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COMMUNITY PRESERVATION COMMITTEFE TOWN OF CONCORD, MA
141 KEYES ROAD, CONCORD, MA 01742
TEL. (978) 318-3290 FAX (978) 318-3291

Appendix |

Application for CPC Fundmg

Due no later than 12:00 noon on

Applicant*: WRIEHT Thvern LebACy TRUST
Federal Tax Id. No.*: FI)-B6E&2YY é
Co-Applicant (if applicable):

Project Name™*: WRIVEHT THAVERN EAN@2Y PR OTSET Project
Location/Address (if applicable): 2 Ligﬂ\/‘ﬂ&l Radp , CopnoRD . MmA

Purpose™: (Select all that apply)

(1 Open Space 1 Community Housing P‘(Historic Preservation 1 Recreation

Project Budget™:

Amount of CPC Funds Requested: S 2\{0; 02 D
Amount from Other Funding Sources: S —
Total Project Budget: S ?\\-{Q, 0V b
(If multi-year project, note current phase only)
Please check which of the following is included with this Application:
_4~0One Paragraph Project Summary * _V:Architectural plans, site plans, photographs
_e— Map (if applicable) (if appropriate)
__ &« Narrative * _¢~ Copy of IRS determination letter (Non-profit
2~ Selection Criteria and Needs Assessment Organizations only)*
_«~ Detailed Project Budget * _~ Completed W-9 Form (Non-profits only)*
_‘-_/Feasibility Assessment _ &~ Copy of Audit or most recent Financial
Statement of Sustainahility (if applicable) Information (Nan-prafits only)*
_V Timeline * _ Letters of Support (if any)
Project Contact Person™; TJM hWALsON

Project Contact Address*: S NighJTeMgdd s. ST, C INCIRD . wh 917 f/L
Project Contact Phone*: ¢ 2-2.51~(\9§} Email“ oM@ WRICHT7 TAVERN o é-

Authaorized Signature of Applicant™: ( W
Authorized Signature of Property Owner* (if different) w QMWV\A Lead WMiaishy-
Q * Required
For Historic Preservation Projects Only — please check the box bel lefl al acknowledge
0 1/We have read the U.S. Secretary of the Interior’s Standards for the Treatment of Historic Properties
and understand that planning for and execution of this project must meet these standards.

page 23 6/5/25
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Wright Tavern

September 19", 2025

Project Summary:

For several years, the Wright Tavern has been undergoing substantial preservation and
rehabilitation. Based on a grant provided by the Community Preservation Committee
(CPC)in 2021 and 2022, we have completed major structural stabilization to the building
and many improvements to the electrical systems. But, the work to preserve the building
and repurpose it into an important gathering place and historic site in Concord is not
complete. We have projects identified a mostly funded for areas include the exterior and
installation of the Refreshment Center. What are needed now are two critical infrastructure
improvements to the building that will prepare it to provide improved services to the
community and a more efficient operation. We are seeking funding to improve the
electrical service from 200 amp to 400 amp and upgrade the wiring in the building, so it is
code compliant and safe from electrical based fires. We are also seeking funding to install
a new heat pump, electric HYAC system (heating, ventilation and air-conditioning system)
throughout the building. This will not only be more energy efficient and sustainable, it will
make a major difference to tourists, visitors, event participants and office holders when
they come to the Wright Tavern. We intend to be open to the public year-round, and an
efficient heating and cooling system are critical. We also seek to acquire antique furniture,
objects and paintings, and such a system is critical to their preservation. These are
milestones in the transformation of the Wright Tavern into a world-class historic site of
which Concord can be proud.




GIS Map of Concord
Location of the Wright Tavern

Concord MA
Webmap

Contact Disclaimer Abouf
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Narrative Description of the Proposed Project and Its Importance

The Wright Tavern was builtin 1747. Over its almost 300-year history it has had 16 owners
and over 40 different uses. In 2021 after over a year of study and discussions with
members of the Concord community, First Parish decided to repurpose the building into a
gathering place, a community focused historic site, and a center for civic engagement. The
Wright Tavern Legacy Trust was formed to oversee the restoration, preservation and
development of this vision.

