
 

Town of Concord 

Diversity, Equity and Inclusion Commission 

Agenda 

Wednesday, December 3, 2025  

11:00 am – 12:30pm*  

Goodwin Forum of the Concord Free Public Library, 129 Main Street 

Join Zoom Meeting: 
https://us02web.zoom.us/j/89187919697?pwd=jq2tvzidXtMnf1bcUwKak88angnQkx.1  

Meeting ID: 891 8791 9697 
Passcode: 151864 

 
 

1. Call to Order 
 

2. Approval of Minutes 
• November 18, 2025 

 
3. Chairs Updates 

 
4. Commission Charge Update 

 
5. Public Comment 

 
6. Adjournment 

 

 

*Community Coffee following this meeting, 1:00 – 3:00pm 

https://us02web.zoom.us/j/89187919697?pwd=jq2tvzidXtMnf1bcUwKak88angnQkx.1


Town of Concord 

Diversity, Equity, and Inclusion Commission 

Meeting Minutes 

November 18, 2025 

4:00 p.m. 

55 Church St, West Concord 

Hybrid Meeting (Zoom / In-Person) 

1. Call to Order and Approval of Minutes 

Meeting called to order at 4:00 PM. A quorum was present.  

Members Present: Andrea Foncerrada (Co-Chair), Rose Cratsley (Co-Chair), Agnes 

Lubega-Kalisa, Joe Palumbo, Brian Farber, Jimi Two Feathers, Nancy Brown (virtual), Ji Orloff 

Member Absent: Josh Lee 

Guests: Michael Williams (school liaison, virtual), Mark Howell (Select Board liaison, virtual) 

October 24, 2025 minutes approved unanimously. 

2. Chairs Updates 

School Leadership Meeting: Recent meeting with school leadership resulted in agreement 

for mutual promotion of cultural events, published events calendar on DEI website, and ongoing 

youth advisory engagement discussions with eligibility criteria forthcoming. 

Select Board Liaison Meeting: Met with new liaison Mark Howell to develop a work plan 

draft with two categories: foundational/systemic annual activities and new community-based 

initiatives. 

Proposed Work Plan Activities Reviewed (Not Final): 

●​ #ConcordSafe awareness campaign (Brian Farber leading) 

●​ Education programs on antisemitism, racism, LGBTQ+ rights 

●​ Mandatory anti-bias training for officials and employees (Agnes Lubega-Kalisa leading) 

●​ Community Coffee series (quarterly, police-sponsored) 

●​ Election candidates forum (annual) 

●​ Concord Pride/Pride Fest (Joe Palumbo as representative) 

●​ Juneteenth Day celebration 

●​ India Day/Diwali/Holi Celebrations 



●​ Hanukkah celebration 2026 (Brian Farber leading on behalf of the commission) 

●​ 12-month community webinar series (Andrea Foncerrada leading) 

●​ Commission office hours (DEI consultant plus rotating commissioners) 

●​ Accessible multilingual town communications 

●​ Culturally competent mental health support services 

●​ Event support form for community proposals (Brian Farber created a Google Form for 

structured intake; Town Liaison to post publicly) 

Lunar New Year Festival Request: Presented by Agnes Han (CCHS teacher), Yvette Fang 

(C4 President), Evan Wang (CCHS senior) The third annual event attracts 400-500 attendees, 

provides cultural education and student leadership opportunities. 

 The commission unanimously approved $1,500 in support. 

Leadership Changes 

●​ Select Board liaison changed from Paul Boehm to Mark Howell 

●​ Brian Farber appointed clerk, replacing Ji Orloff 

3. Update Commission Charge 

Andrea Foncerrada reported research of 351 Massachusetts municipalities: of 104 with DEI 

bodies, 66 have formal charges but only Bedford explicitly names anti-Semitism. Draft 

incorporating anti-Semitism language will be posted for public comment by the week's end. 

Timeline: public feedback closes December 2, Commission vote December 3, Select Board 

submission December 22. 

4. #ConcordSafe Campaign Update 

Brian Farber reported the town will host a site at minimal cost (~$20/year). Concordsafe.org 

domain will redirect to the town. Once the QR code is finalized, materials can be ordered. The 

communications plan includes the Chamber of Commerce, interfaith leaders, schools, and 

Minuteman Media Network. 

5. Bias and Hate Incident Reporting Work Group Update 

Agnes Lubega-Kalisa reported work group (meeting the same evening) will develop a safe, 

accessible, confidential reporting system. Research phase examining other municipalities. Two 

meetings monthly with community engagement through forums and focus groups. 

