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2022 Warner’s Pond Dredging Bid Received

* Brief Background Summary August 2022
 All necessary/required permits for dredging obtained & in-hand

* Only one dredging contractor submitted the only documented bid
* Bid = 9,543,700
* High bid led to:

* dredging plan brought to a halt

* new alternative dam removal planning began

* the creation of the Warner’s Pond Task Force
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https://ezconhectﬂoats.com/industrY/di’edging/

Dredging Options

1. Hydraulic dredging
e Dredged slurry ~80% water
e https://www.youtube.com/watch?
v=hEXnDIgsNMU

2. Mechanical dredging

Both methods require dewatering
of dredged material to occur (if
placed in an upland area) before
transport or as part of final
placement of dredged material


https://www.youtube.com/watch?v=hEXnDIgsNMU
https://www.youtube.com/watch?v=hEXnDIgsNMU

Warner’Pond Dredge Plan

* 2018 Dredge Feasibility Report
identified the transport route to
minimum security prison for final
placement of dredged material after
fully dewatered

* Dewatering area identified (green box)

Stack pie ske

Warner's Pond Dredging Feasibility Assessment Warner's Pond
‘ Concord, Massachusetts * Dewatering and Stock Pile Sites
wrgroup

1inch = 1,000 feet



Warner’Pond Dredge Plan
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North Dredge Area

 May 2022, dredging project
received all required permits from
Concord NRC and MA DEP

* Hydraulically dredge 35,750 cubic
yards from North & South dredge
areas

5 a ; e Dewater dredged material
o Diodip e ™oy » Dispose of dredged material on
& minimum security prison property

* Build a 1-acre wetland shelf (~4,470
cu yds) N side of Scout Island

* Improve existing Comm Ave boat
launch

Warner's Pond Dredging Feasibility Assessment Warner's Pond

‘ % Concord, Massachusetts Project Locus and Dredge Areas



Warner’s Pond Dredging Bid Review
*Request for Proposal (RFP)

*2022 Dredging 100% Design Plan Set
*Details of One Bid Received
*Alternative Dredging Plan not Pursued
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2030
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Conservation Status

o Warners Pond Herbicide
Treatment Report

Warner's Pond Dredging
Bid Information

o Warners Pond Construction Cost
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Documents and Specifications

o Warners Pong.oreaging Planset

o Warners Pond Restoration Project
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o IFB 2243 - Bid Price Form -
Charter Contracting

Dam Removal
Information

o Undamming_Rivers - A Review of
the Ecological Impacts of Dam
Removal

o The Ecology of Dam Removal
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number of undesirable conditions including decreased water
depths, widespread growths of aquatic invasive plants, and
impaired recreational opportunities. For several years, the Town
pursued a limited dredging project (6 acres of the 54-acre pond) to
improve the ecological health and recreational opportunities at the
pond. In August 2022, with permits in hand, the project was put out
to bid. One bid was received, coming in more than three times
higher than the funds allocated for the project. The Division then
had an Alternatives Analysis Report developed to evaluate
modified dredging. dam removal, and no action. This report

Warner's Pond March through October, 2023. recommended dam removal as the Preferred Alternative, which is a
change in strategy from dredging. Based on community feedback,
(Source: NearMap) the Natural Resources Commission has established this Task

Force to review alternatives, explore any other feasible options,
and recommend a course of action forward. The task force is made
up of 11 voting members and five ex officio representatives, and
will be led by facilitators Toby Berkman and Rachel Freed from the
Consensus Building_Institute.

Committee Charge

View Committee Charge

Members
L
Vickie Alani Upstream abutter

Paul Boehm Recreation Commission

Malcolm Bryant At-large

Jeff Collins OARS

Christine Denaro Downstream abutter

Keith Hannon Friends of Warner's Pond

Mark Howell Select Board

Bill Kemeza Natural Resources Commission

Warner’s
Pond
Task
Force
Webpage



WARNER’S POND RESTORATION

PROJECT
Contract No. 2243

CONTRACT DOCUMENTS
&
SPECIFICATIONS

Division of Natural Resources
Department of Planning and Land Management
141 Keyes Road
Concord, Massachusetts 01742
(978) 318-3285
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* Request for Proposal (RFP)
* Date: August 8th, 2022

* Concord posts an RFP
for a “Warner’s Pond
Restoration Project”



Decaription of cuppliec or cervices:

TOWN OF CONCORD

REQUEST FOR BID DOCUMENTS
WARNER'S POND DREDGING
BID #2243

IMPORTANT Please read carefully.

Note: ¥ the ohocen vendor Ic a “new” vendor or ane that hac not been uced by the Town for a period of time,
the"Remit To" [payment] adarecs and Tax Payer identification Number muct be cbialned In order for them fo be
entered Into the Town's accounting coftware. If the quote Ic for oconciruotion OR buliding maintenance of any
type, we muct identify If the vendor Ic a Sole Propletor. If they are not, we need to know If they pay the
Prevalling Wage Rate cet by the 3fate. For a bullding conctruction or maintenanoe projeot, the 3 quotec
procecs can only be uced to projectc ectimated to be lecc than $10,000. Otherwice, different procedurec apply.

