
Warner’s Pond Task 
Force: Meeting 15

November 13, 2024
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Meeting Goals

● Provide guidance to the dam removal work group on 
proposal development.

● Clarify next steps for the Task Force on public input and 
related issues.
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Today’s Agenda

6:00 pm - Welcome and Updates
6:05 pm - Approve October 29, 2024 Minutes
6:10 pm - Public Comment (limited to 2 minutes per person)
6:15 pm - Dam Removal Work Group Proposal: Presentation

and Task Force Discussion
7:15 pm - Check-in on Work Group Progress
7:30 pm - Discussion on Knowledge, Attitudes, and Practices 

Study Design
8:00 pm - Task Force Member Topics of Interest and Next 
Steps
8:25 pm - Public Comment (limited to 2 minutes per person)
8:30 pm - Adjourn
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Public Comment

● Be respectful 
● Avoid personal attacks
● Max 2 minutes/speaker
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Topics of Interest

● Future timeline/public input
● Fish passage cost estimate
● Others?
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Timeline

● Dec meeting
○ Reschedule from Dec 5 to after dredging cost estimate
○ Work groups finalize proposals
○ More discussion on public meeting planning/approach

● Jan meeting
○ Plan for public meeting – finalize approach, materials
○ Finalize materials for informational “brochure” mailing?

● Late Jan early Feb
○ Public meeting

● After that
○ Task force meetings to consider feedback from the public, 

evaluate alternatives, and decide on recommendations
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Next Steps

● Next meeting December, 6pm @ Harvey Wheeler
● Meeting feedback form
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Public Comment

● Be respectful 
● Avoid personal attacks
● Max 2 minutes/speaker



100 CambridgePark Drive, Suite 302

Cambridge, MA 02140

Tel (617) 492-1414  

Cambridge, MA

Washington, DC

New York, NY

San Francisco, CA

Denver, CO

Santiago, Chile

Montréal, Canada

About CBI
CBI is a nonprofit organization with decades of 
experience helping leaders collaborate to 
solve complex problems.

Our staff are experts in facilitation, mediation, 
capacity building, citizen engagement, and 
organizational strategy and development. 
We are committed to using our skills to build 
collaboration on today’s most significant 
social, environmental, and economic 
challenges. We
work within and across organizations, sectors, 
and stakeholder groups.

FOR MORE INFORMATION: CBI.ORG
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