OLD NORTH. BRIDGE

TOWN OIF CONCORD

TOWN HOUSE - P.O. BOX 535
CONCORD. MASSACHUSETTS 01742
Select Board Agenda

Tuesday, October 10, 2023 at 6:00 PM
Town House, Select Board Room, 22 Monument Square

Join Zoom Meeting
https://us02web.zoom.us/j/86577375580?pwd=bGpLbzhkeGRnd010aWNIS0ZnTmk2dz09

Meeting ID: 865 7737 5580

Passcode: 982752

Dial In Toll-Free: 833 928 4610

Time* Agenda Item
L. 6:00 PM Public Comment: Public Comment is limited to up to 20 minutes, with no more
than 3 minutes allocated to any one speaker. Public Comment is limited to items
that are not on the agenda.
I1. 6:20 PM Consent Agenda

1.

il.

1il.

1v.

i.

a. Meeting Minutes: September 18, 2023
b. One Day Liquor Licenses:

Wines & Malt Beverages Only for the Concord-Carlisle
Community Chest for the Chip in for Neighbors Golf Tournament
to be held at Concord Country Club, 246 ORNAC on Monday,
October 16, 2023 from 12:30 PM to 6:30 PM

Wines & Malt Beverages for the Nature Connection for the Nature
Connection’s 40" Anniversary to be held at the Concord Scout
House, 74 Walden Street on Thursday, October 26, 2023 from 5:30
PM to 9:30 PM

Wines & Malt Beverages Only for the Concord Education Fund for
the Concord Education Fund Fundraising Gala to be held at the
Concord Scout House, 74 Walden Street on Saturday, November 4,
2023 from 7:00 PM to 11:00 PM

Wines & Malt Beverages Only for the First Parish Church for a
Private Event to be held at the First Parish Church, 22 Lexington
Road on Saturday, November 4, 2023 from 5:00 PM to 9:00 PM
All Alcoholic Beverages for the Concord Museum for the Fete
Cocktail Party to be held at the Concord Museum, 53 Cambridge
Turnpike on Friday, December 1, 2023 from 6:30 PM to 8:30 PM

c. Gift Acceptances:

Gift of a Brush Mower valued at $500.00 from Gaining Ground to




the Natural Resources Division
ii. Gift of Cedar Shingles valued at $509.73 from Jane Prentiss to the
Natural Resources Commission
d. Town Accountant Warrant: September 28, 2023
e. Committee Nominations:
1. Dr. Anna Feldweg of 343 Commonwealth Avenue to the West
Concord Advisory Committee for a term to expire May 31, 2026
ii. Tiffany Apczynskiof 61 Garfield Road to the Economic Vitality
Committee for a term to expire May 31, 2026
iii. John Flaherty of 156 Upland Road to the Financial Audit Advisory
Committee as a Citizen At-Large member for a term to expire May
31,2025
v. Amy Hoey of 217 Central Street to the Pollinator Health Advisory
Committee for an unexpired term to expire on May 31, 2024

II1.

6:20 PM

Appointments:

a. Town Manager Appointment with Select Board Approval
1. Appointment of Treasurer-Collector
b. Committee Appointments named by the Chair:
1. Mark Howell of the Select Board to the Financial Audit Advisory
Committee for the retroactive term of June 1, 2023 to May 31, 2024
il. Court Booth of the School Committee to the Financial Audit
Advisory Committee for the retroactive term of June 1, 2023 to
May 31, 2024
1il. Bianca Taylor of the Municipal Light Board to the Financial Audit
Advisory Committee for the retroactive term of June 8, 2023 to
May 31, 2024

IV.

6:25 PM

Town Manager’s Report

6:35 PM

Chair’s Report

VL

6:45 PM

Select Board Liaison Reports

VIL

7:00 PM

Public Hearing for an All-Alcohol On-Premise Liquor License and Common
Victualler License for Bandoleros to be located at 195 Sudbury Road

Presenter: Attorney Andrew Sprow and Elmer Melendez of Melendez Magana
Incorporated

VIII.

7:20 PM

Public Hearing for Grant of Location Requests for Comcast:
- 495 Monument Street
- 92-100 Commonwealth Avenue

Presenter: Cathy Maloney, Senior Manager of Government & Regulatory Affairs,
Comcast

IX.

7:40 PM

Update on the Sister City Arrangement and Review and Approve Sister City
Agreement with Nanae, Japan

Presenter: Michael Lawson




X. 7:50 PM Discuss Options to Enter a Development Agreement with NOVO Riverside
Commons
XI. 8:05 PM Communications and Documents of Interest for Information but Not Discussion
XI1I. 8:05 PM Adjournment

*Times are approximate and subject to change

Upcoming Meetings:

Monday, October 23, 2023 Monday, November 6, 2023 Monday, November 20, 2023

Q The Town of Concprd endeavors to 'make publif: megtings accessible to all members of th(? community.

To request a meeting accommodation or modification, please contact our ADA Coordinator Megan

m Zammuto, mzammuto@concordma.gov _or 978-318-3006. Please make any requests for
Emm accommodation or modifications at least two (2) business days prior to the scheduled meeting.



mailto:mzammuto@concordma.gov

Town of Concord
Select Board
Minutes
September 18, 2023
Pursuant to notice duly filed with the Town Clerk, the Concord Select Board convened in a
meeting both in-person at 22 Monument Square on the 2™ floor in the Select Board Room and
via Zoom at 6:00 PM on September 18, 2023.

Present were: Henry Dane, Chair; Mary Hartman, Clerk; Linda Escobedo (via Zoom), and Mark
Howell

* All votes taken reflect a Roll Call vote due to the members attending in hybrid format
Call to Order
Select Board Chair Henry Dane called the meeting to order at 6:00 PM.

Ms. Hartman confirmed that the members present were Chair Dane, Mr. Howell, and Ms.
Escobedo via Zoom.

Public Comment

Emily Wheeler of 34 Everett Street appeared before the Select Board to comment on the
Concord-Carlisle League of Women’s Voters fall event on Wednesday, September 27, 2023
from 1:00 PM to 3:00 PM at the Concord Free Public Library on the role of modern policing in
which the Concord and Carlisle Police Chiefs will be present.

Karen Young of 49 Crest Street appeared before the Select Board to question the progress made
on work being conducted at Gerow Park.

Consent Agenda

a. Meeting Minutes: August 28, 2023
b. One Day Liquor Licenses:

1. Wine and Malt Beverages for Lisa Krassner of Concord Museum on Friday,
September 22, 2023 from 7:30 PM to 10:00 PM for the Concord Museum
Contemporary Leaders event to be held at the Concord Museum

il. Wine and Malt Beverages for Jen Verrill of Verrill Farm on Saturday, September
23,2023 from 12:00 PM to 6:00 PM for the True West Brewery Oktoberfest to be
held at Verrill Farm

1il. Wine and Malt Beverages for Jen Verrill of Verrill Farm on Tuesday, September
26,2023 from 7:00 PM to 9:00 PM for the Culinary Guild of New England to be
held at Verrill Farm

iv. Wines and Malt Beverages for Rhea Brown-Bright of Beverly, MA on Saturday,
September 30, 2023 from 1:00 PM to 6:30 PM for a Wedding to be held at West
Concord Union Church

V. All Alcoholic Beverages for the Concord Free Public Library on Saturday,
October 14, 2023 from 7:00 PM to 10:30 PM for the 150™ Anniversary to be held
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Town of Concord
Select Board
Minutes
September 18, 2023
at the Concord Free Public Library
c. Gift Acceptances:
1. Gift to the Council on Aging in the amount of $1,000.00 from Mr. and Mrs. John
J. Langan
d. Town Accountant Warrant: August 24, 2023; August 31, 2023; September 7, 2023;
September 14, 2023
e. Proclamations
1. 150" Anniversary of the Concord Free Public Library
il. October as Concord-Carlisle Community Chest Month

Chair Dane asked that on page 4 of the August 28, 2023 meeting minutes that it be made clear
that the vote that was not taken was in relation to Ms. Scheunemann’s application for a
Disclosure of Conflict of Interest for the Concord 2025 Executive Committee — Communications
and Publications Subcommittee.

Ms. Escobedo noted that on page 4 of the August 28, 2023 meeting minutes that her Aye vote
was left off in relation to Ms. Scheunemann’s application for a Disclosure of Conflict of Interest
for the Economic Vitality Committee.

Ms. Hartman thanked Mr. and Mrs. John Langan for their gift to the Council on Aging.

Upon a motion duly made and seconded, it was UNANIMOUSLY
voted: to approve the Consent Agenda with the discussed amendments to the August 28,
2023 meeting minutes.

Roll Call Vote:
Chair Dane — Aye
Ms. Hartman — Aye
Ms. Escobedo — Aye
Mr. Howell — Aye

Committee Appointments

Upon a motion duly made and seconded, it was UNANIMOUSLY

voted: to appoint [rwin Hipsman of 49 Seymour Street for a term to expire May 31, 2026
to the PEG Access Advisory Committee and to appoint Marianna Hill of 574 Harrington
Avenue for a term to expire May 31, 2026 to the Transportation Advisory Committee.

Roll Call Vote:
Chair Dane — Aye
Ms. Hartman — Aye
Ms. Escobedo — Aye
Mr. Howell — Aye

Town Manager’s Report
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Town of Concord
Select Board
Minutes
September 18, 2023
Town Manager Kerry Lafleur presented the Weekly Operations Reports for the weeks ending
September 8, 2023 and September 15, 2023. The full reports can be viewed here. Ms. Lafleur
also provided a short update on Gerow Park in response to the question received in the Public
Comment period. She stated that the work should be completed before winter.

Chair’s Report

Chair Dane reported that the Town is working very hard to solve the problem of cell phone
reception/towers. Chair Dane noted that regarding the Residential Tax Exemption, every resident
who owns property and lives there as their principal residence in Concord should apply; not all
residents will be a net gainer from the exemption, but all residents qualify by owning and living
in the property year-round. Chair Dane continued that conversations on how to make Annual
Town Meeting more effective are ongoing. Chair Dane noted that he has stepped down as Chair
of the Concord 2025 Executive Committee for a change in leadership, but that he will continue
to serve on the committee as a representative of the Select Board. Chair Dane lastly noted that
many residents are concerned regarding the MBTA Communities Zoning and that there is
currently a lawsuit against the Town of Holden and their obligations with the Section 3A Law.

Diane Proctor of 57 Sudbury Road noted of a Concord-Carlisle League of Women’s Voters
event on Thursday, November 2, 2023 from 7:00 PM to 8:30 PM at the Concord Free Public
Library titled “Discussion: Does Town Meeting Work for You?”.

Select Board Liaison Reports

Ms. Hartman reported on:

- Finance Committee — Chair and Vice Chair met with the chairs of the school committees,
Town Manager, and Town Moderator to discuss the consolidation of operating budget
articles for next Annual Town Meeting; also working on the Committee Guideline.

- Solar Implementation Task Force — Hitting the ground running by putting together a
spreadsheet with potential sites for solar.

- Agricultural Committee — Ag Day was a great success; Committee also working on an
article for Annual Town Meeting regarding the exemption of farm stands from the bag
surcharge

- Planning Board — Looked at a subdivision for 1053 Main Street; conversation with a
developer for a one-story commercial building at the former Papa Razzi restaurant; the
next MBTA Communities Public Forum will be held this Wednesday, September 20,
2023 at 6:30 PM held hybrid at the Town House Hearing Room and via Zoom; the
NOVO Riverside Commons developers will be hosting a public forum this Thursday,
September 21, 2023 at 5:30 PM at 300 Baker Avenue in the café

Ms. Escobedo reported on:

- Zoning Board of Appeals — Interesting discussion on proposal before the Board and
additional public comment was heard
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Town of Concord
Select Board
Minutes
September 18, 2023

- White Pond Task Force — There are differing interests on the Task Force which is

evoking a lot of discussion but the members are continuing to work on a survey
- Concord Housing Development Corporation — The final version of the plans for the three

proposed new structures at Assabet River Bluff and getting ready to file a PRD for that
- Concord Municipal Affordable Housing Trust — Discussion on their application to the

Community Preservation Committee

Mr. Howell reported on:

- DEI Commission — Targeting October or November Select Board meeting to discuss their
year’s initiatives with the Select Board

- Personnel Board — Targeting December to bring their amended charge and Personnel
Bylaws forth for discussion with the Select Board

- Recreation Commission — Reviewing the status of the Recreation programs transition
with a new Director due to the recent resignation and the impact that this resignation will
have on the Strategic Plan

- Natural Resources Commission — Working to open the dialogue on Warners Pond

Review and Approve the Regulatory Agreement and Declaration of Restricted
Covenants for the Millrun Development

Liz Rust, Director of the Regional Housing Services Office, appeared before the Select Board to
present the request to review and approve the Regulatory Agreement and Declaration of
Restricted Covenants for the Millrun Development. Ms. Rust’s full memorandum request is
included in the Select Board meeting packet.

Upon a motion duly made and seconded, it was UNANIMOUSLY
voted: to approve the Regulatory Agreement and Declaration of Restricted Covenants for
the Millrun Development and authorize the Town Manager to execute the agreement.

Roll Call Vote:
Chair Dane — Aye
Ms. Hartman — Aye
Ms. Escobedo — Aye
Mr. Howell — Aye

Review and Approve the Amendment to the PILOT Agreement between the Town of
Concord and CHA Local Properties, LLC

Kerry Lafleur, Town Manager, presented the request to review and approve the amendments to
the PILOT Agreement between the Town and CHA Local Properties, LLC. The full redlined

agreement which presents the amendments is included in the Select Board meeting packet.

Rick Eifler of the Concord Housing Authority clarified that this agreement is between the CHA
Local Properties, LLC, which is a local LLC rather than the full CHA properties.

Page 4



Town of Concord
Select Board
Minutes
September 18, 2023
Upon a motion duly made and seconded, it was UNANIMOUSLY
voted: to approve the amendments to the PILOT Agreement between the Town of
Concord and CHA Local Properties, LLC.