See Atyched Requst for Bid description

COATE BI0
DOCUMENTS
REQUESTED VENDOR NAMEIADORESS CONTACT ENAL PRICE QUOTED
&102022| Charter Contracting Usza Arzeneaut larzenesutIcharter us
Soston, MA
8102022 | SumCo Ecocontracting Travis Sumner VT8-744-1515 fsumnen@Psumcoaco com
2 Centernnial Drive
Peabocy, MA 01960
SI202|ET. & L Comp. Jamie McCane P [mccabeetcom com
873 Great Road JAm Murray
Stow, MA 01775
ST1202|AA Wil Comoration Miks Srocks 72040530 Mbrooks R asatl com
145 Iziand Street
Stoughton, MA 02072
S112022| WG Com. [Ftheyn Gazacs | orecesse00 LUz @MIDIOMOralion Com
One Acton Flace
Acton, MA 01720
&/112022|Oredge America, Inc. Anna Robnzon §18-330-3100 Aacafarecosamencacom
2555 NW Highway N
Kanzaz CRy, MO 82153
2112022 ConstruciConnect Sarah Torres 038025070 x75504 2o recicom
nennxz Jonathan Ditter 5134585051 2oathan gtterPconzinuciconnacicom
112022 |Frojeciaog, P WEA000074 FEEra ectoog com
18 Graf Road =2
Newburyport, MA 01550
/122022 Alled Sontion Enterprize Jazon Comer [ s com
300 Veterans Way
Carmes, IN 25032
&/152022|Luciancs Excavation, Inc. Wiz Roze mmzagranccom’
41 Taunton Green
Taunton, MA C2780
EMS2022(T Fora Company E® Peach bliftetord com

124 Tenney Street
Georgetown, MA 01853

571212022 | Soward Fage Comp.
P.0. Box S067
Norwel, MA 02051

Timcthy J. Caisbrese

517-335-3458

icalsbresefecwardpaipe com

8152022|Args Construction Comp. Peter Saiem T81-TST41T jargusconsructioncorp.com
S Shawzneen Avenue, Unit 22
Sedford, MA 01730
E1162022 | Horziey Wimen Group, Darieie Werdes | Amecoezmhorzeyten o
SC Route 5A, Unk #1
Sandwich, MA 02553
&8M52022|R. Zoppo Com. Allzza Romanc TEI-344-8222 arcmanodhzeo00 com
160 Oid Mapie 52
MA 02072
8162022 Fynn Enterprize Inc. Paulo Mederos T74-501-3152 SSO@MMnaork com
1723 Eroadway, Unt 2
Raynham, MA 02757
8162022 8idPrime, Inc. Justn Tanner | Zannen bk e.com

2211 South Interste 35
Ausin, TX 75741

* 17 companies showed_ interest in dredging Warner’s
Pond for the Town of Concord & Requested Bid
Documents (RFP) between: Aug 10-16, 2022




Contract #2243 Bid Form
ncord Warmer's Pond Restoration Project

ITEM NO.

QUANTITY

UNIT

BASE BID

ITEM DESCRIPTION VATH UNIT BID PRICE
WRITTEN IN WORDS

UNIT PRICE

‘AMOUNT’

LS

Mobilization/Demobikzation
AT _

Per Lump Sum

LS

Temporary Erasion and Sedmemation Controls
AT _
Per Lump Sum

LS

Commonweakh Avenue Access Improvements

LS

Per Lump Sum

LS

Wetland Shedll Planting
AT _

Per Lump Sum

LS

Invasive Spedes Remaoval

AT

Per Lump Sum

CY

Dredging Noeth Dredge Area
AT _ .
Per Cubic Yard

CY

Dredging South Dredge Area

L

Per Cubic Yard

™

Debris Removal

AT I I

Per Ton

CY

Processing Dredge Malerial

AT

Per Cubic Yard

CcY

Wetland Shedf Creation
AT _ . —
Per Cubic Yard

™

Transporiation and Dsposal of Contaminated Materia

AT I B

Per Ton

»
8

T™N

Contract RFP: Bid Form

Page 14
Line Item #7: 5,000 CY North Dredge Area
Line Item #8: 30,800 CY South Dredge Area

Line Item #10: Processing Dredge Material
(dewater), 32,000 CY

Line Item #11: Wetland Shelf Creation,
4,470 CY

Line Item #12: Transport and Disposal of
Contaminated Dredge Material



SECTION 01 80 00 ENTRY AND SECURITY PROCEDURES

PART 1 — GENERAL
1.01  GENERAL REQUIREMENTS

°
A. Attention 1s directed to the CONTRACT AND GENERAL CONDITIONS and all
Sections within DIVISION 1 - GENERAL REQUIREMENTS, which are hereby made a O n ra C e q u I re I I l e n S

part of this Section of the Specifications.

B.  Examine all other Sections of the Specifications for requirements, which affect work of
this Section whether or not such work is specifically mentioned in this Section.

C. Coordinate work with that of all other trades affecting or affected by work of this Section. () P ri S 0 n Ac c e S S Re St ri ct i o n S

Cooperate with such trades to assure the steady progress of all work under the Contract.

D.  The requirements of this Section shall apply only to Work located at the Massachusetts
Department of Correction Northeastern Correctional Center located on Barretts Mill Road in Y P 1 5 9 P t 1
Concord, Massachusetts. Work at this location includes hauling and disposal of dredged and a g e ) a r

dewatered pond sediments.