6. Upcoming Events 

●​ LGBTQ+ Social: November 21, 5:30 PM, COA (monthly last Thursday) 

●​ Human Rights Council Tea: November 23, 2:00 PM, Goodwin Forum 

●​ Community Coffee: December 3, 1:00-3:00 PM, Goodwin Forum (youth-focused theme 

on advocacy/allyship, hot chocolate and cookies for students) 



7. Future Meetings 

●​ December 3, 11:00 AM, in-person, Goodwin Forum 

●​ January 7, 2026, 6:00 PM, virtual 

8. Public Comment 

Community members: Melinda Kulish and Erica Chang expressed support for the Lunar New 

Year Festival and multilingual communications.  

Kristin Martinez raised questions about the incident reporting system implementation and legal 

concerns.  

A resident welcomed acknowledgment of ageism while noting Concord's strengths for older 

residents. The commission discussed ageism and ableism as often-overlooked forms of 

discrimination. 

Meeting adjourned. 

Minutes submitted by Brian Farber, Clerk 

 



 

Approved: August 16, 2021 
Amended: September 7, 2021 
Revised: December 2025 with community feedback.  

  

Diversity, Equity, and Inclusion Commission Charge 

  

A. Purpose 

The purpose of the Diversity, Equity, and Inclusion Commission (DEI) is to increase 
cooperation, understanding, and dialogue among residents of diverse cultural, religious, 
socio-economic, racial, and ethnic backgrounds, as well as diverse sexual 
orientations and gender identities, and to promote inclusion throughout the town. The 
Commission shall also critically consider intersections among these groups to facilitate learning, 
understanding, and unity. The goal is for everyone who lives in Concord, works in Concord, 
attends school in Concord, participates in a Concord faith community, or visits Concord for 
whatever reason to be welcomed, valued, respected, and heard. 

Diversity refers to population groups that have been historically underrepresented in socially, 
politically, or economically powerful institutions and organizations or have historically been 
subject to discrimination, bias and prejudice. These groups include, but are not restricted to, 
populations of color such as African Americans and Black people, Latinx, Hispanics, Native 
Americans and Alaska Natives, Asian Americans, and Pacific Islanders; religious groups who 
have faced systemic discrimination, marginalization, and persecution including Jewish 
community members; lesbian, gay, bisexual, and transgender populations; people with 
disabilities; and individuals and groups distinguished by their ethnicity, native or indigenous 
origin, culture, religion, belief system, immigration status, marital status, sexual orientation 
and gender identity, parental status, socioeconomic status, age, sex, appearance, language, 
accent, education, or nationality. 

Equity is an approach based in fairness that aims to give everyone equal opportunity; this 
means that resources may be divided and shared unequally to make sure that each person has 
a fair chance to succeed. Equity considers that people have different access to resources 
because of a system of oppression and privilege. Equity seeks to balance that disparity and 
prioritizes efforts toward building a society in which the most underserved and marginalized 
among us has as much of an opportunity to succeed as the most well-served and advantaged. 
By taking the various advantages and disadvantages that people face into account, we work to 
build a community in which every person has an equal opportunity to succeed and make a 
meaningful impact.  



 

Inclusion is the dynamic state of operating in which diversity is leveraged to create a healthy, 
high-performing organization and community. Inclusion refers to the degree to which diverse 
individuals can participate fully in the decision-making processes within the Town and 
community. An inclusive environment ensures equitable access to resources and opportunities 
for all. It also enables individuals and groups to feel safe, respected, engaged, motivated, and 
valued for who they are and for their contributions toward community and societal goals. 

The Commission works to create and maintain a welcoming community free from bias, 
prejudice, and hate. The Commission addresses bias-motivated conduct and hate 
incidents, harmful actions or expressions directed at individuals or groups based on their sex, 
race, color, gender identity, religion, national origin, age, ancestry, sexual orientation, disability, 
immigration status or health-related condition. This includes, but is not limited to, 
preventing and responding to racism, classism,  ableism, antisemitism, Islamophobia and 
other forms of religious bigotry, homophobia, xenophobia, anti-Asian hate, anti-Arab hate, 
ageism, transphobia, sexism, and all other forms of oppression; as well as addressing hate 
incidents such as vandalism of religious and cultural institutions (such as churches, 
synagogues, mosques, and temples), display of hate symbols (such as swastikas, burning 
crosses, or nooses), threatening of physical violence based on one’s identity, and other bias-
motivated behaviors that harm and create a hostile environment for community members to live 
and work.  

