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Engagement Strategy

ENGAGEMENT 3/3 3/10 3/24 3/31 4/7 4/14 4/12 4/28 5/5 5/12 5/19 5/26 6/2 6/9 6/16 6/23 6/30
Advisory Board
Meetings/Workshops 2/25 4/3 5/5 6/2 6/26
Community Outreach Subcommittee
Meetings 3/4 4/4 5/2 6/6
3 Stakeholder Outreach
4 Listening Sessions
S Themed Community Conversations #1 - Transportation &/#2 Site Legacy & #3 - Development
Mobility ~ Transformation Opportunities
6 Pop-Up Events
4/19 - 250th Anniversary Event
Public Workshops Visioning Workshop Scenarios Workshop
(4/30, Times TBD) (5/28, Times TBD)
Survey Survey #1 - Vision Survey #2 - Scenarios
9 Website Development Website Live
Launch Interactive Update with Archive Interactive

Content Options Overview Content



Engagement Strategy

Community Outreach Priorities

Facilitate effective communication,
foster community involvement, and
ensure transparency.

Key Responsibilities

Stakeholder Outreach

Public Meetings & Workshops
Communication Materials
Feedback Mechanism
Regular Reporting



Engagement Strategy

Zones of Engagement

Defining ‘zones of engagement’ helps
us identify who to engage with,
develop appropriate tools for each
zone, and uplift transparency in the
engagement process.

ZONE 4

The general public

ZONE 3

Interested organizations,
individuals, and neighbors

ZONE 2

Community directly
impacted by the project

ZONE1

Those closest to
the project who
have influence in
decision-making