Roll Call Vote:
Chair Dane — Aye
Ms. Hartman — Aye
Ms. Escobedo — Aye
Mr. Howell — Aye

Public Hearing for the Underground Storage of Inflammable
Materials at Nashawtuc Country Club

Upon a motion duly made and seconded, it was UNANIMOUSLY
voted: to open the Public Hearing.

Roll Call Vote:
Chair Dane — Aye
Ms. Hartman — Aye
Ms. Escobedo — Aye
Mr. Howell — Aye

Chris Carpenter, General Manager of Nashawtuc Country Club, appeared before the Select
Board to present the application for Underground Storage of Inflammable Materials at the
country club, located at 1861 Sudbury Road. Mr. Carpenter’s full application is included in the
Select Board meeting packet.

Ms. Hartman asked if Nashawtuc Country Club has investigated alternative energy sources for
the paddle court.

Mr. Carpenter responded that the alternatives did not provide enough energy to heat the courts
and they were also significantly more expensive. Mr. Carpenter noted that they have transferred

to more energy efficient sources as well.

Ms. Hartman asked if Nashawtuc Country Club has any renewable energy or heat pumps on the
property.

Mr. Carpenter said that there are no renewable energy sources on site but that there are heat
pumps.

Ms. Escobedo asked what the total amount of propane is being used on the property.
Mr. Carpenter responded that the total amount of propane aggregate requested was 4,500 gallons.

Ms. Escobedo asked if there is specific training required for staff with storage of propane on site.
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Town of Concord
Select Board
Minutes
September 18, 2023
Mr. Carpenter responded that there is not, but there are standards for how the propane will be
stored on site.

Ms. Hartman commented that she is discouraged with the continued use of propane for
entertainment and wished that the club was more committed to sustainability.

Pamela Dritt of 13 Concord Greene appeared before the Select Board and echoed Ms. Hartman’s
comments regarding sustainability efforts at the club.

Upon a motion duly made and seconded, it was UNANIMOUSLY
voted: to close the Public Hearing.

Roll Call Vote:
Chair Dane — Aye
Ms. Hartman — Aye
Ms. Escobedo — Aye
Mr. Howell — Aye

Upon a motion duly made and seconded, it was UNANIMOUSLY
voted: to approve the application for Underground Storage of Inflammable Materials at
Nashawtuc Country Club at 1861 Sudbury Road.

Roll Call Vote:
Chair Dane — Aye
Ms. Hartman — Aye
Ms. Escobedo — Aye
Mr. Howell — Aye

2229 Main Street Advisory Task Force Request for a Consultant and Legal Budget

Paul Boehm, Chair of the 2229 Main Street Advisory Task Force appeared before the Select
Board to present on the request for a consultant and legal budget, along with provide the Board
context on the work streams of the Task Force thus far. The full memorandum request is
included in the Select Board meeting packet.

Megan Zammuto, Deputy Town Manager, noted that while funds were not allocated in the Fiscal
Year 2024 budget for this request, there are ARPA funds for economic development available.

Ms. Hartman responded that she thinks this would be a good use of ARPA funds and emphasized
that when the Select Board wrote the charge for the Task Force, the Board was still unsure if
they wanted to acquire the land and asked if the Task Force is looking into alternatives to Town
ownership and if there is any new information on the cost of acquiring the land.

Mr. Boehm responded that yes, the Task Force is considering alternative options to Town
ownership but that there is no further information on the cost of acquiring the land at this time.
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Town of Concord
Select Board
Minutes
September 18, 2023
Mr. Boehm continued that the acquisition is one part of the cost, but that the second part of the
cost is the continued ownership long-term.

Upon a motion duly made and seconded, it was UNANIMOUSLY
voted: to approve the request for a consultant and legal budget for the 2229 Main Street
Advisory Task Force in the total amount of $47,000.00 as outlined in the meeting packet.

Roll Call Vote:
Chair Dane — Aye
Ms. Hartman — Aye
Ms. Escobedo — Aye
Mr. Howell — Aye

Authorize the Town Manager to Solicit Quote for Employee Health Insurance
from MIIA for Fiscal Year 2025

Kerry Lafleur, Town Manager, presented a request to authorize the Town Manager to solicit a
quote for employee (union and non-union employees) health insurance from the Massachusetts
Inter-local Insurance Association (MIIA) for Fiscal Year 2025 (July 1, 2024 — June 30, 2025).
Ms. Lafleur’s full memorandum request is included in the Select Board meeting packet.

Upon a motion duly made and seconded, it was UNANIMOUSLY
voted: to authorize the Town Manager to solicit a quote for employee health insurance
from the Massachusetts Inter-local Insurance Association for Fiscal Year 2025.

Roll Call Vote:
Chair Dane — Aye
Ms. Hartman — Aye
Ms. Escobedo — Aye
Mr. Howell — Aye

Review and Approve Draft Letter for Federal Aviation
Administration Public Comment

Chair Dane opened the discussion on the draft letter for the Federal Aviation Administration
Public Comment. The full draft letter is included in the Select Board meeting packet.

Mr. Howell suggested that the Hanscom Area Town Select Boards and Hanscom Field Advisory
Committee be added to the copied recipients of the letter.

Mark Gailus of 62 Prescott Road appeared before the Select Board and commented that the
Great Meadows Wildlife Refuge of the United States Fish and Wildlife also be added to the

copied recipients of the letter.

Upon a motion duly made and seconded, it was UNANIMOUSLY
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Town of Concord
Select Board
Minutes
September 18, 2023
voted: to approve the letter for Federal Aviation Administration Public Comment and
authorize Chair Dane to sign the letter on behalf of the Select Board.

Roll Call Vote:
Chair Dane — Aye
Ms. Hartman — Aye
Ms. Escobedo — Aye
Mr. Howell — Aye

Review and Approve Amendment to Letter to the Governor regarding
Hanscom North Airfield

Chair Dane opened the discussion on the previously approved but now amended letter to the
Governor regarding Hanscom North Airfield. Chair Dane noted that the amendment to the letter
was a removal of a bullet point. The full amended letter is included in the Select Board meeting
packet.

Ms. Escobedo asked that the date of the letter be updated.

Diane Proctor of 57 Sudbury Road appeared before the Select Board and commented that the
Federal Aviation Administration’s guidelines for regulating noise and other abatements are based
on 1950 rules, so the FAA is not responsible for responding to noise and noise abatement
concerns.

Upon a motion duly made and seconded, it was UNANIMOUSLY
voted: to approve the amendment to the letter to the Governor regarding Hanscom North
Airfield.

Roll Call Vote:
Chair Dane — Aye
Ms. Hartman — Aye
Ms. Escobedo — Aye
Mr. Howell — Aye

Communications and Documents of Interest for Information but not discussion
Adjournment

Upon a motion duly made and seconded, it was UNANIMOUSLY
voted: to adjourn the meeting at 8:10 PM.

Roll Call Vote:
Chair Dane — Aye
Ms. Hartman — Aye
Ms. Escobedo — Aye
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Town of Concord
Select Board
Minutes
September 18, 2023
Mr. Howell — Aye

The meeting adjourned at 8:10 PM.
Meeting Materials:

Select Board Meeting Packet for September 18, 2023

Select Board Meeting Recording for September 18, 2023
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TOWN OF CONCORD
Office of the Town Manager
Town House
P.0. Box 535
Concord, Massachusetts 01742

To: Concord Select Board
From: Shannon McAndrew, Executive Assistant to the Select Board
Date: October 10, 2023

Re: One Day Liquor License — Concord-Carlisle Community Chest

Included in your packet is a One Day Liquor License for the Concord-Carlisle
Community Chest for the Chip in for Neighbors Golf Tournament to be held at
Concord Country Club, 246 ORNAC. The event is for Wines & Malt Beverages
Only and will take place on Monday, October 16, 2023 from 12:30 PM to 6:30 PM.

The application is complete with payment and the Town Manager’s Office
maintains an updated file of TIPS Certifications from the General Manager of
Concord Country Club.



@ Phib

Shannon McAndrew

From: noreply@civicplus.com

Sent: Tuesday, September 12, 2023 2:03 PM

To: licensing board; Town Manager's Office; jromanul@concordma.gov
Subject: Online Form Submittal: One Day Special Liquor Licenses

One Day Special Liquor Licenses

Company or Organization
Applicant Name
Email Address
Applicant Address
City
State
Zip Code
Phone Number
- Name of Event
Activity Is
Event Type
Event Date & Start Time
End Time
Premises to be Licensed
City
State
Zip Code
License is for the Sale of:
Bartenders TIPS trained?

Under 21 Attendees?

Concord-Carlisle Community Chest
Laura Eriksson
laura@cccommunitychest.org

19 Main Street, Suite 2

Concord

MA

01742

9783695250

Chip in for Neighbors Golf Tournament
Non-Profit

Private Event in Rented Facility
10/16/2023 12:30 PM

6:30 PM

Concord Country Club

Concord

MA

01742

Wines & Malt Beverages Only

Yes

No



1st one-day license for No
Organization?

If NO, number of years 5+
licensed?

More than 100 in No
attendance?

. By exercising the privileges of this license in serving persons with alcoholic
beverages, the licensee is potentially exposed to significant liability for injuries and
damages to the persons served or to others who are injured or damaged by the
persons served. Your acceptance and exercise of this license will be deemed to be
acknowledgement that you are aware of this potential liability. You are encouraged
to discuss the risks associated with exercising your privileges of the license and the
precautions appropriate to avoid injuries, damage and liability to others with your
legal advisor. The Town of Concord, and the Select Board, acting as the Local
Licensing Authority, shall not be liable to the licensee or others if injury or damage
shall result from the exercise of the license.

| acknowledge and accept Laura Eriksson
the above statement of
liability

APPLICATION FEE $75.00
Please forward to: Town Manager's Office PO Box 535 Concord, MA 01742
Applications cannot be processed until payment is received.

Acknowledgements | attest the information contained in this form is true and
accurate., | acknowledge that | must pay an application fee of
$75 and will mail my payment., | acknowledge that no action
will be taken, or scheduled, regarding my application until
payment is received.

IMPORTANT NOTICE Board & Committee Meeting Calendar

TIPS TRAINING

The Select Board require that for any event which they issue a special permit, the
alcohol provided must be served by a TIPS trained (or equivalent) bartender. TIPS
training cards, or their equivalent, must accompany this application. Additionally,
each certification must show a photo and name of the bartender(s) and must be
current. If a photo is not on the TIPS training cards, a copy of a valid driver's license
with a photo should be included. Proof of TIPS credentials must be provided before
any application may be voted on by the Select Board.

I acknowledge and agree to  Copies of card(s) will be mailed separately to the Town
the Town of Concord's TIPS Manager's Office

Training Policy as outlined

above.



UNDER 21 POLICY v
The Town of Concord Select Board assumes that there may be guests or attended
under 21 y ears of age at any event. therefore, this policy must be adhered to for all
events. Applicants agree to check the ages of all guests atthe door. If a persons
under the age of 21 are present, his or her hand shall be stamped to indicate the
he/she is underage for the bartender.

I certify that Concord's A legal adult, over 21 years of age, shall check the ages of all

Under 21 Policy, asoutlined  guests to ensure compliance., All bartenders shall be made

above, will be followed. aware of the Under 21 Policy terms before the event's
commencement.

Email not displaying correctly? View it in your browser.




Page 1

TOWN OF CONCORD
Office of the Town Manager
Town House
P.0. Box 535
Concord, Massachusetts 01742

To: Concord Select Board
From: Shannon McAndrew, Executive Assistant to the Select Board
Date: October 10, 2023

Re: One Day Liquor License — The Nature Connection

Included in your packet is a One Day Liquor License for the Nature Connection
for the Nature Connection 40" Anniversary to be held at the Scout House, 74
Walden Street. The event is for Wines & Malt Beverages Only and will take place
on Thursday, October 26, 2023 from 5:30 PM to 9:30 PM.

The application is complete with payment and TIPS Certifications for one
bartender.



Shannon McAndrew

< PAID

From:
Sent:
To:
Subject:

noreply@civicplus.com

Friday, September 8, 2023 8:15 AM

licensing board; Town Manager's Office; jromanul@concordma.gov
Online Form Submittal: One Day Special Liquor Licenses

One Day Special Liquor Licenses

Company or Organization
Applicant Name

Email Address

Applicant Address

City

State .

Zip Code

Phone Number

Name of Event

Activity Is

Event Type

Event Date & Start Time
End Time

Premises to be Licensed

The Nature Connection
Jennifer Albanese
jenndaibanese@gmail.com
700 Autumn Lane

Carlisle

MA

01741

978-413-9200

The Nature Connection 40th Anniversary
Non-Profit

Private Event in Rented Facility
10/26/2023 5:30 PM

9:30 PM

Concord Scout House

City Concord

State MA

Zip Code 01742

License is for the Sale of: Wines & Malt Beverages Only
Bartenders TIPS trained? Yes

Under 21 Attendees?

No



1st one-day license for Yes
Organization?

If NO, number of years Field not completed.
licensed?

More than 100 in Yes

attendance?

By exercising the privileges of this license in serving persons with alcoholic
beverages, the licensee is potentially exposed to significant liability for injuries and
damages to the persons served or to others who are injured or damaged by the
persons served. Your acceptance and exercise of this license will be deemed fo be
acknowledgement that you are aware of this potential liability. You are encouraged
to discuss the risks associated with exercising your privileges of the license and the
precautions appropriate to avoid injuries, damage and liability to others with your
legal advisor. The Town of Concord, and the Select Board, acting as the Local
Licensing Authority, shall not be liable to the licensee or others if injury or damage
shall result from the exercise of the license.

I acknowledge and accept Jennifer Albanese
the above statement of
liability

APPLICATION FEE $75.00
Please forward to: Town Manager's Office PO Box 535 Concord, MA 01742
Applications cannot be processed until payment is received.