B. Membership 

The DEI Commission shall be comprised of nine (9) voting members appointed by the Select 
Board for three-year, staggered terms (with terms of one-third of the members expiring each 
year). Members will be Concord residents who demonstrate the qualifications necessary to fulfill 
the Commission’s mission and duties as outlined in this charge and who reflect the diversity of 
the community. An active outreach and recruitment program shall be conducted to ensure 
that all residents are aware of appointment opportunities, with the goal that the majority of 
members shall be from historically underrepresented groups (as defined in the Purpose). The 
Select Board shall consider each applicant based on their individual qualifications to serve on 
the Commission.  

C. Duties and Responsibilities 

The Diversity, Equity and Inclusion Commission shall: 

· Gather first-hand experiences in Concord from historically disenfranchised and 
underrepresented populations (including racial, ethnic, religious, gender, etc.). 

· Address bias, hate and discrimination incidents affecting the community and provide 
support to affected individuals and communities. 

· Provide training for committee members to self-examine and recognize their own 
experience with historically disenfranchised populations and unconscious bias. 



 

· Facilitate discussions and education forums for Concord residents and employers about 
issues of diversity, equity, and inclusion. 

· Provide observations and identify areas of systemic racism and discrimination in 
Concord. 

· Develop recommendations of steps to be taken as individuals, organizations, and as a 
community to combat all forms of bias and embrace greater diversity, equity, and 
inclusion in Concord. 

· Develop strategies and tools to assess the current climate in Concord regarding race, 
religion, gender, and other protected characteristics (through surveys or other fact-
gathering means) and to measure progress. 

· Identify ways to promote awareness, engagement, and community building around 
diverse experiences and to create a more inclusive, welcoming community where 
everyone feels safe and valued. 

· Work in conjunction and in cooperation with Town and School Leadership, other 
community, cultural and faith groups, and human rights entities in other 
municipalities that are addressing DEI issues, to optimize the availability and use of 
resources and share best practices. 

· Establish subcommittees or working groups as needed to carry out the 
Commission's work, and appoint liaisons to facilitate coordination with key 
stakeholders and relevant groups. 

· Suggest town-wide events or activities that foster cultural awareness and increase 
participation of underrepresented populations on government boards and committees. 

· Develop and maintain an annual strategic plan with specific goals, measurable 
outcomes, and timelines to guide the Commission's work and track progress 
toward achieving diversity, equity, and inclusion in Concord. 

· Recommend trauma-informed mental health support services and culturally 
competent counseling for individuals and communities impacted by bias, hate, 
and discrimination incidents. 

· Recommend staffing and financial resources needed to support the Commission's 
administrative and programmatic activities. 

· Assist the Select Board in recruiting diverse applicants for membership on all 
other appointed town boards and committees, and support Town departments in 
diversifying their workforces. 

· Report to the Select Board periodically, and no less frequently than once every 6 
months, on progress made in identifying obstacles toward achieving DEI in Concord. 
Prepare and submit an annual written report on the Commission's activities, 
progress, and recommendations, and hold a public forum to review and discuss 
the report with the community. Make recommendations to the Select Board to 
address problems that have been found and assist with implementation of 
recommendations, as appropriate. 

· In conjunction with the Select Board, periodically review and update the Commission's 
charge, to assure that its ongoing work is meaningful, targeted, effective, and 
appropriate. 



 

 

D. Other Considerations 

Members shall choose a Chair and Clerk. All meetings shall comply with the provisions of the 
Open Meeting Law, the Public Records Law, the Conflict-of-Interest Law, and all other 
applicable laws and regulations of the Commonwealth and the Town of Concord. 
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IQ
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Diversity, Equity, and Inclusion Commission Charge 
 
 
A. Purpose 

 
The purpose of the Diversity, Equity, and Inclusion Commission (DEI) is to increase 
cooperation, understanding, and dialogue among residents of diverse cultural, religious, 
socio-economic, racial, ethnic, and sex and gender backgrounds, and to promote 
inclusion throughout the town. The Commission shall also critically consider 
intersections among these groups to facilitate learning, understanding, and unity. The 
goal is for everyone who lives in Concord, works in Concord, attends school in Concord, 
participates in a Concord faith community, or visits Concord for whatever reason to be 
welcomed, valued, respected, and heard. 

Diversity refers to population groups that have been historically underrepresented in 
socially, politically, or economically powerful institutions and organizations. These 
groups include, but are not restricted to, populations of color such as African 
Americans and Blacks, Latinx, Hispanics, Native Americans and Alaska Natives, 
Asian Americans, and Pacific Islanders; religious minorities including Jewish 
community members; lesbian, gay, bisexual, and transgender populations; 
people with disabilities; and individuals and groups distinguished by their ethnicity, 
native or indigenous origin, culture, religion, belief system, immigration status, 

marital status, parental status, socioeconomic status, age, sex, appearance, language, 
accent, education, or nationality. 

