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Application for CPC Funding 
Town of Concord 

Community Preservation Committee 
 
Project Summary: 
CHA Local Properties LLC is seeking $400,000 in CPA funding to be used toward the purchase of 
a one- or two-bedroom condominium to add to its affordable rental property portfolio. 
 
Project Narrative: 

• CHA Local Properties LLC (CHA LLC) is a single-member LLC created in 2020 by the 
Concord Housing Authority (CHA) to take ownership of 18 CHA properties transitioning 
from federal public housing to locally owned affordable housing utilizing the Section 8 
project-based voucher (PBV) program. 

• This year the CHA made six of its tenant-based Section 8 vouchers available for 
transition to PBV vouchers to be attached to six Concord rental apartments. 

• CHA LLC is working to use these six vouchers to convert six existing Concord rental units 
to affordable rental units eligible for inclusion on Concord’s Subsidized Housing 
Inventory. 

• CHA LLC has applied for one of these vouchers for use at the CHA-owned condo at 78 
Forest Ridge and is working to use three vouchers at 365 Commonwealth Avenue and 
406 Old Marlboro Road. 

• With this application CHA LLC is seeking to combine $400,000 in CPA funds with its own 
funds to purchase an existing market rate one- or two-bedroom condominium to utilize 
an additional voucher and create an additional SHI eligible affordable rental apartment. 

• As the sole owner and member of the CHA LLC, the CHA would be the responsible entity 
for this project. 

• The proposed acquisition meets CPA funding eligibility for funds used for acquisition, 
creation, preservation, and support of community housing. 

• The proposed acquisition is consistent Concord’s Housing Production Plan goals. 
• The CHA will seek support from the CHDC, CMAHT, CHF, and Select Board for this 

project. 
• The need for more affordable housing is well established in Chapter 4 of Concord’s 2023 

Housing Production Plan. CHA LLC has an online waiting list granting a preference for 
those that live or work in the Town of Concord. The list opened in May 2022 and 
currently has 657 applicants, 22 of whom are local.  
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Project Budget: 
• Proposed project budget 

o Purchase price                  $600,000 
o Acquisition costs                 $50,000 
o Total Project cost              $650,000 

• Proposed project funding 
o CPA funding                        $400,000 
o CHA LLC funds in hand      $250,000 

• CHA LLC will also pursue additional funding sources allowing the purchase of a property 
purchase in excess of $600,000. 
 

Project timeline: 
• Sept-Oct 2023 - CPC presentation 
• Sept-Nov 2023 - seek letters of support 
• Winter 2023 - CPC recommendation to town meeting 
• Winter-Spring 2024 - begin property search 
• Winter-Spring 2024 - possible offer to purchase contingent on final funding approval 
• May 2024 or after - possible offer to purchase or seek additional funding 
• July 2024 or after – offer to purchase and apply for project based voucher 
• July 2024 or after - property purchase and PBV approval 

 