In 2021 and 2022 through the support and grants of the Community Preservation
Committee, we were able to make major structural stabilization improvements to the
building. The walls, roof and flooring are now stabilized in a manner that meets or exceeds
building codes. We have also received additional funding from private foundations and
individuals to make significant improvements to the interior space and lighting. CPC funds
were used to upgrade the lighting where we could within the budget and timing needed to
prepare for Concord 250. We have other projects and funding sources to preserve and
sustain the building aligned with the vision and responsibilities we have to the Concord
community.

However, the building is seriously out of compliance for its electrical services and its
heating and air-conditioning are a crazy-mixture of service units that are seriously
inefficient. The ceilings in the basement have a complex array of wires with little
understanding whether they are functioning or not, dangerous or not, but all but those
recently installed are out of code. The heating and cooling systems are complexto be kind,
and some were installed when the building became an inn and restaurant in the late 19"
and early 20" Century. There are castiron radiators, vented-heating baseboards, window
AC units, split heat and air-conditioning units, and old central air-conditioning units in




some areas. The heating system currently uses an oil-based system where new pipes were
installed over an 20- to 30-year-old furnace. There are photographs attached showing many
of these conditions. The 2014 History Structures Report noted over 37 issues with the
current electrical systems, ranging from fixtures that don’t work to wiring that was
dangerous to concerns about the continued use of “knob-and-tube distribution wiring.”
They also indicated eight issues with the air conditioning and 13 issues with the heating
systems. Needless to say, all of these infrastructure systems are highly energy wasteful and
work haphazardly. These are not the conditions needed for a world-class historic site in
Concord and has potentially hazardous conditions for the building.

Our funding request will focus on two critical elements — upgrade the electrical services
within the building and install a new heating, ventilation and air-conditioning services
within the building. This is part of a multi-year plan to transform the Wright Tavern
according to our vision while retaining its unigue and historic elements. This will be
managed by professional contractors and the Wright Tavern Legacy Trust Board, in
collaboration with DSK Architects, our advisors in the preservation and improvements to
the building. Our planis to have both projects completed over the summer and Fall (July -
December) of 2026 for the on-going opening for the Concord residents and visitors over the
holidays and winter, and tourist season in April.

Our planis to upgrade the electrical systems in the building so that they meet all codes and
we can increase the power wattage of the building from a 200-amp system to a 400-amp
system. This will enable us to protect the building from electrically caused fires and install
technology-based exhibits that enhance the visitor experience. We do not intend to create
Wright Tavern into an object-oriented museum but rather leverage the authentic experience
of beingin a place where history happened. Our current electrical services will not permit
us to use attractive and enriched exhibits or support a new HVAC system.

With the new electrical power, we want to install a new heating and cooling system that is
consistent throughout the building, to benefit the visitor areas on the first floor and the
offices on the second floor. It should service the basement and the “research-designated”
third floor. We want to install a heat-pump electric-based heating and cooling system,
using the latest technology to manage the air-flow and efficient energy systems. We also
will use advanced duct systems which will have minimalimpact on the floors, ceilings and
historic elements of the building. Once our initial assessment and layout have been
determined, we will decide whether any of the existing systems need to be retained for
back-up heat or air-cooling needs. Our first step is to prepare an assessment and develop a
plan with various experts, and then present this ptan to the CHC and CPC for review and
approval. This will of course determine the course and timing of these projects.




We have received quotes from several firms for each project and will base our selection of
the contractor based on the funds availability and their ability to meet our timing and
customer experience requirements. We also anticipate an some escalation of fees and
other unknown challenges for our installation of these new systems, so we are including a
contingency fund that will be used if necessary. Our commitment, however, is to achieve
these projects within the budget approved by the CPC.