Acknowledgements | attest the information contained in this form is true and
accurate., | acknowledge that | must pay an application fee of
$75 and will mail my payment., | acknowledge that no action
will be taken, or scheduled, regarding my application until
payment is received.

IMPORTANT NOTICE Board & Committee Meeting Calendar

TIPS TRAINING

The Select Board require that for any event which they issue a special permit, the
alcohol provided must be served by a TIPS trained (or equivalent) bartender. TIPS
training cards, or their equivalent, must accompany this application. Additionally,
each certification must show a photo and name of the bartender(s) and must be
current. If a photo is not on the TIPS training cards, a copy of a valid driver’s license
with a photo should be included. Proof of TIPS credentials must be provided before
any application may be voted on by the Select Board.

I acknowledge and agreeto  Copies of card(s) will be mailed separately to the Town
the Town of Concord's TIPS Manager's Office

Training Policy as outlined

above.




UNDER 21 POLICY

The Town of Concord Select Board assumes that there may be guests or attended
under 21 y ears of age at any event. therefore, this policy must be adhered to for all
events. Applicants agree to check the ages of all guests at the door. If a persons
under the age of 21 are present, his or her hand shall be stamped to indicate the
he/she is underage for the bartender.

I certify that Concord's A legal adult, over 21 years of age, shall check the ages of all

Under 21 Policy, as outlined  guests to ensure compliance., All bartenders shall be made
above, will be followed. aware of the Under 21 Policy terms before the event's
commencement.

Email not displaying correctly? View it in your browser.
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TOWN OF CONCORD
Office of the Town Manager
Town House
P.0. Box 535
Concord, Massachusetts 01742

To: Concord Select Board
From: Shannon McAndrew, Executive Assistant to the Select Board
Date: October 10, 2023

Re: One Day Liquor License — The Concord Education Fund

Included in your packet is a One Day Liquor License for the Concord Education
Fund for the Concord Education Fundraising Gala to be held at the Scout House,
74 Walden Street. The event is for All Alcoholic Beverages and is to take place on
Saturday, November 4, 2023 from 7:00 PM to 11:00 PM.

The application is complete with payment and TIPS Certifications for one
bartender.



< PAID

Shannon McAndrew

From: noreply@civicplus.com

Sent: Friday, September 15, 2023 11:31 AM

To: licensing board; Town Manager's Office; jromanul@concordma.gov
Subject: Online Form Submittal: One Day Special Liquor Licenses

One Day Special Liquor Licenses

Company or Organization
Applicant Name
Email Address

Applicant Address

Concord education fund
Julia Elliott
Julia.elliott19@gmail.com

54 Westford Rd

City ‘Concord
State MA

Zip Code 01742
Phone Number 6175100479

Name of Event

Activity Is

Event Type

Event Date & Start Time
End Time

Premises to be Licensed

Concord education fundraiéing gala
Non-Profit

Private Event in Rented Facility
11/4/2023 7:00 PM

11:00 PM

Scout house

City Concord
State MA
Zip Code 01742

License is for the Sale of:

Bartenders TIPS trained?

Under 21 Attendees?

All Alcoholic Beverages
Yes

No



1st one-day license for No
Organization?

if NO, number of years Many
licensed?

More than 100 in ’ Yes
attendance?

By exercising the privileges of this license in serving persons with alcoholic
beverages, the licensee is potentially exposed to significant liability for injuries and
damages to the persons served or to others who are injured or damaged by the
persons served. Your acceptance and exercise of this license will be deemed to be
acknowledgement that you are aware of this potential liability. You are encouraged
to discuss the risks associated with exercising your privileges of the license and
the precautions appropriate to avoid injuries, damage and liability to others with
your legal advisor. The Town of Concord, and the Select Board, acting as the Local
Licensing Authority, shall not be liable to the licensee or others if injury or damage
shall result from the exercise of the license.

I acknowledge and accept Julia Elliott
the above statement of
liability

APPLICATION FEE $75.00
Please forward to: Town Manager's Office PO Box 535 Concord, MA 01742
Applications cannot be processed until payment is received.

Acknowledgements | attest the information contained in this form is true and
accurate., | acknowledge that | must pay an applicatidn fee of
$75 and will mail my payment., | acknowledge that no action
will be taken, or scheduled, regarding my application until
payment is received.

A

IMPORTANT NOTICE Board & Committee Meeting Calendar

TIPS TRAINING

The Select Board require that for any event which they issue a special permit, the
alcohol provided must be served by a TIPS trained (or equivalent) bartender. TIPS
training cards, or their equivalent, must accompany this application. Additionally,
each certification must show a photo and name of the bartender(s) and must be
current. If a photo is not on the TIPS training cards, a copy of a valid driver's
license with a photo should be included. Proof of TIPS credentials must be
provided before any application may be voted on by the Select Board.

I acknowledge and agree to  Copies of card(s) will be mailed separately to the Town
the Town of Concord's TIPS Manager's Office

Training Policy as outlined

above.



UNDER 21 POLICY

The Town of Concord Select Board assumes that there may be guests or attended
under 21 y ears of age at any event. therefore, this policy must be adhered to for
all events. Applicants agree to check the ages of all guests at the door. If a persons
under the age of 21 are present, his or her hand shall be stamped to indicate the
he/she is underage for the bartender.

| certify that Concord's A legal adult, over 21 years of age, shall check the ages of all

Under 21 Policy, as outlined  guests to ensure compliance., All bartenders shall be made

above, will be followed. aware of the Under 21 Policy terms before the event's
commencement.

Email not displaying correctly? View it in your browser.
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TOWN OF CONCORD
Office of the Town Manager
Town House
P.0. Box 535
Concord, Massachusetts 01742

To: Concord Select Board
From: Shannon McAndrew, Executive Assistant to the Select Board
Date: October 10, 2023

Re: One Day Liquor License — Concord First Parish

Included in your packet is a One Day Liquor License for the Concord First Parish
for an event to be held at the Concord First Parish, 22 Lexington Road. The event
is for Wines & Malt Beverages Only and is to take place on Saturday, November
4, 2023 from 5:00 PM to 9:00 PM.

The application is complete with payment and TIPS Certifications for one
bartender.



< PAID

Shannon McAndrew

From: noreply@civicpius.com

Sent: Tuesday, September 26, 2023 9:41 AM

To: licensing board; Town Manager's Office; jromanul@concordma.gov
Subject: Online Form Submittal: One Day Special Liquor Licenses

One Day Special Liquor Licenses

Company or Organization
Applicant Name

Email Address

Applicant Address

City

State

Zip Code

Phone Number

Name of Event

Activity Is

 Event Type

Event Date & Start Time

End Time

Premises to be Licensed

City

State

Zip Code

License is for the Sale of:
Bartenders TIPS trained?

Under 21 Attendees?

First Parish in Concord
Elizabeth Rust .
liz@therusts.net

210 Commonwealth Ave
Concord

MA

01742

15083087018

Elizabeth Rust

Non-Profit

Private Event in Rented Facility

11/4/2023 5:00 PM

9:00 PM

First Parish in Concord

22 Lexington Road, Concord

Massachusetts

01742

Wines & Malt Beverages Only

Yes

Yes



1st one-day license for Yes
Organization?

If NO, number of years Field not completed.
licensed?

More than 100 in . . No

attendance?

By exercising the privileges of this license in serving persons with alcoholic
beverages, the licensee is potentially exposed to significant liability for injuries and
damages o the persons served or to others who are injured or damaged by the
persons served. Your acceptance and exercise of this license will be deemed to be
acknowledgement that you are aware of this potential liability. You are encouraged
to discuss the risks associated with exercising your privileges of the license and
the precautions appropriate to avoid injuries, damage and liability to others with
your legal advisor. The Town of Concord, and the Select Board, acting as the Local
Licensing Authority, shall not be liable to the licensee or others if injury or damage
shall resuft from the exercise of the license.

I acknowledge and accept Elizabeth Rust
the above statement of
liability

APPLICATION FEE $75.00 _
Please forward to: Town Manager’s Office PO Box 535 Concord, MA 01742
Applications cannot be processed until payment is received.

Acknowledgements | attest the information contained in this form is true and
accurate., | acknowledge that | must pay an application fee of
$75 and will mail my payment., | acknowledge that no action
will be taken, or scheduled, regarding fny application until
payment is received.

IMPORTANT NOTICE Board & Committee Meeting Calendar

con e . IRy
fRwi S LA ‘.,)f\,.

TIPS TRAINING

The Select Board require that for any event which they issue a special permit, the
alcohol provided must be served by a TIPS trained (or equivalent) bartender. TIPS
training cards, or their equivalent, must accompany this application. Additionally,
each certification must show a photo and name of the bartender(s) and must be
current. If a photo is not on the TIPS training cards, a copy of a valid driver's
license with a photo should be included. Proof of TIPS credentials must be
provided before any application may be voted on by the Select Board.

I acknowledge and agree to  Copies of card(s) will be mailed separately to the Town
the Town of Concord's TIPS Manager's Office

Training Policy as outlined

above.



UNDER 21 POLICY

The Town of Concord Select Board assumes that there may be guests or attended
under-21 y ears of age at any event. therefore, this policy must be adhered to for
all events. Applicants agree to check the ages of all guests at the door. If a persons
under the age of 21 are present, his or her hand shall be stamped to indicate the
he/she is underage for the bartender.

| certify that Concord's A legal adult, over 21 years of age, shall check the ages of all

Under 21 Policy, as outlined  guests to ensure compliance., All bartenders shall be made

above, will be followed. aware of the Under 21 Policy terms before the event's
commencement.

Email not displaying correctly? View it in your browser.
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TOWN OF CONCORD
Office of the Town Manager
Town House
P.0. Box 535
Concord, Massachusetts 01742

To: Concord Select Board
From: Shannon McAndrew, Executive Assistant to the Select Board
Date: October 10, 2023

Re: One Day Liquor License — Concord Museum

Included in your packet is a One Day Liquor License for the Concord Museum
for the Fete Cocktail Party to be held at the Concord Museum, 53 Cambridge
Turnpike. The event is for All Alcoholic Beverages and is to take place on Friday,
December 1, 2023 from 6:30 PM to 8:30 PM.

The application is complete with payment and TIPS Certifications for one
bartender.



m¥ Bl

SEP 26 2023 J TOWN OF CONCORD
APPLICATION FOR ONE DAY SPECIAL LICENSE

TOWN OF FORITHECSALE OF WINES & MALT BEVERAGES/ALL ALCOHOLIC BEVERAGES
TQWN MANAGER'S OFFICE

Fee:  $75.00/per day - One Day All Alcoholic and/or Wines & Malt Beverages Only  Amount Paid $15 OQ

The undersigned hereby applies for a One Day Special License in accordance with the provisions of the Statutes relating hereto:

NAME: (please print)

COMPANY or organization: 1 LB
ADDRESS: _ - 1 e |
2 sJ Y VW C \_.. \ L ALY y \ = i e~ _\ __ll VA i‘ A
TELEPHONE: 2, A Q .‘ >
DATE(S) APPLIED FOR: ' ~ —
A A W bl e =

EVENT: F2ale (¢ i\ 0GB in Lo
HOURS OF OPERATION: "
PREMISES TO BE LICENSED: i \ .
ADDRESS OF PREMISE LICENSED: TN \ \ \

S LA AN LS — Ao L et
License is for the Sale of: All Alcohalic Beverages ]

Wines & Malt Beverages Only ]

Wines Only L]

Malt Beverages Only L]
The Licensed Activity or Enterprise is: For Profit O]

Non-Profit A
Are the bartenders TIPS or equivalently trained? Yes [ No []
Will there be people in attendance that are under the age of 21? Yes [ ] No [
Is this the first one day special license secured by this organization? Yes [ ] No [

If no, number of consecutive years licensed?

Will there be more than 100 people in attendance? Yes [ No [] ~

If yes, the applicant agrees to contact the Police Department to determine whether traffic control coverage is necessary.
The traffic control coverage is provided at the expense of the applicant.

By exercising the privileges of this license in serving persons with alcoholic beverages, the licensee is potentially exposed to
significant liability for injuries and damages to the persons served or to others who are injured or damaged by the persons served.
Your acceptance and exercise of this license will be deemed to be acknowledgment that you are aware of this potential liability. You
are encouraged to discuss the risks associated with exercising your privileges of the license and the precautions appropriate to avoid
injuries, damage and liability to others with your legal advisor. The Town of Concord, and the Board of Selectmen, acting as the
Local Licensing Authority, shall not be liable to the licensee or others if injury or damage shall result from the exercise of the license.

Signature of Applicant: "-1._ ALY I T T .-_\_f',_, - \ Date: - -




Town of Concord

Finance Department
memorandum

TO: Kerry A. Lafleur, Town Manager
FROM: Stephen Daly, Interim Finance Director %)
SUBJ: Natural Resources — Gift of Brush Mower Attachment
DATE: September 20, 2023
Please place on the Selectmen’s agenda the donation of a 70-inch Woods
Brush Bull mower attachment. The Natural Resources Division would like

to trade it in for a 60-inch Woods Brush Bull Mower. The trade-in was
valued at Toreku Tractor and Equipment.

Gaining Ground Value - $500.00
341 Virginia Road
Concord, MA 01742

Accepted: Date:

Clerk



TOWN OF CONCORD

Division of Natural Resources

141 Keyes Road, Concord, MA 01742
(978) 318-3285

To: Kerry Lafleur, Town Manager

cc: Megan Zammuto, Deputy Town Manager/Interim DPLM Director
Steve Daly, Interim Finance Director

From: Delia Kaye, Natural Resources Director

Re: Brush Mower Donation

Date: September 19, 2023

Gaining Ground, Inc., very generously donated a 2013 70-inch Woods Brush Bull mower
attachment to the Natural Resources Division as they no longer have a use for it. The
attachment is rated at the maximum capacity of the Division’s 39-horsepower tractor, and
we would like to trade it in for a more appropriately sized 60-inch Woods Brush Bull
mower. The trade-in is valued at $500 at Toreku Tractor and Equipment.

