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2022	Warner’s	Pond	Dredging	Bid	Received

• Brief	Background	Summary								August	2022


• All	necessary/required	permits	for	dredging	obtained	&	in-hand


• Only	one	dredging	contractor	submitted	the	only	documented	bid


• Bid	=	$9,543,700

• High	bid	led	to:

• dredging	plan	brought	to	a	halt

• new	alternative	dam	removal	planning	began	


• the	creation	of	the	Warner’s	Pond	Task	Force
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Dredging	Options

1. Hydraulic	dredging

• Dredged	slurry	~80%	water

• https://www.youtube.com/watch?
v=hEXnDIgsNMU	


2. Mechanical	dredging	


Both	methods	require	dewatering	
of	dredged	material	to	occur	(if	
placed	in	an	upland	area)	before	
transport	or	as	part	of	final	
placement	of	dredged	material

https://ezconnectfloats.com/industry/dredging/

https://pilebuck.com/dredging-dredged-material-disposal/chapter-2-dredging-equipment-techniques/

https://www.youtube.com/watch?v=hEXnDIgsNMU
https://www.youtube.com/watch?v=hEXnDIgsNMU


Warner’Pond	Dredge	Plan	

• 2018	Dredge	Feasibility	Report	
identified	the	transport	route	to	
minimum	security	prison	for	final	
placement	of	dredged	material	after	
fully	dewatered

• Dewatering	area	identified	(green	box)



• May	2022,	dredging	project	
received	all	required	permits	from	
Concord	NRC	and	MA	DEP

• Hydraulically	dredge	35,750	cubic	
yards	from	North	&	South	dredge	
areas


• Dewater	dredged	material

• Dispose	of	dredged	material	on	
minimum	security	prison	property	


• Build	a	1-acre	wetland	shelf	(~4,470	
cu	yds)	N	side	of	Scout	Island


• Improve	existing	Comm	Ave	boat	
launch	

Warner’Pond	Dredge	Plan	



Warner’s	Pond	Dredging	Bid	Review

•Request	for	Proposal	(RFP)

•2022	Dredging	100%	Design	Plan	Set

•Details	of	One	Bid	Received

•Alternative	Dredging	Plan	not	Pursued
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• Request	for	Proposal	(RFP)

• Date:	August	8th,	2022

• Concord	posts	an	RFP	
for	a	“Warner’s	Pond	
Restoration	Project”



• 17	companies	showed	interest	in	dredging	Warner’s	
Pond	for	the	Town	of	Concord	&	Requested	Bid	
Documents	(RFP)	between:	Aug	10-16,	2022

• Charter

• SumCo	

• ET&L

• AA	Will	Corp	

• MIG	Corp

• Dredge	America	Inc	

• ConstructConnect

• Projectdog	Inc

• Allied	Solution	Enterprise

• Lucianos	Excavation	Inc	

• T	Ford	Company

• Edward	Paige	Corp	

• Argus	Construction	Corp

• Horsley	Whitten	Group

• R	Zoppo	Corp	

• Flynn	Enterprise	

• BidPrime	Inc



Contract	RFP:	Bid	Form 

• Page	14

• Line	Item	#7:	5,000	CY	North	Dredge	Area

• Line	Item	#8:	30,800	CY	South	Dredge	Area

• Line	Item	#10:	Processing	Dredge	Material	
(dewater),	32,000	CY


• Line	Item	#11:	Wetland	Shelf	Creation,	
4,470	CY


• Line	Item	#12:	Transport	and	Disposal	of	
Contaminated	Dredge	Material



• Prison	Access	Restrictions

• Page	159,	Part	1

• 1.03.C	

Contract	RFP	Requirements 



• Prison	Access	Restrictions	Continued

Section	1.05	Request	For	Entrance


• 1.05.B	—	The	MA	DOC	project	manager	
will	coordinate	“security	checks	(i.e.,	
background	checks)	on	Contractors	
requesting	to	enter	work	area”

• 1.06.B.2	–	If	convicted	of	felony	cannot	
enter	prison	property

• 1.06.B.4	–	dredge	contract	employees	
cannot	wear	jeans	(dungarees)	when	
entering	the	prison

Contract	RFP	Requirements 



• Prison	Access	Restrictions	Continued

• 1.07.A	—Photo	Identification	and	
ID	requirements	for	each	dredging	
contract	employee

• 1.08.B	—Vehicle	searches

• Additional	restrictions	include	
providing	tool	inventory	and	tool	
inspection	every	time	a	contractor	
vehicle	leaves	the	DOC	property


• Overall,	19	pages	of	prison	access	
restrictions	in	the	RFP

Contract	RFP	Requirements 



• Dewatering

• Page	187,	Sec	1.2.B

“Contractor	may	select	to	complete	

dewatering	Work	by	methods	including,	but	
not	limited	to,	the	following:					


1.	Geotextile	tubes”


• Typical	dewatering	method,	but	other	
methods	exist


• Are	geotubes	the	cheapest	option	for	
Warner’s	Pond?