1.02  REQUIREMENTS INCLUDED PY 1 03 C
(] L]

A.  Institutional Security and Regulations
B Construction Detail Security Staff
C Request For Entrance

D Entrance Procedures

E Photo Identification

F. Vehicles

G.  Construction Materials And Waste
H.  Lunches

I Contact with Inmates

J Tool Classification

K. Tool Storage

L Shadowing

M. Lost or Found Tools

N Control of Flammable And Hazardous Materials

103 INSTITIFIONAL SECHRITY AND REGULATIONS No person convicted of a felony shall be employed on this project without the express
permission of the Commissioner of Correction or the Institution Superintendent.

A. The work of this project occurs within the buildings and on the grounds of a penal
institution.

B.  The Superintendent of each Institution is the official responsible for the security of the
Institution and has the authority to determine and/or approve all contract operations,
schedules and procedures that may, in his/her opinion, affect the security of the
Institution. The Superintendent may designate another staff member to exercise this

authority.
Warmer’s Pond Restoration Project Entry and Secunty Procedures
Concord, Massachusetts 01 80 00- 1

Revision 00



The Contractor shall meet, on a weekly basis, or more often if required, with the security
staff to outline proposed project activities for the following week which may affect

Prior to any Contractors working at a Department of Correction Institution, the
contracting company must submit a " Contractors Clearance for Entry” request form to

The project manager, or his designee, will be responsible to coordinate security checks on

Per MGL chapter 127, Section 37, the Superintendent may refuse admission to a person
who has prior permission, if in the Superintendent’s opinion, such admission would be

The project manager or his designee will prepare an “approved to enter” list of all outside
contractors. Copies of the approved list will be sent to the contracting company

B
institutional security, and operational logistics
1.05 REQUEST FOR ENTR.ANCE)
A
the DOC project manager
all Contractors requesting to enter the work area
C
injurious to the best interest of the Institution.
E

A Contractor must notify the project manager and the Institution prior to entry if he/she
has any relations incarcerated at the Institution

ENTRANCE PROCEDURES
All workers shall enter and exit the Institution at designated times, and only at the
authorized access points. All workers must sign the gate register each day upon entering

the Institution.

All workers are responsible to obey security regulations and instructions of security staff
at all times, including but not limited to the following

1. Give their correct full name and current address.

@ State 1f they have been convicted of a felony. If so, they cannot enter the work

area without permission from the Superintendent
3 State their legitimate reason for requesting entrance to the work site

Because of inmate dress codes, dungarees are not allowed in the work areas
Workers must comply with the Institutional dress code

@ The Contractor’s employees, vehicles and belongings are subject to being

searched at any time while on state property

Wamer’s Pond Restoration Project Entry and Secunty Procedures
Concord, Massachusetts 01 80 00-3

Revision 00

Contract RFP Requirements

* Prison Access Restrictions Continued
Section 1.05 Request For Entrance

* 1.05.B — The MA DOC project manager
will coordinate “security checks (i.e.,
background checks) on Contractors
requesting to enter work area”

e 1.06.B.2 — If convicted of felony cannot
enter prison property

e 1.06.B.4 — dredge contract employees
cannot wear jeans (dungarees) when
entering the prison



ANY KIND, POCKETKNIVES (if not used for job), AMMUNITION OR
EXPLOSIVES, ILLEGAL DRUGS, PRESCRIPTION DRUGS,
ALCOHOLIC BEVERAGES, FLARES OR FIRE EXTINGUISHERS.

The security staff will be responsible to ensure that all workers show proper photographic
identification (driver’s license, passport or welfare card). Only the Superintendent or
his’her designee may make exceptions to this requirement

Contract RFP Requirements

Every employee under this contract shall, if requested, permit his photograph and
fingerprints to be taken by the Institution authorities, so that persons entering or leaving
correctional institutions can be properly 1dentified

There will be a board located at the authorized entry point that will be utilized to store
two photos of all workers scheduled to work in the work area. One photo will be utilized

L] L] [ ] [ ]
as an ID; the other will be mounted to the board. L Prlson Access Restrlctlons ContanEd
The security staff will be responsible for issuing the photo ID to each construction worker o« fo .
after they have been 1dentified and have completed the process. Workers are required to 1 1 . 07 . A — P h Oto I d e nt Ifl Ca t I O n a n d

wear the ID while en route to and from the construction site. While at the site, they must

have it on their person and produce it for security staff upon request I D re q u i re m e nts fo r e a C h d re d gi n g
VEHICLES contract employee

All Motor vehicles and equipment, including company and private employee’s vehicles,

shall be parked at designated places only, as assigned by the security staff, and shall be L 1 08 B — Ve h i C | e S e a rC h e S
kept locked at all times. The security staff will retain the keys, while vehicles are parked * *
inside the institution. A o, . . . .
* Add I lud
Motor Vehicles and Equipment are subject to being searched at any time while on I:tl Q n a re St_rl Ct I O n S I n C u e
ste property. providing tool inventory and tool
All vehicles, including motorized construction equipment (such as excavators, loaders, i n S p e Ct i O n eve ry ti m e a CO nt ra Cto r'

pavers, and cranes to name a few) must be moved outside the institution at the end of

each day. This requirement may be waived only by an express permission of the Ve h i C I e | e ave S t h e D O C p ro p e rty

