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Mr. Leon moves that the Town authorize the income from sales of
electricity and broadband and from servicing and jobbing during
the fiscal year ending June 30, 2026, together with the balance of
operating cash in the Light Plant Fund, to be expended under the
direction and control of the Town Manager, without further
appropriation, for the expenses of the Light Plant for the fiscal year,
as defined in Mass. Gen. Laws c. 164, § 57, and/or for other plant
extensions, enlargements, additions, renewals, and reconstruction;
and further to authorize a transfer of $453,500 from the Operating
Fund of the Light Plant to be used by the Board of Assessors to
reduce the tax levy for the fiscal year ending June 30, 2027. 1
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2025 2026
Total Capital Outlay | $4,595,007 | $10,345,569
Funded via ...
e Depreciation Fund 943,763| 8,378,069
e Underground Fund 651,244 267,500
e Borrowing 3,000,000 1,700,000
e Grant Funding 0 0
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MwH Sales

								 		Residential		Commercial		Municipal		Street Lighting														 		Residential		Commercial		Municipal		Street Lighting

								2021 Actual		$73,836		$83,790		$8,995		$171														2021		73,836		83,790		8,995		171

								2022 Actual		$73,791		$85,808		$9,087		$275														2022		73,791		85,808		9,087		275

								2023 Actual		$72,157		$82,539		$9,004		$285														2023		72,157		82,539		9,004		285

								2024 Actual		$73,006		$82,349		$9,233		$264														2024		73,736		83,995		8,692		264

								2025 Estimate		$77,520		$83,205		$8,617		$264														2025		75,509		85,915		8,908		264

								2026 Forecast		$79,009		$84,914		$8,692		$264



Residential	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	73835.979000000007	73790.618000000002	72156.752999999997	73006.101999999999	77520.180999999997	79008.551277104823	Commercial	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	83790.486000000004	85808.452000000005	82539.364000000001	82348.767000000007	83204.816000000006	84914.257955599678	Municipal	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	8995.3960000000006	9086.6689999999999	9004.2049999999999	9233.3610000000008	8617.116	8691.8157672955113	Street Lighting	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	171.46600000000001	274.84100000000001	284.637	263.803	263.803	263.803	

















Rev Exp and NI

												 		Total Revenue		Total Expenses		Light Plant Net Income (Loss)

												2021 Actual		32,059,519.41		27,715,374.57		4,344,144.84												 		Total Revenue		Total Expenses		Light Plant Net Income (Loss)

												2022 Actual		35,066,118.80		31,334,104.74		3,732,014.06												2020 Actual		27045547		29016252		(1,970,705.00)				-1970705		0

												2023 Actual		34,836,873.50		29,430,362.71		5,406,510.79												2021 Actual		32059519		30214996		1,844,523.00				1844523		0

												2024 Actual		34,644,501.88		28,950,261.72		5,694,240.16												2022 Actual		35066118		33686979		1,110,944.00				1379139		-268195

												2025 Estimate		37,010,984.78		30,626,706.14		6,384,278.64												2023 Actual		35294112		31815769		2,542,867.00				3478343		-935476

												2026 Forecast		37,349,980.37		30,481,430.51		6,868,549.87												2024 Estimated		35514504		31792563		4,237,651.00				3721941		515710

																														2025 Forecast		36978811		35211638		1,767,173.00				1767173		0



Total Revenue	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	32059519.41	35066118.800000004	34836873.5	34644501.879999995	37010984.780000001	37349980.374399997	Total Expenses	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	27715374.57	31334104.740000006	29430362.7051	28950261.720000003	30626706.136874817	30481430.506379254	Light Plant Net Income (Loss)	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	4344144.84	3732014.0599999987	5406510.7949000001	5694240.1599999927	6384278.6431251839	6868549.8680207431	









$ Sales

								 		Residential		Commercial		Municipal		Street Lighting		REC Charge		Meter Charge		Unbilled				 		Residential		Commercial		Municipal		Street Lighting		REC Charge

								2021 Actual		$12,009,986		$13,561,294		$1,611,644		$21,296		$3,363,741		$0		137112.94		$30,705,074		2021		$12,009,986		$13,561,294		$1,611,644		$21,296		$3,363,741