In summary, our project protects and strengthens the infrastructure of the Wright Tavern in
a way that will provide a better experience to the visitor, whether they come for a tour, a
meeting or event, personal gatherings or enjoyment of the new Wright Tavern Pub. We hope
the CPC views this in important alignment with your mission and desires for the Wright
Tavern. We appreciate your thoughtful consideration and look forward to our discussions.
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Responses to CPC Selection Criteria and Needs Assessment

1. Address objectives or projects identified in the Historic Resources
Master Plan, the Survey of Historical and Architectural Resources, 2018
Comprehensive Long Range Plan, 2015 Open Space and Recreation Plan, and
the Concord Reconnaissance Report - Massachusetts Heritage Landscape
Program, 2006.

An overarching theme of these surveys and reports is the need to preserve unique
historic places in Concord and enable them to strengthen our community, enhance
the education of our citizens and visitors, and invest in the preservation of these
properties. This is what the Wright Tavern is all about. From the beginning of our
journey to this point in time, we have held the importance of preservation,
restoration and community engagement high on our goals. This grant proposalis
part of a long-term plan to strengthen the capabilities of the Wright Tavern to fulfill
this mission. While the nature of this work is simple and standard, it is unique
because of the historic setting in which this work will take place. Hence, we will take
great care to make sure these improvements to the building are successfulin
meeting their requirements and will be virtually invisible to the visitor and historian
alike.

2. Increase the level of citizen knowledge about Concord's historic and
cultural resources, and available historic protection mechanisms.

In April, 2025, we successfully opened the Wright Tavern to the public and began the
next chapter in the life of this very historic building in Concord. The future services,
programs, sustainability of the Wright Tavern will depend heavily on the
infrastructure systems. If we can provide better educational experiences for our




visitors, and if we are able to provide accessibility year-round, then the Wright
Tavern can take its rightful place in telling the history of Concord and the founding of
our nation. These two projects — the upgrade electrical services and the new HVAC
systems - are important parts to making the Wright Tavern a world-class site for
gatherings, civic engagement and education. The impact of these infrastructure
projects to the capabilities of the Wright Tavern cannot be over emphasized. The
details are described more below.

3. Supplement project funding for historic buildings that provide public
access, allow public functions, and depend on public funding for their
preservation.

The purpose of the projects for this grant is to fund the preservation of this highly
historic building — the Wright Tavern. These projects are intended to create a more
energy efficient and consistently enjoyable visitor experience. While we have been
able to open the Wright Tavern to the public, and provide tours, events (e.g., four
Beer Garden Celebrations) and celebrations, the risks associated with straining the
current electrical system and expense of highly inefficient energy systems are
hidden from the public. We seek to address these core issues.

4. Provide funds for historic resources that are eligible for National Register
status or are within the historic districts.

The Wright Tavern is a National Historic Landmark and exists within the historic
district of Concord.

5. Help ensure that a threatened historic resource is saved.

The Wright Tavern was electrified in the early 20™ Century. The Historic Structures
Report prepared in 2014 identified over 45 risks associated with the electrical
systems in the building. Some of these have been addressed, but many remain.
Our concernis that these present a fire hazard to the building. When we were
working on certain improvements, we also discovered that virtually the entire
building’s electrical systems are not up to code. We are seeking 1o add new services
and capabilities that will require better amperage capacity and improve the wiring
and electrical services throughout the building to better protect it from electrical
based fires. Further, the installation of advanced HVAC systems will not only
improve the energy use of the building, it will also improve the environment within
the building for visitors, be they tourists, attendees at meetings, participanisina
celebration or office holders on the second floor. These actions will protect the
Wright Tavern and it’s visitors for decades to come.




