Warner’s Pond Task
Force: Meeting 16

December 17, 2024




Meeting Goals

e Decide on pathway forward for KAP study
e Share feedback on improving/finalizing work group
proposals
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Today’s Agenda

6:00 pm - Welcome and Updates

6:05 pm - Approve November 13, 2024 Minutes

6:10 pm - Public Comment (limited to 2 minutes per person)

6:15 pm - Decision-making on Knowledge, Attitudes, and
Practices (KAP) Study

6:45 pm - Review and Discussion of Written Work Group
Proposals

8:15 pm - Public Workshop Planning, Task Force Member Topics
of Interest, and Next Steps

8:25 pm - Public Comment (limited to 2 minutes per person)

8:30 pm - Adjourn
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Public Comment

e Be respectful
e Avoid personal attacks
e Max 2 minutes/speaker



Decision-making on Knowledge,

Attitudes, and Practices (KAP) Study

e Do we want to move ahead with the KAP study?

e Four design questions:

Sample size/margin of error

Data collectors

Location and timing of data gathering
Qualitative analysis software
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Review and Discussion of Written

Work Group Proposals

e How can we strengthen each of these so they are
ready for sharing with the public in 20257

e \What should we add, change, or subtract?

e Note: Ok to submit more detailed written comments
after the meeting.



Timeline/Planning

Potential next steps

e TF meeting: Week of Jan 6-10
o Prep for public meeting: mailing, Concord Bridge

announcement to raise awareness

e Public meeting: Week of Feb 3-7
o WG presentations

e TF meeting: Week of Feb 10-14
o Debrief public meeting, input received
o Clarify approach to decision-making

e TF deliberates and decides on recommendations:

Late Feb - end of Mar



Topics of Interest

e FAQ
e Historical images
e Others?



Public Comment

e Be respectful
e Avoid personal attacks
e Max 2 minutes/speaker
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About CBI

CBI is a nonprofit organization with decades of
experience helping leaders collaborate to
solve complex problems.

Our staff are experts in facilitation, mediation,
capacity building, citizen engagement, and
organizational strategy and development.

We are committed to using our skills to build
collaboration on today’s most significant
social, environmental, and economic
challenges. We

work within and across organizations, sectors,
and stakeholder groups.

FOR MORE INFORMATION: CBI.ORG

100 CambridgePark Drive, Suite 302
Cambridge, MA 02140
Tel (617) 492-1414

Cambridge, MA
Washington, DC
New York, NY
San Francisco, CA
Denver, CO
Santiago, Chile

Montréal, Canada
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