Equity is an approach based in fairness to ensuring everyone is given equal opportunity; 
this means that resources may be divided and shared unequally to make sure that each 
person has a fair chance to succeed. Equity takes into account that people have 
different access to resources because of a system of oppression and privilege. Equity 
seeks to balance that disparity. Equity prioritizes efforts to ensure the most underserved 
and marginalized among us has as much of an opportunity to succeed as the most 
well-served and advantaged. By taking the various advantages and disadvantages that 



people face into account, we work to ensure that every person has an equal opportunity 
to succeed. 

Inclusion is the dynamic state of operating in which diversity is leveraged to create a 
healthy, high-performing organization and community. Inclusion refers to the degree to 
which diverse individuals are able to participate fully in the decision-making processes 
within an organization or group. An inclusive environment ensures equitable access to 
resources and opportunities for all. It also enables individuals and groups to feel safe, 
respected, engaged, motivated, and valued for who they are and for their contributions 
toward organizational and societal goals. 

The Commission works to create and maintain a welcoming community free from 
bias, prejudice, and hate. The Commission addresses bias-motivated conduct 
and hate incidents, harmful actions or expressions directed at individuals or groups 
based on their sex, race, color, gender identity, religion, national origin, age, ancestry, 
sexual orientation, disability, immigration status or health-related condition. This 
includes preventing and responding toracism, antisemitism and other forms of 
religious bigotry, xenophobia, anti-Asian hate, ageism, classism, homophobia, 
transphobia, sexism, and ableism, as well as addressing incidents such as vandalism of 
religious and cultural institutions (such as churches, synagogues, mosques, and 
temples), display of hate symbols (such as swastikas, burning crosses, or nooses), 
threatening conduct, and other acts that harm community members or create hostile 
environments. 

 
 

B. Membership 
 
The DEI Commission shall be comprised of nine (9) voting members appointed by the 
Select Board for three-year, staggered terms (with terms of one-third of the members 
expiring each year). Members will be Concord citizens who reflect the diversity of the 
community. An active outreach program shall be initiated to ensure that the broadest 
range of residents is reached, with the goal that the majority of members shall be from 
historically underrepresented groups (as defined in the Purpose). 

 
 
C. Duties and Responsibilities 

 
The Diversity, Equity and Inclusion Commission shall: 



· Work in conjunction and in cooperation with Town and School leadership, other 
community, government, cultural and faith groups that are addressing DEI issues, to 
optimize the availability and use of resources. 
· Gather first-hand experiences in Concord from historically disenfranchised and 
underrepresented populations (including racial, ethnic, religious, gender, etc.). 
· Address bias, hate and discrimination incidents affecting the community and provide 
support to affected individuals and communities. 
· Provide training for committee members to self-examine and recognize their own 
experience with historically disenfranchised populations and unconscious bias. 
· Facilitate discussions and education forums for Concord residents and employers about 
issues of diversity, equity, and inclusion. 
· Provide observations and identify areas of systemic racism and discrimination in 
Concord. 
· Develop recommendations of steps to be taken as individuals, organizations, and as a 
community to combat all forms of bias and embrace greater diversity, equity, and inclusion in 
Concord. 
· Develop strategies and tools to assess the current climate in Concord regarding race, 
religion, gender, and other protected characteristics (through surveys or other fact-gathering 
means) and to measure progress. 
· Identify ways to promote awareness, engagement, and community building around 
diverse experiences and to create a more inclusive, welcoming community where everyone 
feels safe and valued. 
· Work in conjunction and in cooperation with other community, government, cultural and 
faith groups that are addressing DEI issues, to optimize the availability and use of 
resources. 
· Suggest town-wide events or activities that foster cultural awareness and increase 
participation of underrepresented populations on government boards and committees. 
· Periodically, and no less frequently than once every 6 months, brief the Select Board on 
progress made in identifying obstacles toward achieving DEI in Concord. Make 
recommendations to the Select Board to address problems that have been found. Assist 
with implementation of recommendations, as appropriate. 
· In conjunction with the Select Board, periodically review and update the Commission's 
charge, to assure that its ongoing work is meaningful, targeted, effective, and appropriate. 

 
 

D. Other Considerations 
 
Members shall choose a Chair and Clerk. All meetings shall comply with the provisions 
of the Open Meeting Law, the Public Records Law, the Conflict-of-Interest Law, and all 
other applicable laws and regulations of the Commonwealth and the Town of Concord. 
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