Superintendent if the equipment 1s too slow to transport in and out on a daily basis, such
as a large crane, and only 1if the equipment can be positively disabled to the satisfaction of

he Superintendent (i.e. by ing a simple, but critical h day to be " E g fp‘
L;Zu:l:)te:,nge:m 1.e. by removing a simple, but critical component each day to Y Overa 19 a es o rlson access
[ ] [ ] [ ]
109 CONSTRUCTION MATERIALS AND WASTE rEStr|Ct|0nS In the RFP

A.  Building materials that are considered to represent a security risk to the Institution, and
that are movable, shall be stored outside the Institution at the designated staging areas

Wamer's Pond Restoration Project Entry and Secunty Procedures



PART 1 - GENERAL
1.1 SUMMARY

A This section includes Contractor requirements for segregating and dewatering excavated soil
and dredged sediment, to maximize solids content for disposal to an appropriate disposal

Contract RFP Requirements

B Contractor shall install a solids processing system as depicted on the Drawings, or Engineer-
approved equal, and as set forth in this specification

C Contractor shall be responsible for the construction, operation, maintenance, and
performance specifications as noted in Drawings and Technical Specifications

12 PERFORMANCE REQUIREMENTS

D teri
A Contractor shall be responsible for the selection, design, furnishing, construction, installation,
commissioning, testing, operation, maintenance, and performance of the solids processing
system and all equipment, materials, containment and staging areas, access ways, and other ® P a g e 1 8 7 S e C 1 2 B
’ L] L}

supporting features necessary to complete the Work specified herein.

B Contractor may select to complete the dewatering Work by methods including, but not

“Contractor may select to complete

Geotextile tubes

C Other means of dewatering solids may be proposed in the Contractor’s Dredge Work Plan, d t ' W k b m th d / l d ' b t
but not executed until work plan approval. If other means of dredging in the Contractor’s e Wa erln g Or y e O S In C u In g, u
Dredge Work Plan are approved by the Engineer, the requirements of this specification will

not limited to, the following:

D Contractor is responsible for providing solids processing activities that dewater the solids to a
state of passing EPA’s paint filter method. The dewatering process shall eliminate all free

liquids from solids prior to loading for disposal and shall provide any additional solids 1 G '/ b V4
processing using a combination of additional dewatering. Failure to meet Engineer approved . eo textl e tu es
dewatering criteria shall result in a modification to the Contractor’s means and methods to

achieve acceptable conditions at no additional cost to the Town

E.  Contactor may select to complete the dewatering liquid outflow filtration by methods ° Typ i ca I d ewater i n g me th (0] d , b ut o th er

including, but not limited to, the following

1 Sediment filter bags 4
2 Haybale comals methoas exist
F Other means of dewatering liquid filtration may be proposed in the Contractor’s Dredge

Work Plan; but not executed until work plan approval. If other means of filtration are [ A re ge Ot u b e S t h e C h e a p e St 0 pt i O n fo r

approved by the Engineer, the requirements of this specification will apply

Vi
G Geotechnical information about the existing soils and sediment is provided with these Wa r n e r S PO n d ?

Contract Documents

Warner’s Pond Restoration Project Solids Processing
Concord, Massachusetts 027300-1
Revision: 00



Warner’s Pond Dredging Bid Review
*Request for Proposal (RFP)

*2022 Dredging 100% Design Plan Set
*Details of One Bid Received
*Alternative Dredging Plan not Pursued
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Warner's Pond March through October, 2023.

(Source: NearMap)
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number of undesirable conditions including decreased water
depths, widespread growths of aquatic invasive plants, and
impaired recreational opportunities. For several years, the Town
pursued a limited dredging project (6 acres of the 54-acre pond) to
improve the ecological health and recreational opportunities at the
pond. In August 2022, with permits in hand, the project was put out
to bid. One bid was received, coming in more than three times
higher than the funds allocated for the project. The Division then
had an Alternatives Analysis Report developed to evaluate
modified dredging, dam removal, and no action. This report
recommended dam removal as the Preferred Alternative, which is a
change in strategy from dredging. Based on community feedback,
the Natural Resources Commission has established this Task
Force to review alternatives, explore any other feasible options,
and recommend a course of action forward. The task force is made
up of 11 voting members and five ex officio representatives, and
will be led by facilitators Toby Berkman and Rachel Freed from the
Consensus Building_Institute.

Committee Charge

View Committee Charge

Vickie Alani Upstream abutter

Paul Boehm Recreation Commission
Malcolm Bryant At-large

Jeff Collins OARS

Christine Denaro

Downstream abutter

Keith Hannon

Friends of Warner's Pond

Mark Howell

Select Board

Bill Kemeza

Natural Resources Commission
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Task
Force
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TOWN OF CONCORD
WARNER'S POND
RESTORATION PROJECT

100% DESIGN PLAN SET
CONCORD, MASSACHUSETTS

uuuuuuu

O

£, ~ DREDGE AREAS
i

PREPARED FOR
TOWN OF CONCORD
DIVISION OF NATURAL RESOURCES
141 KEYES ROAD
CONCORD, MASSACHUSETTS

Aug 2, 2022

TOWN OF CONCORD
WARNER'S POND RESTORATION PROJECT
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100% PLANS . FOR CONSTR!
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EXCAVATE 6 IN. OF SAND FROM PROPOSED
BOAT LAUNCH AREA. REPLACE WITH CEDAR
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Warner’s Pond Dredging Bid Review
*Request for Proposal (RFP)