In accordance with MGL Chapter 44, Section 53A and APP #19, I respectfully request
that this matter be placed on the next available Select Board’s agenda for acceptance.



Town of Concord

Finance Department
memorandum

TO: Kerry A. Lafleur, Town Manager
FROM: Stephen Daly, Interim Finance Director 40
SUBJ: Natural Resources — Gift of Cedar Shingles
DATE: September 20, 2023

Please place on the Selectmen’s agenda the donation of cedar shingles to

be used for roofing towards replacement of a dilapidated kiosk at White
Pond.

Jane Prentiss Value - $509.73
15 Fern Street

Concord, MA 01742

Accepted: Date:

Clerk



TOWN OF CONCORD

Division of Natural Resources

141 Keyes Road, Concord, MA 01742
(978) 318-3285

To: Kerry Lafleur, Town Manager

cc: Megan Zammuto, Deputy Town Manager/Interim DPLM Director
Steve Daly, Interim Finance Director

From: Delia Kaye, Natural Resources Director

Re: Cedar Shingles Donation

Date: September 19, 2023

Jane Prentiss, 15 Fern Street, has very generously donated a 50 sq. ft. bundle of red cedar
shingles to be used for roofing towards replacement of a dilapidated kiosk at White Pond.
The shingles were purchased from Concord Lumber at a cost of $509.73.

In accordance with MGL Chapter 44, Section 53A and APP #19, I respectfully request
that this matter be placed on the next available Select Board’s agenda for acceptance.



Town of Concord
- Finance Department
.22 Monument Square
- P.O.Box535
Concord, Massachusetts 01742

September 20, 2023

Jane Prentiss
15 Fern Street
Concord, MA 01742

Re: Natural Resources — Gift of Cedar Shingles
This will acknowledge your donation of cedar shingles, valued at

$509.73, to be used for roofing towards replacement of a dilapidated
kiosk at White Pond.

Sincerely,

Interim Finance Director -

cc: Town Manager

This gift is deductible for federal income tax purposes to the extent allowed by law.

No goods or services were provided in return for this gift. The Town’s Tax Exempt ID
number is 04-6001121. Gifts made to the Town are deductible in accordance with IRC
section 170(c)(1). .



Town of Concord

Town Manager’ Office
Memorandum

TO: Select Boar('_:/ L)

FROM:  Kerry A. Lafleur, Town Manager
SUBJ:  Appointment of Treasurer-Collector

DATE: Qctober 5, 2023

I am pleased to advise you of the appointment of Anthony M. Ansaldi to the position of Chief Financial
Officer. Mr. Ansaldi was selected from a group of well-qualified candidates, after a multi-stage recruitment
process, which included panel interviews with department heads, a member of the Select Board and two
members of the Finance Commiittee, as well as submission of both memoranda and presentations. Mr. Ansaldi
emerged as a lead candidate among all panelists. After further discussion with Mr. Ansaldi and satisfactory
reference and background checks, I have made a conditional job offer which has been accepted.

Candidate Background

Mr. Ansaldi brings to the position over two decades of experience in local government, finance, and operations
management. His professional experience includes overseeing multi-million dollar budgets, capital projects,
collective bargaining agreements and significant grant funding. In his most recent role as the Town
Administrator for the Town of Littleton, he revamped the town’s $64 million operating and capital budget
process. Ilook forward to working with him as we continue to modernize our financial processing systems
and rebuild the finance department.

Mr. Ansaldi holds a Master of Public Administration (MPA) and a Graduate Certificate in Local Government
and Leadership and Management from Suffolk University’s Sawyer Business School. He is a Massachusetts
Certified Public Purchasing Official (MCPPO) and a member of the MMA (Massachusetts Municipal
Association) and the ICMA (International City Managers Association). Mr. Ansaldi also serves as a
Governor’s appointee on the Joint Labor-Management Committee (JLMC).

Board Action

The Town’s Chief Financial Officer also serves as the Town's appointed Treasurer-Collector,
which under Section 2D (1) of the Town Charter, is one of only two positions appointed by the
Town Manager which also requires Select Board approval. At this time, I respectfully request
the Select Board's approval of the appointment of Anthony M. Ansaldi to the position of
Treasurer-Collector, effective October 16, 2023. Further, and at the same time, I request that the
Board rescind the appointment of Colleen Rhinhart, as Interim Treasurer-Collector. Ms.
Rhinhart will continue to serve as the Town's Deputy Treasurer-Collector.

Please be in touch with any questions.



Cover Letter: Cover Letter

ANTHONY M. ANSALDI, JR., MPA, MCPPO

| <] ) [ linkedin. com/ln/anthony- m-ansaldi-jr

Accomplished Chief Administrative Officer | Results-Oriented Government Professional | Finance & Project Management Expert
Enhancing the delivery of services and quality of life by modernizing government operations and strengthening local and regional partnerships
to achieve shared goals.

August 9, 2023

Kerry Lafleur, Town Manager
Town of Concord

22 Monument Square
Concord, MA 01742

Dear Ms. Lafleur,

| am writing to express my interest in the Chief Financial Officer position for the Town of Concord. With over two decades of experience
in local government, finance, and operations management, | am excited to contribute my skills and knowledge to support the Town of
Concord. My proven frack record in budgeting, financial forecasting, investment management, strategic planning and asset
management makes me a perfect fit for this role.

As a seasoned local government administrator, | have a demonstrated track record of implementing effective financial systems,
managing diverse teams, and fostering strong relationships with stakeholders. My professional experience includes overseeing muiti-
million dollar budgets, capital projects, and collective bargaining agreements and securing significant grant funding.

In my most recent role as Town Administrator for the Town of Littleton, | revamped the town's $64 million operating and capital budget
process, directed various capital projects, and revitalized key commercial areas. My strong interpersonal skills, technological savvy,
and commitment to operational efficiency and transparency will allow me to effectively serve as a member of the Concord Senior
Leadership Team.

My experience in governmental accounting, fund accounting, and asset management, along with my understanding of Governmental
Accounting Standards Board (GASB) accounting rules, the Uniform Massachusetts Accounting System (UMAS), and Massachusetts
procurement procedures, make me well-prepared to excel in this role.

I hold a Master of Public Administration (MPA) and a Graduate Certificate in Local Government Leadership and Management from
Suffolk University's Sawyer Business School. In addition to my academic credentials, | am a Massachusetts Certified Public Purchasing
Official (MCPPO) and an active member of various professional associations, including the Massachusetts Municipal Association
(MMA) and the Intemational City Managers Association (ICMA).

Piease find my resume attached for your review. | am confident that my background and experience make me a strong fit for the Chief
Financial Officer role and a valuable addition to the Town of Concord. | look forward to the opportunity to discuss my qualifications in
more detail.

Thank you for considering my application.

Sincerely,

Cimeii,

Anthony M. Ansaldi, Jr.

Enclosure: Resume

Anthony Ansaldi
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Resume/CV: ANSALDI RESUME_2023.pdf

ANTHONY M. ANSALDI, JR., MPA, MCPPO

P [ linkedin. comlln/anthony-m-ansaldl-Jr

Accomplished Chief Administrative Officer | Results-Oriented Government Professional | Finance & Project Management Expert
Enhancing the delivery of services and quality of life by modernizing government operations and strengthening local and regional partnerships
to achieve shared goals.

PROF ESSIONAL EXPERIENCE

TOWN OF LITTLETON | thtleton MA
Town Administrator (Chief Administrative Officer) November 2020 - March 2023
Oversaw a diverse team of seventeen department heads and nine direct reports, including finance, human resources, public safety,
and public works, to ensure the efficient delivery of public services. Developed and executed strategic initiatives in collaboration with
local boards and committees, consistently implementing best practices in municipal governance. Prepared and managed a $64 million
annual operating budget, long-term capital improvement program, and collective bargaining agreements. Fostered strong local and
regional partnerships, securing grant funding and legislative support while effectively serving as the primary public relations and
communications officer to enhance community engagement and outreach.
e Revamped the Town's $64 million operating and capital budget process by collaborating with key personnel and committees,
shifting from a reactive to a proactive community approach, employing data-driven analysis, trend identification, and adopting
MA DOR and GFOA best practices
» Directed capital projects, including the High School Athlefic Complex ($4 million), Fire Station Renovation and Expansion ($14
million), Library New Construction ($12 million), and Center for Active Living ($18 million)
« Revitalized key commercial area info mixed-use space featuring 788 residences, 500,000 sq. ft. of office, and 200,000 sq. ft.
of retail and industrial facilities, while coordinating a $25 million sewer system expansion
e  Secured over $15 million in grants through Federal and state funding sources including, encompassing earmarks,
MassWorks, Green Communities, Housing Choice, ARPA, Community Compact, and Mass Cultural Council programs
» Championed a comprehensive framework for townwide succession planning, promoting involvement with state and regional
professional networks, tactical recruitment, and fostering ongoing learning opportunities
e |Initiated the establishment of the first regionally operated vaccination site within the Commonwealth by collaborating with local
municipal leaders, elected representatives, and the Department of Public Health
¢ Orchestrated one the first COVID-19 vaccination clinic in the Commonwealth for ages 5-11, transforming it into a community-
wide event by collaborating with school administration, Elder and Human Services, Parks and Recreation, and town staff
volunteers
¢ Achieved the Distinguished Budget Presentation Award, Government Finance Officers Association (2020, 2021)
o Reaffirmed AAA bond rating by demonstrating strong fiscal management and ensuring fiscal stability

TOWN OF WENHAM | Wenham, MA
Town Administrator (Chief Administrative Officer} August 2019 - November 2020
Managed the daily operations, overseeing a team of nine department heads to ensure the efficient delivery of public services.
Developed and executed strategic initiatives in collaboration with local boards and committees, consistently implementing best
practices in municipal governance. Prepared and managed a $20 million annual operating budget, long-term capital improvement
program, and collective bargaining agreements.
« Enacted comprehensive long-term financial planning for operational and capital budgets, ensuring fiscal stability
e Championed the first town operational override, bolstering the Regional School System and enhancing municipal services
e Collaborated regionally to oversee Shared Services Regional Public Library, Inspectional Services, Assessing, and Park and
Recreation departments, fostering cooperation with the Town of Hamilton
e Ensured public trust and strengthened communities by spearheading regional coordination efforts among CAOs during the
onset of COVID-19, facilitating timely information sharing and promoting collaborative problem-solving
» Established a pandemic isolation facility for first responders (Police, Fire, EMS) in partnership with Gordon College, providing
a secure and supportive environment for infected personnel during the crisis
e Reaffirmed AAA bond rating by demonstrating strong fiscal management and ensuring fiscal stability

Anthony Ansaldi
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ANSALDI, PAGE 2

TOWN OF LITTLETON | Littleton, MA

Interim Town Administrator (Chief Administrative Officer) November 2018 - June 2019
Provided interim leadership for the Town, ensuring continuity of services, and overseeing policy formulation, procurement, human
resources, and labor relations. Played a vital role in preparing warrant articles for Annual and Special Town Meetings. Developed the
annual $58 million operating and capital budget, ensuring efficient allocation of resources.

Assistant Town Administrator {Deputy Chief Administrative Officer) . March 2017 - November 2018
Managed interdepartmental collaboration between Public Works, Elder and Human Services, Information Technology, Parks and
Recreation, and Community Education. Streamlined communication and disseminated crucial information to the public through social
media and various channels. Supervised Public, Education, and Government (PEG) local cable access television, ensuring quality
content and adherence to guidelines. Served as Chief Procurement Officer, overseeing purchasing and contract management to
optimize town resources and support ongoing initiatives.
« Promoted a sense of community by allocating operating funds to the Department of Parks and Recreation, facilitating
engaging, community-wide events that fostered unity and civic pride )
o Served as project manager for the $4 million High School Athletic Complex, overseeing planning, budgeting, and execution to
ensure timely completion and adherence to quality standards
e Spearheaded successful contract negotiations with four unions (police, dispatch, fire, public works) by implementing a
collaborative approach to preparation, fostering open communication, and streamlined decision-making
* Won 1st place for three consecutive years in the MMA Town Report Contest for an outstanding report based on visual appeal,
material arrangement, statistics and data presentation, a summary of achievements, evidence of locai planning for the future,
and the report's practical utility (2018, 2019, 2020)
» Achieved 1st place in the MMA Municipal Website Awards for customer service, functionality, convenience, and government
tfransparency (2019)
« Established a robust social media presence across Facebook, Twitter, Instagram, Flickr, and YouTube, while implementing a
comprehensive Employee social media policy to ensure responsible and consistent representation of the organization online

TOWN OF BROOKLINE | Brookline, MA
Business Manager, Public Safety Business Office November 2004 - March 2017
Managed and supervised financial activities for Fire and Police Departments, effectively administering a combined $26 million annual
operating budget and Capital Improvement Plan (CIP). Partnered with the Fire Chief, Police Chief, and other town departments,
including Town Administrator, Finance Director, Comptroller, Procurement, and Human Resources, as the department Chief Financial
Officer and business finance liaison. Coordinated and supervised purchasing activities in compliance with Massachusetts General
Laws Chapter 30B, ensuring the efficient approval and acquisition of goods and services.
« Established the centralized finance division encompassing Accounts Payable, Accounts Receivable, Grant Management,
Payroll, and Procurement, unifying Police and Fire Departments
o Elevated collection ratio from 80% to 99.2% for police details within the first 90 days by developing a structured, multi-step
process featuring escalating stages to address non-payment cases effectively
e Boosted Financial Clerk productivity by 65% by centralizing and automating payroll processes for 300+ employees
e Grew annual billing revenue from $40,000 to $200,000 for Fire and Police Details, Multiple Dwelling Fire Inspections, Master
Box Fire Alarms, and False Alarms by integrating residential billing information with key municipal departments such as tax
collectors, public works, and assessors
« Decreased operating expenses by $85,000 annually by implementing an automated parking violation system, enhancing
efficiency and cost-effectiveness
» Increased department-wide productivity and improved employee accountability by transitioning to paperless business
operations using Laserfiche

