Warner’s Pond Task
Force: Meeting 14

October 29, 2024




Meeting Goal

e Provide guidance to the dredging work group on
proposal development, and next steps for all work
groups.
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Today’s Agenda

6:00 pm — Welcome and Updates

6:05 pm — Approve Sept 26, 2024 & Oct 10, 2024 Minutes

6:10 pm — Public Comment (limited to 2 minutes per person)

6:15 pm — Dredging Work Group Proposal: Presentation and
Task Force Discussion

715 pm — Work Groups Check-in

7:45 pm — Work Group Report Outs

8:00 pm — Task Force Member Topics of Interest and Next

Steps

8:25 pm — Public Comment (limited to 2 minutes per person)

8:30 pm — Adjourn
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Public Comment

e Be respectful
e Avoid personal attacks
e Max 2 minutes/speaker



Work Groups Check-in

® Separate meeting spaces.
e Separate Zoom breakout for each work group
e Members of the public can observe any breakout online
or in-person.
® People online can self-select into break rooms.
O Separate laptop will accompany each work group
for people online
o Online people please let us know in the main room
if you are having difficulty joining a work group.
e Afterwards each work group reports out to the large
group what you discussed, for the record.



Topics of Interest

TF meeting feedback

Draft research design and questionnaire

Timeline for final proposals, cost data, public workshop
Others?



e Next meeting November 13, 6pm @ Keyes Road
e Meeting feedback form



Public Comment

e Be respectful
e Avoid personal attacks
e Max 2 minutes/speaker



& CBl

About CBI

CBI is a nonprofit organization with decades of
experience helping leaders collaborate to
solve complex problems.

Our staff are experts in facilitation, mediation,
capacity building, citizen engagement, and
organizational strategy and development.

We are committed to using our skills to build
collaboration on today’s most significant
social, environmental, and economic
challenges. We

work within and across organizations, sectors,
and stakeholder groups.

FOR MORE INFORMATION: CBI.ORG

100 CambridgePark Drive, Suite 302
Cambridge, MA 02140
Tel (617) 492-1414

Cambridge, MA
Washington, DC
New York, NY
San Francisco, CA
Denver, CO
Santiago, Chile

Montréal, Canada
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