*2022 Dredging 100% Design Plan Set
*RFP Addendum #1

*Details of One Bid Received
*Alternative Dredging Plans not Pursued
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number of undesirable conditions including decreased water
depths, widespread growths of aquatic invasive plants, and
impaired recreational opportunities. For several years, the Town
pursued a limited dredging project (6 acres of the 54-acre pond) to
improve the ecological health and recreational opportunities at the
pond. In August 2022, with permits in hand, the project was put out
to bid. One bid was received, coming in more than three times

o Warners Pond Herbicide . ) ) o ’
higher than the funds allocated for the project. The Division then
Treatment Report

had an Alternatives Analysis Report developed to evaluate

o 2023 Alternatives Analysis Report

o Envision Concord - A Bridge to
2030

o Memo on Warners Pond
Conservation Status

Warner's Pond Dredging modified dredging, dam removal, and no action. This report
CONTACT US Bid Information Warner's Pond March through October, 2023. recommended dam removal as the Preferred Alternative, which is a
o Warmers Pond Construction Cost change in strategy from dredg‘ing; Based on cqmmunity feedback, Po n d
Elu Estimate - FINAL (Source: NearMap) ;he Natural Respurces Qomm|55|on has’establlsheq this quk
orce to review alternatives, explore any other feasible options,
NOTIFY ME® o Warners Pond Contract and recommend a course of action forward. The task force is made T k
Documents and Specifications up of 11 voting members and five ex officio representatives, and a S

will be led by facilitators Toby Berkman and Rachel Freed from the
Consensus Building Institute.

Warns

MINUTES &
AGENDAS

Warners Pond Restoration Project
Addendum No. 1

Force
% Da::':a;:ri::\rj‘:lmq View Committee Charge We b p a ge

REPORT AN Information
ISSUE

Committee Charge

o Undamming Rivers - A Review of Members
the Ecological Impacts of Dam

BIDS & e Vickie Alani Upstream abutter
FRDEEE Paul Boehm Recreation Commission
ﬁ Malcolm Bryant At-large
INUTEMAN Jeff Collins OARS
MEDIA Christine Denaro Downstream abutter
RIS Keith Hannon Friends of Warner's Pond
Mark Howell Select Board
Bill Kemeza Natural Resources Commission




TOWN OF CONCORD
DEPARTMENT OF PLANNING AND LAND MANAGEMENT
DIVISION OF NATURAL RESOURCES
WARNER'’S POND RESTORATION PROJECT
PROJECT #2243

ADDENDUM #1

To:  All Prospective Bidders
From: Delia Kaye, Natural Resources Director

Date: August 29, 2022

Re: Contract No. 2243 — Warner’s Pond Restoration Project
Addendum #1

RFP Addendum #1

Please be advised that the information provided below comprises Addendum #1.

The pre-bid conference was held on Monday, August 15, 2022. Following the pre-bid
conference, written questions were received regarding the project. Potential bidders should
note the following.

Representatives Present:
Delia Kaye, Town of Concord

Alex Patterson, EA Engineering, Science, and Technology, Inc., PBC
Amy Hunt, EA Engineering, Science, and Technology, Inc., PBC
Mike Bissonnette, Charter Contracting

Bill Peach, T Ford

Bill Simons, JF Brennan

Andrew Timmis, JF Brennan

Mike Rose, LEI

Travis Sumner, SumCo Eco-Contracting

Brian Scholten, SumCo Eco-Contracting

Jim Murray, E.T. & L Corp

Prospective Bidders and all concerned are hereby notified of the following changes in the
Contract Documents of the WARNER'S POND RESTORATION PROJECT in CONCORD,
MA. These changes shall be incorporated in and shall become an integral part of the Contract
Documents. The number (No. 1) and date (August 29, 2022) of this addendum shall be entered
into the space provided on the Bid Form.

e August 29, 2022

 RFP Addendum #1
* Changes to original RFP

* Answers to questions received from
pre-bid conference

* Pre-bid conference Aug 15, 2022

* Dredge Contractors (5) attended
pre-bid conference




Addendum #1 — Bid #2243
August 29, 2022
Page |6

restoration

Response: Dewatering area site improvements should be included under
Bid Item No. 1 — Mobilization/Demobilization & Site Preparation.
Restoration of the dewatering area should be included under Bid Item No.
4 — Site Restoration.

b. IsItem 10 to include the dewatering and all the items associated with
that and the loading and transportation to the prison?
Response: Yes.

c.  Where should we include disposal of the geotextile tubes
Response: Disposal of geotextile tubes should be included in Bid Item No.
1 — Mobilization/Demobilization & Site Preparation.

d. Biditem 12 has a quantity of only 6 tons. Is this correct?
Response: (Bld Item 12 has been changed to Bid Item 13). The quantity
Jfor Bid Item Nas b30 tons. The Bid T irees=beep revised

. How should wait time and delays be accounted for when bring the
material into the prison. Based on Section 01 80 00. 1.09 E trucks are only
allowed to enter the facility 3 times each day and they may not all be
during standard working hours, and there is nothing to say how many
trucks can enter at a time. Can we get this clarified?

Response: The prison will open the facility for three one-hour time
windows each day between the hours of 8:00 am and 3:00 pm during
which trucks may enter/leave the prison facility grounds. Up to three
trucks may be on the prison facility grounds at any one time. The
Contractor may elect to dispose of the material at a licensed disposal
Jacility. The Transportation and Disposal, Solids Processing and Price
and Payment Procedures Specifications have been edited to reflect this
change.