MIDDLESEX SHERIFF'S OFFICE | Billerica, MA
Internal Audit Manager June 1998 - November 2004

e Pioneered the launch of the Internal Audit Department along with developing the Policy and Procedures Manual
o  Conducted risk assessments, formulated annual audit plans, and executed financial and operational audits to ensure

compliance and financial stability
* Addressed auditing oversight agencies such as the Massachusetts Office of the Comptroller, Inspector General Office, State
Auditor Office, and Department of Corrections by proactively preparing and assembling required materials for thorough review

Anthony Ansaldi Page 6 of 10
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Additional experience with the Massachusetts Department of Revenue as a System Analyst lll (Research and Development
Division), Systems Analyst lll (Audit Division), Tax Examiner Il (Field Audit Bureau), and Tax Examiner | (Revenue Enforcement
) Bureau), and Ansaldi Financial Services as a Tax Preparer

EDUCATION

Suffolk University, Sawyer Business School, Moakley Center for Public Management | Boston, MA
Master of Public Administration (MPA)

Suffolk University, Sawyer Business School, Moakley Center for Public Management | Boston, MA
Graduate Certificate in Local Government Leadership and Management

Salem State University, Bertolon School of Business | Salem, MA
Bachelor of Science degree in Business Administration

TRAINING & CERTIFICATION
Massachusetts Certified Public Purchasing Official (MCPPO), Massachusetts Office of the Inspector General

PROFESSIONAL AFFILIATIONS

Massachusetts Municipal Association (MMA)

Massachusetts Municipal Managers Association (MMMA)
Massachusetts Municipal Human Resources Association (MMHR)
International City Managers Association (ICMA)

Massachusetts Association of Public Purchasing Officials (MAPPO)

COMMUNITY ENGAGEMENT

Joint Labor-Management Committee, Commonwealth of Massachusetts (Governor Appointee)

Anthony Ansaldi
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TOWN OF CONCORD

Office of the Town Manager

Operational Status Reports and Departmental Updates
For the week ending October 6, 2023

Police Department — week ending 10/6

Activity Log:

Log items: 737

Traffic enforcements: 54

Motor vehicle stops: 39

Motor vehicle crashes and/or paper exchanges: 14

Arrests: 0

Community:
e LOGITEMS: 737
e TRAFFIC ENFORCEMENT: 54
¢ MOTOR VEHICLE STOPS: 39
¢ MOTOR VEHICLE CRASHES AND/OR PAPER EXCHANGES: 14
e ARRESTS: 0

e Sergeant O’Connor and Officer Mailloux assisted the Bedford Police Department with a
mock accreditation assessment of their department.

o Officer Simpson attended DVAAP (Domestic Violence Victim Assistance Program)
training.

¢ Sergeant Manchuso and Officer Simpson attended the annual Massachusetts Association
of Women in Law Enforcement (MAWLE) Conference in Norwood.

o Officers assisted with the Drop Off/Swap Off event held at the CPW on Keyes Rd.

o Officers assisted with the Concord Public Library 150" Anniversary Celebration Parade.

e Sergeant Bordenca, Officer Mailloux, Officer Fitzgerald, and Officer Maddaleni conducted
an Active Shooter Drill for the Army Corps of Engineers on Virginia Road.

¢ Lieutenant Landers assisted the Weston Police Department with interviews for the rank of
Police Lieutenant for their department.

e The Concord Police Relief Association hosted a cookout for our seniors at Concord
Council on Aging (Harvey Wheeler).

Library

e The 150™ Anniversary celebrations kicked off with a New Orleans
revival quintet The Easy Winners who performed a “Swing Era
Concert” after the library closed on Friday. 75 people enjoyed rousing
renditions of classics from jazz masters like Louis Armstrong and
Benny Goodman. On Saturday, September 30" the Library welcomed
275 people for the world premiere of flmmaker Michael Maglaras’




new “essay on film”, Ralph Waldo Emerson: Give All :: e i
to Love hosted at the Umbrella. The film captured the
enraptured attention of the audience for 150 minutes
and was followed by a reception in the historic
Rotunda at the Library.

On Sunday, October 1%t the Library celebrated its
150™ anniversary. The events started off with a
proclamation presented by Selectboard Chair Henry
Dane declaring it Concord Free Public Library Day in
Concord. Rep. Simon Cataldo and Sen. Mike Barrett
presented Library Director Emily Smith with a Joint
Resolution declaring it Concord Free Public Library
Day in Massachusetts. Ralph Waldo Emerson read
portions of his speech from the original library
dedication in 1873, and even shared a “new” poem.
Louisa May Alcott joined the festivities and hundreds
of citizens paraded down Main Street to the Library Lawn. Further remarks were shared by Laura
Klein, Chair of the Library Committee, Matt Boger, Vice President of the Friends, and Sherry
Litwack, President of : e the Library Corporation. John
Palfrey, author of “BiblioTech: Why Libraries
Matter More Than Ever in the Age of Google” and
President of the John D. and Catherine T. MacArthur
Foundation, shared stirring remarks in support of
democratic institutions to mark the occasion Concord
Postal Supervisor Joshua Medero hand-cancelled
vintage postcards provided by the Library’s
Special Collections Department. Included in the
festivities was the popular photo booth with props
and images of Louisa May Alcott, William Munroe
(founder of the library), Ralph Waldo Emerson and
Henry David Thoreau. Over 1,200 people passed
through the library in celebration that Sunday.
Randall Warniers wrapped up the celebrations on
Monday, October 2" with a packed house to listen to a lecture titled “The History of Cinema
Since 1873.”

To see photos from these events or to purchase your own “Getting Lit since 1873” t-shirt go to
cfpl150.0rg

The party continues through to the end of the year with an exhibition and several displays.
Patrons can now visit "Connecting the Community: An Exhibition to Celebrate the

150th Anniversary of the Concord Free Public Library," a special exhibition at the Main Library
curated by the William Munroe Special Collections, highlighting the history of the library’s
buildings, services, and staff. Special Collections also have displays throughout the Main Library
including a display on early circulation procedures and a selection of books checked out to
Concord residents, including Louisa May Alcott, Ralph Waldo Emerson, and Ebenezer Rockwood
Hoar, in the first decade of the library’s operation. In the Commons, you can read some of the
earliest rules and policies of the library, when it first opened to the public.

The library staff extend their gratitude to the Selectboard, the Town Manager, Reps. Cataldo and
Gentile and Sen. Barrett, the Concord Garden Club, Public Works, Police and Fire, as well as all
of the volunteers and staff who made these events such a success.

The Concord Free Public Library Corporation and the Friends of the Concord Free Public Library
are hosting an over 21 party to celebrate the anniversary on October 14™ after the Library closes.
The Main Library will come alive with a mix of music, art, puppetry, theater, and storytelling.
Groove to tunes by local singer/songwriters Sawyer Lawson and Britt Connors and by the Lori
Zuroff Jazz Trio. Expect the unexpected from the Concord Players and puppet master Harry
LaCoste. Get creative with Art for All and appreciate real-life stories told live with Fugitive




Productions. Food and drinks from local Concord establishments will be served. Tickets can be
purchased online. Please note that the Main Library will close at 4pm on Saturday, October 14" in
order to prepare for this event. Fowler Library remains open until 5pm that Saturday.

The Concord Free Public Library is once again open on Sundays at the Main Library from 1pm to
4pm.

The Concord Festival of Authors begins its 31%t year on Friday, October 20th with a keynote
presentation by Jennifer De Leon, author of the award-winning Young Adult novels “Borderless”,
which was featured on the Today Show. She is also the author of “White Space: Essays on
Culture, Race, & Writing” and the editor of “Wise Latinas: Writers on Higher Education”. Her
lecture on “The Power of Storytelling” is at 7pm on Friday, October 20" in the Main Library’s
Goodwin Forum.

CMLP

CMLP, with the Sustainability Department as a co-sponsor, held an EV Test Drive Event on
October 1%tin the parking lot at CCHS. One hundred twenty-eight people test drove EVs provided
by 17 area car dealers. Most people were test driving an EV for the first time. Another 29 people
rode along on those test drives. Seventeen local EV owners were also on hand to display their
vehicles and talk with event attendees about their experience of driving electric. A team of 27
people staffed the event, including CMLP staff, the Town’s Sustainability Director, and members
of CMLP’s EV Working Group, the Climate Action Committee, Energy New England’s EV
Specialist Team and the CCHS Green Team.

Planning and Land Management:

MBTA Communities Zoning — The Planning Board continues to work on the development of a
proposed MBTA Communities Multi-Family Zoning warrant article for the 2024 Annual Town
Meeting. The Town’s GIS consultant is taking feedback from the September 20" community
workshop and comments from the Board at the September 26™ Planning Board meeting and
developing a Draft Option #1 for the proposed zoning boundary and zoning methodology. The
Board will review and discuss Draft Option #1 at the October 24" meeting. Any changes or other
options that the Board determines may be needed will then be handed over to the Town’s
Inhouse GIS Team to prepare since the contract with the consultant will be completed. At the
October 10" Planning Board meeting, the Board will have a general discussion about the trade-
off between zoning density and the overlay area, with the understanding that with a higher
density, there could be a small area or lower density would require a larger overlay area.

Planning Division — The Town Planner and Town staff from Building, Health, Natural Resources,
Public Works, Police, Fire and CMLP met with the developer for a pre-construction meeting for
the small 6-unit Planned Residential Development at 48Y Fitchburg Turnpike, which is accessed
through the large housing development off Route 117 in Sudbury. The developer will be
beginning in the next week or so construction on Route 117 to extend electric utilities to the
project site and the initial grading of the site.

Senior Planner Erin Stevens completed 2 grants this past week for the Federal Department of
Transportation’s Reconnecting Communities and Neighborhoods Grant Program. One grant
request is for $150,000 for a feasibility study for a long-term option for a pedestrian crossing of
Route 2 and the other is for $400,000 towards the completion of the required MassDOT 100%
construction plans, specifications and estimates for of the Assabet River Multi-model Bridge and
Trail in West Concord.

Comprehensive Transportation & Mobility Study - Senior Planner Erin Stevens has been
assisting the Transportation Advisory Committee, the Town Engineer and the Town’s consultant
on preparations for the upcoming October 17" public workshop. This workshop is between
6:30pm and 8:30pm at the Harvey Wheeler Community Center and is open house style, where


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fconcordlibrary.assabetinteractive.com%2Fcalendar%2Fcelebrate-the-librarys-150th-anniversary-with-the-library-corporation-and-the-friends-of-cfpl%2F&data=05%7C01%7Ceblanchette%40concordma.gov%7Cbb599a4772694450f8d208dbc50fb090%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638320443457639326%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=KxKohTvvyQLXFq5xS%2FPxqmO7jNo7rNtexrIoc1Y6afM%3D&reserved=0

people can come in and participate for the whole time or just a few minutes. Citizen feedback and
participation is important no matter how much time someone can spend speaking with the Town’s
consultant team members from Stantec, members of the Transportation Advisory Committee,
Town Staff, and or giving feedback through the poster boards. The first of many opportunities to
engage in the process. A dedicated webpage has been set up for the Comprehensive
Transportation and Mobility Study (concordma.gov/transitstudy) and people are encouraged to
sign up from the Town Homepage through “Notify Me” or through a link on the Study’s

webpage to receive notifications when updates, announcements, and new information is posted
to this page.

Communitywide Historic Preservation Plan - The Town received three responses from historic
preservation consultants for the Communitywide Historic Preservation Plan Request For Quotes,
along with a signed contract with Massachusetts Historical Commission for a $25,000 grant. The
MHC is currently reviewing the Town’s award recommendation and the Town hopes to issue an
award in the next week.

Community Preservation Committee — Senior Planner Ann Clifford has been working closely
with applicants, Town staff, Town Counsel and Community Preservation Committee members are
reviewing 19 recently received Community Preservation Act Funding applications for eligibility
and completeness. Site visits and applicant presentations began in mid-September and will
continue through November 15t as the Committee works towards a final recommendation on a
warrant article for the 2024 Annual Town Meeting.

Sustainability

On Wednesday, September 13" the Town hosted a meeting of the Concord Business
Partnership, a coalition of local commercial property and business owners committed to working
with the Town to create and maintain a vibrant, diverse, and sustainable business community.
The meeting featured opportunities and resources for property owners to electrify and improve
the energy efficiency of their buildings, which is an important pathway towards the Town realizing
its goal of reducing greenhouse gas emissions and achieving a more sustainable community.
The meeting opened with an informative case study of energy efficiency building retrofits
presented by the owners of 300 Baker Avenue, followed by Laura Scott of CMLP sharing
perspectives on the anticipated impacts and related strategies surrounding increased
electrification on Concord’s grid infrastructure. Representatives from CMLP and National Grid
also provided information on resources available to property owners to support electrification and
energy efficiency efforts, including technical assistance, and financial rebates and incentives.
The event was well received, and we look forward to continuing to collaborate with Concord’s
business community.

The Sustainability Division also supported and participated in the popular Electric Vehicle Test
Drive event held at CCHS on October 1%t (see descrlptlon in the CMLP update). Kudos to CMLP
staff and Energy New England for all their efforts to _ :
make this event such a success!

