

special welcome event. Stay tuned. 
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A Perpetual Invitation: 150 Years of Art at the Concord Free Public 

Library 

March 24 - September 4, 2023 

Concord Museum 

Guided Tours of the Exhibition: March 31, 11:00 a.m. & 2:00 p.m. 

  

In honor of the Concord Free Public Library’s 150th Anniversary, 

the Concord Museum, the Concord Free Public Library, and the Concord Free Public Library 

Corporation’s William Munroe Special Collections have collaborated on this special exhibition 

featuring the Library’s art collection. Curators from the Concord Museum and the Library’s 

William Munroe Special Collection lead the guided tours of the exhibition. Featured objects 

include paintings by Washington Allston, N.C. Wyeth, May Alcott Nieriker, Charles Hovey 

Pepper, Alicia Keyes, and Elizabeth Wentworth Roberts, among other artists, as well as 

sculptures depicting noted Concord authors such as Nathaniel Hawthorne, Henry David 

Thoreau, and Louisa May Alcott. 

  

When establishing the Library in 1873, founder William Munroe envisioned a combined library 

and art gallery, with the goal of creating a public space where Concord residents could 

experience art and culture. Munroe aimed to offer artists, donors, and visitors a “perpetual 

invitation” to explore and expand the Library’s art collection. 

  

The original architectural plans for the Main Library included an art museum annex but the 

space was never built. This exhibition is a unique opportunity for the public to view the 

Library’s collection in a single gallery space. 

  

The exhibition also highlights Concord’s artist communities, local art collectors, the history of 

institutions promoting public access to works of art, and the stories of specific artists, including 

May Alcott Nieriker, Alicia Keyes, Elizabeth Wentworth Roberts, and others who have lived 

and worked in Concord. 

  

A variety of public programs exploring Concord’s art and history will be presented at both the 

Museum and the Concord Free Public Library. See the Calendar for program information. 

 

   

 

 

Planning & Land Management 

Planning  

 Safe Routes to School Grant awarded: Concord was awarded a Safe Routes to School grant for a 

set of Speed Feedback Signs to be installed in the Alcott Elementary school zone. The signs alert 

drivers that they are entering a school zone during school hours through flashing beacons and 

radar, which shows the driver how fast they are traveling while also collecting speed data. It is 

https://r20.rs6.net/tn.jsp?f=001kF1dn3ZAtdbcbGlh2FnE-7uveooNHR8hb_5UX-_Pq46lKIgsZnMZVkvbPUfVibHM9husI0O014UjNG-GMPVFJHl5ScpwvO8ULrQWYBcsoD_WA13eJSsBDRn1PWzqcAdQvvXWlkPViqQ8rsjFtKSY-0iSRuQfiS7g0VndfpJzILI0na_ACiL7-iftN_ypod-M&c=IRCL_npdhVbhMZJPQj_y1taXZICrjEmwOkm1oCjrSbsqw55Lh2ecSw==&ch=q5_xKgZgKwNsDfl8HJS_YjHg2wTybeFIPJJZAPCpGC_ux32KKGReEw==
https://r20.rs6.net/tn.jsp?f=001kF1dn3ZAtdbcbGlh2FnE-7uveooNHR8hb_5UX-_Pq46lKIgsZnMZVkvbPUfVibHM9husI0O014UjNG-GMPVFJHl5ScpwvO8ULrQWYBcsoD_WA13eJSsBDRn1PWzqcAdQvvXWlkPViqQ8rsjFtKSY-0iSRuQfiS7g0VndfpJzILI0na_ACiL7-iftN_ypod-M&c=IRCL_npdhVbhMZJPQj_y1taXZICrjEmwOkm1oCjrSbsqw55Lh2ecSw==&ch=q5_xKgZgKwNsDfl8HJS_YjHg2wTybeFIPJJZAPCpGC_ux32KKGReEw==
https://r20.rs6.net/tn.jsp?f=001kF1dn3ZAtdbcbGlh2FnE-7uveooNHR8hb_5UX-_Pq46lKIgsZnMZVpKttSCk2VwXV_AElWPGyZW4GAGuHLpY6F4s2n5iAFesMowueyU8kq8eB2u18otcsqUlDD0knkV30fq5OfH6Fo4ahM-qn7Z1aqu9d2bfmORE&c=IRCL_npdhVbhMZJPQj_y1taXZICrjEmwOkm1oCjrSbsqw55Lh2ecSw==&ch=q5_xKgZgKwNsDfl8HJS_YjHg2wTybeFIPJJZAPCpGC_ux32KKGReEw==
https://r20.rs6.net/tn.jsp?f=001kF1dn3ZAtdbcbGlh2FnE-7uveooNHR8hb_5UX-_Pq46lKIgsZnMZViNOUgpSJOxpMNVrx_7OEFiIwuhM0ltsBsREqzLX0I8t1U9ErED4_a1TtDMj2543MOYZ6j1SgWntPida7xFrnwHWriLXse7flvlP2l7-vkgP&c=IRCL_npdhVbhMZJPQj_y1taXZICrjEmwOkm1oCjrSbsqw55Lh2ecSw==&ch=q5_xKgZgKwNsDfl8HJS_YjHg2wTybeFIPJJZAPCpGC_ux32KKGReEw==
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expected that these signs will be installed prior to the start of the 2023-2024 school year helping 

students traveling to school by foot, bike, scooter, etc. 

 Historic Preservation Grant awarded: The Massachusetts Historical Commission awarded a 

$25,000 matching grant to the Town of Concord for a Historic Preservation Plan (Community 

Preservation funds, to be voted at the 2023 Annual Town Meeting, provide the match). The 

projected start date is July 1, 2023. 

