
PROJECT STATUS REPORT
for the Community Preservation Committee

Project Name: _Warner’s Pond Dredging - Construction_________   Project Number:    #9-20_

Date:_May 15, 2025______________________     x  Interim Status Report           □  Final Status Report*

1. What percentage of the project has been completed? ____0%_______

2. Describe work completed to date:
No funds have been expended due to the cost prohibitive dredging bid. The Warner’s Pond Task 
Force is currently reviewing all feasible options with a recommendation to the Natural Resources 
Commission expected in June 2025.

3. What key project milestones have been reached?
N/A

4. Expenditure Report:

a. What is the date your project began or will begin spending CPC funds? _TBD_

b. Attach a detailed Expenditure Report. N/A

c. In a brief narrative, account for the amount of CPC funds expended to date:

5. Describe remaining work and projected timeline:
Additional efforts are subject to the recommendation of the Task Force, and approval of the NRC.

6. Describe your outreach efforts. A Warner’s Pond Task Force website (including a public comment 
portal), newspaper articles, regular Task Force meetings with the opportunity for public comment, 
and regular updates at NRC meetings and Conservation Coffees. A report was made to the Select 
Board on dam removal and dredging alternatives in 2022 following receipt of a cost-prohibitive 
dredging bid.

7. What is the expected project completion date? _TBD_____________

Name of person who completed this form: _Delia Kaye________________________    Date: _5/15/25_

Contact Information /Email Address: Natural Resources Director; dkaye@concordma.gov
*For Final Status Reports, please include representative Before, During and After Photographs of your 
project, if applicable.

mailto:dkaye@concordma.gov