Contract	RFP	Requirements 



Warner’s	Pond	Dredging	Bid	Review

•Request	for	Proposal	(RFP)

•2022	Dredging	100%	Design	Plan	Set

•Details	of	One	Bid	Received

•Alternative	Dredging	Plan	not	Pursued
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Aug	2,	2022



• Wetland	
Shelf	Detail


• Example	of	
in-pond	
placement	

Scout	Island

Warner’s	Pond



• Updated	
truck	route	
to	access	
prison


• From	the	
Dewatering	
Area

Dewatering	Area

Minimum	Security	Prison	

Placement	Location

Warner’s	Pond



• Additional	
Details


• Comm	Ave	
Boat	Launch	
Improvement	
Plan



• Comm	Ave	
Boat	Launch	
Improvement	
Plan



Warner’s	Pond	Dredging	Bid	Review

•Request	for	Proposal	(RFP)

•2022	Dredging	100%	Design	Plan	Set

•RFP	Addendum	#1

•Details	of	One	Bid	Received

•Alternative	Dredging	Plans	not	Pursued
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• August	29,	2022

• RFP	Addendum	#1


• Changes	to	original	RFP

• Answers	to	questions	received	from	
pre-bid	conference

• Pre-bid	conference	Aug	15,	2022


• Dredge	Contractors	(5)	attended	
pre-bid	conference

• Charter

• T	Ford

• JF	Brennan

• SumCo

• ET	&	L

RFP	Addendum	#1



Question	received	by	one	of	the	interested	
contractors,	”trucks	are	only	allowed	to	enter	the	
facility	(prison)	3	times	each	day	and	they	may	not	
all	be	during	standard	working	hours,	and	there	is	
nothing	to	say	how	many	trucks	can	enter	at	a	time.	
Can	we	get	this	clarified?”


Response:	“The	prison	will	open	the	facility	for	
three	one-hour	time	windows	each	day	between	the	
hours	of	8:00	am	and	3:00	pm	during	which	trucks	
may	enter/leave	the	prison	facility	grounds.	Up	to	
three	trucks	may	be	on	the	prison	facility	grounds	at	
any	one	time.	The	Contractor	may	elect	to	dispose	
of	the	material	at	a	licensed	disposal	facility.”							

RFP	Addendum	#1



Key	changes	to	the	RFP

• New	Bid	Items	#11	&	#12:	


• (#11)	transportation	&	disposal	of		
43,200	tons	of	non-contaminated	
materials	to	a	licensed	disposal	
facility								


• (#12)	3,200	cubic	yards	are	now	
going	the	Sediment	Disposal	Area	
(e.g.,	prison)	not	~32,000	which	was	
specified	in	the	original	RFP

RFP	Addendum	#1



Page	2
Page	1

• New	bid	sheet	item	changes

RFP	Addendum	#1



Warner’s	Pond	Dredging	Bid	Review

•Request	for	Proposal	(RFP)

•2022	Dredging	100%	Design	Plan	Set

•RFP	Addendum	#1

•Details	of	One	Bid	Received

•Alternative	Dredging	Plans	not	Pursued
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Contract	RFP	Bid	Form 
Received 

Page	1 Page	2

$9,543,700



• Item	No.	1:	Temporary	Erosion	and	Sediment	Controls


• Item	No.	3:	Comm	Ave	Access	Improvements	
(Improved	Boat	Launch)


• Item	No.	8:	Dredging	South	Dredge	Area	($25/CY)


• Item	No.	10:	Processing	Dredge	Material	(Includes	
Dewatering	w/	Geotubes)


• Item	No.	11:	Transport	&	Disposal	of	Non-
contaminated	Materials	to	Licensed	Disposal	Location	


• Item	No.	12:	Transport	&	Disposal	Non-contaminated	
Materials	at	Sediment	Disposal	Area	(i.e.,	Min.	
Security	Prison)

$960,000

Bid	Price	

Contract	RFP	Bid	Form	Received	-	Key	Items

$1,400,000

$4,536,000

$128,000

$13,000

$770,000



•17	contractors	originally	interested	&	five	attended	the	pre-bid	conference

•Only	one	bid	received	from	Charter


•Were	all	but	1	of	the	original	17	interested	contractors	dissuaded	from	
bidding	on	the	project	because	of	the	long	list	of	Prison	security	
restrictions?