12. Question: At the S alk it was discussed that the arsenic coptasrffiated sediment
would need to be pumped into a SEpara Ciested. Can you confirm that if
the material in that tube is tested and is below the threshold the bag can continued
to be filled with clean material?

Response: This has been confirmed.

13. Question: Wetland Shelf

RFP Addendum #1

Question received by one of the interested
contractors, “trucks are only allowed to enter the
facility (prison) 3 times each day and they may not
all be during standard working hours, and there is
nothing to say how many trucks can enter at a time.
Can we get this clarified?”

Response: “The prison will open the facility for
three one-hour time windows each day between the
hours of 8:00 am and 3:00 pm during which trucks
may enter/leave the prison facility grounds. Up to
three trucks may be on the prison facility grounds at
any one time. The Contractor may elect to dispose
of the material at a licensed disposal facility.”



RFP Addendum #1

* New Bid Items #11 & #12:

* (#11) transportation & disposal of
43,200 tons of non-contaminated
materials to a licensed disposal
facility

* (#12) 3,200 cubic yards are now
going the Sediment Disposal Area
(e.g., prison) not ~32,000 which was
specified in the original RFP

Key changes to the RFP




RFP Addendum

* New bid sheet item changes

Per Ton

Gravel Access Road

Contract #2243 Bid Form
Town of Concord Wamer’'s Pond Restoration Project
BASE BID
TEMNO. [ QUANTITY | uNIT N D R O oD 0 PRICE UNITPRICE | AMOUNT
Mobilization/Demobilization
1 LS AT
Per Lump Sum
Temporary Erosion and Sedimentation Controls
2 LS AT
Per Lump Sum
Commonwealth Avenue Access Improvements
3 LS AT
Per Lump Sum
Site Restoration
4 LS AT
Per Lump Sum
Wetland Shelf Planting
5 LS AT
Per Lump Sum
Invasive Species Removal
6 LS AT
Per Lump Sum
Dredging North Dredge Area & Wetland Shelf
Creation
7 5,000 cy AT
Per Cubic Yard
Dredging South Dredge Area
8 30,800 cY AT
Per Cubic Yard
Dredged Debris Removal
bl 100 TN AT
Per Ton
Processing Dredge Matenal
10 32,000 cY AT
Per Cubic Yard
Transport and Disposal of Non-Contaminated Matenals
at Licensed Disposal Location
ransport ana Dispo 0
at Sediment Disposal Area
AT
Per Cubic Yard
Transportation and Disposal of Contaminated Matenal
13 630 N AT
i Form Page 1

Toncord, M4 Wamner s Pond Restoration Project

16 a0 cy AT
Per CY
Asphalt Disposal
17 46 TN AT
Per Ton
TOTAL BASE BID

Page 2




Warner’s Pond Dredging Bid Review
*Request for Proposal (RFP)

*2022 Dredging 100% Design Plan Set
*RFP Addendum #1

*Details of One Bid Received
*Alternative Dredging Plans not Pursued
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REPORT AN
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PROPOSALS

MINUTEMAN
MEDIA
NETWORK
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2023 Alternatives Analysis Report

Envision Concord - A Bridge to
2030

Memo on Warners Pond
Conservation Status

Warners Pond Herbicide
Treatment Report

Warner's Pond Dredging
Bid Information

o

Warners Pond Construction Cost
Estimate - FINAL

Warners Pond Contract
Documents and Specifications

Warners Pond Dredging Planset

Warners Pond Restoration Project

IFB 2243 - Bid Price Form -
Charter Contracting

Information

Undamming_Rivers - A Review of

-]

-]

the Ecological Impacts of Dam
Removal

The Ecology of Dam Removal

Warner's Pond March through October, 2023.

(Source: NearMap)

Members

Yrre v, to e

number of undesirable conditions including decreased water
depths, widespread growths of aquatic invasive plants, and
impaired recreational opportunities. For several years, the Town
pursued a limited dredging project (6 acres of the 54-acre pond) to
improve the ecological health and recreational opportunities at the
pond. In August 2022, with permits in hand, the project was put out
to bid. One bid was received, coming in more than three times
higher than the funds allocated for the project. The Division then
had an Alternatives Analysis Report developed to evaluate
modified dredging, dam removal, and no action. This report
recommended dam removal as the Preferred Alternative, which is a
change in strategy from dredging. Based on community feedback,
the Natural Resources Commission has established this Task
Force to review alternatives, explore any other feasible options,
and recommend a course of action forward. The task force is made
up of 11 voting members and five ex officio representatives, and
will be led by facilitators Toby Berkman and Rachel Freed from the
Consensus Building Institute.
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Committee Charge

View Committee Charge

Vickie Alani Upstream abutter

Paul Boehm Recreation Commission
Malcolm Bryant At-large

Jeff Collins OARS

Christine Denaro

Downstream abutter

Keith Hannon

Friends of Warner's Pond

Mark Howell

Select Board

Bill Kemeza

Natural Resources Commission

Warner’s
Pond

Task

Force
Webpage



Contract #2243 Bid Form

ITEM NO.