5. Preserve the settings of historic buildings or cultural landscapes, such
as farmiand.

This project will occur only within the building and will not extend beyond the
boundary of the building except for any necessary improvements in the electrical
services coming from the Town. We have determined with the Town’s electricity
inspectors that there is sufficient space in the pipeline available to extend the
electric service cables from the transformer to the building. So, no excavation will
be needed to bring additional power to the building.

7. Enable multipurpose projects that will help preserve historic landscapes
and other historic resources while meeting the criteria for other CPA interests.
This project will involve two critical infrastructural elements within the Wright Tavern
—the heating/cooling and air flow and the electrical services that include lighting,
security, exhibits, office services, communications. Consequently, the successful
implementation of these projects will have multiple immediate and long-term
impacts on how the building is used in the future, and the kind of experience it
provides to its visitors throughout the year. We intendent to be open year-round,
and be a place for gatherings and events. This will require many of the services
described above from the improvements to the core infrastructure of the building.

8. Include an historic preservation restriction.

We have all the terms and conditions approved for the Preservation Restriction
Agreement between the Town of Concord and First Parish in Concord for the Wright
Tavern. Only the formal signatures are lacking. This has taken an exceeding long
time to develop, but at the beginning of this journey to reach this Agreement, we
committed the Wright Tavern to live up to the terms of the Agreement even though it
was not in-force. We believe we have lived up to this commitment. Once we have
the plans for the development of both the HVAC system and the electrical upgrades,
we will seek approval from the Concord Historical Commission prior to their
implementation. We also anticipate the CPC will want to review these plans to make
sure they are consistent with your requirements. We will take great care to minimize
the impact on any historic elements of the building or if changes are necessary, they
will be reversable consistent with the Interior Department Standards for Historic
Preservation.




9. Meet the Secretary of the Interior Standards for the Treatment of Historic
Properties (see Appendix V1), which is mandatory for all historic preservation
projects funded under the CPA.

Our plans and our contractors are quite familiar with these standards and
requirements. We will be working with the CHC to assure our full compliance with
these Standards and accommodate the new uses for the Wright Tavern. The recent
approval of the CHC to our plans for the Refreshment Center on the first floor and
the preparation area and Brewery in the basement is a statement to our shared
commitment to meeting these historic preservation standards.
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Project Budget

The following table shows the projected cost breakdowns for the two projects described
above. This described the scope and nature of the work requested for funding from the

Community Preservation Committee. See the detail description of the scope and nature of

each phase on the next page.

Mechanical and electrical assessment and plan
Electrical Upgrades
Phase |- Upgrade service from 200 amp to 400 amp
Phase Il - Bring current wiring up to code
Install New Heating, Ventilation and Air-Conditioning System
Phase | - First floor HVAC
Phase Il - Second floor HVAC
Finish work on installation of HVAC and Electrical Fixtures
Contract Management, Permit fees and Approvals
Contingency for unplanned work requirements

Total Requested Funds

$15,000

$42,000

$35,000

$48,000
$48,000
$22,000
$10,000
$30,000

$250,000

[0




Wright Tavern Sustainability Project -- Budget based on contractors’ estimates Budget

fMechanical and electrical assessment and plan $ 15,000 ]
Work with Mechnical, electrical, plumbing expert to assess all elements of the project
ldentify most critical elements and improvments necesssary to achieve project goats
Develop plan with electrical and HVAC experts for requirements, building changes, etc.
Review plans and obtain approvals from CHC and CPC, and HDC for exterior modifications

Etectrical Upgrades
|Phase I -- Upgrade electric service from 200 amp to 400 amp $ 42,000

Install new service conductors cables from pad mount transformer to Wright Tavern
instalt outdoor rated 400 amp main service switch and meter on exterior corner
Install grounding system, with excavating trenches for new underground conduits
Remove old 200 amp circuit breaker panel and meter socket, recycle disposat
Install 400 amp distribution circuit braker cabinet inside building basement
Reconnect existing circuites to newly installed 400 amp breaker panels

