
 
ARTICLE 58 

BEEDE SWIM & FITNESS CENTER ENTERPRISE  
FUND EXPENDITURE 

 
   

Article 58: Mr. Whelan moves that the Town appropriate from the 
Community Pool Enterprise Revenues, the sum of $2,392,542 and 

appropriate from the Undesignated Fund balance the sum of 
$640,058, for a total appropriation of $3,032,600, the amount 

required for the total operating and capital expenses of the 
Community Pool Enterprise Fund for the fiscal year ending June 30, 

2018, in accordance with Chapter 44, section 53 F1/2 of the 
Massachusetts General Laws, said fund to be expended under the 

direction of the Town Manager. 



ARTICLE 58 
BEEDE SWIM & FITNESS CENTER ENTERPRISE  

FUND EXPENDITURE 

RE-IVENTION GOALS AND OBJECTIVES 
 MAINTAIN BEEDE AS A HIGH-END FACILITY 

 

• Clean throughout: water quality, pool deck, 
locker rooms, fitness areas and equipment 
and common areas. 

• First rate equipment 
-Modern 
-Challenging 
-Well Maintained  



ARTICLE 58 
BEEDE SWIM & FITNESS CENTER ENTERPRISE  

FUND EXPENDITURE 

CONTINUE TO HIRE & RETAIN PROFESSIONAL 
FITNESS STAFF 

•Current and Relevant Certifications 
•Train for a High level customer service 

 
CONCENTRATE ON A MEMBER-DRIVEN FOCUS 

•Convenient hours for families, adults and seniors 
•Member support and ‘perks’ including free classes 
 and trials 
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ARTICLE 58 
BEEDE SWIM & FITNESS CENTER ENTERPRISE  

FUND EXPENDITURE 

Changes for a Changing Market 
 

EXISTING & EXPANDED PROGRAMS 
 

 Aquatics Division      Fitness Division 
       Family Open Swim Times      Open Exercise 
       Swim Lessons       Personal Training 
       Swim Team        Fitness Assessments 
       Aquatic Group Exercise      Sport Specific Training 
       Aquatics Training-Deep Water 
       Physical Therapy & Therapy Pool 
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FUND EXPENDITURE 

 



 
 

ARTICLE 58 
BEEDE SWIM & FITNESS CENTER ENTERPRISE  

FUND EXPENDITURE 

 

Mngt. & Admin. 
24% 

Personal   
Trainers 

24% 

Front Desk 
10% 

Swim 
Instructors 

11% 

Lifeguards 
8% 

Benefits & 
OPEB 23% 

Personnel Expenses 
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BEEDE SWIM & FITNESS CENTER ENTERPRISE  
FUND EXPENDITURE 

 
   

Article 58: Mr. Whelan moves that the Town appropriate from the 
Community Pool Enterprise Revenues, the sum of $2,392,542 and 

appropriate from the Undesignated Fund balance the sum of 
$640,058, for a total appropriation of $3,032,600, the amount 

required for the total operating and capital expenses of the 
Community Pool Enterprise Fund for the fiscal year ending June 30, 

2018, in accordance with Chapter 44, section 53 F1/2 of the 
Massachusetts General Laws, said fund to be expended under the 

direction of the Town Manager. 
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