Warner's Pond Task Force Draft Recommendations Comments

Please use this form to provide feedback on the draft of the Warner's Pond Task Force recommendations document. Please note these
comments are not anonymous and will be shared with other Task Force members and the public. If you have any issues you would like to raise
in private please follow up directly with Toby and/or Rachel.

Your name *

Mark Howell

The questions on the following pages will ask you for comments on specific sections of the report. Before providing these more
specific comments, do you have any overarching comments on the report that you'd like to share? If so, please provide them below

Please offer your specific comments below, identifying the relevant section, text, suggested changes, whether the comment is substantive or
editorial, and its level of importance/priority. You can offer up to 20 comments (an average of a bit more than one per topic/section below), and
you will be asked to answer these questions for each comment you make. To add an additional comment, simply answer "yes" to the last
question below and you will be brought to new page to add another comment. When you are done, answer "no" to the last question and your



answers will be submitted. Do not forget to answer "no" to the last question and/or submit your form once you're done, or we will not receive

any of your answers.




What topic or section of the report does your comment address? *

Background

Task Force Process

Recommendations overview

Recommendations subsection -- Adaptive Management Plan

Recommendations subsection -- Warner's Pond Watershed Management Committee
Recommendations subsection -- Specific actions to enhance the recreational and historical value of the Warner's Pond system
Key Considerations overview

Key Considerations subsection -- Adaptive management decision-making timeline and triggers

Key considerations subsection -- Stakeholder involvement in the Watershed Management Committee
Key considerations subsection - Historical and recreational improvements

Key considerations subsection - Costs

Additional Task Force Member Perspectives and Expectations

Acknowledgments

Appendices

@ Other: Process suggestion



What is the text you want to comment on (if relevant, paste or describe it)?

None

What changes do you suggest? *

| suggest that the Full NRC be invited to read this draft and asked to bring any questions they may have to the final meeting on June 12.
Otherwise there may be a need to present at a future NRC meeting.

Is your comment substantive or editorial? *

Substantive
Editorial

@ Other: Process suggestion



How high a priority is this issue for you? *

@ | think it would make the report better but | can live with the alternative(s)

| cannot sign off on the report if this is not addressed

Other:

Do you have more comments to add? (Answering yes will give you an opportunity to add more comments. Answering no will
submit all your survey responses/comments.)

Yes | have more to add

@ No I'm done

Please offer your specific comments below, identifying the relevant section, text, suggested changes, whether the comment is substantive or
editorial, and its level of importance/priority. You can offer up to 20 comments (an average of a bit more than one per topic/section below), and
you will be asked to answer these questions for each comment you make. To add an additional comment, simply answer "yes" to the last
question below and you will be brought to new page to add another comment. When you are done, answer "no" to the last question and your
answers will be submitted. Do not forget to answer "no" to the last question and/or submit your form once you're done, or we will not receive

any of your answers.




Warner's Pond Task Force Draft Recommendations Comments

Please use this form to provide feedback on the draft of the Warner's Pond Task Force recommendations document. Please note these
comments are not anonymous and will be shared with other Task Force members and the public. If you have any issues you would like to raise
in private please follow up directly with Toby and/or Rachel.

Your name *

Elizabeth Morrison-Howe

The questions on the following pages will ask you for comments on specific sections of the report. Before providing these more
specific comments, do you have any overarching comments on the report that you'd like to share? If so, please provide them below

Please offer your specific comments below, identifying the relevant section, text, suggested changes, whether the comment is substantive or
editorial, and its level of importance/priority. You can offer up to 20 comments (an average of a bit more than one per topic/section below), and
you will be asked to answer these questions for each comment you make. To add an additional comment, simply answer "yes" to the last
question below and you will be brought to new page to add another comment. When you are done, answer "no" to the last question and your



answers will be submitted. Do not forget to answer "no" to the last question and/or submit your form once you're done, or we will not receive

any of your answers.




What topic or section of the report does your comment address? *

Background
Task Force Process
Recommendations overview
@ Recommendations subsection -- Adaptive Management Plan
Recommendations subsection -- Warner's Pond Watershed Management Committee
Recommendations subsection -- Specific actions to enhance the recreational and historical value of the Warner's Pond system
Key Considerations overview
Key Considerations subsection -- Adaptive management decision-making timeline and triggers
Key considerations subsection -- Stakeholder involvement in the Watershed Management Committee
Key considerations subsection - Historical and recreational improvements
Key considerations subsection - Costs
Additional Task Force Member Perspectives and Expectations
Acknowledgments
Appendices

Other:



What is the text you want to comment on (if relevant, paste or describe it)?