Phase Il -- Bring current wiring up to code where approved $ 35,000
Assess existing wire connections in basement ceiting
Determine where active wiring can be replace with MC cable to meet code
instalt new MC feeder cables to 3rd floor, replace sub panel, rewire circulits
Cap and remove all inactive wiring, inctuding phone wiring, from basement
Run cables to light fixtures where approved by Historical Commission
Remove knob-and-tube distribution wiring where needed and desired
install cables and new light fixtures to establish new lights in exhibit rooms
Remave old sub-standard circuit breaker panesl and cables, refeed circuits as needed
Install plug sockets where approved by architects and Historical Commission
Upgrade ceiling tight fixtures in 2nd floor offices

Install new Heating, Ventilation and Air-Conditioning Systems
IPhase | -- First Floor HVAC $ 48,000
Develop plan forlocation of condencers, ducts and piping to service first floor
Work with WTLT to obtain approval from Historical Commission
Remove as planned exisitng heating and coooling systems, patch to match
Install Unico High velocity air handler systems in basement
Install heating and cooling coilsm piping and vents to basemenet and first floor
Pair system with 5 Ton Bosch Bova heat pump condenser
Work with electrician to assure all electrical serveing is integrated with the new HVAC systems
Create separate zones for handling air flow, number to be determined
Clean all work site and recycle unused items and rubbush

Phase Il - Second Floor HVAC $ 48,000
The tasks fro the second floor will essentaitly be the same as the first floor
Work with WTLT to obtain approval from Historical Commission
Focus wiltbe on using the 3rd floor for servicing the second floor offices
Instatl Unico System in attic (3rd floor), installing piping and vents to 3rd floor and second floor
Pair system with 5 Ton Bosch Bova heat pump condenser in 3rd floor
Clean allwork site and recycle unused items and rubbush

Finish work for installation of HVAC and electrical fixtures $ 22,000
Finish alt air handling ducts in first and second floor to be integrated with floor layouts
Paint and repair as needed ali ceilings, floors or walls impacted by instaliation
Paint and repair as needed all cellings. floors or walls impacted by installation
Purchase of light fixtures to support interior decoration design

fContract Management, Permit fees and Approvals $ 10,000
Administrative services to monitor projects and provide reports to CPC
Support to obtain approval from Concord Historical Commission by architects, others
Fees associated with permits

f”Contingency forunplanned work requirements {(15% of total) $ 30,000

Total Requested funds $ 250,000 |
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Feasibility Assessment

According to the contractors we solicited to develop the plans and budgets for this

proposal, this project is mostly a very customary project. Installing HVAC systems and

improving wiring in historic homes is not unusual for many contractors in this area.

However, this work will be done within a building that is almost 300 years old, where there

are preservations standards and guidelines to comply with, and this needs to remain an

active building during construction. The potential contractors understand these

requirements and offered some important factors to consider in this project. The primary

factors leading to this being a feasible project are:

1.

Voting Support - There is significant demand for this building to be preserved and
open to the public. Therefore, there should be strong support when requesting the
town citizens to vote favorably when it is considered at the annual Town Meeting.

Electricity - The piping between the electric transformer for the block area is large
enough to install cables to support the additional electricity. New trenches to the
building will not be needed. And, there is sufficient power available from the town
forthe Tavern’s use. This was determined by an onsite visit by the town wiring
inspector, Jack Alesse, members of the Building Department and our potential
electrician.

Impact on Historic Elements - The areas within the building that are used by the
public are on the first and second floors. The firstis the public museum area and
the second floor is offices for currently two non-profit organizations (Robbins House
and Freedom’s Way). In order to install air-flow vents, there will be no need to put
pipes within the walls. Instead, the first floor can be accessed from the basement,




and the second floor can be accessed from the third floor attic. This will minimize
any disruption to the historic elements of the building. We may be able to use
current ceiling vents on the second floor as well. Finally, we know what and where
the historic elements of the building are from the Preservation Restriction
Agreement.