								2022 Actual		$14,337,616		$15,942,511		$1,491,519		$45,896		$3,373,115		$0		510357.49		$35,701,015		2022		$14,337,616		$15,942,511		$1,491,519		$45,896		$3,373,115

								2023 Actual		$14,300,150		$14,623,511		$1,554,118		$44,990		$3,274,006		$0		-156113.72		$33,640,661		2023		$12,817,168		$14,057,980		$1,610,034		$39,297		$3,048,665

								2024 Actual		$13,252,327		$14,030,974		$1,620,602		$47,316		$2,332,656		$2,076,502		668549.25		$34,028,927		2024		$13,455,769		$14,334,358		$1,560,101		$47,780		$3,333,739

								2025 Estimate		$13,727,409		$13,800,860		$1,466,408		$44,453		$2,145,866		$2,211,669		-14972.26803		$33,381,693		2025		$14,563,530		$15,533,430		$1,628,173		$50,096		$1,914,261

								2026 Forecast		$15,242,467		$15,380,642		$1,583,351		$50,096		$1,939,860		$2,093,017		228986.738394		$36,518,419



Residential	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	12009985.510000002	14337616.210000001	14300149.620000001	13252326.82	13727408.537589999	15242466.66139188	Commercial	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	13561294.42	15942511.210000001	14623511.01	14030974.27	13800859.67024	15380641.583520168	Municipal	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	1611644	1491518.93	1554117.55	1620602.2899999998	1466408.2411199999	1583350.6315561086	Street Lighting	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	21296.080000000002	45895.98	44989.86	47316.15	44453.384170000005	50095.93874299607	REC Charge	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	3363740.8	3373114.78	3274006.44	2332656.2599999998	2145865.62879	1939860.4222015282	Meter Charge	1	Unbilled	1	









Power Cost Categories

								 		Energy		Forward Capacity		Transmission		Fixed & Other		RECs																				 		Energy		Forward Capacity		Transmission		Fixed & Other		RECs

								2021 Actual		$9,025,985		$3,747,988		$4,516,039		$1,087,981		$3,556,400		$21,934,393																		2021		$9,025,985		$3,747,988		$4,516,039		$1,087,981		$3,556,400

								2022 Actual		$12,152,665		$3,158,691		$4,700,141		$1,118,423		$3,390,644		$24,520,563																		2022		$12,152,665		$3,158,691		$4,700,141		$1,118,423		$3,390,644

								2023 Actual		$11,017,472		$2,450,858		$4,399,182		$1,333,690		$2,427,800		$21,629,001																		2023		$11,017,472		$2,450,858		$4,399,182		$1,333,690		$2,427,800

								2024 Actual		$10,788,978		$2,796,397		$4,991,266		$1,043,364		$2,695,196		$22,315,202																		2024		$10,922,001		$2,771,726		$4,971,504		$849,238		$2,645,831

								2025 Estimate		$11,925,729		$2,697,113		$6,123,479		$963,319		$2,645,831		$24,355,470																		2025		$10,613,804		$2,635,656		$6,518,544		$1,142,534		$2,151,178

								2026 Forecast		$11,452,644		$2,161,367		$6,605,923		$1,463,545		$2,151,178		$23,834,657

								 		Energy		Forward Capacity		Transmission		Fixed & Other		RECs

								2021 Actual		$9,025,985		$3,747,988		$4,516,039		$1,087,981		$3,556,400

								2022 Actual		$12,152,665		$3,158,691		$4,700,141		$1,118,423		$3,390,644

								2023 Actual		$11,017,472		$2,450,858		$4,399,182		$1,333,690		$2,427,800

								2024 Actual		$10,788,978		$2,796,397		$4,991,266		$1,043,364		$2,695,196

								2025 Estimate		$11,925,729		$2,697,113		$6,123,479		$963,319		$2,645,831

								2026 Forecast		$11,452,644		$2,161,367		$6,605,923		$1,463,545		$2,151,178



Energy	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	9025984.9700000007	12152665.190000003	11017471.5451	10788978.030000003	11925728.703409271	11452643.589358609	Forward Capacity	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	3747988.0500000003	3158690.53	2450858.0300000007	2796397.3099999996	2697113.3699571602	2161367.1875563003	Transmission	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	4516038.55	4700140.7299999986	4399181.6399999997	4991266.3600000013	6123479.0571466079	6605922.8793396652	Fixed 	&	 Other	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	1087981.46	1118423.03	1333689.5899999999	1043364.4800000001	963318.66249999998	1463544.78	RECs	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	3556399.75	3390643.5	2427800	2695195.88	2645830.5738617801	2151178.1217069621	