A comprehensive reevaluation and decision-making process to determine if adaptive
management is achieving its stated goals, or whether a different, more capital-intensive
long-term approach is needed, to take place: 1) at the end of the five-year period, and 2)
any time a significant investment in dam-related infrastructure is contemplated (e.g. a fish
ladder, major dam repairs, a pumping system for drawdown)

What changes do you suggest? *
2)
any time a significant investment in dam-related infrastructure is contemplated (e.g. a fish

ladder, major dam repairs, a pumping system for drawdown) (deletion of major dam repairs - my takeaway from the last meeting was that we
should not invest in any major dam repairs, that would be a trigger that we should remove the dam)

Is your comment substantive or editorial? *

Substantive
Editorial

@ Other: If my takeaway was what everyone else thought as well, then editorial, else substantive)



How high a priority is this issue for you? *

| think it would make the report better but | can live with the alternative(s)

@ | cannot sign off on the report if this is not addressed

Other:

Do you have more comments to add? (Answering yes will give you an opportunity to add more comments. Answering no will
submit all your survey responses/comments.)

@ Yes | have more to add

No I'm done

Please offer your specific comments below, identifying the relevant section, text, suggested changes, whether the comment is substantive or
editorial, and its level of importance/priority. You can offer up to 20 comments (an average of a bit more than one per topic/section below), and
you will be asked to answer these questions for each comment you make. To add an additional comment, simply answer "yes" to the last
question below and you will be brought to new page to add another comment. When you are done, answer "no" to the last question and your
answers will be submitted. Do not forget to answer "no" to the last question and/or submit your form once you're done, or we will not receive

any of your answers.




What topic or section of the report does your comment address? *

Background
Task Force Process
Recommendations overview
Recommendations subsection -- Adaptive Management Plan
Recommendations subsection -- Warner's Pond Watershed Management Committee
Recommendations subsection -- Specific actions to enhance the recreational and historical value of the Warner's Pond system
Key Considerations overview
@ Key Considerations subsection -- Adaptive management decision-making timeline and triggers
Key considerations subsection -- Stakeholder involvement in the Watershed Management Committee
Key considerations subsection - Historical and recreational improvements
Key considerations subsection - Costs
Additional Task Force Member Perspectives and Expectations
Acknowledgments
Appendices

Other:



What is the text you want to comment on (if relevant, paste or describe it)?

The Task Force recommends that a similar comprehensive reevaluation and decision-making process take place any time a significant investment
in dam-related infrastructure is

contemplated, such as a fish ladder, major dam repairs, or a pumping system for drawdown, to ensure the investment aligns with the town’s long-
term plan for the pond system.8 These

investments are not part of the Task Force’s current recommendations, and they should only be pursued if it is decided for the foreseeable future
Warner’s Pond dam will remain based on an evaluation of all relevant alternatives.

What changes do you suggest? *

The Task Force recommends that a similar comprehensive reevaluation and decision-making process take place any time a significant investment
in dam-related infrastructure is

contemplated, such as a fish ladder, or a pumping system for drawdown, to ensure the investment aligns with the town’s long-term plan for the
pond system. These

investments are not part of the Task Force’s current recommendations, and they should only be pursued if it is decided for the foreseeable future
Warner’s Pond dam will remain based on an evaluation of all relevant alternatives. If, after completing the recommendations in the 2023 dam
inspection by the Pare Corporation, the dam needs significant investment to stay in satisfactory condition or suffers from a significant failure, the
town should consider that the dam has reached the end of functional life.



Is your comment substantive or editorial? *

@ Substantive

Editorial

Other:

How high a priority is this issue for you? *

| think it would make the report better but | can live with the alternative(s)

| cannot sign off on the report if this is not addressed

@ Other:

Making sure that the task force has discussed and agree on the approach for dam failure is the most important to me. The above was my
takeaway - since it differs from the report | think we might not have grappled with it thoroughly enough.



Do you have more comments to add? (Answering yes will give you an opportunity to add more comments. Answering no will
submit all your survey responses/comments.)

Yes | have more to add

@ No I'm done

Please offer your specific comments below, identifying the relevant section, text, suggested changes, whether the comment is substantive or
editorial, and its level of importance/priority. You can offer up to 20 comments (an average of a bit more than one per topic/section below), and
you will be asked to answer these questions for each comment you make. To add an additional comment, simply answer "yes" to the last
question below and you will be brought to new page to add another comment. When you are done, answer "no" to the last question and your
answers will be submitted. Do not forget to answer "no" to the last question and/or submit your form once you're done, or we will not receive

any of your answers.