Economic Vitality and Tourism

CONCORD

On Wednesday October 5th, Tour Guides Mary R - B
and Stefanie stumped the Concord Business J
Partnership members with Concord Trivia at their
annual meeting.
The bimonthly tourism newsletter.
https://mailchi.mp/5610d9e187de/business-
update-5403448



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fconcordma.gov%2F3426%2FComprehensive-Transportation-and-Mobilit&data=05%7C01%7Ceblanchette%40concordma.gov%7C4ae01bae8a3c420e4ee008dbc5e19bb0%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638321345011404555%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=G%2BrAjC78n2QkwiQXUZhgYHrkkSxRvDMyL1vNHY15gYA%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmailchi.mp%2F5610d9e187de%2Fbusiness-update-5403448&data=05%7C01%7Ceblanchette%40concordma.gov%7C5bc968ea9b434ca4651508dbc5e8feda%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638321376746818890%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=CCWMup%2FdCeGXu6%2FfeSw0kJcxbXQmOldCrlHOeJ6nIh0%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmailchi.mp%2F5610d9e187de%2Fbusiness-update-5403448&data=05%7C01%7Ceblanchette%40concordma.gov%7C5bc968ea9b434ca4651508dbc5e8feda%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C638321376746818890%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=CCWMup%2FdCeGXu6%2FfeSw0kJcxbXQmOldCrlHOeJ6nIh0%3D&reserved=0
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TOWN OF CONCORD
Office of the Town Manager
Town House
P.0. Box 535
Concord, Massachusetts 01742

To: Concord Select Board

From: Shannon McAndrew, Executive Assistant to the Select Board
Date: October 10, 2023

Re: Liquor License Application & Common Victualler Application - Bandoleros

Included in your packet are two applications for Bandoleros to be located at 195
Sudbury Road:

- All Alcohol On-Premise Liquor License
o Alternate Manager of Record application as required by the Town
included

- Common Victualler License

The All Alcohol On-Premise Liquor License application was submitted by Attorney
Andrew Sprow on behalf of ElImer Melendez of Melendez Magana, Incorporated and
received on Wednesday, September 6, 2023. This application is complete with
payment. I asked relevant departments for comments on the application including
the Building Department, Health Department, and Police Department and did not
receive adverse comments.

The Alternative Manager of Record application as required by the Select Board’s
Alcoholic Beverages Rules and Regulations was also submitted by Attorney Andrew
Sprow on behalf of ElImer Melendez of Melendez Magana, Incorporated and received
on Thursday, September 14, 2023. This application is complete and does not require
further payment. I asked the Police Department for comments on the application
and did not receive adverse comments.

The Common Victualler License application was submitted by Elmer Melendez of
Melendez Magana, Incorporated and received on Thursday, September 7, 2023. This
application is complete with payment, Workers’ Compensation Insurance Affidavit,
copy of Workers’ Compensation Insurance Policy, and License Attestation as
required by the Massachusetts Department of Revenue. The Common Victualler
application requires sign off by the Building Commissioner, Public Health Director,
and Public Works - Water and Sewer Superintendent, in which the Public Works
Director approved, all in which were received. Alan Cathcart, Public Works Director,
remarked that the approval is based on Sewer Review 23-13 for a 102 seat
restaurant.



LAW OFFICES OF

STEVEN M. VAILLANCOURT

279 Main Street, Fitchburg, MA 01420
(978) 353-8608

Licensed in MA and NH
Steven M. Vaillancourt, Esq. Direct: (978) 578-7851
Facsimile: (603) 589-1193
Daniel G. Saltzman, Esq. (Admitted in MA) andrew@vaillancourtlaw.com

Andrew Sprow, Esq. (Admitted in MA)

September 6, 2023

By Hand
Concord Board of License Commissioners

Town Clerk’s Office
22 Monument Square
Concord, MA 01742

Re:  Application for a New Liquor License;
Applicant: Melendez Magana, Inc. d/b/a Bandoleros

Dear Sir or Madam:

Enclosed please find Application for a New License along with attendant documentation
in behalf of Melendez Magana, Inc. Kindly file in your usual manner and please do not hesitate
to contact the undersigned should there be any questions.

Thank you for your courtesy and attention.

Very truly yours,

Andsreo e e

Andrew Sprow, Esq.

AVS/
enclosures
cc; Mr. Elmer Melendez



































































































Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
95 Fourth Street, Suite 3
Chelsea, MA 02150

CORI REQUEST FORM

JEAN M. LORIZIO, ESQ.
CHAIRMAN

The Alcoholic Beverages Control Commission ("ABCC") has been certified by the Criminal History Systems Board to access
conviction and pending Criminal Offender Record Information ("CORI"). For the purpose of approving each shareholder, owner,
licensee or applicant for an alcoholic beverages license, I understand that a criminal record check will be conducted on me, pursuant
to the above. The information below is cotrect to the best of my knowledge.

ABCC LICENSE INFORMATION

ABCC NUMBER: LICENSEE NAME: |Melendez Magana, Inc. CITY/TOWN: |Concord
{IF EXISTING LICENSEE)

APPLICANT INFORMATION

LAST NAME: |Melendez FIRST NAME: Elmer MIDDLE NAME: |O.

MAIDEN NAME OR ALIAS (IF APPLICABLE): PLACE OF BIRTH:  |El Salvador

oare or aerv: [ ESl B 1D THEFT INDEX PIN ( APPLICABLE)
MOTHER'S MAIDEN NAME: (Reyes DRIVER'S LICENSE #: - STATE LIC. ISSUED: [Massachusetts b

WEIGHT: [3g¢ EYECOLOR: |Green

GENDER: |MALE ¥ | HEIGHT: & i I5 »

CURRENT ADDRESS:

CITY/TOWN:

FORMER ADDRESS:

CITY/TOWN:

PRINTED NAME: Elmer Melendez ’ APPLICANT/EMPLOYEE SIGNATURE:

NOTARY INFORMATION

Onthis | ?’ g before me, the undersigned notary public, personally appeared (Elmer Melendez

{name of document signer), proved to me through satisfactory evidence of identification, which were |Driver's License

to be the person whose name is signed on the preceding or attached document, and acknowledged to me that (he) (she) signed it voluntarily for
its stated purpose.

DIVISION USE ONLY

REQUESTED BY:

SENATURE OF CORIAUTHORIZED EMPLOVEE

The DCII Idertify Theft Index PIN Number is to be completed by those applicants that heve been issued an Identity Theft
PIN Number by the DCJI. Certifled agencles are required to provide all applicants the opportunity ta indude this

information to ensure the accuracy of the CORI request process. ALL CORI request forms that Include this field are
required to be submitted to the DCJI vis mall or by fax to (617) 660-4614.










DIVISION USE ONLY

Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
95 Fourth Street, Suite 3
Chelsea, MA 02150

CORI REQUEST FORM

JEAN M. LORIZIO, ESQ.
CHAIRMAN

The Alcoholic Beverages Control Commission ("ABCC") has been certified by the Criminal History Systems Board to access
conviction and pending Criminal Offender Record Information ("CORI"). For the purpose of approving each shareholder, owner,
licensee or applicant for an alcoholic beverages license, I understand that a criminal record check will be conducted on me, pursuant
to the above. The information below is correct to the best of my knowledge.

ABCCLICENSE INFORMATION

ABCC NUMBER: LICENSEE NAME: |Melendez Magana, Inc. J CITY/TOWN: |Concord

(IF EXISTING LICENSEE) =
APPLICANT INFORMATION -

LAST NAME: |Magana-Melendez FIRST NAME: ;Delmy MIDDLE NAME: |M.

MAIDEN NAME OR ALIAS (IF APPLICABLE): [Magana PLACE OF BIRTH: [El Salvador ‘

DATE OF BIRTH: i SSN: ' ID THEFT INDEX PIN (IF APPLICABLE):
MOTHER'S MAIDEN NAME: |Menendez DRIVER'S LICENSE #: !- STATE LIC. ISSUED: [Massachusetts

v| WEIGHT: l15g EYE COLOR:  |grown

L

GENDER: [FEMALE v | HEIGHT: |5 i 12

CURRENT ADDRESS:

CITY/TOWN:

FORMER ADDRESS:

CITY/TOWN:

PRINT AND SIGN /

PRINTED NAME: Delmy M. Magana-Melendez | APPLICANT/EMPLOYEE SIGNATURE: ] -’V,;f (Lieeish)

NOTARY INFORMATION =

On this S ' ‘ ( hl é SE: Qk&\ﬁ’ before me, the undersigned notary public, personally appeared |Delmy M. Magana-Melendez ‘

. ) . |
{name of document signer), praved to me through satisfactory evidence of identification, which were lgrlver s License ,

i

to be the person whose name is signed on the preceding or attached document, and acknowledged to me that (he) (she) signed it voluntarily for
its stated purpose. P

A~

NOTARY

RAEQUESTED BY: L ] ‘
|

SIGNATURE OF COR-AUTHORZED EMPLOVEE

The DCII Identify Theft Index PIN Number is to be completed by those applicants that have been issued an identity Theft |
PIN Number by the DCJI, Certified agencles are required to provide all appiicants the opportunity to include this!

information to ensure the accuracy of the CORI request process, ALL CORI request forms that includa this field are |
required to be submitted to the DCJI via mail or by fax to (617) 660-614.



















September 5, 2023

Elmer O Melendez

Account Verification Information
Elmer O Melendez

Name;

Addr Chyg:
Member Since:

Accounts

() Primary

Actount
CK - 0007028...
CK - D00078S...
CK - 0007024,.,
CK - 0007024...
CK - 0007024.,.
CK - 0007030...
SV - 00070049...
SV - D007023...
SV - 0007024...
SV - 0007024...

6/8/2007
Deposits

() setondary
Class |

110 - High-Interest Checking ...
150 - Business Checking Acco...
150 - Business Checking Acco..,
150 - Business Checking Acco...
150 - Business Checking Acco...
150 - Business Checking Acco...
200 - Statement Share Savings
250 - Business Share Savings
250 - Business Share Savings
250 - Business Share Savings

O WORKERS

19 Russell Street, Littleton, MA 01460 | workerscu.com

Chg Days:
Status:

Services

{ ) External

Current

§7,652.40
$73,672.81
§20,670.10
$47,098.42
$54,719.57
$54,865.15
$44,163.71

$31.05
$513.10
$3,662.62

Agtive

Usuak

Birth Date:

City of Birth
ID Verificatien
Secunty inform
BSA Risk Code
Class:

Branch:

Member Notifications

®) All

Available

37,692.40
73,672.81
$20,670.10
§47,098.42
$52,119.57
§54,865.15
§44,158.71
$31.05
§508.10
§3,662.62

Ale..,  No.. ¢

Banking that works.




SV -0007024... 250 - Business Share Savings §1,149.65 51,144,658 1
SV - 0007030... 255 - Business SaveUp Savings $525.20 $520.20 1

if you have any questions regarding this information please contact Workers Credit Union at 978-345-
1021

Sincerely, \’p ~
i —T /)
. ] [

F A -\.,«“’3---71%-7('&\&. U e T U
Tiffany LaFleur ° j

AVP Branch Lead

Fitchburg Branch

@ W o RKE - s Banking that works.

119 Russell Street, Littleton, MA 01460 | workerscu.com



























































































LAW OFFICES OF

STEVEN M. VAILLANCOURT

279 Main Street, Fitchburg, MA 01420
(978) 353-8608

Licensed in MA and NH
Steven M. Vaillancourt, Esq. Direct: (978) 578-7851
Facsimile: (603) 589-1193
Daniel G. Saltzman, Esq. (Admitted in MA) andrew@vaillancourtlaw.com

Andrew Sprow, Esq. (Admitted in MA)

September 14, 2023

By Hand

Ms. Shannon McAndrew
Senior Administrative Assistant
Town of Concord

22 Monument Square
Concord, MA 01742

Re:  Application for a New Liquor License;
Applicant: Melendez Magana. Inc. d/b/a Bandoleros

Dear Ms. McAndrew:

In regard to the referenced matter, enclosed please find ABCC Change of Manager
Application along with attendant documentation in behalf of Melendez Magana, Inc. Said
Application is submitted to fulfill the municipality’s requisite of an Alternate Manager of Record
for liquor license issuance. We will provide current TIPS certifications shortly and prior to the
time of public hearing. Kindly file in your usual manner and please contact the undersigned
should you require anything further.

Thank you for your courtesy.
Very truly yours,
Andrew Sprow, Esq.
AVS/
enclosure

cc: Mr. Elmer Melendez



RPN~

Listing of Documents Filed

Change of Manager
Melendez Magana, Inc. (d/b/a Bandoleros)

AMENDMENT - Change of Manager (with Continuation Page);
Applicant’s Statement;

Entity Vote;

CORI Authorization Form and Driver’s License (Luis Manuel Angel);
Proof of Citizenship for Luis Manuel Angel (US Passport);



The Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
95 Fourth Street, Suite 3, Chelsea, MA 02150-2358
www.mass.gov/abcc

AMENDMENT-Change of Manager [[] Change of License Manager

)

e
| ﬁ

iz

& II.!““,.‘
114!
o]

INESS ENTI TION
Entity Name Municipality ABCC License Number
Melendez Magana, Inc. d/b/a Bandoleros Concord
2, APPLICATION CONTACT
The application contact is the person who should be contacted with any questions regarding this application.
Name Title Email Phone
Andrew Sprow, Esq. andrew@vaillancourtlaw.com (978) 578-7851

3A. MANAGER INFORMATION
The individual that has been appointed to manage and control of the licensed business and premises.

Proposed Manager Name |Luis Manuel Angel Date of Birth -] SSN _

Residential adcress |

Email ] phone | (N

Please indicate how many hours per week Last-Approved License Manager
you intend to be on the licensed premises 30

13B. CITIZENSHIP/BACKGROUND INF TION
Are you a U.S. Citizen?* (©Yes (GNo *Manager must be U.S. citizen

If yes, attach one of the following as proof of citizenship US Passport, Voter's Certificate, Birth Certificate or Naturalization Papers.
Have you ever been convicted of a state, federal, or military crime? (CYes (&;No

if yes, fill out the table below and attach an affidavit providing the details of any and all convictions. Attach additional pages, if
necessary, utilizing the format below.

Date Municipality Charge Disposition

3C. EMPLOYMENT INFORMATION
Please provide your employment history. Attach additional pages, if necessary, utilizing the format below.

Start Date | End Date Position Employer Supervisor Name

See Continuation Page

3D. PRIOR DISCIPLINARY ACTION
Have you held a beneficial or financial interest in, or been the manager of, a license to sell alcoholic beverages that was subject to
disciplinary action? CYes @No [fyes, please fill out the table. Attach additional pages, if necessary,utilizing the format below.