Power Generation Cagegories

								 		Grid Mix*		Fossil		Hydro-Electric		Landfill		Solar		Wind		Nuclear

								2021 Actual		ERROR:#VALUE!		1996.164		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!						Grid Mix*		Fossil		Hydro-Electric		Landfill		Solar		Wind		Nuclear

								2022 Actual		ERROR:#VALUE!		3043.051		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				2021		97,958.96		1,996.16		22,527.90		4,309.02		10,312.50		16,266.67		17,520.00				170,891.20

								2023 Actual		ERROR:#VALUE!		2824.106		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				2022		79,608.56		3,043.05		19,613.99		5,290.13		11,298.54		20,852.80		35,040.00				174,747.07

								2024 Actual		ERROR:#VALUE!		2041.392		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				2023		65,452.64		2,824.11		35,471.34		4,963.63		10,574.72		15,098.17		35,040.00				169,424.60

								2025 Estimate		ERROR:#VALUE!		2440.644		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				2024		62,569.97		1,696.17		37,188.28		0.00		10,339.68		18,522.18		43,960.80				174,277.08

								2026 Forecast		ERROR:#VALUE!		0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!				2025		45,411.52		0.00		34,791.57		0.00		10,178.79		25,828.85		60,623.27				176,834.00

										ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																																25.68%		0.00%		19.67%		0.00%		5.76%		14.61%		34.28%

								 		Grid Mix*		Fossil		Hydro-Electric		Landfill		Solar		Wind		Nuclear

								2021 Actual		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!

								2022 Actual		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!

								2023 Actual		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!

								2024 Actual		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!

								2025 Estimate		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!

								2026 Forecast		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				ERROR:#VALUE!



								Is fossil correct for 20026





Grid Mix*	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	0	0	0	0	0	0	Fossil	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	0	0	0	0	0	0	Hydro-Electric	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	0	0	0	0	0	0	Landfill	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	0	0	0	0	0	0	Solar	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	0	0	0	0	0	0	Wind	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	0	0	0	0	0	0	Nuclear	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	0	0	0	0	0	0	









Operating cost

								 		Purchased Power		Operation & Maint		Depreciation		Debt Service Interest

								2021 Actual		$21,934,393		$5,780,982		$1,951,974		$125,850				$29,793,199														 		Purchased Power		Operation & Maint		Depreciation		Debt Service Interest

								2022 Actual		$24,520,563		$6,813,542		$1,966,674		$96,147				$33,396,926														2021		$21,934,393		$5,780,982		$1,951,974		$96,147

								2023 Actual		$21,629,001		$7,801,362		$1,938,931		$90,200				$31,459,494														2022		$24,520,563		$6,813,542		$1,966,674		$90,200

								2024 Actual		$22,315,202		$8,220,045		$1,999,054		$68,975				$32,603,276														2023		$21,629,001		$7,801,362		$1,938,931		$68,975

								2025 Estimate		$24,355,470		$7,891,485		$2,093,955		$49,425				$34,390,336														2024		$21,776,133		$7,523,926		$1,984,078		$49,425

								2026 Forecast		$23,834,657		$8,517,910		$2,490,530		$31,750				$34,874,846														2025		$23,061,716		$8,949,668		$2,390,656		$198,350



Purchased Power	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	21934392.780000001	24520562.980000004	21629000.805100001	22315202.060000002	24355470.366874821	23834656.557961538	Operation 	&	 Maint	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	5780981.79	6813541.7600000007	7801361.8999999985	8220044.6200000001	7891485.3799999999	8517909.9484177176	Depreciation	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	1951974.2599999998	1966674.4699999995	1938931.0299999998	1999053.9899999995	2093954.8799999992	2490529.791579999	Debt Service Interest	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	125850	96147.22	90200	68975	49425	31750	









Capital Outlay

										2025		2026																				2024		2025

								Total Capital Outlay		$4,595,007		$10,345,569																		Total Capital Outlay		$1,788,183		$14,143,242

								Funded via …																						Funded via …

								•Depreciation Fund		943,763		8,378,069																		•Depreciation Fund		589,183		5,495,542

								•Underground Fund		651,244		267,500																		•Underground Fund		15,000		317,500

								•Borrowing		3,000,000		1,700,000																		•Borrowing		1,125,000		7,675,000

								•Grant Funding		0		0																		•Grant Funding		50,000		60,000

								From CMLP Capital Plan 2026-2031



										2025		2026								D14 to F20 is chart formatted to copy into file.