QUANTITY

BASE BID

ITEM DESCRIPTION WITH UNIT BID PRICE
WRITTEN IN WORDS

UNIT PRICE

Mobilization/Demobilization
AT _Nine dred Th d Dollars and Zero Cents

Per Lump Sum

$900,000.00

$500,000.00

Temporary Erosion and Sedimentation Controls
AT One Million Four Hundred Thousand Doltars

ﬂZemCeiE
Per Lump Sum

$1,400,000.00

$1,400,000.00

LS

LS

Comry Ith A A Imp:
AT Thirteen Thousand Dollars and Zero Cents

Per Lump Sum

$13,000.00

$13,000.00

E ﬁomhon

AT Three Hundred Thousand Dollars and Zero Cents
Per Lump Sum

$300,000.00

$300,000.00

LS

Wetland Shelf Pianting
AT Fighty Five Thousand Dallars and Zero Cents

Per Lump Sum

$85,000.00

Invasive Species Removal
AT Thirty Five Thousand Dollars and Zero Cents

Per Lump Sum

$35,000.00

$35,000.00

5,000

Dredging North Dredge Area & Wetland Shelf
Creation
AT Forty Five Dollars and Zero Cents

Per Cubic Yard

$45.00

$225,000.00

cy

Dredging South Dredge Area
AT Twenty Five Dollars and Zero Cents

Per Cubic Yard

$25.00

$770,000.00

100

Dredged Debris Removal
AT One Hundred Eight Dollars and Zero Cents

Per Ton

$108.00

$10,800.00

10

cy

Processing Dredge Material
AT Thirty Dollars and Zero Cents
Per Cubic Yard

43,200

Transport and Disposal of Non-Contaminated Materials
at Licensed Disposal Location
AT One Hundred Five Dollars and Zero Cents

Per Cubic Yard
S——

Transport and Disposal of Non-C ingted Materials
at Sediment Disposal Area
AT Forty Dollars and Zero Cents

Per Cublc Yard

$105.00 $4,536,000.00

$960,000.00

$128,000.00

13

id Form

oncord, MA Warner's Pond Restoration Project

Transportation and Disp of C Inated Material
AT ©One Hundred Twenty Dollars and Zero Cents

Page 1

$120.00

$75,600.00

Contract RFP Bid Form
Received

Per Ton

Loam

AT One Hundred Twenty Dollars and Zero Cents

14 400 ™N $120.00 $48,000.00

Per Ton

Sand
15 400 ™ AT One Hundred Fifteen Dollars and Zero Cents $115.00 $46,000.00

Per Ton

Gravel Access Road
16 90 cY AT _One Hundred Dollars and Zero Cents $100.00 $9,000.00

Per CY

Asphalt Disposal
17 45 ™ AT _ Fifty Dollars and Zero Cents $50.00 $2,300.00

TOTAL BASE BID
Nine Million Five Hundred Forty Three Thousand Seven Hundred Dollars and Zero Cents $9,543,700.00 )

TRITETHaTIVE PTOPOSED SCNEBUTE — PIease See NOte and Alternative Proposed schedule atta

e att
Amounts shall be shown in both words and figures, where indicated. In case of dis$ 9 ) 5 4 3 ) 7 O O

shown in words will govern.

The undersigned agrees that extra work, if any, will be performed in accordance with Article 10 of the
General Conditions and Supplementary Conditions and will be paid for in accordance with Article 11 of
the General Conditions and Supplementary Conditions.

A Payment Bond in the amount of 50% of the total contract price shall be provided by the Contractor.

The above prices shall include all labor, materials, bailing, shoring, removal, overhead, profit, insurance
and incidentals required to complete the Work.

The names and residences of all persons and parties interested in the foregoing Bid as principals are as
follows:

(Give first and last names in full. In the case of a corporation and/or partnership - see Paragraph 1.03 C
of Section 00100 Instructions to Bidders.)

Robert L. Delhome, President

500 Harrison Avenue, Suite 4R

) I}pston: \dA 02118

Page 2



Contract RFP Bid Form Received - Key ltems

* Item No. 1: Temporary Erosion and Sediment Controls

* [tem No. 3: Comm Ave Access Improvements
(Improved Boat Launch)

* |[tem No. 8: Dredging South Dredge Area ($25/CY)

* Item No. 10: Processing Dredge Material (Includes
Dewatering w/ Geotubes)

* Item No. 11: Transport & Disposal of Non-
contaminated Materials to Licensed Disposal Location

* Item No. 12: Transport & Disposal Non-contaminated
Materials at Sediment Disposal Area (i.e., Min.

Security Prison)

Bid Price
» S$1,400,000

» 513,000

» $770,000

» 5$960,000

» $4,536,000

» $128,000




Contract RFP Bid Form Received - Quick Review

*17 contractors originally interested & five attended the pre-bid conference
*Only one bid received from Charter

*Were all but 1 of the original 17 interested contractors dissuaded from
bidding on the project because of the long list of Prison security
restrictions?

*What facility did Charter select to bring the dredged sediment for disposal?

Unknown?