Date of Action Name of License State |City Reason for suspension, revocation or cancellation

| hereby swear under the pains and p ies of perjyry that the information | have provided in this application is true and accurate:
ol
Manager's Signature 3 ﬂ /(/ < Date Oq //) /7 ( ) 3
s J 7~



Continuation Page

Change of Manager

Melendez Magana, Inc. d/b/a Bandoleros

3 C. Employment Information;
Luis Manuel Angel

03/2021 — Present =~ Manager

12/2018 —12/2020  Manager

3/2019 - 7/2020 Manager

7/2019 —4/2020 Manager

2014 - 2018 Manager

2013 -2014 Kitchen

Tacos Tequilas

ILa Santa Restaurant

In & Out Burritos

Frieda’s Tacos and Tequilas

Los Bravos Mexican Restaurant

El Nopal

310 Main Street
Fitchburg, MA

386 Middlesex Rd.
Tyngsboro, MA

494 Ambherst St.
Nashua, NH
Manchester, NH

Atlanta, GA

Calhoun, GA



APPLICANT'S STATEMENT

I,[E'mef Melendez | the: Dsole proprietor; U partner; corporate principal; 0 LLC/LLP manager
Authorized Signatory

of[MeIendez Magana, Inc. ]

Name of the Entity/Corporation

hereby submit this application (hereinafter the “Application”), to the local licensing authority (the “LLA”) and the Alcoholic
Beverages Control Commission (the “ABCC” and together with the LLA collectively the “Licensing Authorities”) for approval.

| do hereby declare under the pains and penalties of perjury that | have personal knowledge of the information submitted in the
Application, and as such affirm that all statements and representations therein are true to the best of my knowledge and belief.
| further submit the following to be true and accurate:

(1) | understand that each representation in this Application is material to the Licensing Authorities' decision on the
Application and that the Licensing Authorities will rely on each and every answer in the Application and accompanying
documents in reaching its decision;

(2) | state that the location and description of the proposed licensed premises are in compliance with state
and local laws and regulations;

(3) | understand that while the Application is pending, | must notify the Licensing Authorities of any change in the
information submitted therein. | understand that failure to give such notice to the Licensing Authorities may result in

disapproval of the Application;

(4) I understand that upon approval of the Application, | must notify the Licensing Authorities of any change in the
ownership as approved by the Licensing Authorities. | understand that failure to give such notice to the
Licensing Authorities may result in sanctions including revocation of any license for which this Application is submitted;

(5) I understand that the licensee will be bound by the statements and representations made in the Application, including,
but not limited to the identity of persons with an ownership or financial interest in the license;

(6) | understand that all statements and representations made become conditions of the license;

(7) I understand that any physical alterations to or changes to the size of the area used for the sale, delivery, storage, or
consumption of alcoholic beverages, must be reported to the Licensing Authorities and may require the prior approval
of the Licensing Authorities;

(8) | understand that the licensee's failure to operate the licensed premises in accordance with the statements and
representations made in the Application may result in sanctions, including the revocation of any license for which the
Application was submitted; and

(9) | understand that any false statement or misrepresentation will constitute cause for disapproval of the Application or
sanctions including revocation of any license for which this Application is submitted.

(10) 1 confirm that the applicant corporation and each individual listed in the ownership section of the application is in
good standing with the Massachusetts Department of Revenue and has complied with all laws of the Commonwealth
relating to taxes, reporting of employees and contractors, and withholding and remitting of child support.

a C /
Signature: 5 Date: |09/11/2023
4 S

Title: President




ENTITY VOTE

Melendez Magana, Inc.

The Board of Directors or LLC Managers of

Entity Name
duly voted to apply to the Licensing Authority of |Concord and the
City/Town
Commonwealth of Massachusetts Alcoholic Beverages Control Commission on [09/11/2023

Date of Meeting

For the following transactions (Check all that apply):
[[] Change of Manager

Other [Appointmenl of Assistant Manager

“VOTED: To authorize |Eimer Melendez

Name of Person

to sign the application submitted and to execute on the Entity's behalf, any necessary papers and
do all things required to have the application granted.”

“VOTED: To appoint Luis Manuel Angel

Name of Liquor License Manager

as its manager of record, and hereby grant him or her with full authority and control of the
premises described in the license and authority and control of the conduct of all business
therein as the licensee itself could in any way have and exercise if it were a natural person
residing in the Commonwealth of Massachusetts.”

For Corporations ONLY
A true copy attest,

A true copy attest,

r /LLC Manager Signature

(Print Name) (Print Name)

Carporation Clerk's Signature




DIVISION USE ONLY

Commonwealth of Massachusetts
Alcoholic Beverages Control Commission
95 Fourth Street, Suite 3
Chelsea, MA 02150

CORI REQUEST FORM

JEAN M. LORIZIO, ESQ.
CHAIRMAN

The Alcoholic Beverages Control Commission ("ABCC") has been certified by the Criminal History Systems Board to access
conviction and pending Criminal Offender Record Information ("CORI"). For the purpose of approving each shareholder, owner,
licensee or applicant for an alcoholic beverages license, I understand that a criminal record check will be conducted on me, pursuant
to the above. The information below is correct to the best of my knowledge.

ABCC LICENSE INFORMATION

ABCC NUMBER: LICENSEE NAME: |Melendez Magana, inc. d/b/a Bandoleros CITY/TOWN: |Concord
{IF EXISTING LICENSEE)

APPLICANT INFORMATION

LAST NAME: [Angel } FIRST NAME: Luis MIDDLE NAME: |Manuel
MAIDEN NAME OR ALIAS (IF APPLICABLE): PLACE OF BIRTH: |Georgia

DATE OF BIRTH: -: SSN: - ID THEFT INDEX PIN (IF APPLICABLE):

MOTHER'S MAIDEN NAME: - DRIVER'S LICENSE #: - STATE LIC. ISSUED: |New Hampshire =

WEIGHT: |;7g EYECOLOR:  [grown

GENDER: |MALE ¥ | HEIGHT: 5 vi 8 4
—_—

CURRENT ADDRESS:

CITY/TOWN:

FORMER ADDRESS:

CITY/TOWN:

PRINT AND SIGN
[}
PRINTED NAME: Luis Manuel Angel APPLICANT/EMPLOYEE SIGNATURE: %— /{/ [[4//) // ¢
e / : v S

NOTARY INFORMATION

On this before me, the undersigned notary public, personally appeared |Luis Manuel Angel

(name of document signer), proved to me through satisfactory evidence of identification, which were 1Driver‘s License

to be the person whose name is signed on the preceding or attached document, and acknowledged to me that (he) (she) signed it voluntarily for
its stated purpose. — o

REQUESTED BY:

The DCII kdentify Theft index PIN Numbar is to be completed by those applicants that have been Issued an identity Theft
PIN Number by the DCJI. Certifled agencies are required to provide all applicants the opportunity to include this|
information to ensure the accuracy of the CORI request process. ALL CORI request forms that include this fleld are
required to be submitted to the DCII via mail or by fax to (517) 660-4614.

SIGHATURE OF CORFAUTHORIZED EMPLOYEE
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TOWN OF CONCORD
SELECT BOARD

PUBLIC HEARING NOTICE

Notice is hereby given that a Public Hearing will be held at the Town House in the
Select Board Meeting Room, 22 Monument Square, Concord, MA on Tuesday, October
10, 2023 at 6:00 PM to hear the application for an On-Premise All Alcoholic Beverages
License and Common Victualler License for Elmer Melendez of Melendez Magana,
Incorporated, D/B/A Bandoleros for an establishment to be located at 195 Sudbury
Road.

The application was filed with the Select Board on Wednesday, September 6, 2023.
Questions on this application should be directed to Attorney Andrew Sprow of the Law

Offices of Steven M. Vaillancourt via email at andrew@yvaillancourtlaw.com or via phone
at 978-578-7851.

By Order of the Select Board

Mary Hartman, Clerk
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Shannon McAndrew

From: Shannon McAndrew

Sent: Thursday, September 7, 2023 1:18 PM

To: Tom Mulcahy; Melanie Dineen; Paul Creedon
Subject: Application for New Liquor License - Bandoleros
Attachments: Bandoleros - Liquor License Application.pdf

Good afterncon Chief Mulcahy, Melanie, and Paul,

Yesterday, | received an application for a new Liquor License for Melendez Magana, Inc., DBA Bandoleros. | believe this
applicant has already been working with the Building and Health Departments regarding other necessary permitting for
the restaurant, so you may have expected this application to come your way for review as well. If you have any
comments or concerns regarding the application, please feel free to send those over to me in a memorandum as we
begin to prepare for a public hearing. Giving time for staff to review the application, but also needing to act within the
30 business days that the application has been received, we will target the first meeting in October on Tuesday, October
10" for the public hearing. Please send comments, if any, to me in a memorandum by Friday, September 29" by the end
of the day. Thanks very much!

Shannon McAndrew (she/her/hers)
\ Executive Assistant to the Select Board
Town Manager's Office/Select Board

Email: smcandrew@concordma.gov
Phone: 978-318-3003

22 Monument Square
Concord, MA 01742

www.concordma.gov



ECEIVE
NoBER 07 2023
 c % PAIB ] New License Application Fee: $50.00 ropm e SSHoRe

TOWN OF CONCORD
COMMON VICTUALLER'’S LICENSE APPLICAf

The undersigned hereby applies for a' Common Victualler License in accordance with the
provisions of the State relating thereto:

Name of Applicant: i/ Mﬂr Mdz/-é@é{l 3

el / =
Name of Bus?l;gss: M_J‘_._/.z Yd ¢ 7 /Wq@am Inc.
Business dlb‘;a: (\P‘)a nan '/;.,L/‘ 03
Address:  |“] S Sf)é{ ;Z)c)f‘ Y .\(Ed :

Applicant Signature:

! —_—

Business Phone: Home/Cell Phone: 9] 8 ~Y13 3989

In accordance with the rules and regulations madé under authority of said statute

FeePaid: § SO-— Date: _ & 7, 0 L5

APPROVAL: Prior to design, construction or renovation to any establishment requiring a
Common Victuallers license, the applicant must receive approval from each of the
departments listed below. Only then will consideration of the license be put on the
Selectmen’s agenda.

Building Commissioner: E/ 6‘2«/\———/ Approved; |2‘|/Disapproved: U

Number of Approved Seats

Remarks:

Public Health Director: Melanie T. Dineen X Approved: ] Disapproved: ]

Remarks:

CPW — Water & Sewer Superintendent %:_ Approved: [X] Disapproved: []
Remarks:  approval based on Sewer Review 23-13 (102 seat restaurant)

ﬂ



Office of Investigations
Lafayette City Center
2 Avenue de Lafayette, Boston, MA 02111-1750
www.mass.gov/dia
Workers’ Compensation Insurance Affidavit: General Businesses

plicant Information Please Print Lcgibly

siness/Organization Name; M.,Q QW(LUZ N 70LC1W / NC -

dress: SZ B?’CDK/ML é?ﬂ/jm .
y/State/Zip: MA o940 Phone #: 978 — /3 3959

you an employer? Check the appropriate box: Business Type (required):

] 1ama employer with employees (full and/ 5. [ Retail
or part-time).* 6. E Restaurant/Bar/Eating Establishment
] 1am asole proprietor or partnership and have no 7. [[] Office and/or Sales (incl. real estate, auto, etc.)
employees working for me in any capacity.
[No workers” comp. insurance required] 8. [ Non-profit
] Wearea corporation and its officers have exercised 9. [] Entertainment
their right of exemption per c. 152, §1(4), and we have 10.[] Manufacturing
no employees. [No workers’ comp. insurance required]** 11.[] Health Care
] Wearea non-profit organization, staffed by volunteers, ’
with no employees. [No workers’ comp. insurance req.] 12.[] Other

pplicant that checks box #1 mustalso fill out the section below showing their workers’ compensation policy information.
: corporate officers have exempted themselves, but the corporation has other employees, a workers’ compensation policy is required and such an
ation should check box #1.

1n employer that is providing workers’ compensation insurance for my employees. Below is the policy information.

ince Company Name: Charles River Insurance Brokerage, Inc

’s Address: 29 Main Street, Leominster

\tate/Zip: Massachusetts, 01453

06/01/2024

+# or Self-ins. Lic. #t _A106604372 Expiration Date:
h a copy of the workers’ compensation policy declaration page (showing the policy number and expiration date).

e to secure coverage as required under § 25A of MGL c. 152 can lead to the imposition of criminal penalties-of a fine up
500.00 and/or one-year imprisonment, as well as civil penalties in the form of a STOP WORK ORDER and a fine of up to
00 a day against the violator. Be advised that a copy of this statement may bc forwarded to the Office of Investigations of
[A for insurance coverage verification.

ereby certify, under the pains and penalties of perjury that the information provided above is true and correct.

fure: Date:

N

Tcial use only. Do not write in this area, to be completed by city or town aofficial.