								Total Capital Outlay		$4,595,007		$10,345,569

								Funded via …

								� Depreciation Fund		943,763		8,378,069

								� Underground Fund		651,244		267,500

								� Borrowing		3,000,000		1,700,000

								� Grant Funding		0		0







Gross Margin

										2023		2024		2025		2026

								Total Expense		29,430,363		28,950,262		30,626,706		30,481,431																				2022		2023		2024		2025

								Total Revenue		34,836,874		34,644,502		37,010,985		37,349,980																		Total Expense		33,686,979		31,815,769		32,176,728		35,059,390

								Net Income		5,406,511		5,694,240		6,384,279		6,868,550																		Total Revenue		34,797,923		34,358,636		35,312,098		37,215,728

																																		Net Income		1,110,944		2,542,867		3,135,370		2,156,338

								DPU Rate of Return		7.41%		4.07%		4.45%		5.92%

																																		DPU Rate of Return		1.29%		3.52%		4.34%		2.88%





										2023		2024		2025		2026						f14 TP H19 is chart for powerpoint formatted with white font

								Total Expense		29,430,363		28,950,262		30,626,706		30,481,431

								Total Revenue		34,836,874		34,644,502		37,010,985		37,349,980

								Net Income		5,406,511		5,694,240		6,384,279		6,868,550



								DPU Rate of Return		7.41%		4.07%		4.45%		5.92%





TC Revenue

								 		Residential		Commercial		Municipal		Other Revenues

								2021 Actual		1,139,657.40		183,462.53		3,420.00		110,531.88				1,437,071.81														 		Residential		Commercial		Municipal		Other Revenues

								2022 Actual		1,211,343.68		223,159.20		3,420.00		127,079.25				1,565,002.13														2021		1,139,657.00		183,463.00		3,420.00		110,532.00

								2023 Actual		1,311,012.20		235,427.96		3,420.00		119,962.18				1,669,822.34														2022		1,211,344.00		223,159.00		3,420.00		127,079.00

								2024 Actual		1,409,123.81		265,522.22		3,420.00		121,600.39				1,799,666.42														2023		1,311,012.00		235,428.00		3,420.00		122,596.00

								2025 Estimate		1,459,033.52		267,521.72		3,420.00		181,822.36				1,911,797.60														2024		1,381,960.00		261,820.00		3,420.00		124,734.00

								2026 Forecast		1,553,870.70		270,196.94		3,420.00		182,428.32				2,009,915.96														2025		1,471,787.00		264,438.00		3,420.00		128,109.00



Residential	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	1139657.3999999999	1211343.68	1311012.2	1409123.81	1459033.52	1553870.6987999999	Commercial	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	183462.53	223159.2	235427.96	265522.21999999997	267521.71999999997	270196.93719999999	Municipal	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	3420	3420	3420	3420	3420	3420	Other Revenues	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	110531.87999999998	127079.25	119962.18000000001	121600.39	181822.36000000002	182428.32399999999	









TC Active customers

																																												Advanced Search - Broadband Not Billed_Nan

																																												Address		Provider		Name		Rate Sched

								 		Residential		Commercial		Total																														1175 ELM ST  		4TCOM		TOCBB - CMLP BB TEST		INT-B

								2016		701		80		781																		 		Residential		Commercial		Total						1175 ELM ST  		4TCOM		TOCBB - CMLP BB TEST		INT-B

								2017		915		100		1015																		2016		701		80		781						1175 ELM ST  		4TCOM		TOCBB - CMLP BB TEST		INT-B

								2018		1107		129		1236																		2017		915		100		1015						1175 ELM ST  		4TCOM		TOCBB - CMLP BB TEST		INT-B

								2019		1314		99		1413																		2018		1107		129		1236						1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