•What	facility	did	Charter	select	to	bring	the	dredged	sediment	for	disposal?	

•Unknown?

•To	compare:	the	minimum	security	prison	was	free	


•(i.e.,	no	added	dumping	fee	to	place	material	there)

Contract	RFP	Bid	Form	Received	-	Quick	Review



Warner’s	Pond	Dredging	Bid	Review

•Request	for	Proposal	(RFP)

•2022	Dredging	100%	Design	Plan	Set

•RFP	Addendum	#1

•Details	of	One	Bid	Received

•Alternative	Dredging	Plans	not	Pursued



Dredge	Plans	Still	Exist	to	Pursue/Develop
• Alternative	(lower	cost)	upland	placement/
disposal	locations	exist	

• Example:	alternative	site	owned	by	prison	
was	identified	

• Email	sent	to	Task	Force	Feb	26,	2024	
identified	new	location


• Eliminates	high	transportation	costs	&	could	
reduce	dewatering	costs


• Use	Hydraulic	Dredge	Pipeline

• Pump	dredged	material	to	nearby	final	
upland	disposal	location(s),	or	in-pond	
placement	locations


• Why	wasn’t	more	in-pond	placement	like	
wetland	shelf	considered?
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Example	Inland	Dredging	Project	2014	-	USACE
• Details

• US	Army	Corps	of	Engineers	inland	dredging	project

• Milford	Pond	in	Milford,	MA

• Goals:	

• Deepen/restore	an	impounded	pond

• Utilize	in-pond	placement	of	dredged	material

• Create	new	riparian	wetland	habitat	&	islands	with	dredged	material	in	the	pond


• Dredge	246,000	CY	sediment	(17	acres)

• @	approx.	$9-11/CY


• Total	cost	(selected	bid)	=	$4,072,800

• Subcontracted	to	Charter	(same	contractor	that	submitted	$9M+	bid	for	Warner’s	
Pond)



Example	Inland	Dredging	Project	2014	-	USACE

17	acresRaised	Islands
Existing	Masonry	


Dam



Example	Inland	Dredging	Project	2014	-	USACE



Warner’s	Pond	-	Dredging	Project	Potential

• Combine	Elements	of	USACE	Milford,	MA	project	and	Warner’s	Pond


• Assumptions:	

• Utilize	in-pond	placement	as	much	as	possible,	especially	in	shallow	western	
cove


• Excess	material	placed	in	upland	disposal	location	via	hydraulic	dredge	pipeline	
(e.g.,	alternative	prison	site	south	of	rotary)

• Dewater	smallest	amount	possible,	using	cheapest	method


• Mob/Demob	=	$900,000	(2022	Charter	bid	for	Warner’s	Pond)	

• 2014	USACE	dredging	rate	~$11/CY	——>	2024	inflation	assume	approx.	$20/CY

• 	2022	Charter’s	South	Dredge	Area	bid	price	$25/CY



Warner’s	Pond	Dredging	Alternatives:	A-B-C
Item Quantity Unit Rate Cost	$ Notes

Dredge	Mob/Demob	# - $ $900,000 $900,000 Charter’s	2022	bid	-	fixed	
price

Hydraulic	Dredge	Pond	(Alt	A) 35,000 Cubic	Yards	
(CY)

$25 $875,000 Charter’s	2022	bid	$/CY

Hydraulic	Dredge	Pond	(Alt	B) 100,000 Cubic	Yards	
(CY)

$25 $2,500,000 Charter’s	2022	bid	$/CY

Hydraulic	Dredge	Pond	(Alt	C) 100,000 Cubic	Yards	
(CY)

$20 $2,000,000 Estimated	based	on	USACE	
2014	Milford	project

Total $1,775,000 Original	Plan:	Alt	A

Assume	in-pond	placement	with	no	
dewatering	area	

$3,400,000 Alt	B

$2,900,000 Alt	C
#	Mobilization/Demobilization	of	dredging	equipment	and	setup



Thank	You!


