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Concord Prison Cemetery 

Naming the Unnamed 
 
Project Summary: 
Concord Prison Outreach (CPO), founded in 1968, is a 501(c)(3) organization 
composed of a coalition of individuals and faith communities committed to 
helping people who are incarcerated build better lives for themselves and their 
families. 

Through the Concord Prison Cemetery Naming the Unnamed project, CPO is 
memorializing the 217 men buried along the Bruce Freeman Rail Trail in the 
Concord Reformatory Cemetery and bringing the prison cemetery into the fold of 
Concord’s historic and honored cemeteries. This important history is a part of 
Concord’s past and will now be a part of Concord’s future. 

The men buried at the Concord Reformatory Cemetery died between 1878 and 
1996 while incarcerated in Concord, Boston, and Rutland, and no one claimed 
their bodies.  

The project includes a contemplative sitting area, an informational kiosk, an on-
line gallery, and community curating with public awareness, education and art 
exhibit. 

Narrative: 
If you have spent some time on the West Concord section of the Bruce Freeman 
Rail Trail (BFRT), you may have noticed a small cemetery tucked into the woods 
near Commonwealth Avenue. Route 2 East drivers can see it just before the 
rotary. While many of us have noticed the striking white cross on the hillside, 
many more local residents will inevitably discover this hidden historical gem 
through recreational use of the BFRT.  

Serving time in prison is difficult, and dying with having no friends or family claim 
one’s body after death is a lonely ending.  Starting when Concord Reformatory 
opened in 1878, men were buried in the Concord Prison Cemetery marked with 
hand-drawn number graves stones.  These plots are the final resting place for 
men who died between 1878 and 1996.  

The Concord Prison Cemetery Naming the Unnamed project started in 2021, 
with initial exploration and community interest.  Through a connection with CPO, 
in 2022 students at the Massachusetts College of Art students created artwork 
for each man that included information about the men and an illustration that 
might reflect where he lived or his profession.  From there, in 2023, CPO 
researched and wrote biographies of each person buried, as well as working with 
the Department of Corrections (DOC) to locate and unearth all the grave 
markers. 

https://brucefreemanrailtrail.org/
https://brucefreemanrailtrail.org/
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The project is planned to complete by April 2025, to be included in the Concord 
250 celebration, provided availability of funding. 

Starting in 2022, CPO has convened a broad community Advisory Committee 
comprised of members of the Department of Corrections, Concord Library 
Special Collection, the Town of Concord, Concord Historical, and the Mass 
College of Art.  

The next portion of the project includes these components: 
1. Interpretive Panel:  Development and installation of an interpretative 

kiosk panel adjacent to the sitting area.  The kiosk will be in the same style 
of the other BFRT kiosks and will contain 6-8 narrative sections relating to 
prison cemeteries, the demographics of the men buried here, summaries 
of the causes of death, and a recognition of the DOC for their 
maintenance of the cemetery for the last 145 since 1878.  The kiosk will 
also contain a QR code linking to the on-line gallery, for further 
information.  The panel design is planned to start in FY24, and will be 
installed in FY25, with the sitting area. 

2. Sitting Area:  Design and construction of a contemplative sitting area, to 
occur totally within the BFRT Right-of-Way.  The area will be bounded with 
light fencing to discourage public access.  There will be a seating platform, 
perhaps benches in the style of those at Walden Pond (see attached 
photos), fashioned from fallen trees from the site.  The kiosk will be 
installed in the sitting area.   The input and approval will be sought from 
the MA Department of Transportation on the design, as with all BFRT 
modifications. 

3. On-Line Gallery:  Development and implementation of an on-line platform 
to offer the research, information and biographies and artwork for each 
man.  The gallery will be created in the library Special Collections Omeka 
platform.  (Here is an example:  Concord Library - Emerson Gallery)  

4. Community Curating:  Creating public awareness and education is an 
important part of the project.  CPO plans to host events and provide 
opportunities for the public and community to learn about and participate 
with the project and cemetery exploration.  CPO will sponsor and support 
any exhibition and projection of the artwork and illustrative work.  The 
artwork has been published in hardcopy and is being imprinted onto 
panels.  The panels, and related information, will be exhibited in Concord 
in the upcoming 18 months, provided a venue can be located. 

The addition of context and a contemplative seating area serves CPO’s goal to 
“humanize, and give them a voice,” said CPO Director Samuel Williams. “The 
numbers and letters on the markers only indicate where they were when they 
died and the chronology of their burial in Concord, nothing about who they were”. 

https://concordlibrary.org/special-collections/emerson-celebration
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Letters of support: The Project expects the following Letters of Support, and 
potentially others: 

1. Bruce Freeman Rail Trail Advisory Committee 
2. Director of Libraries 
3. Library Corporation 
4. Friends of the Library 

Statement of Sustainability: 

CPO will work with the Department of Correction to maintain the upkeep the 
cemetery. 

The Town of Concord maintains the BFRT right of way, which this is part of. 

Selection Criteria and Needs Assessment: 

The Naming the Unnamed Cemetery Project meets the current Community 
Preservation criteria under the category Recreation, as with other BFRT projects. 

The memorial project is significant to the history and culture of the Town of 
Concord and has been supported thus far by the Town. The project also supports 
the goals of Envision Concord – Bridge to 2030 the town’s long-range plan which 
encourages education and preservation of Concord’s historic and cultural 
resources.  

Attachments: 

1. Project Budget and timeline 
2. Map 
3. Plans, benches 
4. Photos, DOC records 
5. Library event 2022 flyer 
6. Financial Statement/IRS Letter 
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Bench	Options	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	

Bench	ideas	from	
Walden	Pond	
	
Potentially	using	
discarded	trees	
from	the	site	



 
Concord Prison Outreach 
100 Main Street, Suite 130      
Concord, MA 01742 

______________________________________________________________________________ 

	
Concord	Reformatory	Prison	Cemetery	–Photos	

	

Cemetery	
Cross	

View	up	
the	Hill,	
with	

Veteran	
Flags	

Grave	1:		Thomas	Ford,	died	7/18/1878	 Grave	35:	John	Finneran,	died	5/18/1882	

Grave	109:	John	Snow,	died	1/3/1903	 Grave	217:		Gerald	Coleman,	died	3/24/1996	

Veteran’s		
Ceremony	
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BRINGING TO LIFE THE MEN BURIED AT

CONCORD REFORMATORY CEMETERY

Thursday, June 15th 6:30-7:30PM 

Concord Free Public Library

129 Main St, Concord, MA 01742

or via Zoom here

BRUCE FREEMAN RAIL
TRAIL  ADVISORY

COMMITTEE

NAMING THE UNNAMED

Illustration by Dante
Canario

Celebrating the illustrations of

MassArt students for their work in

the project "Naming the Unnamed."

This project commemorates the lives

of the men buried at the Concord

Reformatory Cemetery, located

adjacent to the Bruce Freeman Rail

Trail. 

PLEASE CONTACT CONCORD PRISON

OUTREACH WITH ANY QUESTIONS:

978-369-1430

OUTREACH@CONCORDPRISONOUTREACH.ORG

https://us02web.zoom.us/j/86764473628























