								2020		1390		94		1484																		2019		1314		99		1413						1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

								2021		1421		138		1559																		2020		1390		94		1484						1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

								2022		1487		148		1635																		2021		1421		138		1559						1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

								2023		1569		154		1723																		2022		1487		148		1635						1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

								2024		1628		157		1785																		2023		1569		154		1723						1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

								2025		1687		161		1848		Taken from Month End report Dec 2025 Active Agreements																2024		1628		157		1785						1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																Commercial is less non-service/non-billed commercial accounts from Search																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																		Row Labels		Count of Rate Sched								1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																		TOCBB - CMLP AVAILABLE SERVICE ONT		13								1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																		TOCBB - CMLP BB TEST		4								1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																		TOCBB - CMLP BROADBAND		4								1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																		TOCBB - CMLP SMARTGRID		53								1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																		TOCBB - CMLP YUKON GATEWAY		16								1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																		TOCBB - CONCORD FREE PUBLIC LIBRARY		2								1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																		TOCBB - CONCORD WATER & SEWER		8								1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																		TOCBB - KNOX TRAIL TO TRANPORTATION		2								1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																		TOCBB - MINUTEMAN MEDIA (CCTV)		2								1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																		TOCBB - PUBLIC SAFETY RADIOS		9								1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																		TOCBB - PUBLIC WORKS DEPARTMENT		1								1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																		TOCBB - RECREATION DEPARTMENT		2								1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																		Grand Total		116								1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																				116								1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP SMARTGRID		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP AVAILABLE SERVICE ONT		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP AVAILABLE SERVICE ONT		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP AVAILABLE SERVICE ONT		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP AVAILABLE SERVICE ONT		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP AVAILABLE SERVICE ONT		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP AVAILABLE SERVICE ONT		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP AVAILABLE SERVICE ONT		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP AVAILABLE SERVICE ONT		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP AVAILABLE SERVICE ONT		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP AVAILABLE SERVICE ONT		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP AVAILABLE SERVICE ONT		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP AVAILABLE SERVICE ONT		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP AVAILABLE SERVICE ONT		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - KNOX TRAIL TO TRANPORTATION		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - KNOX TRAIL TO TRANPORTATION		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CONCORD FREE PUBLIC LIBRARY		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CONCORD FREE PUBLIC LIBRARY		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - MINUTEMAN MEDIA (CCTV)		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - MINUTEMAN MEDIA (CCTV)		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - PUBLIC SAFETY RADIOS		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - PUBLIC SAFETY RADIOS		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - PUBLIC SAFETY RADIOS		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - PUBLIC SAFETY RADIOS		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - PUBLIC SAFETY RADIOS		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - PUBLIC SAFETY RADIOS		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - PUBLIC SAFETY RADIOS		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - PUBLIC SAFETY RADIOS		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - PUBLIC SAFETY RADIOS		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP BROADBAND		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP BROADBAND		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP BROADBAND		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP BROADBAND		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - RECREATION DEPARTMENT		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - RECREATION DEPARTMENT		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CONCORD WATER & SEWER		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CONCORD WATER & SEWER		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CONCORD WATER & SEWER		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CONCORD WATER & SEWER		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CONCORD WATER & SEWER		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CONCORD WATER & SEWER		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CONCORD WATER & SEWER		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CONCORD WATER & SEWER		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - PUBLIC WORKS DEPARTMENT		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP YUKON GATEWAY		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP YUKON GATEWAY		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP YUKON GATEWAY		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP YUKON GATEWAY		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP YUKON GATEWAY		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP YUKON GATEWAY		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP YUKON GATEWAY		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP YUKON GATEWAY		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP YUKON GATEWAY		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP YUKON GATEWAY		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP YUKON GATEWAY		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP YUKON GATEWAY		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP YUKON GATEWAY		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP YUKON GATEWAY		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP YUKON GATEWAY		INT-B

																																												1175 ELM ST  		4TCOM		TOCBB - CMLP YUKON GATEWAY		INT-B



Residential	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	701	915	1107	1314	1390	1421	1487	1569	1628	1687	Commercial	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	80	100	129	99	94	138	148	154	157	161	Total	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	781	1015	1236	1413	1484	1559	1635	1723	1785	1848	









