Warner’s Pond Task
Force: Meeting 8

June 27, 2024



Goals for Today

e |dentify takeaways from recent activities: public
workshop, dam removal presentation

e |earn about available water quality data

e Clarify path forward for developing proposals




5:00 Welcome and Updates

5:10 Approve May 21, 2024 Meeting Minutes

5:15 Debrief Dam Removal Presentation and Public Workshop
6:15 OARS Water Quality Presentation and Discussion —

Ben Wetherill

Work Groups Planning

Schedule Future Meetings, Review of Public Comments
Next Steps

Public Comment (limited to 2 mins per person)
End




Group Process Arc

- Clarify mandate, norms
& roles
- Share different
goals/interests
- Begin to identify shared
decision-making criteria

‘ CATALYZING COLLABORATION

We are here!

|
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- Develop shared
understanding of the
facts/issues
- Identify unanswered
questions

- Develop options
- Research unanswered
questions
-Bring in experts as
needed

- Evaluate options against
criteria
- Build consensus
- Decide



Work Groups Planning

What will help us move forward? — “What ifs?”

e Proposals and ideas that meet our criteria (and address
stakeholder goals/concerns).

Proposed approach

e Small groups meet to develop specific proposals, and
describe how these proposals could meet our criteria and
key stakeholder goals/concerns.

e Small groups present everything to the full Task Force.

e Task Force decides what ideas you want to pursue further
and how.



e Next meeting July 18, 5-8pm, Keyes Road
e Meeting feedback form
e \Work groups/other next steps?

o OML requirements



Public Comment

e Be respectful
e Avoid personal attacks
e Max 2 minutes/speaker
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About CBI

CBI is a nonprofit organization with decades of
experience helping leaders collaborate to
solve complex problems.

Our staff are experts in facilitation, mediation,
capacity building, citizen engagement, and
organizational strategy and development.

We are committed to using our skills to build
collaboration on today’s most significant
social, environmental, and economic
challenges. We

work within and across organizations, sectors,
and stakeholder groups.

FOR MORE INFORMATION: CBI.ORG

100 CambridgePark Drive, Suite 302
Cambridge, MA 02140
Tel (617) 492-1414
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Washington, DC
New York, NY
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