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TOWN OF CONCORD 
Department of Planning and Land Management 

141 Keyes Road - Concord, MA – 01742 | Phone: 978-318-3290 

 
 

MEMORANDUM 
 
To:   Bruce Freeman Rail Trail Advisory Committee 
From:  Erin Stevens, Senior Planner 
Re:  Update on BFRT 
Date:  September 28, 2023  
 
 
1. Work on the BFRT Phase 2D continues, Sudbury’s September Field Inspection Report is 

available on the BFRTAC website and at the end of this update. Fine grading of the trail is 
anticipated for the section of the BFRT between North Road (aka Rte. 117) in Sudbury and Powder 
Mill Road in Concord next week. Base course asphalt is being installed now on the southern 
portions of the trail in Sudbury (beginning at Station Road and progressing northerly to Old 
Lancaster) 
 

2. Bruce Freeman Rail Trail 2B bridge:  The Town has still not received a new ribbon cutting date 
despite multiple requests for the new date and plan for ribbon cutting. 

 

3. Junction Park Planters: The site visit to view the placement of the planters in Junction Park was 
cancelled due to weather conditions, new dates and times have been proposed but have not yet 
been finalized.  

4. Concord Prison Cemetery: Work on the Concord Prison Cemetery project continues and is being 
led by the Concord Prison Outreach group. The project has been altered from its original plan to be 
completely within the BFRT right of way for ease of moving forward with the project and working 
with the Department of Corrections and MCI Concord. I am currently working on contract and 
proposal documentation necessary before design work can be continued; these documents will have 
to go through the CPC for comment and confirmation prior to acceptance as well as DPLM 
approval. Additionally, a quote on survey work came back at nearly double the expected and I am 
working with the company to see where the survey could be altered to provide a quote to fit the 
budget. 

5. Other Business: Several questions have been raised about placement of both permanent and 
temporary items such as signs, benches, interpretive art installations, and memorial bike racks along 
the BFRT. I am working on getting a meeting to speak with several departments to discuss 
precedent, maintenance concerns, and installation possibilities. As this has been coming up more 
frequently in various areas around town, I believe a policy or procedure will be discussed to help 
with requests in the future. 
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Field Inspection Report #10 
 
Project Name: Bruce Freeman Rail 

Trail 
Submitted to: Andy Sheehan, Town 

Manager 
Inspection Date: 09/12/2023 Project Address: Sudbury, MA 
F&O Project #: 20200785.C10 City: Sudbury State: MA 
MassDOT Project # 608164 Client: Town of Sudbury 
  Photos Included: 11 photos 

 

Date/Inspector(s)/Time: 
09/12/2023 
John Deskavich 
9:30 AM – 12:00 PM  

Site Observations: 

 

• F&O visited the project site and walked the length of the project. 

• Groups on site: 

 - A.A Will Corporation 

 -Massachusetts Department of Transportation 

 

• The following observations were made: 

 

Between Sta 175+00 and 178+00 (Ti Sales Driveway/Hudson Road Route 27) 

• Grade stakes laid out for proposed driveway widening at Ti-Sales Driveway. 

• Rough grading for the trail base. No signs of major washout from previous storm events.  

  

Between Sta 190+00 and 191+00 (Hop Brook Crossing) 

• Steel structure for the new crossing at Hop Brook has been erected. No signs of major 

deformities.  

 

Between Sta 264+00 and 265+00 (Pantry Brook Crossing) 

• Only the existing wingwalls are present. Grading along both approaches has occurred.  

• No signs of sediment collecting in the stream or nearby wetland areas. 

• No signs of major washout along the sides of the trail due to storm events.  

 

Between Sta. 332+00 and 333+00 (Hydraulic Connection near Concord Line) 

• At the request of the Massachusetts Department of Transportation, F&O observed 

progress near STA 332+00 and 333+00. The western wetland pond area appeared to have 

higher than normal water levels. Although water levels were higher than normal, no signs 

of slope failure were noticed between the wetlands and the western limit of the proposed 

trail. 

•  There is an existing 8” Cast Iron/Steel pipe that provides a hydraulic connection between 

the wetland pond and the other side of the trail. It was observed that there is steady flow 
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coming out the outlet of the pipe from the pond area. It is unknown currently where the 

inlet of the pipe is. The pipe appears to be in appropriate condition for re-use.    

 

 

General Notes 

1. Sediment control barriers have been installed and do not need to be replaced at the 

observed locations.   
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Site Photographs: 

 
Photo 1: STA 175+50 looking North. Grade stakes 

placed at Ti Sales Driveway for new opening. 

 
Photo 2: STA 176+00 looking North. 



1550 Main Street, Suite 400 

Springfield, MA 01103 

 

  Page 4 of 8 
F:\P2020\0785\C10\Construction Administration\Observation Reports 

 
Photo 3: STA 175+50. Signal foundation installed 
at Ti Sales Driveway is coned off and covered to 

protect from vehicle damage. 

 
Photo 4: STA 191+00 facing East. Steel Structure 

erected at Hop Brook. 
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Photo 5: STA 191+00 looking North. Steel 

Structure at Hop Brook. 

 
Photo 6: STA 264+50 looking East. Pantry Brook 

crossing. 
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Photo 7: STA 264+00 looking North. Pantry Brook 

crossing. 

 
Photo 8: STA. 265+00 looking south at the side 

slope of Pantry Brook. 
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Photo 9: STA 332+00 looking North in between 
wetland pond area and western limit of proposed 

trail. Approximate location of the inlet for hydraulic 
connection. 

 
Photo 10: STA 332+00 looking North in between 

the wetland pond area and western limit of 
proposed trail. Side slope leading to pond appears 

to be in stable condition even after major rain 
events. 



1550 Main Street, Suite 400 

Springfield, MA 01103 

 

  Page 8 of 8 
F:\P2020\0785\C10\Construction Administration\Observation Reports 

 
Photo 11: STA 332+00 at eastern limit of the 

proposed trail. Outlet for the existing hydraulic 
connection.  
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