First Parish Support - First Parish in Concord, who owns the building, is highly
supportive of our actions to reduce reliance on fossil fuels. There currently is a task
force of congregants looking for ways to improve the energy productivity of all
buildings on the First Parish campus. Our project to install a heat-pump based
electric system for heating and cooling has significant support from the First Parish
community.

. Attractiveness to Contractors -- The Wright Tavern has a unique feature when it
comes to attracting highly skilled professionals to work on the building. Many
realize the historical significance of the building as well as the marketing potential it
has for their firms by being associate with such a high-visibility project.
Consequently, we believe that we can find highly experienced professionals to do
this work at both a reasonable cost and within the timeframe we desire.

3
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Timeline

This will be finalized after the assessment and planning with the contractors. The general
timeline we are seeking is the following:

7




Wright Tavern Energy Improvement Project - Estimated Timelines

june July August September October November December January

Project planning
Meet with contractors to finalize plans
Conduct assessment - MEP
Develop plans
Present and approval to CHC, CPC
Finalize timing and budgets

Electrical Upgrades
Assess all electrical elements
Demo and prepare for AMP upgrades
Install needed sourcing to building
Install new AMP systems
Reconnect circuits

Phase |- First Floor HVAC
Review and finalize work plan
Demo existing HVAC where needed
instalt UNICO High Velocity system
install heat pump condensers
Install air flow piping
Finish where installed

Phase il - Bring Electrical Wiring to Code
Finalize work plans for upgrades
install feeder cables where needed
Cap and remove wiring
Install new wiring and light fixtures/plugs
Remove sub-breaker panels
Upgrade ceilign lights
Finish where installed, install thermostats

Phase 1-Second Floor HVAC
Review and finalize work ptan
Demo existing HVAC where needed
install UNICO High Velocity system
Instalt heat pump condensers
install air flow piping
Finish where installed, install thermostats

Finish work for both projects
Finish ducts and install
Finish and install fixtures where needed

AN
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Department of the Treasury Date:

Internal Revenue Service 07/25/2022

Tax Exempt and Government Entities Employer ID number:
o P.O. Box 2508 I 87-3687449
Cincinnati, OH 45201

Person to contact:

Name: Micheal Hock

{D number: 32240
Telephone: 877-829-5500
THE WRIGHT TA\]ERN LEGACY TRUST Accounting period ending:

20 LEXINGTON RQAD Public charity status:
CONCORD, MA 01742-2525 509(a)(3)

Form 990 / 990-EZ / 950-N required:
Yes

Effective date of exemption:
April 4, 2022

Contribution deductibility:
Yes
Addendum applies:

No

DLN:

26053440004352

Dear Applicant:

We'te pleased to tell you we determined you're exempt from federal income tax under Internal Revenuc Code
(IRC) Section 501(c)(3). Donars can deduct contributions they make to you under IRC Section 170. You're also
qualified to receive tax deductible bequests, devises, transfers or gifts under Section 2055, 2 106, or 2522. This
letter could help resolve questions on your exempt status. Please keep it for your records.

Orgajnizations exempt under IRC Section 501(c)(3) are further classified as either public charities or private
foundations. We determined you're a public charity under the IRC Section listed at the top of this letter.

Specifically, we determined you're a Type I supporting organization under IRC Section 509(a)(3). A Type 1
supporting organization is operated, supervised, or controlled by one or more publicly supported charities.
\

If we indicated at the top of this letter that you're required to file Form 990/990-EZ/990-N, our records show
you're required to file an annual information return (Form 990 or Form 990-EZ) or electronic notice (Form
990-N, the e-Postcard). If you don't file a required return or notice for three consecutive years, your exempt
status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the enclosed addendum is an integral part of
this letter.

Letter 947 {Rev. 2-2020)
Catalog Number 35152P

p =




For important information about your responsibilities as a tax-exempt organization, go to www.irs.gov/charities.
Enter "4221-PC" in the search bar to view Publication 4221-PC, Compliance Guide for 501(c)(3) Public
Chaiities, which describes yoﬁr recordkeeping, reporting, and disclosure requirements.