*To compare: the minimum security prison was free
*(i.e., no added dumping fee to place material there)




Warner’s Pond Dredging Bid Review
*Request for Proposal (RFP)

*2022 Dredging 100% Design Plan Set
*RFP Addendum #1

*Details of One Bid Received
*Alternative Dredging Plans not Pursued



Dredge Plans Still Exist to Pursue/Develop

 Alternative (lower cost) upland placement/
disposal locations exist

 Example: alternative site owned by prison
was identified

* Email sent to Task Force Feb 26, 2024
identified new location

* Eliminates high transportation costs & could
reduce dewatering costs

== « Use Hydraulic Dredge Pipeline

 Pump dredged material to nearby final
upland disposal location(s), or in-pond
placement locations

 Why wasn’t more in-pond placement like
wetland shelf considered?
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Example Inland Dredging Project 2014 - USACE

* Details
 US Army Corps of Engineers inland dredging project
* Milford Pond in Milford, MA
e Goals:
* Deepen/restore an impounded pond
« Utilize in-pond placement of dredged material
* Create new riparian wetland habitat & islands with dredged material in the pond

* Dredge 246,000 CY sediment (17 acres)
@ approx. $9-11/CY
« Total cost (selected bid) = $4,072,800

« Subcontracted to Charter (same contractor that submitted S9M+ bid for Warner’s
Pond)
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d Dredging Project 2014 - USA
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Example Inland Dredging Project 2014 - USACE

ABSTRACT OF OFFERS - CONSTRUCTION
CONTINUATION SHEET

1. SOLICITATION N

UMBER

W912WJ-14-B-0015

PAGES
2

PAGE OF
2

INSTRUCTIONS - Attach this form to OF 1419, Abstract of Offers - Construction, when more than 2 offers are recelved on
a construction project. Each Continuation Sheet will accommodate 14 contract items to conform to the number of items
which can be entered on the OF 1419. Use additional OF 1419's for contract items in excess of 14 and attach additional
Continuation Sheets (OF 1419A) as needed.

2. PROJECT TITLE

|

NO._ 3 NO:4 NO: 5 NO:6
A. OFFEROR A. OFFEROR A. OFFEROR A. OFFEROR
Milf -
ord Pond Restoration H&L Contracting LLC Sealand Enviro Palmer Federal Cont%
B. BID SECURITY  (TYPE AND AMT) |B. BID SECURITY (TYPE AND AMT) . AMT) |B. BID SECURITY (TYPE AND AMT)
Bid Bond 20% Bid Bond 20% Bid Bond 20%
3. CONTRACT ITEMS C. AMENDMENTS ACKNOWLEDGED |C. AMENDMENTS ACKNOWLEDGED |C. AMENDMENTS ACKNOWLEDGED |C. AMENDMENTS ACKNOWLEDGED
A. B. C. 2 2 2
ITEM ESTIMATED UNIT D. UNIT E. ESTIMATED D. UNIT E. ESTIMATED D. UNIT E. ESTIMATED D. UNIT E. ESTIMATED
NO. QUANTITY PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT PRICE AMOUNT
0001 1 Job $1,200,000.00 [ $1,200,000.00 | $500,000.00 $500,000.00 |  $697,000.00 $697,000.00 - -
0002
0002AA 160,000 CcD $14.00 | $2,240,000.00 |  $11.00 | $1,760,000.00 ( $11.40\ $1,824,000.00
0002AB [\ 40,000 cD $5.00 $200,000.00 $11.00 $440,000.00 \ $10.50/  $420,000.00
0003 T | Job $650,000.00 | $650,000.00 |  $990,500.00 $990,500.00 |  $700,00000 |  $700,000.00
Total Estimated Amount, Base Bid Iltems 4,290,000.00 3,690,500.00 3,641,000.00 ]
0004AA | (36,000 CD $14.00 $504,000.00 | $10.00 $360,000.00 ( $9.55 $343,800.00 |
0004AB |\ 10,000 cD $5.00 $50,000.00 - $9.25 $92,500.00 \_$8.80/  $88,000.00 |
Total Estimated Amotnt, Optional Items $564,000.00 $452,500.00 "1 $431,800.00
] | '
TOTAL ESTIMATED AMOUNT, BASE BID AND . - :
OPTIONAL ITEMS $4,844,000.00 $4,143,000.00 $4,072,800.00 |
I ] ;




Warner’s Pond - Dredging Project Potential

* Combine Elements of USACE Milford, MA project and Warner’s Pond
* Assumptions:

 Utilize in-pond placement as much as possible, especially in shallow western
cove

* Excess material placed in upland disposal location via hydraulic dredge pipeline
(e.g., alternative prison site south of rotary)

 Dewater smallest amount possible, using cheapest method
* Mob/Demob = $900,000 (2022 Charter bid for Warner’s Pond)
e 2014 USACE dredging rate ~$11/CY ——> 2024 inflation assume approx. $20/CY
e 2022 Charter’s South Dredge Area bid price $25/CY




Warner’s Pond Dredging Alternatives: A-B-C

Dredge Mob/Demob # $900,000  $900,000 Charter’s 2022 bid - fixed
price

Hydraulic Dredge Pond (Alt A) 35,000 Cubic Yards $25 $875,000 Charter’s 2022 bid S/CY
(CY)

Hydraulic Dredge Pond (Alt B) 100,000 Cubic Yards $25 $2,500,000 Charter’s 2022 bid S/CY
(CY)

Hydraulic Dredge Pond (Alt C) 100,000 Cubic Yards S20 $2,000,000 Estimated based on USACE
(CY) 2014 Milford project

Total | $1,775,000 Original Plan: Alt A

Assume in-pond placement with no

. $3,400,000 Alt B
dewatering area

$2,900,000 Alt C

# Mobilization/Demobilization of dredging equipment and setup



Thank You