TC Net Income

								 		Total Revenue		Total Expense		Telecom Net Income (Loss)

								2021 Actual		1,437,071.81		1223357.9		213,713.91																		 		Total Revenue		Total Expense		Telecom Net Income (Loss)

								2022 Actual		1,565,002.13		1151054.01		413,948.12																		2020 Actual		1362826		1189852		172974

								2023 Actual		1,669,822.34		1184645.01		485,177.33																		2021 Actual		1437072		1332386		104686

								2024 Actual		1,799,666.42		1274514.14		525,152.28																		2022 Actual		1565002		1278315		286687

								2025 Estimate		1,911,797.60		1279238.58		632,559.02																		2023 Actual		1669822		1303922		365900

								2026 Forecast		2,009,915.96		1487416.5359		522,499.42																		2024 Estimated		1769589		1386858		382732

																																2025 Forecast		1867755		1597300		270454



Total Revenue	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	1437071.8099999998	1565002.13	1669822.3399999999	1799666.42	1911797.6	2009915.96	Total Expense	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	1223357.9000000001	1151054.0099999998	1184645.0100000005	1274514.1399999999	1279238.58	1487416.5359000002	Telecom Net Income (Loss)	2021 Actual	2022 Actual	2023 Actual	2024 Actual	2025 Estimate	2026 Forecast	213713.90999999968	413948.12000000011	485177.32999999938	525152.28	632559.02	522499.42409999971	










Total Expense
Total Revenue
Net Income

DPU Rate of Return

Article 40: Light Plant
=%

Gross Margin

2023 2024 2025 2026
29,430,363 28,950,262 30,626,706 30,481,431
34,836,874 34,644,502 37,010,985 37,349,980

5,406,511 5,694,240 6,384,279 6,868,550

71.41% 4.07% 4.45% 5.92%



Article 40: Light Plant

Payment in Lieu of Taxes

The Payment in Lieu of Taxes for the
fiscal year will be $453,500

The funds will be transferred from the Operating Fund of
’rhe ngh’r Plcn’r ’ro be used by ’rhe Assessors ’ro reduce the




Telecommunicatio




Article 40: Light Plant
=%

Internet Service Offering

» Offered to residents and businesses since 2014
* 45 to 1 Gbps for Residential Service
 Over 1,848 active customers in December 2025

 Low-income discount available

 Details at www.concordma.gov/broadband

12



Article 40: Light Plant

2025 Results

 Subscriptions & Revenue
« Active subscriptions grew 3.8% in 2025
* Financial Results
« Estimated 2025 Revenue $1,911,797.60 and Net Income




Article 40: Light Plant
Revenue Sources

2026 Forecast

2025 Estimate

2024 Actual

2023 Actual

2022 Actual

2021 Actual




Article 40: Light Plant

I =%
Active Customer Counts




Article 40: Light Plant
=%

2025 Forecast Plans

« Upgrade to XGS-PON technology for faster
speeds and higher data density

» Replace core router to pass 100Gbps

 Continue to expand availability of fiber to
unserved areas of Concord

16



2,500,000.00

2,000,000.00

1,500,000.00

1,000,000.00

500,000.00

Article 40: Light Plant

Telecom Net Income (Loss)

=%

CONCORD MUNICIPAL

LIGHT PLANT

2021 Actual 2022 Actual

I Total Revenue

2023 Actual

mmmm Total Expense

2024 Actual 2025 Estimate

Telecom Net Income (Loss)

2026 Forecast

17



Article 40: Light Plant
=%

°
e CONCORD MUNICIPAL
r I ( e LIGHT PLANT

Mr. Leon moves that the Town authorize the income from sales of
electricity and broadband and from servicing and jobbing during
the fiscal year ending June 30, 2026, together with the balance of
operating cash in the Light Plant Fund, to be expended under the
direction and control of the Town Manager, without further
appropriation, for the expenses of the Light Plant for the fiscal year,
as defined in Mass. Gen. Laws c. 164, § 57, and/or for other plant
extensions, enlargements, additions, renewals, and reconstruction;
and further to authorize a transfer of $453,500 from the Operating
Fund of the Light Plant to be used by the Board of Assessors to
reduce the tax levy for the fiscal year ending June 30, 2027. 18
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