Sincerely,
e 2 AL G

| : Stephen A. Martin
| Director, Exempt Organizations
Rulings and Agreements

Letter 247 (Rev. 2-2020)
Catalog Number 35152P %
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Form

(Rev. October 2018)
Department of the Treasury
Internal Revenue Service

Request for Taxpayer
ldentification Number and Certification

Give Form to the
requesier. Do not
send to the IRS.

» Go to www.irs.gov/FormW9 for instructions and the latest information.

1 Name (as shown on your income tax return). Name is required on this line; do not leave this line blank.

WR 6T TAVETWN LEBACY TRUST

2 Business name/disregarded entity name, if different from above

following seven boxes.

[ individual/sole proprietor or Oec Corporation

single-member LLC

Print or type.

[ ] Other (see instructions) &

D S Corporation

D Limited liability company. Enter the tax classification (C=C corporation, S=S corporation, P=Partnership) &

Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check Exemption from FATCA reporting
LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the | 4 Exemptions (codes apply only to

certain entities, not individuals; see
instructions on page 3):

ﬂ'ﬁust/estate

D Partnership
Exempt payee code (if any)

code (if any)

{Appilies to accounts maintained outside the U.S.)

5 Address (number, street, and apt. or suite no.} See instructions.

L LEX)METON RIAD

See Specific Instructions on page 3.

Requester's name and address (optional)

& City, state, and ZIP code

coneword, M- gi7¢>

7 List account number(s) here (optional)

| Part

Taxpayer Identification Number {TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). {f you do not have a number, see How to get a

TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and
Numnber To Give the Requester for guidelines on whose number to enter.

[ Social security number

or
] Employer identification number j
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Part Il Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2.1 am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3. tama U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, itern 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part ii, later.

Slgn Signature of
Here U.S. person »

T Lo

Date » S@ﬁqr /2) Zﬁbf

General Instructions

Section references are to the internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormWg.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other
amount reportable on an information return. Examples of information
returns include, but are not limited to, the following.

e Form 1099-INT (interest earned or paid)

» Form 1099-DIV (dividends, including those from stocks or mutual
funds)

e Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)

e Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

* Form 1099-8 (proceeds from real estate transactions)
e Form 1099-K (merchant card and third party network transactions)

» Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)

* Form 1099-C (canceled debt)
* Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.

If you do not return Form W-9 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later.

Cat. No. 10231X

Form W-9 Rev. 10-2018
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Statement of Financial Position

Wright Tavern Legacy Trust
As of September 18, 2025

Other Assets
Total for Assets

DISTRIBUTION ACCOUNT TOTAL
Assets
Current Assets
Bank Accounts
Business Blue Checking (8165) - 1 76,849.03
Fidelity Investments 4,849.94
Total for Bank Accounts $81,698.97
Accounts Receivable
Accounts & Grants Receivable 369.00
Grants Receivable
Total for Accounts Receivable $369.00
Other Current Assets
Cash on Hand 339.00
Due from Employee
Inventory 15,818.79
Payments to deposit
Prepaid expenses 184.27
Retainers
WIP - New Entrance 11,873.20
WIP-Refreshment Center 161,032.32
Total for Other Current Assets $189,247.58
Total for Current Assets $271,315.55
Fixed Assets
Computers & Equipment 4.690.94
Furniture & Fixtures 55,919.69
Leasehold Improvements $514,633.88
A/A Leasehold Improvements -4.455 60
Total for Leasehold Improvements $510,178.28
Right-of-Use Asset - Operating Lease 356,657.00
Total for Fixed Assets $927,445.91

$1,198,761.46
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Statement of Financial Position