Town of Concord

y or Town: Permit/License #

ning Authority (check one):
JBoard of Health 2] Building Department 3 City/Town Clerk 4.|:|Licensing Board

X] Selectmen’s Office  6.[]Other

ntact Person: Shannon McAndrew Phone #: _978-318-3003

www,mass.gov/dia
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
10/ 02/ 2023

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

CONTACT,
PRODUCER NAME: Ryan R Logan
Charl es River |nsurance Brokerage, Inc. PHONE FAX
29 Main Street (AIC, No, Ext): (AIC, No):
E-MAIL - -
. ADDRESS: ndunont @har | esri veri nsurance. com
Leomi nster MA 01453
INSURER(S) AFFORDING COVERAGE NAIC #
INSURERA : Sunapee Mitual Fire |nsurance 28479
INSURED INSURERB: Gr een Mountain Ins. Co. 20680

Mel endez Magana, |nc. dba Bandol eros
INSURER C :
195 Sudbury Rd INSURER D :
Concord MA 01742 INSURERE :
(978) 582-4300 INSURER F:
COVERAGES MD CERTIFICATE NUMBER: Cert | D 11938 (7) REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR POLICY EFF | POLICY EXP

LTR TYPE OF INSURANCE INSD | WVD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS

B X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE $ 1, 000, 000

DAMAGE TO RENTED
CLAIMS-MADE OCCUR 20028649 02/ 18/ 2023|02/ 18/ 2024| pPREMISES (Ea occurrence) | $ 350, 000
MED EXP (Any one person) $ 10, 000
PERSONAL & ADV INJURY $ 1, 000, 000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000, 000
X| poLicy S’ng Loc PRODUCTS - COMP/OP AGG | $ 2, 000, 000
OTHER: Li quor Li ab $ IMI/1IM I
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (Ea accident) $
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED »
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE $
AUTOS ONLY AUTOS ONLY (Per accident)
$
B X | UMBRELLALIAB X | occur 20028649 02/ 18/ 2023|02/ 18/ 2024| EACH OCCURRENCE $ 2, 000, 000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 2, 000, 000
DED ‘ X ‘ RETENTION $ 10, 000 $
WORKERS COMPENSATION PER OTH-

A | AND EMPLOYERS LIABILITY A106604372 06/ 01/ 2023| 06/ 01/ 2024 STATUTE ‘ ER
ANYPROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $ 1, 000, 000
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $ 1, 000, 000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $ 1, 000, 000

$
$

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

Town of Concord

22 Monunent Squar e

C‘Joncor d MA 01742

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

m/%

ACORD 25 (2016/03)

© 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD

Page 1 of 1




TOWN OF CONCORD
SELECT BOARD

LICENSE ATTESTATION

REQUIRED BY THE
MASSACHUSETTS DEPARTMENT OF REVENUE

Name:
d/b/a:

I certify under the penalties of perjury that |, to my best knowledge and belief, have filed all state
tax returns and paid all state taxes required under law.

Mplewd, Mbgaea tnc.

Signature of IndividGal or By Cérpdrate Officer
Corporate Name (Mandatory)* Mandatory, (If applicable)
— ,
STl o it
Print Name of above < Print Name of above
q /7/ 2023
Federal Identification Number Date

Social Security Number (voluntary)**

* This license will not be issued unless this certification clause is signed by the applicant.

** Your Social Security Number will be furnished to the Massachusetts Department of
Revenue to determine whether you have met tax filing or tax payment obligations.
Licensees who fail to correct their non-filing or delinquency will be subject to license
suspension or revocation. This request is made under the authority of Massachusetts
General Law, Chapter 62C, Section 49A. G.

Please provide an e-mail address by which your establishment may be contacted in the event
there is information that must be transmitted immediately. Please print

Name: 71/ 704~ Mialendt;




% CONCORD MUNICIPAL
> 2 LIGHT PLANT

Date: October 2, 2023

To: Shannon McAndrew, Town Manager’s Office, Senior Administrative Assistant

Via: David Wood, CMLP Director

Via: Joe Repoff, CMLP Assistant Director %L

From: Jeffrey Cosgrove, CMLP Lead Electrical Engineer %

Cc: Steven Dookran, CPW Town Engineer

Cc: Justin Richardson, CPW Assistant Town Engineer

Subject: Petition of Comcast of Massachusetts lll, Inc. for a Grant of Location on Commonwealth Ave

This memorandum is to provide comments to the Select Board on the petition for a Grant of Location filed by
Comcast of Massachusetts lll, Inc. to install underground facilities along the sidewalk between #’s 108 and 100
Commonwealth Ave. This underground extension will allow Comcast to provide service to the building located
at #92-100 Commonwealth Ave; reference plan filed with said petition.

The Concord Municipal Light Plant (CMLP) has reviewed the attached Grant of Location petition and
recommend approval of the petition with the following conditions.

1. Prior to construction, the applicant must complete a pre-Hearing site visit with the Concord Municipal
Light Plant to review work to be completed.

2. Minimum separation and clearance requirements as described by the most recent National Electric
Safety Code must be maintained between the proposed Comcast infrastructure and existing
underground facilities.

3. Prior to digging Comcast must notify CMLP with the construction start date with no less than 24 hours’
notice. A CMLP representative shall be on site during the construction to maintain the integrity of
CMLP’s existing underground facilities.

4. As-built plans must be provided to the Concord Municipal Light Plant Engineering Division prior to the
final closeout of the project.

1175 ELM STREET, FO BOx 10, CONCORD, MA 01742-1022 | 978518 3101 | Fy

FPage 1




CONCORD PUBLIC WORKS Tel: 978 - 318 - 3210
ENGINEERING DIVISION Fax: 978 - 318 - 3245
TN

133 Keyes Road
Concord, MA 01742

e

DATE: 09/27/2023 MEMORANDUM

TO: Shannon McAndrew, Senior Administrative Assistant
VIA: Alan Cathcart, Director of Public Works
FROM: Stephen Dookran PE, Town Engineer

PREPARED BY: Justin Richardson, PE, Assistant Town Engineer
SUBJECT: Petition of Comcast of Massachusetts III, Inc. to install new coaxial cable
along Commonwealth Avenue.

This memorandum is to provide comments to the Select Board on the petition for a Grant of
Location filed by Comcast of Massachusetts III, Inc. on Commonwealth Avenue. The
applicant proposes new coaxial cable to be installed underground connecting to the Comcast
network to provide service to #92-100 Commonwealth Avenue. Concord Public Works
(CPW) Engineering Division has reviewed the attached Grant of Location petition dated July
20, 2023 and recommends approval of the petition with the following conditions.

1. Prior to construction, the applicant must complete a site visit with CPW to review
work to be completed. CPW shall be notified at least 24 hours prior to the start of
construction.

2. The applicant must remove any infrastructure deemed obsolete as a result of this
project.

3. As-built plans must be provided to the Concord Public Works Engineering Division
and Concord Municipal Light Plant Engineering Divisions prior to the final closeout
of the project.

4. The Applicant will remove the new coaxial cable upon completion of its service life.

5. A ROW Permit application shall be submitted to CPW with stamped constructions
plans if any alteration of surface features in the ROW is being performed. A ROW
permit shall also be applied for if obstructions will be left in the ROW when no work
is being performed. If a ROW permit is required, no work shall commence until CPW
has completed its review and provides ROW Permit approval to the Applicant.

6. A traffic management plan shall be submitted to the Concord Police Department
Traffic Safety Officer and the CPW Engineering Division for approval. This should
include sidewalk closures and alternative pedestrian routes around the construction.

7. The Applicant shall notify emergency services, the school district, the post office,
CPW Solid Waste for trash pickup services via email one week prior to the start of
construction. The applicant shall also notify neighborhood residents with door
hangers prior to the start of construction.

Ty
%@ Printed on 30% post consumer recycled paper
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COMCAST

85 East Belcher Road
Foxborough, MA 02035
Phone: 617-279-5880 (c)

July 20, 2023

Shannon McAndrew

Senior Administrative Assistant
Town Manager’s Office

Town of Concord, MA

RE: Petition for Grant of Location, 92-100 Commonwealth Avenue

Dear Shannon:

Enclosed please find Comcast’s Petition for Installation of Coaxial Cable along Commonwealth Avenue.
I have also enclosed a draft Order. Please advise when the Board will be able to hear us on this matter.

Thank you for your assistance in this matter. Please do not hesitate to contact me should you have any
questions, comments, or concerns regarding any aspect hereof.

Sincerely,

Catherine Maloney, Senior Manager of Government & Regulatory Affairs
Comcast



PETITION FOR INSTALLATION OF COAXIAL CABLE
Concord, Massachusetts
7/20/2023
To the Select Board of Concord, Massachusetts:
Comcast of Massachusetts III, Inc. requests permission to install coaxial cable to be owned and used by
the petitioner, along and across the following public way or ways:
o 92-100 Commonwealth Avenue

Wherefore they pray that after due notice and hearing as provided by law, they be granted permission to
install coaxial cable over lashed to existing underground strand coaxial cable as they may find necessary

and in accordance with the plan filed herewith.

1. Comcast of Massachusetts II1, Inc.
By: (Zathenine Valoney

Print name: Catherine Maloney

Title: Sr. Manager of Government and Regulatory Affairs

Telephone or e-mail contact info: (617) 279-5880 cell phone
Catherine Maloney@comcast.com



ORDER FOR INSTALLATION OF COAXIAL CABLE
In Select Board of the Town of Concord, Massachusetts

Notice having been given and a public hearing held, as provided by law,
IT IS HEREBY ORDERED: that Comcast of Massachusetts 11, Inc. be and is hereby granted
permission to install coaxial cable as it deems necessary, in the public way or ways hereinafter referred to,

as requested in the said petition and accompanying plan.

All construction under this order shall be in accordance with the following conditions:

Locate and intercept existing underground Comcast conduit and place flush mount handhole. Excavate
and place 3 schedule 40 PVC conduit in an easterly direction and create a handhole location near 100
Commonwealth Av. Continue conduit placement toward the building 92-100 Commonwealth Av. The
purpose is to provide access to Comcast service to the occupants of 92-100 Commonwealth Av. Submit a
stamped engineered drawing of the as-built to Concord Engineering. Coordinating with the work
currently going on prior to full restoration. All said coaxial cables shall be placed in a manner that
complies with the National Electrical Safety Code.

The following are the public ways or parts of ways along which the above referred to may be installed

thereon under this order:

e 92-100 Commonwealth Avenue

I hereby certify that the foregoing order was adopted at a meeting of the Select Board of the Town of
Concord, Massachusetts held the day of , 2023,

Clerk of Select Board



We hereby certify that on ,at O'clock , at

Concord, Massachusetts, a public hearing was held on the petition of Comcast of Massachusetts I11,
Inc.

permission to install coaxial cables, fixtures and connections described in the order herewith recorded,
and that we mailed at least seven days before said hearing a written notice of the time and place of said
hearing to each of the owners of real estate (as determined by the last preceding assessment for taxation)
along the ways or parts of ways upon which the Company is permitted to install coaxial cables, fixtures

and connections under said order. And that thereupon said order was duly adopted.

Select Board of the Town of Concord, Massachusetts

CERTIFICATE
I hereby certify that the foregoing is a true copy of a location order and certificate of
Hearing with notice adopted by the Select Board of the Town of Concord, Massachusetts,

on the day of , and recorded with the records of location

orders of said Town, Book , Page . This certified copy is made under

the provisions of Chapter 166 of General Laws and additions thereto or amendments thereof.

Attest:

Town Clerk
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TOWN OF CONCORD
SELECT BOARD

PUBLIC HEARING NOTICE

Notice is hereby given that a Public Hearing will be held at the Town House in the
Select Board Meeting Room, 22 Monument Square, Concord, MA on Tuesday, October
10, 2023 at 6:00 PM, upon the petition of Comcast of Massachusetts to install coaxial
cable to be owned and used by the petitioner, along and across the following public
ways or ways:

- 92 - 100 Commonwealth Avenue
The petition was filed with the Select Board on July 20, 2023.
Questions on this matter should be directed to Catherine Maloney, Senior Manager of

Government and Regulatory Affairs at Comcast, via phone at 617-279-5880 or via email
at Catherine_Maloney@comcast.com.

By Order of the Select Board

Mary Hartman, Clerk


mailto:Catherine_Maloney@comcast.com

Concord Nanae
Massachusetts, USA Hokkaido, Japan

Renewal of Sister City Affiliation

WHEREAS, Concord and Nanae have successfully promoted mutual
exchanges in education and culture since 1992 and as Sister Cities
since 1997;

WHEREAS, we believe firmly that the deepening of our friendship
through these exchanges has benefited our citizens and contributed
to a broader understanding between our nations;

NOW, THEREFORE, Concord and Nanae pledge here to continue to
cooperate as Sister Cities, signing this agreement in Concord, on
the twenty-ninth day of October, 2023 and in Nanae on the thirtieth
day of October, 2023.

TOWN OF CONCORD: TOWN OF NANAE:

Henry J. Dane, Chair Sugihara Futoshi
Concord Select Board Mayor of Nanae



TOWN OF CONCORD
Office of the Town Manager
Town House
P.0. Box 535
Concord, Massachusetts 01742

Memorandum

To:  Select Board

From: Megan Zammuto, Deputy Town Manager

Date: October 3, 2023

RE:  Development Agreement for NOVO Riverside Commons 40B

Request:

Request that the Select Board identify one or two members to advise town staff and
Concord Municipal Affordable Housing Trust (CMAHT) chair Keith Bergman as they
negotiate terms on a Development Agreement between the Town of Concord and Taurus
Investment Holdings for the development of the NOVO Riverside Commons 40B. M.
Zammuto will report back to the Select Board with a draft agreement that will either be
discussed in a public meeting, or executive session if necessary.

Process Recommendation:

Staff, in accordance with Town Counsel and CMAHT chair K. Bergman, recommend the
following process to negotiate and implement a Development Agreement between the
Town of Concord and Taurus Investment Holdings.

o Identify one or two Select Board members to provide advice as we begin to
develop the draft Development Agreement for the Select Board’s consideration.

e Begin to identify elements of the agreement now and continue to develop the
agreement throughout the Zoning Board of Appeals (ZBA) public hearing
process on the comprehensive permit application filed by NOVO on August 21,
2023.

e Bring the draft agreement to the Select Board for comments and feedback over
the next two months.

e (Conclude negotiations as the Zoning Board of Appeals completes its public
hearing process with the goal of completing the Development Agreement at the
same time as the ZBA issues its decision on the comprehensive permit.

Background

The Select Board’s August 7, 2023 letter of comments to MassHousing on NOVO’s
application or project eligibility / site approval had expressed strong support for many
aspects of the project, identified a list of the Town’s concerns, and the Board’s intent to
negotiate a development agreement with the developer to address some of those concerns



which may not be addressed by the ZBA. CMAHT’s August 2, 2023 letter to the Select
Board had recommended the Board negotiate an agreement with the developer on several
topics and indicated the Trust would be pleased to participate in that process to whatever
extent the Select Board may desire. The Concord Housing Development Corporation
(CHDC) will also be submitting its recommendations shortly.
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