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Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Green PPAs & RECs

Electric Vehicles

NISC 

TOU Rates & higher fixed

Smart Meters

Utility Scale Storage

Energy Efficiency*

Distribution System

Space & Water Heating

Solar

Strategic Plan Update

Planning/ 
Integration

CMLP Strategic Plan Timeline

revision date 06/05/2023 Planned or Target Done or Committed

Testing TOU 
metering & rates

Smart system 
integration

MA MLP Solar 
Program ended

Board considers 
rate design

TOU 
rates

Full Residential & 
Commercial Program

*Home Energy Assessments, Commercial Energy Audits, weatherization, LEDs

Timeline updates Timeline updates

Award vendor 
RFP & execute 
contract

Leverage MDM 
benefits to develop 
new programs

Product delivery & 
installation

Evaluate whether additional 
local energy storage is required

TOU 
pilot

100% Energy Audit 
Costs Covered for 
Small Business

Low-income 
Weatherization 
Rebates

Enhanced 
Residential HP 
Rebates

Participating 
Weatherization 
Contractor List

0% Interest Loans 
for Heat Pumps & 
Weatherization

Intensive Home 
Decarbonization 
Assessments

Enhanced 
Commercial HP  
Rebates

Electric Lawn 
Mower Rebates

Commercial 
Charging Station 
Rebate Program

Purchase 
Incentive

COSS

Document update

Timeline updates Timeline updates Timeline updates

Smart Thermostat 
Pilot

Brookfield 
Hydro

Broadleaf 
Solar

Avangrid 
Wind

Incremental 
Nuclear

Mason Bay WindHQ Hydro

Chariot 
Solar

Spruce 
Mountain 
Wind Renewal

RFP for Middle 
School Solar

Middle School 
Solar Online

Level 3 
Charging 
Station Online

EV Test 
Drive 
Event

Middle School 
Battery Online

SCADA Settlement Only 
Generator

Leverage Yukon 
distribution 
system benefits 

Transformer 
Stocking

3 new EV’s & 1 
hybrid bucket 
truck for CMLP
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