 Planning Board meeting of March 21: The Planning Board voted to recommend to the Zoning 

Board of Appeals approval of a Special Permit and Site Plan with conditions for a 2,367 sq. ft. 

second story addition and relief from parking and parking design standards at 59 Walden Street. 

The Board voted to endorse an Approval Not Required Plan to allow the conveyance of 13,966 s.f. 

of area from 349 Harrington Ave. to 337 Harrington Ave. The Board opened the public hearing 

and heard a presentation on a Site Plan application to allow modification to parking layout for a 

new restaurant at 794 Elm Street, with the public hearing continued to April 11.  The Board heard 

a presentation for a Special Permit with Site Plan Review to demolish the existing Coleman 

Gallery and construct a 2,593 sq. ft. addition to an existing 7,349 sq. ft. nonconforming structure 

and relief from parking at 37 Lexington Road/Concord Art Association. Discussion on the 

application was continued to April 25 for the Applicant to address concerns and completion of a 

review of the Applicant’s traffic and parking study by an outside consultant so the Planning 

Board can make a recommendation to the Board of Appeals. The ZBA will open the hearing on 

this application at the May 11 meeting. 

 E-permitting updates: The Town Planner met with Building Inspections, Fire Department and 

CMLP staff to discuss the creation of a new on-line building permit application and updates to the 

existing on-line electrical permit to specifically address solar and battery energy storage systems. 

 Bruce Freeman Rail Trail: The Friends of the BFRT held a meeting this week for all communities 

along the trail to discuss the rules and regulations that have been adopted by all communities and 

to identify additional common issues of concern. The completion date for Phase 2B construction 

(the bridge over Route 2) has been extended to July 2023 to allow final landscape planting and 

bench installation, additional chain link fence installation, and asphalt pavement for the Acton 

portion of the trail. A grand opening date will be determined in April.   

Economic Vitality & Tourism  

 The Concord History with a Chocolate Twist tour concludes this weekend with another 

sellout.  There were 14 tours, serving over 100 people with a net over $2,000 for this tour 

alone.  Retail partners report that on average 25% of tour attendees purchased items in their 

stores.   

 The new Concord Visitor Brochures have arrived and are available at all hotels, the Concord 

Visitor Center, and most major Concord attractions.  The points of interest are currently being 

translated into 6 languages and will soon be available on www.visitconcord.org and in print.  

 

Natural Resources  

http://www.visitconcord.org/
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 Warner’s Pond Alternatives Analysis Report: 

Following the well-attended first community 

meeting earlier this month, the Warner’s Pond 

consultant is finalizing the Alternatives 

Analysis Report that will evaluate three 

alternatives to improve the ecological health 

and recreational capacity at Warner’s Pond. 

The first alternative considers removal of the 

Warner’s Pond dam, the second contemplates a 

modified dredging approach that dredges 

portions of the pond and creates wetlands 

within the pond, and the third is the No-Action 

alternative. For each of the three alternatives, 

the anticipated positive and negative effects will be evaluated, as well as regulatory feasibility, 

construction considerations, project costs, and timelines. The Alternatives Analysis Report will 

also analyze the results of a community survey distributed last month. Over 250 responses were 

received for the survey. The Alternatives Analysis Report will be published in mid-April.  

 Punkatasset Preserve and Land Management Tractor: 

Infrastructure improvements were completed at the Punkatasset 

Preserve trailhead where Land Manager Will Holden and Trails 

Committee Chair Bob White installed two new gate posts and a 

new mutt mitt dispenser post, replaced three rotted telephone 

posts, along with signage updates. Kiosk replacement is planned 

at this trailhead for later this year. Additionally, the Division had 

its land management tractor delivered this week. As mentioned 

in last week’s update, tractors are the single most important tool in conservation land 

management.   

 

Building Inspections 

 Permits and Inspection numbers: Since March 2, 2023, the Building Inspections division issued 70 

building permits, 47 electrical permits, 44 plumbing permits, and 28 gas permits. Building 

Inspections staff also conducted 80 building inspections, 80 electrical inspections and 95 plumbing 

and gas inspections. 

 Response to Fire Dept. Requests: Building Inspectors and the Plumbing Inspector responded to 

requests from the Fire Department to address a carbon monoxide leak at 80 Deaconess Road. 

Building Inspectors and the Electrical Inspector responded to another Fire Dept. request for 54 

Baker Ave. Extension for an electrical fire in the duct work. 

Health 
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 Concord Public Health Nurse Katie Mayer is working with the Great Meadows Health 

Collaborative to deliver an adult Mental Health First Aid Course, which is set for May.  This will 

include COA staff and Town employees. 

 The Concord-At-Risk group met (police, health, COA, social services) to discuss specific needs on 

active cases in the community. 

 The Concord Behavioral Health Collaborative will meet again on April 4 to continue work on 

Mental Health and prevention. 

 Summer is around the Corner and Health Division staff are actively receiving summer 

recreational camp permit applications.  In preparation for spring, Environmental Health Inspector 

Mike Funaiole is taking the Certified Pool Operator Course. 
 

Facilities 

 Demolition began on the Town House second floor office renovation. 

 The Hearing Room was also set up and broken down for the Honored Citizen ceremony. 

 Installed retractable electric cord to feed trucks at Station 2. 

 Reworked cubicle furniture at Police Station. 

 



Correspondence Index 

Date      Author      Subject 

1. 3/21/2023    Frank (Rich) Feeley    Funds for the 250th Anniversary Celebration 
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