Wright Tavern Legacy Trust
As of September 18, 2025

DISTRIBUTION ACCOUNT TOTAL
Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 7,812.95
Total for Accounts Payable $7,812.95
Credit Cards
Chase VISA 7709 969.82
Total for Credit Cards $969.82
Other Current Liabilities
Accrued Expenses 13,500.00
Deferred Revenue
Due to Related Party 80,808.00
Massachusetts Department of Revenue Payable 373.18
Sales tax to pay 218.00
Total for Other Current Liabilities $94,899.18
Total for Current Liabilities $103,681.95
Long-term Liabilities
Long-term business loans 30,000.00
Right-of-Use Liability - Operating Lease 369,256.00
Security Deposits from Tenants 850.00
Total for Long-term Liabilities $400,106.00
Total for Liabilities $503,787.95
Equity
Opening balance equity 58,115.00
Retained Earnings - Donor Resticted 130,000.00
Retained Earnings - Unrestricted 371,194.65
Net income 135,663.86
Total for Equity $694,973.51

Total for Liabilities and Equity

$1,198,761.46




Statement of Activity

Wright Tavern Legacy Trust
January 1-September 18, 2025

DISTRIBUTION ACCOUNT TOTAL
Income
Contributed income 0
Donations - Board 2,500.00
Government grants & contracts 131,841.13
Individual Donations 63,401.08
In-kind donations 978.65
Total for Contributed income $198,720.86
Events Income $25,481.39
Revenue Sharing 250th 5472.76
Total for Events income $30,954.15
Office Rental Income 13,500.00
Sales 0
Sales of Product Revenue 7,791.90
Total for Sales $7,791.90
Services $423.04
Room Rentals 2,977.00
Tours 15,948.91
Total for Services $19,348.95
Unapplied Cash Payment Revenue
Total for Income $270,315.86
Cost of Goods Sold
Cost of Goods Sold $3,798.31
Merchant account fees 2,713.44
Sales Tax Expense 135.43
Shipping 221.25
Total for Cost of Goods Sold $6,868.43
Total for Cost of Goods Sold $6,868.43
Gross Profit $263,447.43
Expenses
Advertising & marketing 0
Marketing & Promotions 29,694.34
Total for Advertising & marketing $29,694.34
Contract & professional fees 0
Accounting fees 10,500.00
Consultants 31,982 50
Docents 12,990.00
Legal fees 155.00
Tech Fees 1,199.75
Website maintenance 4,500.00
Total for Contract & professional fees $61,327.25
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Statement of Activity

Wright Tavern Legacy Trust
January 1-September 18, 2025

DISTRIBUTION ACCOUNT TOTAL
Events Expense 0
Alcohol for resale 2,649.89
Bartenders 4,793.25
Catering 400.00
Equipment Rentals 868.25
Food for resale 4,573.85
Honoraria 3,020.00
Hospitality 1,367.93
Licenses 546 .60
Non-alcoholic beverages for resale 147.80
Signage & other 5,842 91
Space Rental 290.00
Total for Events Expense $24,600.48
Insurance 0
Directors & officers insurance 349.02
Liability insurance 3,370.36
Total for Insurance $3,719.38
Occupancy 0
Cleaning 1,811.50
Total for Occupancy $1,811.50
Office expenses 0
Bank fees & service charges 7.52
Internet & TV services 809.55
Memberships & subscriptions 150.00
Office supplies & equipment 1,048.76
Printing & photocopying 150.88
Registration & Filing Fees 639.00
Shipping & postage 14.01
Software & apps 585.62
Total for Office expenses $3,405.34
Supplies 0
Supplies & materials 5,968.43
Total for Supplies $5,968.43
Total for Expenses $130,526.72
Net Operating Income $132,920.71
Other Income
Interest Income 2,743.15
Total for Other Income $2,743.15




Statement of Activity

Wright Tavern Legacy Trust
January 1-September 18, 2025

DISTRIBUTION ACCOUNT TOTAL

Other Expenses
Net Other Income $2,743.15

Net income $135,663.86




